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Sit Rep WFP CO Ecuador 

 
The Flooding Daily Sitrep 
ECUADOR Country Office 
20 March 2011  
 
 
Essential Information: 
 
Total MT distributed since 01 January: 8 MT HEB 
Staff on location: 37 staff in Ecuador 
In country stocks: 2 MT HEB + PRRO 200275 stocks 
 
1.  HIGHLIGHTS 
 

 A harsh winter season started in Ecuador in December 2011. As a consequence, on 
February 19 the National Secretariat for Risk Management (SNGR) declared yellow alert 
in 13 provinces due to heavy rains, flooding and landslides. There is a need for emergency 
food assistance. Main impacts include: 

o A total of 71,790 people have been affected 
o There are 136,973 m of affected roads  
o 7,621Ha of crops have been lost  
o There are 43 affected schools  

(See other impacts in assessment section). 

 The current situation has created urgent food needs, especially for those in emergency 
shelters, and for displaced families. In rural areas food insecurity is most evident from the 
depletion of food stocks, destruction of crops, displacement of families and disrupted 
transport which limits goods moving to some areas. Some families face a total loss of 
crops and their food stocks for the rest of the year. Water supply, sanitation, protection, 
and emergency healthcare are other stated needs that are being addressed by the SNGR. 
There is also an important need to improve the conditions of emergency shelters in terms 
of hygiene and water supply.   

 Considering the existing Technical Cooperation Agreement signed by SNGR and WFP on 
October 15, 2010, the state of exception declared, and the effects of the flooding in the 
country, the SNGR asked WFP for emergency food assistance (letter SNGR-SRES-2012-
0077-O, dated March 15 2012) within the existing Technical Cooperation Agreement. 

 IR EMOP 200412 was approved by WFP on March 15 2012, starting on the approval date 
and ending on June 18, 2012. Emergency food assistance will reach 25.000 people 
affected by the emergency. 

 
2. SECURITY 
 

 Chronology:  
March 1: state of emergency declared in the Babahoyo canton, Los Ríos province. 
March 8: state of exception declared in Guayas, Manabí, El Oro, Los Ríos and Loja 
provinces for 60 days.  
March 17: state of exception declared in Esmeraldas. 

 A March 12 report by the National Institute for Meteorology and Hydrology (INAMHI) 
forecasts rain will be irregular in March and April. No climatic system will stop them, so 
they will be maintained within normal standards, which means within the average of the 
last 30 years. 

 There is a highway alert in the Aloag-Santo Domingo highway due to constant landslides.  

 The provinces of El Oro and Loja have been occasionally isolated from the rest of the 
country due to landslides. 

 There are 2041cases of dengue, 20 of which have been diagnosed “dengue grave” 
(previously called hemorrhagic), with one death registered in the city of Guayaquil (OPS 
report). 

 SNGR continuously monitors several dams risking overflow. 
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3. OPERATIONAL ISSUES 
 
 WFP has 2 sub-offices in Sucumbíos and Carchi. In coordination with SNGR, GADs and 

CO, they will participate in the provision of emergency food assistance locally and in 
neighbouring provinces like Esmeraldas.  

 Incoming staff: 1 consultant 

 
4. PROGRAMMING ISSUES 

 
 In response to SNGR demand for assistance, WFP has approved IR EMOP 200412. 

 Within the emergency, food assistance has been identified as a priority need by the SNGR 
and local authorities. By its mandate, WFP has a role in the re-establishment of livelihoods 
and of food and nutrition security in response to emergency situations.  

 Within its role in EPR, WFP has provided the Ecuadorian government with the tools and 
methodology necessary for the evaluation of needs in emergency situations. The 
Ecuadorian Government will evaluate needs in this emergency. 

 The IR EMOP 200412 will be executed through the SNGR, sub offices, Decentralised 
Autonomous Governments (GADs) and Emergency Operational Committees (COEs). 

 Approximately 25000 people will receive WFP’s emergency food assistance.  

 Emergency food assistance consists of 198.128 MT of commodities for 5,600  family 
rations and 10 MT of HEB. 

 Activities will be coordinated with partners and UN agencies. 

4.1Target populations/beneficiaries 

 WFP emergency food assistance will be distributed to an estimated 25,000 people. 

 Within the most affected provinces (Esmeraldas, Manabí, Guayas, Santa Elena, Los Ríos, El 
Oro, Santo Domingo de los Tsáchilas, Galápagos, Cañar, Azuay, Chimborazo, Cotopaxi, Loja, 
Bolívar, Pastaza, Zamora and Sucumbíos), WFP emergency food assistance will be directed to 
provinces where the Exception State has been declared (El Oro, Los Ríos, Manabí, Guayas, 
Loja and Esmeraldas) and provinces where WFP maintains operations. 

 Criteria for selection of communities agreed with the SNGR, COEs and GADs are:  
1. Families in communities without access to other humanitarian food assistance 
2. Households experiencing high food insecurity due to sudden shocks 
3. Families facing possible long-lasting negative effects from crop loss or other asset damage 
4. Families and communities with difficult access who have been isolated due to the impacts 

of flooding and landslides. 

4.2 Assessments 

 According to a March 12 SNGR balance: 
 

Number of affected persons 71,790 Evacuated persons  4,796 

People losing property 527 Injured persons 65 

Deaths 20 Persons in foster homes 1,874 

Affected houses 12.289 Destroyed houses 179 

Affected schools 43 Affected bridges 17 

Affected roads (in meters) 136,973   

Lost crops (in hectares) 7,621 Affected crops (in hectares) 2,267 

 
4.3 Food Distributions 
 

 On February 24 and 27and on March 16, WFP delivered a total of 8MT of HEB to SNGR 
for distribution (already distributed) in the following provinces: Santo Domingo de los 
Tsáchilas, Los Ríos, Manabí, Guayas, El Oro, Chimborazo and  Loja. They were delivered 
by truck by the National Postal Service to the affected provinces (through agreement with 
SNGR). 

 Between March 20 and 23, 2 additional metric tons of HEB will be delivered to SNGR. 
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 Starting March 26, 1400 food rations will be prepared and delivered to SNGR for 
distribution in communities. 

 25,000 affected persons from the 6 provinces in state of exception will receive the 5,600 

food rations. Beneficiary selection, registration systems, distribution mechanisms are 

handled by SNGR. 

 

4.4 Monitoring 
 

 HEB distributions – reports to be sent to WFP by SNGR. 

 Food rations distributions – reports to be sent to WFP by SNGR.WFP will assist to the 
first distribution.  

 SNGR maintains constant monitoring in each affected province. 

  
4.5 Pipeline And Food Supply 
 

 Procurement in process for 198.128 MT of commodities for the family ration component of 
the operation:  

O Rice 100.8 MT 
O Oats 22.4 MT 
O Vegetable oil 20.608 MT 
O Pulses 44.8 MT 
O Sardines 9.520 MT 

 20 MT HEB 

 SNGR will provide WFP with sugar and salt to complement family rations. 

 
 
5.  LOGISTICS 
 

 137 km of roads have been damaged by rains. 

 Exchange with PRRO rations for timely delivery. 

 In November, WFP trained SNGR provincial logistic personnel in “Humanitarian Chain 
Management”, in order to unify logistics criteria, tools and procedures at national level. 
WFP permanently supports SNGR in logistics subjects. 

6. COORDINATION/ EXTERNAL RELATIONS 

 WFP is permanently open to provide assistance to SNGR, not only with HEB and food 
rations, but with any technical assistance the Ecuadorian Government might require.  

 UN: WFP coordinates UN UNETE Emergency Team. A report on the situation has been 
issued by UNETE. Other agencies actions: 
OPS/OMS has given technical support to the Coastal Undersecretariat for Health and to 
the Provincial Health Directorate of the Los Ríos province. A visit was made to the sectors 
most affected in the northern zone of that province. Report signals that "the Ministry of 
Public Health offers a satisfactory response of the health sector at the ambulatory and 
emergency levels ". 
UNFPA has evaluated Manabí and Sucumbíos with its local technical teams. Report 
signals in Manabí "flooding in urban and rural areas, river overflow and minor landslides". 
In Sucumbíos "there haven’t been major emergencies or floods". 
REDHUM maintains constant monitoring of information from diverse sources. 
No other agencies have intervened, since the Ecuadorian Government has not sent any 
appeal for international assistance. 

 Government: SNGR has delivered food rations, water, cleaning and hygiene kits. 
Strategic warehouses are kept by the Government in Carchi, Guayas, Chimborazo, 
Pichincha and Manabí. 
Government has activated sector committees and provincial COEs (Emergency 
Operations Committees).   
 

7. OTHER/MISCELLANEOUS 
 

 In the agricultural sector, the provinces that have been most affected are Guayas, Manabí and 
Loja. 



 

- 4 - 

 

Sit Rep WFP CO Ecuador 

 
8. CONTACT FOCAL POINTS 
 

Deborah Hines 
Represent CO 
deborah.hines@wfp.org 
593 2 2460 330 ext. 1603 
Cel: 593 9 4979 905  
 
 
Nelson Ortega 
Operations Officer - OIC 
nelson.ortega@wfp.org 
593 2 2460 330 ext.1609 
Cel: 593-93771424 
 
 
Jorge Arteaga López 
Emergency Officer 
jorge.arteaga@wfp.org 
593 2 2-460 330 ext 1602 
Cel: 593 9 3 647 104 
 
 
For further information, contact: Gabriela Malo, Public Information Officer 
Gabriela.Malo@wfp.org  Phone: 593 2 2460 330 ext.1623 Cel: 593-9 9714126 
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