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1. Highlights 

 
 On 6 March 2012 the Minister of 

Agriculture, on behalf of the 

Government of The Gambia declared a 

national emergency and called for 

international assistance to address the 

consequences of a severe crop failure 

which hit The Gambia in the 2011/12 

agricultural season. 

 

 The UN-System is finalizing a Joint 

CERF Rapid Response proposal with 

the objective of saving lives and 

preventing acute malnutrition of the 

population most affected by the crop 

failure (428,000 people). In parallel, 

UN agencies are scaling up existing 

operations and mobilizing resources 

through internal mechanisms. 

  

 The Government of The Gambia together with the UN-System and other humanitarian 

partners is finalizing the preparations of a multi-sector needs assessment with the 

objective of completing pending data needs in preparation of a joint emergency response 

 

 On 27 February 2012, IMF organized a joint meeting with Government, UN-System and 

Diplomatic corps accredited to The Gambia on the situation of crop failure and its threat 

to the Gambian economy. The need for urgent action by the Government of The Gambia 

to declare an emergency has been stressed with a view of mobilizing resources, while the 

supporting role of UN agencies and development partners is further underlined. 

 

 

 

Type of Emergency:  Severe Crop Failure 

Declaration of Emergency:  6 March 2012 

 

Vulnerable Population: 605,000 

- as % of total:  35% 

- children under-5: 102,800 

- most affected: 428,000 

- borderline affected: 177,000  

Length of lean season: 8 months  

 

Vulnerable districts:  25 

- as % of total:  64% 

- most affected: 19 

- borderline affected:    6 
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2. Situation Update 

 
Late, erratic and unevenly distributed rainfall during the 2011/12 cropping season led to a 

significant decline and low quality of agricultural production in The Gambia. Overall 

crop production is estimated to drop by 62% compared to 2010 and by 50% compared to 

the 5-year average. Compared to last year, particularly affected is the production of key 

food and cash crops such as rice (-74%), millet (-54%) and groundnut (-64%).  

 

The period that subsistence farmers will be able to source food from own production is 

expected to drop from usual 6-7 months, down to average 3-4 months after the harvest, in 

some of the most affected areas even below 2 months. As a result, farmers throughout 

the country are experiencing an early and protracted lean season, on average 

commencing in March 2012 while in areas most affected the lean season has already begun 

in January or February.  

 

Of the 39 rural districts in The Gambia, 19 districts are considered most affected1 by 

crop failure with a total population of 428,000, including 73,802 children under the age 

of 5. These include: Foni Brefet, Foni Bintang-Karenai, Foni Bondali and Foni Jarrol in West 

Coast Region; Kiang West, Kiang Central, Kiang East and Jarra Central in Lower River 

Region; Jokadu, Central Baddibu, Sabach Sanjal and Upper Baddibu in North Bank Region; 

Lower Saloum and Upper Saloum in Central River North Region; Niamina East, Fulladu West 

(upper) and Janjanbureh in Central River South Region; and Gimara and Tumana districts in 

Upper River Region. An additional 6 districts with a population of 177,345 (28,986 

children under-5) are considered as borderline affected2 with similar implications for 

household food and nutrition security compared to the most affected districts. These 

include: Kombo South (West Coast Region), Jarra West and Jarra East (Lower River 

Region), Lower Baddibu (Central River Region), Sami and Niamina West (Central River 

Region). 

 

Farmer households in the most and borderline affected districts already began to resort 

to food related coping strategies, by reducing daily food intake in terms of frequency of 

meals, overall quantity and diversity of ingredients while employing other negative coping 

strategies to provide for daily income, such as intensified collection of forest wood, sale of 

livestock or borrowing. Due to the difficulty of paying school fees children are reportedly 

also withdrawn from schools.  

 

Malnutrition has deteriorated in the last 5 years and it is likely that the crop failure 

and farmer’s eroding purchasing power will exacerbate the situation. According to 

MICS reports from 2005 and 2010, wasting prevalence at national level has increased from 

6.4% in 2005 to 9.5% in 2010, while stunting has increased from 22.4% to 23.4% with 

large regional disparities observed for both indicators. According to the routine nutrition 

surveillance system, the proportion of under-5 children that are malnourished in the rural 

areas was estimated at 11.4% in August/September 2011, which is a 1% increase 

compared to the previous year and the highest record since 2006. 

 

                                                
1 In the most affected districts farmers are experiencing an above average drop in production for most crops 

planted. 
2 In the borderline affected districts farmers are experiencing a near average drop in production for key crops they 
primarily depend on 
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Crop failure has also resulted in low seed quality and general seed scarcity, while 

putting at risk the upcoming planting season and the 2012/13 harvest. This is expected to 

have negative consequences on the Gambian economy which is heavily dependent on 

agriculture for economic growth, foreign exchange earnings and poverty reduction 

   
 
3. POLITICAL SITUATION 
Elections for the National Assembly to be held on March 29th 2012 
 
4. OPERATIONAL ISSUES  

4.1 Recent Assessments 

- Pre-Harvest Assessment, Directorate of Aagriculture (DoA)/CILSS (November 2011) 
- Detailed Post Harvest Assessment, DoA (December 2012) 
- Crop Performance Assessment, Action Aid (January 2012) 
- Rapid Monitoring Mission, WFP (February 2012) 
- Rapid Market Assessment, WFP (March 2012, under completion) 

 
4.2 Upcoming Assessments 

- Multi Sector Needs Assessment: 

 The Government of The Gambia together with the UN-System and other 

humanitarian partners is finalizing the preparations of a multi-sector needs 

assessment with the objective of updating pending data gaps in preparation of a 

joint emergency response. Data collection will cover three thematic clusters: 

  

1. Food security and livelihoods > preparation of distribution lists for food and non-

food items in anticipation of upcoming emergency response 

2. Nutrition > assessing current levels of malnutrition of under-5 children and 

preparation of sentinel sites for monthly observation of nutrition situation. Also, 

there will be identification of population living with HIV/AIDS among those most 

affected to determine the intervention needs in terms of nutrition. 

3. Water, Health and Sanitation > This will entail the identification of available water 

sources for human and watering points for animal use. 

 
5. PROGRAMMING  

5.2 Target Populations/Beneficiaries 
The UN-System will target 19 most affected districts with an estimated population of 
428,000, out of which 73,802 children under-5. A joint intervention will mainly cover the 
provision of food items to most affected farmer households for immediate relief, the 
provision of seeds and fertilizer to protect livelihoods as well as the provision of nutrition 
education and outreach for enhanced nutrition levels.  
 
5.3 Project implementation 
 
All interventions will last up to September 2012, with the start date to be determined as 
soon as possible.  
 
6. Information Communication and Technology 
An operation room with all relevant equipment including ICT materials have been 
established within the World Food Programme Office premise for use by all humanitarian 
actors in The Gambia. 



4 | P a g e  

 

7. MOBILIZATION OF RESOURCES 

 

 Donors: Donors have been approached with positive responses already received from the 

United States Government and ECHO proposing to contribute towards the emergency 

response. 

 

 The UN-System is finalizing a Joint CERF Rapid Response proposal with the objective of 

saving lives and preventing acute malnutrition of the population most affected by the 

crop failure (428,000 people). Agencies submitting a joint proposal include FAO, UNICEF, 

UNAIDS, WFP and WHO. In parallel, UN agencies are scaling up existing operations and 

mobilizing resources through internal mechanisms. 

 
8. COORDINATION/ EXTERNAL RELATIONS  
 
On 7th March 2012 a multi-sector meeting comprising the National Disaster Management 
Agency and other humanitarian partners was held to review and agree on the draft Terms of 
Reference for the multi sector needs assessment to update data gaps, that will better inform 

targeting and decision making for upcoming emergency response. The final logistics for the 
needs assessment are planned to be in place by March 11th while the exercise will start on 
March 12th for a maximum duration of 12 days.  
 
On 7th march 2012, an emergency meeting was summoned at the Office of The Vice 
President with humanitarian partners and relevant stakeholders to follow up on the 

declaration of crop failure, discuss the status of response plans put in place by stakeholders 
and accelerate the response process.  
 
On 12th march 2012 a meeting is scheduled with donor partners in view of mobilizing 
resources to support the joint emergency response. 
 

 


