
SADC Regional Vulnerability
Assessment & Analysis News 

News in Brief 

Angola: A  livelihood zones report, covering 13 such 

zones has been developed by the Ministry of Agriculture 

and Rural Development with the support of SADC, 

FEWSNET, USAID, and DFID. Seychelles: Focused 

training in disaster management on natural hazards, in 

particular tropical cyclones took place in June. 

South Africa: A draft strategic plan for development of 

the South African VAC has been developed, outlining 

development of provincial VACs as a cornerstone. 

Climate change: Preparations ongoing for regional 

conference on using NVAC data to influence policy and 

long term planning to take place in Seychelles.

 Market Assessments: SADC/Oxfam course held in 

Lesotho to participants’ satisfaction, see also page next 

column. M&E: A review undertaken in April and May found 

many NVACs have the M&E skills required, while time can 

be a challenge, see page two. Nutrition integration: 
A nutrition integration exercise was carried out in Lesotho, 

using household questionnaires and focus group 

discussions. Urban assessments: In May a 

specialised consultant started work on refining tools for 

regional urban assessments, a first draft has been sent for 

comments to all VACs as of July. 

Dear Colleagues, 

Welcome to our quarterly newsletter, which will 
bring news from the Regional Vulnerability 
Assessment and Analysis Programme (RVAA). 

We have just finalized the 2014 RVAA Dissemi-
nation and Synthesis meeting in Lilongwe. The 
number of food insecure and vulnerable people 
in the Region has gone down compared to last 
year (see page four).  

On the ever going improvement of our assess-
ment frameworks, we are pleased to report that 
for instance Integrated Food Security Phase 
Classification (IPC) will ensure harmonization of 
classifications; integration of nutrition into 
assessment will help address the malnutrition 
rates in the region; climate change projections 
will help monitor assumptions regarding 
medium term and long term vulnerability and 
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agricultural production; urban assessment will 
ensure that we provide concrete vulnerability 
assessments per Member State as present 
assessment focus on rural areas; and introduc-
tion of gender will help better define responses.  

Methodological openness is the hall mark of the 
development of the RVAA system in the South-
ern African Region. Different institutions bring 
different techniques and skills, which we 
harmonize to produce periodical vulnerability 
assessments. We will strive to keep up the tech-
nical dialogue that will develop and strengthen 
our tools, methods and approaches, in our 
Technical Working Groups and other forums. 
We welcome all suggestions for improvement. 

SADC RVAA PMU

Markets under Study 

In late January 2014, 21 representatives from National 
Vulnerability Assessment Committees (NVACs) met in 
Mohale’s Hoak, Lesotho, for a training course to study 
markets.  
 The course was designed to incorporate markets in 
the vulnerability analysis and assessment work - when 
making recommendation for relief activities and providing 
policy proposals for long term resilience.  In recent years, 
relief agencies have increasingly supplemented 
emergency relief food with cash transfers. A trend is also to 
increase procurement of food locally. 
 However, unless drawn up with good understanding 
of local markets, food relief and cash transfers risk 
damaging local jobs and livelihoods by accident. 
 Training sessions combined theoretical insight and 
field work in Quthing and Mohale’s Hoek. Trainees tested 
new skills in four small teams, analysing the impact of 
drought on markets, and on households. Participants also 
developed action plans for market assessment by their 
national Vulnerability Assessment Committee. 
 “The SADC RVAA Programme recognizes that 
in-depth understanding of markets is critical for a 
comprehensive livelihoods assessment and analysis 
across the Region. All VACs are therefore urged to include 
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Monitoring and Evaluation 
A review of NVAC Monitoring & Evaluation (M&E) systems 

to support evidence based policy guidance took place 

during May 2014. Nine countries were visited that include 

Botswana, Lesotho, Malawi, Mozambique, Namibia, South 

Africa, Swaziland, Zambia and U/R Tanzania and 

discussions on the existing M&E systems within the VACs, 

the capacity of VAC members to conduct M&E and review 

of VAC documentation was conducted. But why do M&E 

systems figure so highly in management thinking?

The Force of M&E 

M&E systems are the backbone of good management, by 

keeping track of progress of work plans, by weighing up 

whether activities lead to the desired results, and by 

helping to keep programmes on track. Moreover, M&E 

systems can serve NVACs to:  

• provide information to stakeholders about   

 performance of specific activities

• provide information on needs for strengthening 

• inform discussions about need for support

• guide the work planning of NVACs

Why Market Assessments?

•  Poor households get half their food  
 from Markets.

•  Markets assessment enables us to  
 understand expenditure. 

•  Use of cash interventions requires  
 knowledge of markets.

• Markets are critical in urban   
 assessments.

• be a source of accountability to national government  

 stakeholders

• document the impact of the NVACs and their   

 recommendations

• ensure recognition and create awareness of the work  

 of the NVAC

• develop a culture of self reflection and continued   

 improvement.

What Should NVACs Do to Strengthen M&E?

In a number of preliminary observations, the report states 

on the still nascent M&E systems: 

• Several NVACs have developed M&E frameworks, but  

 systematic data collection is still rare. 

• Many NVACs possess the M&E skills; the challenges  

 are the time available and the assignment of M&E   

 responsibilities.

• The NVACs without M&E frameworks can learn from  

 those who have systems in place, but these M&E   

 systems must remain focused and quick to use.

• By integrating NVAC M&E systems into Government  

 and Department M&E systems, NVACs can create   

 demand for their outputs and support the    

 institutionalization of the NVAC.  

• Reporting against M&E indicators can guide   

 reflections on Annual Assessments and support   

 NVACs’ work planning for the next year.

market assessments in their upcoming VAA work” noted 

Duncan Samikwa, SADC RVAA Programme Coordinator. 

 In a fine evaluation, participants noted e.g. that “The 

training gave a hands-on approach, it was mostly 

participant-oriented”, “there was good logic; every topic 

followed the other systematically.” The two-week course 

was organised by the SADC RVAA Programme and Oxfam 

which provided trainers and prepared course materials.
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Next steps proposed by the SADC RVAA PMU proposes to 

continue to strengthen M&E systems of NVACs during the 

second part of 2014 through: 1) Country-specific coaching 

and mentoring against a especially designed module, 2) 

technical support visits to refine M&E frameworks, 3) 

aligning of indicators to national M&E systems, and 4) 

support development of a short progress report against 

NVAC indicators.

Resilience and Vulnerability

In development agenda meetings “resilience” has 

increasingly become part of the vocabulary used, and 

donors are gradually funding more Resilience 

Programmes. How does this new agenda play into 

on-going work by NVACs on vulnerability? Is resilience just 

the opposite end of the aspect of vulnerability? 

A major conference, Building Resilience for Food and 

Nutrition Security that took place in Addis Ababa in May 

2014, provides opportunity to scout the concept more 

in-depth. The resilience framework focuses on complex 

human welfare dynamics, where chronically poor and 

vulnerable people confront and live with economic, social 

and ecological stress factors and frequent and intense 

exposure to shocks. The key aspects of the resilience are 

outlined as follows: 

• Resilience captures dynamic aspects of maintaining 

 well-being – dynamics of moving in and out of poverty, 

 hunger, and malnutrition – in a way few other 

 frameworks do. 

• Resilience is about the capacity to maintain well-being  

 in the face of risks and shocks.

• Resilience focuses on the interaction of social, 

 economic and ecological systems. 

Good measurements of resilience must take place at a 

relatively high frequency, rather than a norm of larger 

surveys every 3–5 years, to be able to capture seasonal 

shocks, ranging from several times a year to twice a year. 

Resilience concerns underlying stressors that create 

vulnerability to shocks and the ability to withstand or 

bounce back. Indicators of stressors, shocks, coping 

strategies must be at the level of the individual, the 

household, the community as well as the local economy 

and ecology; and methods should be a mix of quantitative 

and qualitative methods in a specific approach defined for 

the context.  

By means of livelihood baseline data for resilience 

analysis in Zimbabwe, FEWSNET/USAID developed 

scenarios of respectively a 41% increase in cereal prices 

and of a one-in-seven-year drought, and modeled the 

impact on households. This research showed that the 

areas that are not resilient are not always areas that are 

poor, and moreover that the areas resilient to a price shock 

can be different from the areas resilient to a rainfall shock. 

References:

(i) Resilience: A Primer, Building Resilience for Food and 

Nutrition Security, 2020 Conference Brief 8, May 2014. 

(ii) Measuring Resilience in a Risky World, Building 

Resilience for Food and Nutrition Security, 2020 

Conference Brief 1, May 2014. 

(iii) Using livelihood data to derive new measures of 

resilience, an example from Zimbabwe – World Bank 

Brown Bag; FEWS-NET/USAID. 

Resilience: The ability of people, households, 

communities, countries and systems to mitigate, 

adapt to and recover from shocks and stresses in 

a manner that reduces chronic vulnerability and 

facilitates inclusive growth. (USAID)
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2014 Annual Dissemination Forum Technical Meeting 

The 2014 SADC RVAA Annual Dissemination Meeting took place from 30 June to 2 July 2014 in Lilongwe, Malawi. Reports 

presented at the meeting by VACs show that:

By 4 July 2014, nine countries (Botswana, DRC, 

Lesotho, Mozambique, Namibia, Swaziland, 

Tanzania, Zambia and Zimbabwe) had finalised 

their annual vulnerability assessments for 2014/15. 

While some figures are preliminary and data 

expected from more countries, current numbers 

of the nine countries indicate 9.388 million 

people are food insecure in the region. 

In 2013/14, 11 countries reported 21.085 million 

food insecure people. 

For the nine countries, the regional food 

insecure population has decreased by 21% 

compared to last year. 

Some of the affected areas have remained the 

same for a long period indicating chronic 

vulnerability and high levels of poverty.

Increases in the food insecure populations were 

found in Lesotho (by 101%), Zambia (68%) and 

DRC (15%).

Stunting rates remain at unacceptable levels, 

according to WHO standards, above 20% in 

nearly all countries in the region; six countries 

have severely high stunting rates above 40%. 

For the 11 countries (Botswana, DRC, Lesotho, 

Malawi, Mozambique, Namibia, South Africa, 

Swaziland, Tanzania, Zambia and Zimbabwe) for 

which crop production data was available, cereal 

harvest increased by 15% from 33.5 million 

tonnes in 2013 to 38.7 million tonnes in 2014. This 

is 20% above the average of the last five years;

Overall, good amounts of well distributed rains 

were received in most parts of the region 

facilitating good production in most countries. 

SADC RVAA Programme: Key Events July – December 2014

No. Event Preliminary Scheduling Location 

1 Urban Assessment Lesson Learning 
Workshop

To be determined        Maseru, Lesotho 

2 Regional Vulnerability Assessment 
Technical Meeting 

Week 4 September 2014 Jo’burg, RSA 

3 Regional Conference on VAA and Climate 
Change

Week 2 October 2014 Victoria, Seychelles 

4 RVAA Steering Committee Meeting October/November 2014 To be determined 

5 Nutrition Integration into VAA   Week 2 November 2014 Jo’burg, RSA 

6 Annual Organisational Meeting Week 2 December 2014 Harare, Zimbabwe 

7 Regional Vulnerability Assessment 
Technical Meeting 

Week 2 December 2014 Jo’burg, RSA 

8 RVAA  Steering Committee Meeting Last Week, January 2015 Harare, Zimbabwe 

SADC RVAA is a quarterly newsletter with the goal to share news, experiences, and knowledge among NVACS and 
partners. If you have commentsbor wish to share updates, news or images from your VAA work, please contact 
kim.clausen@cardno-rvaa.com


