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iMMAP is implemen ng the informa on management 
training and capacity building program in north eastern 
Nigeria with support from the USAID Office of Foreign 
Disaster Assistance (OFDA).  

The purpose is to facilitate capacity building, capacity 
strengthening and to empower humanitarian partners 
to leverage and op mize informa on management 
tools, technologies, pla orms and best prac ces to 
effec vely respond to the humanitarian crisis in the 
north east. 

About the Capacity Building Program 

Contents 

The program started in January 2018, with a par cipa-
tory assessment of the informa on  management and 
capacity building gaps and priori es amongst the hu-
manitarian partners. 

iMMAP engages with humanitarian sectors and state-
level government authori es to iden fy the par ci-
pants, and with the Informa on Management Unit of 
the United Na ons Office for the Coordina on of Hu-
manitarian Affairs in Maiduguri, to deliver and facilitate 
capacity building ac vi es.  

About iMMAP 

iMMAP is an international not-for-profit non-governmental organization that provides targeted infor-
mation management support to partners to respond to complex humanitarian, recovery, transition to 
development and development challenges.  

iMMAP’s mission is to harness the power of information to facilitate evidence-based decisions to improve 
people’s lives. Our purpose is to take data, turn it into information and create knowledge for decision-
makers operating in humanitarian and development contexts, situations of violence, post disaster, and 
conflict recovery. We envision a world where no one suffers due to lack of access to timely, relevant, 
and reliable information that has the power to transform lives. Learn more https://immap.org 

Executive Summary 

Day 1 - Introduction to Information Management 

Day 2 - Information Management in Needs Assessments 

Day 3 - Information Management in Needs Assessments (cont.) 

Day 4 - Response Monitoring and GIS in Humanitarian Contexts 

Day 5 - Map Formatting with the Quantum GIS Print Composer 
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Amr Osman, Country Representative  

T. +234 (809) 146 3888, E. aosman@immap.org 

Richard Sennoga, IM Capacity Building Lead 

T. +234 (701) 227 6344, E. rsennoga@immap.org 

Contacts 

Better DATA 

Data quality and timeliness for  
coordinated response 

Better DECISIONS 

Analyze and visualize data to 
support better decision making 

Better OUTCOMES 

Maximize program outcomes 
and make a difference 
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During the week of 16-20 April 2018, iMMAP held its 
second round of informa on management training and 
capacity building ac vi es for humanitarian partners 
responding to the crisis in the north east of the coun-
try. The purpose was to capacitate the humanitarian 
responders to leverage and op mize informa on man-
agement to effec vely respond to the humanitarian 
crisis. The training was held in Maiduguri, Borno State.  
 
The training was facilitated by iMMAP, in collabora on 
with the Informa on Management Unit, United Na-

ons Office for the Coordina on of Humanitarian 
Affairs (UNOCHA). It was a ended by 39 humanitarian 
responders, as compared to 32 in round one.  Par cipa-

on was from nine humanitarian sectors, thus, Health; 
Educa on; Protec on (including Child Protec on and 
Gender-based Violence); Shelter/Camp Coordina on 
and Camp Management; Water, Sanita on and Hy-
giene; Nutri on; Food Security; Early Recovery and 
Mul -sector. 
 
Examined by organiza on type, 56.4% of the par ci-
pants came from interna onal NGOs, 20.5% from na-

onal NGOs, 18% with United Na ons agencies and 5% 
with government authori es. 
 
The training approach included coaching and mentor-
ing. It combined both theore cal and prac cal training 
methods in a complimentary manner.  
 

Executive Summary 

Par cipants had the opportunity to take part in hands-on 
ac vi es, including incident simula ons and prac cal ap-
proaches to real-life humanitarian situa ons to demonstrate 

meliness, responsiveness and cognizance of the humani-
tarian principles in emergency response ac vi es.  
 
The training was delivered through lectures and presenta-

ons, technical demonstra ons, use of audio-visuals, indi-
vidual and group discussions and presenta on, ques on and 
answer sessions and sharing of materials and references for 
relevant resources.  
 
From the evalua ons, an average of 88.5% of the par ci-
pants rated the facilitators’ knowledge of the subject ma er 
as excellent. 80.3 rated the facilitators ability to explain and 
illustrate concepts as excellent, while 87% rated the useful-
ness of the training materials as excellent. 
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to par cipate in the ac vi es.  
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for the invaluable support in co-facilita ng the training and 
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Ra ng  Count  Percent 

Excellent 23 76.7% 

Good 7 23.3% 

Average 0 0.0% 

Poor 0 0.0% 

Total 30 100.0% 

Ra ng  Count  Percent 

Excellent 17 56.7% 

Good 13 43.3% 

Average 0 0.0% 

Poor 0 0.0% 

Total 30 100.0% 

Ra ng  Count  Percent 

Excellent 25 86.2% 

Good 4 13.8% 

Average 0 0.0% 

Poor 0 0.0% 

Total 29 100.0% 

 

DAY ONE—16 April: Introduction to Humanitarian Information Management  

a) How to use data to improve humanitarian re-
sponse in the health sector working group 

b) To learn the basic humanitarian information 
management information concepts 

c) To know how the data we input in the 5W 
monthly reporting is used by the Sector 
Working Group to make better decisions. Al-
so: the 5W in response monitoring 

d) To learn how to obtain data needed before 
and after a humanitarian crisis 

e) A clear understanding of information man-
agement and efficient methods of information 
dissemination  

f) The concept of humanitarian information 
management, cognizance of the appropriate 
laws and conventions 

g) A better understanding of data representa-
tion and information utilization for better de-
cision making 

h) How to coordinate information sharing, 
where the information goes, and what deci-
sions are being made using this data 

i) Learn about iMMAP and what iMMAP’s role is 
in humanitarian information management 

j) To know how to manage data appropriately 
during a crisis and post-crisis for effective re-
sponse 

Training Expectations Main Activities 

1. The presentation on IM in humanitarian con-
texts covered Principles of Humanitarian In-
formation Management, Information Quality 
and the IM Life Cycle, among other issues.  

2. The presentation on the Humanitarian Pro-
gram Cycle, focused on the Cluster/Sector 
approach, and the Responsibilities of Clus-
ter/Sector Leads and OCHA in Information 
Management.  

3. Kinds and sources of humanitarian data pro-
vided an overview of information manage-
ment platforms, Common Operational Da-
tasets (CODs), Web Portals (Humanitarian 
Response, and Relief Web), Humanitarian 
Data Exchange, Assessment Registry and 
contacts management with Humanitarian ID. 

4. Audio-Video Clips—Connecting People and 
Data to Improve Lives; Field Perspectives—
impact of the Humanitarian Program Cycle; 
Common Operational Datasets and the Big 
Five (Policy Guidance materials for infor-
mation management). 

5. Group Work—Participants were divided in 
four groups. They had the opportunity to 
identify the key kinds of information they 
would need  to respond to urgent needs; 
where they would source such information; 
the challenges they would encounter and 
how they would address them. 

Ra ng  Count  Percent 

Excellent 24 80.0% 

Good 6 20.0% 

Average 0 0.0% 

Poor 0 0.0% 

Total 30 100.0% 

 
Facilitators' knowledge of 
the subject matter 

Ability to explain and il-
lustrate concepts 

Ability to answer ques-
tions completely 

Usefulness of handouts 
and training materials  

“All the key elements of the training were well 
addressed as presented in the agenda. The 
presenters were able to address the doubts and 
questions raised by the participants ... 

—Pulnan B. Dolosan, Child Protection Sub-
sector, UNICEF, Maiduguri.  

“[What I liked most about the facilitators] was their 
approach to knowledge presentation through sim-
ple, illustrative, real-life examples. This made the 
learning easier ... 

—Agudu Cornelius Iortumbur, Early Recovery Sec-
tor, GAMMUN Center for Care and Development.  

“The trainers are patient and calm when an-
swering and explaining questions. I also came 
to appreciate information management issues 
that I earlier assumed not to be relevant ... 

—Mbaya Esther Moses, Food Security Sector, 
Action Against Hunger, Maiduguri.  

” 
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Ra ng  Count  Percent 

Excellent 26 76.5% 

Good 8 23.5% 

Average 0 0.0% 

Poor 0 0.0% 

Total 34 100.0% 

Ra ng  Count  Percent 

Excellent 23 67.6% 

Good 11 32.4% 

Average 0 0.0% 

Poor 0 0.0% 

Total 34 100.0% 

Ra ng  Count  Percent 

Excellent 28 84.8% 

Good 5 15.2% 

Average 0 0.0% 

Poor 0 0.0% 

Total 33 100.0% 

 
DAY TWO—17 April: Information Management in Conduct of Needs Assessments 

a) To understand needs assessments in human-
itarian contexts and to be able to interpret 
data using various tools 

b) To learn how to use Kobo Toolbox to design 
data collection forms 

c) To understand the methods of data collection 
and analysis; data collection for quality data 

d) A better knowledge of the procedures in-
volved in needs assessments—the best tools 
to use and learn from colleagues’ experiences 

e) Effective management of logistics, security,  
in needs assessment data collection 

f) Understanding the roles of enumerators and 
acceptable ethical behavior in data collection 

g) Understand the needs assessment life cycle 
in detail, and how to work with baselines 

h) Learn how to work with the Kobo Collect app, 
design and deploy forms to collect data 

i) Learn about Secondary Data Review method-
ology, primary data collection, baselines and 
severity of humanitarian needs 

j) Data collection best practices and checklist 
for questionnaire design  

k) Systematic humanitarian data analysis to 
generate usable information 

Training Expectations Main Activities 
1) The presentation on Introduction to Needs 

Assessments in Humanitarian Contexts ena-
bled an understanding of basic terminology, 
the assessment lifecycle, assessment coordi-
nation, determining state of assessments, 
and establishing context baselines 

2) During the session on Design of Data Collec-
tion (Data Collection Methodology and Data 
Collection Instruments), the participants 
were the essentials of needs assessment 
questionnaire design, the process, and key 
elements, planning, format and content.  

3) The guided step-by-step session on the use 
of Microsoft Excel analysis tools enabled the 
participants to practically use a large dataset 
to summarize and present data. 

4) The guided, step-by-step online demonstra-
tion on Kobo Toolbox introduced the partici-
pants to Kobo Toolbox in data collection 
form data design, validation and deploy-
ment, and analysis features of the tool. 

5) The presentation on Form Controls enabled 
exploration of data collection form controls 
(such as Single/Multiline Text, Checkboxes, 
Option Buttons, Lists, Combo Boxes, Date, 
GPS, Photo). Participants learnt how/when 
to use specific form controls in form design. 

6) The take-home assignment on manual form 
design was an opportunity to learn how to 
draft questionnaire prior to digital design. 

Ra ng  Count  Percent 

Excellent 30 88.2% 

Good 4 11.8% 

Average 0 0.0% 

Poor 0 0.0% 

Total 34 100% 

 
Facilitators' knowledge of 
the subject matter 

Ability to explain and il-
lustrate concepts 

Ability to answer ques-
tions completely 

Usefulness of handouts 
and training materials  

[What I liked about the facilitators] was their 
commitment to work well with all the partici-
pants to effectively transfer knowledge…” 

—Shirley Igbinedion, Protection Sector, Norwe-
gian Refugee Council, Maiduguri.  

The pace of the training was very good. The trainers 
used concrete examples. I specifically liked the 
practical session on use of Kobo Toolbox…” 

—Kazi Made, CCCM, Shelter/NFI Sector, Internation-
al Organization for Migration, Maiduguri.  

The facilitators really took time to explain how 
data analysis and presentation could be done 
more effectively and meaningfully…” 

—Emmanuel Victor Achogbuo, FSL Sector, 
Green Concern for Development, Maiduguri.  

” 
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Ra ng  Count  Percent 

Excellent 21 80.8% 

Good 5 19.2% 

Average 0 0.0% 

Poor 0 0.0% 

Total 26 100.0% 

Ra ng  Count  Percent 

Excellent 18 72.0% 

Good 5 20.0% 

Average 2 8.0% 

Poor 0 0.0% 

Total 25 100.0% 

Ra ng  Count  Percent 

Excellent 22 84.6% 

Good 4 15.4% 

Average 0 0.0% 

Poor 0 0.0% 

Total 26 100.0% 

 
DAY THREE—18 April: Information Management in Needs Assessments, cont. 

a) How to analyze qualitative and quantitative 
data, present and report assessment findings  

b) To learn how to design the analysis plan 

c) More on data analysis and presentation using 
different software and database programs 

d) To acquire more knowledge on data cleaning, 
data quality checks and controls 

e) Learning how to process and structure data, 
data summarization and calculations 

f) Learning how to carry out a security feasibil-
ity study of the selected assessment sites 

g) I hope to know if there are any humanitarian 
laws covering information management in 
the context of humanitarian service 

h) Presentation of needs assessment data, and 
to present data in charts and graphs 

i) Better knowledge of reporting and approach-
es to addressing data collection challenges 

j) To create and manage databases with ease, 
support/manage logistics during assessments 

k) To learn of any other software packages for 
data analysis, besides Microsoft Excel 

l) To improve my knowledge of data analysis. It 
will be the highlight of the training for me 

m) To learn about data security during analysis. 

Training Expectations Main Activities 
1) The presentation on Managing Logistics, Se-

curity, Access and the associated Challenges 
in Data Collection for Needs Assessments 
enabled participants to get an understanding 
of the key constraints of time, access, secu-
rity and resources in assessments. 

2) During the session on Qualitative and Quan-
titative Data Analysis, the participants the 
different approaches to data formatting. It 
was a practical session that introduced dif-
ferent data checking, elimination of dupli-
cates, data summarization and graphics for-
matting techniques that enhance usability of 
data and assessment findings. 

3) The presentation on Planning and Design of 
Data Analysis predominantly focused on pre-
data analysis tasks. Key aspects addressed 
included diagnosis and treatment of data, 
identification and correction of data entry 
errors, elimination of outliers. It also ad-
dressed the merits of joint analysis. The 
presentation also addressed the myths and 
realities associated with data perspectives.  

4) Group Activity—The participants were pre-
sented with an emergency simulation. In 
their groups, they were required to outline 
the pre-data collection issues, considera-
tions in needs assessment site selection, 
and coordination of state-specific security, 
access/logistics for successful assessments. 

Ra ng  Count  Percent 

Excellent 24 92.3% 

Good 2 7.7% 

Average 0 0.0% 

Poor 0 0.0% 

Total 26 100% 

 
Facilitators' knowledge of 
the subject matter 

Ability to explain and il-
lustrate concepts 

Ability to answer ques-
tions completely 

Usefulness of handouts 
and training materials  

“The training sessions were good. Adequate 
explanations. I learnt quantitative analysis and 
how to use of Microsoft Excel to clean data... 

—Hadassah B. Dauda, Protection Sector, Inter-
national Rescue Committee, Maiduguri.  

“It was an excellent approach to teaching data anal-
ysis, data modeling, use of charts and Pivot Tables 
to summarize and analyze data ... 

—David Emmanuel Ubahi, Protection Sector, Plan 
International, Maiduguri.  

“I benefited from the detailed explanation of 
Form Controls and Microsoft Excel in analysis. 
I liked the facilitators’ responsiveness to partic-
ipant feedback from the evaluations... 

—Homsuk Emmanuel Swomen, Health Sector, 
United Nations Fund for Population Activities.  

” 
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Ra ng  Count  Percent 

Excellent 22 78.6% 

Good 6 21.4% 

Average 0 0.0% 

Poor 0 0.0% 

Total 28 100.0% 

Ra ng  Count  Percent 

Excellent 21 75.0% 

Good 6 21.4% 

Average 1 3.6% 

Poor 0 0.0% 

Total 28 100.0% 

Ra ng  Count  Percent 

Excellent 24 85.7% 

Good 4 14.3% 

Average 0 0.0% 

Poor 0 0.0% 

Total 28 100.0% 

 
DAY FOUR—19 April: Response Monitoring and Geographical Information Systems 

a) To learn the fundamentals of GIS application 
in emergency response 

b) To understand how QGIS works in map for-
matting and designing. I would like to learn 
how to apply the same to my work 

c) To gain a better understanding of the HNO 
and HRP framework 

d) I expect to obtain knowledge of GIS and plot-
ting of GPS coordinates on a map 

e) I would like to learn skills in exporting maps 
to the different supported file formats 

f) To explore QGIS, learn how to work with 
shapefiles and capture information via maps 

g) I expect to learn about post-distribution 
monitoring and how GIS/mapping can help 

h) To get step-by-step hands on QGIS practice 
to enable me to advance my personal skills 

i) To obtain more systematic knowledge about 
security, logistics, and access coordination 

j) To obtain a basic understanding of how to 
work with data to present maps in reports 

k) To learn about GIS and how I can use it for 
data presentation, analysis and reporting 

l) To learn how to develop a response monitor-
ing framework and plot coordinates on a map 

Training Expectations Main Activities 
1) The presentation on Humanitarian Response 

Monitoring was an opportunity for for part-
ners to be introduced to the response moni-
toring framework, actors, roles and respon-
sibilities in response, the results chain—
inputs, stages in response monitoring, scope 
of response monitoring, guidance and tools. 

2) Feedback on Form Design using Form Con-
trols), provided the facilitators with the op-
portunity to assess the participants’ grasp of 
form controls, how and when to use them 
during in Kobo. Participants individually re-
ceived feedback on their assignments.  

3) The guided step-by-step session on the Geo-
graphical Information Systems and Concepts 
introduced the participants to the meaning 
of GIS, the basic kinds of used in GIS, and 
sources of GIS datasets. Participants were 
also introduced to Quantum GIS, its inter-
face and the basic controls. They learnt how 
to load vector layers in QGIS and the im-
portance of the attribute table in under-
standing the data associated with a map, 
and labelling of layers/elements on a map. 

4) The individual GIS task provided an oppor-
tunity to use their skills of joining datasets 
to represent essential humanitarian aspects 
on a map, in a comparative manner. They 
also learnt to plot the coordinates they cap-
tured with their handsets, on maps. 

Ra ng  Count  Percent 

Excellent 25 89.3% 

Good 3 10.7% 

Average 0 0.0% 

Poor 0 0.0% 

Total 28 100.0% 

 
Facilitators' knowledge of 
the subject matter 

Ability to explain and il-
lustrate concepts 

Ability to answer ques-
tions completely 

Usefulness of handouts 
and training materials  

Every session of the training was well deliv-
ered, and was really impactful. I liked every 
aspect of the training. The trainers are really 
good at their job. Bravo!...” 

—Ruth J. Mshelia, Information Management 
Officer, Danish Refugee Council.  

I was able to understand the concepts and practice 
of Geographical Information Systems using Quan-
tum GIS, despite the fact that I always understood 
GIS mapping to be difficult…” 

—Ishola Abdulrazak, Child Protection Information 
Management Assistant, Save the Children.  

[What the trainers did well] was the detailed, 
practical explanation of the use of Quantum 
Geographical Information System and Humani-
tarian Response Monitoring…” 

—Lumba J. K. Auwal, Monitoring and Evaluation 
Officer, INTERSOS Humanitarian Organization. 

” 
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Ra ng  Count  Percent 

Excellent 24 88.9% 

Good 3 11.1% 

Average 0 0.0% 

Poor 0 0.0% 

Total 27 100.0% 

Ra ng  Count  Percent 

Excellent 22 81.5% 

Good 5 18.5% 

Average 0 0.0% 

Poor 0 0.0% 

Total 27 100.0% 

Ra ng  Count  Percent 

Excellent 25 92.6% 

Good 2 7.4% 

Average 0 0.0% 

Poor 0 0.0% 

Total 27 100.0% 

 
DAY FIVE—20 April: Map Formatting with QGIS Print Composer, Recap and Closure 

a) To understand what should be in place before 
starting to work on a map or map design 

b) To understand when an IMO is required to 
design a map. What justifies need for a map?  

c) Acquiring more knowledge on QGIS tools for 
geospatial analysis and mapping 

d) I should be able to understand what the Print 
Composer is all about 

e) To learn how to create a print composer, add 
a map to the composer and map attributes 

f) I expect that all Q&A can be addressed in a 
way that everybody will understand 

g) I expect to receive links to additional re-
sources, to improve on what I’ve learnt here 

h) I look forward to learning how to export a 
map from the Composer to different formats 

i) I expect to learn how to create and make 
PowerPoint presentations that include maps 

j) To build on the knowledge obtained from 
yesterday’s QGIS session--to learn more 

k) A mechanism to continue networking with 
the experts, even after the training 

l) To maintain good networking with all the 
participants after the training 

m) I expect to receive a step-by-step guide on 
how to practice mapping with QGIS 

Training Expectations Main Activities 
1) Building from the previous day’s guided, 

step-by-step session on GIS Concepts and 
QGIS practice, the session enabled the par-
ticipants to format maps using the QGIS 
Print Composer. They obtained understand-
ing of the purpose of the print composer in 
map formatting. Other competencies includ-
ed adding a map to the composer, working 
with map properties, adding map insets, 
locking map objects, and adding map attrib-
utes—map titles/labels, map legends, north 
arrows, scale bars, etc., to a formatted map. 

2) The conclusive guided QGIS practical ses-
sion enabled the imparting of skills in map 
formatting, including adding a frame to a 
map, exporting a map to different file for-
mats (PDF, JPEG, etc.) and integrating maps 
in reports and presentations. 

3) Weekly Recap—this was an opportunity to 
review all the training activities conducted 
during the week. The participants to asked 
questions on issues, and received clarifica-
tion from the facilitators. The session also 
allowed for remarks from participants’ rep-
resentatives, from the UN OCHA Information 
Management Unit and from iMMAP Nigeria. 

4) Award of Certificates—The participants were 
each awarded a certificate of attendance. 
This was in appreciation and recognition of 
their attendance and participation. It also 
served to motivate future participation. 

Ra ng  Count  Percent 

Excellent 25 92.6% 

Good 2 7.4% 

Average 0 0.0% 

Poor 0 0.0% 

Total 27 100.0% 

 
Facilitators' knowledge of 
the subject matter 

Ability to explain and il-
lustrate concepts 

Ability to answer ques-
tions completely 

Usefulness of handouts 
and training materials  

“From this training, I have learnt to use Kobo 
Toolbox in needs assessments, Microsoft Excel 
in data analysis, GPS collection with a 
smartphone, map making with QGIS... 

—Jane Aladi Onyilo, Monitoring and Evaluation 
Manager (Health), INTERSOS, Maiduguri.  

“The presentation of activities during the course of 
the training was awesome. The commitment of our 
trainers in disseminating knowledge to trainees was 
commendable. Thank you very much... 

—Agudu I. Cornelius, Monitoring and Evaluation 
Officer, GAMMUN Center for Care and Development 

“The trainers shared a range of materials which 
exposed participants to vital resources. I liked 
the practical sessions, review of previous day’s 
tasks, and the setting of daily goals... 

—Hosea Yakubu, Results Measurement Spe-
cialist, PROPCOM-Maikarfi (Early Recovery).  

” 
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