
 

1 

SECC Project Activities: May 2015 
Project Objective 

Enable cohesive, self-directed, 
and connected communities to 

avoid or reduce their exposure to 
threats associated with the 

presence of armed groups and 
ongoing conflict in areas most 
vulnerable to attack by LRA 

forces. 

Sectors 
- Community-based 

protection 
- Social Cohesion 
- Early Warning System 

 
Implementing Partners 
- Catholic Relief Services 

(CRS) 
- Search For Common 

Ground  
- Caritas Bangassou (CAR) 
- Caritas Bondo, Ango, and 

Dungu (DRC) 
 
Funded by: 
- United States Agency for 

International Development 
(USAID) 
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Southeast CAR 
In southeast CAR, the Early Warning System (EWS) of the SECC Project 
continued to expand with the installation of two new high-frequency (HF) radios 
in Derbissaka and Ligoua, two communities that are especially isolated and 
vulnerable to attack by the LRA and other armed groups. There are now 34 HF 
radios connected in southeast CAR. 
In May 2015, the SECC Project organized comprehensive workshops to benefit 11 
community protection committees (CPC) and supported cascading activities 
pertaining to trauma healing and gender-based violence, which attracted more 
than 100 people in 5 communities. Six communities put into action their 
community protection plans and three communities took part in simulation 
exercises using their protection plans. 
From May 19th to 20th, 64 representatives of 9 communities and local government 
officials gathered in Zemio to share information, their ideas and best practices in 
the community protection. Communities in the Bakouma area selected their 
strategic governmental focal points in an effort to improve their collaboration 
with local authorities. From May 4th to 8th, SECC led nine community journalists on 
field visits in the Zemio region as part of a capacity-building training. 
 
Northeast DRC 
In Bas- and Haut-Uélé districts, the SECC team actively worked to build new HF 
radio shelters. According to the planning, 16 structures will be built in June-July. 
The SECC team organized a workshop in Faradja in order to introduce the 
project’s objectives and to share information with local humanitarian actors and 
target communities as well as with local governmental and religious leaders. Due 
to the current displacement of the Ebale community, the project added Makpoyo 
to the list of target communities and began work with the selection of a local 
leader and the establishment and training of a CPC. 
SECC worked in eight communities to develop microproject proposals and 
finalized risk-and-resource map documents for eight communities in the Haut 
Uéle District and two in Bas Uélé. The project reached close to 1,000 people with 
two participatory theater productions in Ango and also produced four episodes of 
the radio program Tosololango in Dungu.  
The project also worked with 16 participatory theater troupe actors in Bondo and 
Baye, as well as four local journalists and five young reporters in Bondo. 
During the first two weeks of May, the SECC team completed a baseline study in 
10 communities in the Haut Uélé district. The project then recruited and trained 10 
field officers to carry out the same study in Ango (Bas Uélé).   

Members of the Nambala community in the Bondo 
area of DRC vote on their small grant project. 
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How is the LRA identified? 
When a witness uses the term "LRA" to describe assailants, 
we always ask the question, "How did you know it was the 
LRA?" We look for LRA markers: their language, weapons, 
clothing, and behavior, as well as the number, gender, and 
age of their members. With this information, we then apply 
the label that it is "likely" or "unlikely" that the LRA was the 

author of a given attack or incident.  

In certain communities that have already suffered repeated 
attacks by the LRA, residents are able to recognize the 

LRA with ease. We work with target communities on issues 
of armed-group identification in order to enhance their 

community protection plans. The quicker a community can 
recognize the LRA at a distance, the quicker they are able 

to put their plans into action during an attack. 

Early warning system: May 2015 

Analysis of LRA Activities 
LRA activity decreases 
The level of LRA activity during the month of May 2015 
was almost half of that of the previous month. The rainy 
season is in full swing, which could explain this decrease 
in activity. During this period, groups have difficulty 
traveling by foot as roads are inundated and rendered 
completely inaccessible by mud and vegetation 
overgrowth.  

 

Although the number of attacks and ambushes 
decreased this month, the number of abductions 
remains high. Only three attacks on villages were 
recorded (2 in the DRC and 1 in the CAR), but these 
three attacks resulted in the abduction of 32 people. 

 

Alerts attributed to the LRA  
20 incidents were attributed to the LRA in May 2015  

o 10 ambushes (of travelers, hunters, fishers, 
farmers, etc.), including 1 attempted ambush 

§ 8 included robbery 
§ 6 cases of abduction (of 13 people) 

o 3 attacks (on villages) 
§ 3 included looting  
§ 3 cases of abduction (of 32 people) 

o 4 sightings of / encounters with the LRA 
o 1 case of escape from the LRA or defection/ 

capture of an LRA member 
o 1 case of clashes between Garamba National 

Park guards and a group of suspected LRA 
o 1 attempted ambush 

Resulting losses (attributed to the LRA): 
o 3 deaths 
o 45 abducted 
o 31 freed, escaped, or defected  

Other armed groups in CAR 
1 incident in CAR was attributed to another armed groups:  

- May 10 | 60 kilometers from Nzako | Banale gold 
mine was attacked and looted by a group of 
suspected poachers who spoke Arabic | 1 dead 
 

Behavior of FARDC soldiers in DRC 
- May 25 | 1 FARDC soldier was accused of raping a 14-

year-old girl 
- 8 roadblocks were erected at military checkpoints 

near the Api-Bili-Basikpio crossroads where all 
travelling the road were forced to hand over food or 
money to pass 

 
Mumps outbreak in CAR 

- May 13 | 34 cases of mumps were reported in Zabe 
 

Intercommunal tensions in DRC 
- May 13 | 6 fisherman from Napopo and 4 herders 

from Mbororo verbally threatened one another near 
the Molo River. 

44 alerts were recorded in the month of May 2015:  

o 11 ambushes (of travelers, hunters, fishers, 
farmers, etc.) 

o 4 potential LRA sightings 
o 3 attacks (on villages) 
o 1 attempted ambush 
o 1 clash with authorities 
o 1 case of escape or defection from the LRA 
o 1 case of intercommunal tensions  
o 1 case of sexual violence 
o 1 case of natural disaster 
o 1 case of illness 

Resulting losses (LRA + non-LRA): 
- 4 dead -  54 sick  
- 1 rape -  45 abducted 
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Regional Humanitarian Update 
• Bangassou/Mbomou: MSF: Currently rehabilitating water 

sources with ACF and supporting health centers in Sayo 
Niakari, Yongofongo, Mbalazimé, and others. Numerous 
cases of measles were recorded at Bangassou Hospital. 
Mercy Corps: Several cases of SGBV were registered 
including five victims taken to Bangassou Hospital. In 
terms of income-generating activities, 18 groups were 
supported and 9 other groups will be supported soon. 
Twelve community gardens and 24 fish farming areas 
were set up in the 1st district of Bangassou.  
ACTED: NFI kits were distributed to populations affected 
by the LRA. Distributions took place in Derbissaka and 
soon others will be completed in Zabé, Ouagbo and 
Nambissoua.  
COHEB: Identified 2,000 new beneficiaries to receive 
seeds in Rafai and Bangui. ESF: Rehabilitated schools in 
Ouango and Gambo. Distributed 1,000 school kits at non-
SME schools. Built straw-hut schools in Bakouma and 
Rafai. Of the 20 schools identified in Mbomou, there are 6 
left to build and 14 to rehabilitate. 

• RDC: In response to the shortage of PEP kits in Dungu, the 
World Health Organization decided to give two kits to the 
area. One kit can treat 100 patients. In April, 138 cases of 
sexual violence were reported in the area of Dungu. 

 

Analysis of LRA Activities (Cont.) 
Behavior and recent trends 
The month of May 2015 saw the same incident trends 
play out as the previous two months, as two thirds of 
incidents that took place were ambushes. The LRA, in its 
weakened state, prefers to mount attacks on small 
groups of hunters, cyclists and motorcyclists in isolated 
areas. They steal goods carried by these travelers, often 
game meat and other goods for the market. When they 
kidnap people, most captives are released within a day, 
usually after carrying goods for the group. 

 

 

CONTACT: 
Driss Moumane 
SECC Project Director 
driss.moumane@crs.org 
Whitney Wilding 
Information & Communications Manager 
whitney.wilding@crs.org 

Our early warning system is based on:  
o A network of community HF radios in southeast CAR and northeast DRC  
o SECC teams based in Bakouma, Bangassou, Rafai, Obo and Zemio in CAR and in 

Dungu, Ango and Bondo in DRC, with a field agent based in each target 
community  

o Humanitarian coordination and security meetings, and other collaboration 
mechanisms, with NGOs, military officials, and local authorities in the region 

Map of LRA alerts: May 2015 
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	  Legend:	  

=	  attack	  /	  
ambush	  /	  
clashes	  

=	  potential	  LRA	  
sighting	  

=	  return	  of	  a	  
survivor	  /	  
deserter	  or	  
capture	  of	  an	  
LRA	  member	  


