
RISK RELEVANCE:
The risk relevance rating considers the  
relevance of the risk to the Start Fund  
Crisis Anticipation Window. Risks are  
categorised with FOREWARN input.

UPCOMING RISKS

INFORM GLOBAL RISK INDEX:
The INFORM risk index identifies countries at risk from humanitarian 
crises and disasters that could overwhelm national response capacity. 
It is made up of three dimensions– hazards and exposure, vulnerability 
and lack of coping capacity.
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Start members and their partners should consider acting on developing risks through the Start  
Fund Crisis Anticipation. Click HERE for more information on Start Fund Crisis Anticipation. 
Click HERE for an anticipation alert note template. Click HERE for advocating anticipatory action. 

HIGH RELEVANCE

RISK & COUNTRY/ RISK INFORMATION SOURCE/KEY 

There is now 70-80% likelihood that La Niña conditions will develop 
in Autumn and persist into early 2022. The UK meteorological office 
outlines the typical impacts include wetter than usual conditions 
for Southern Africa, Northern South America, South East Asia and 
the western Pacific during the upcoming months, while East Africa 
and Central Asia can expect drier than normal conditions. Agencies 
in countries at high risk of possible La Niña impact should monitor 
regional and national level forecasts in the coming weeks and months 
and consider potential anticipatory actions. Differing impacts can be 
expected across countries and regions should La Niña occur. In some 
locations wetter conditions typically exacerbate the risk of flooding 
and associated secondary impacts of flooding, while in others there is 
increased risk of drought. For example, in Venezuela the above average 
rainfall is expected until March will compound the above average 
rainfall during the recent rainy season. This may extend the impacts 
for displaced persons, and increase the risk of further flooding and 
landslides.
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http://www.inform-index.org/
https://start-network.box.com/s/7mbn2z5pv6sisx54psnjh0byamhzgca8
https://start-network.box.com/s/v13tbektzhvnq2c6z093152bnt4dinmk
https://start-network.app.box.com/s/d3izmw4zec7zh4r9c1hifdwpp8mdtnpa
 https://library.wmo.int/index.php?lvl=notice_display&id=21982#.YYRMWOj7Q2x
https://public.wmo.int/en/our-mandate/climate/el-ni%C3%B1ola-ni%C3%B1a-update
https://www.metoffice.gov.uk/research/climate/seasonal-to-decadal/gpc-outlooks/el-nino-la-nina/enso-description
https://www.sprep.org/news/pacific-likely-to-experience-double-dip-la-nina-episode


 

MEDIUM RELEVANCE

RISK & COUNTRY/ RISK INFORMATION SOURCE/KEY 

The Climate Hazards Center are predicting a sequence of dry seasons 
will occur in East Africa. The forecast weather factors, influenced by 
the potential La Niña, are similar to the conditions that produced dry 
seasons and the deterioration of food security conditions in 2020 for 
the eastern Horn of Africa. FEWSNET shows that parts of the region 
are already severely food insecure, including parts of Ethiopia, Kenya, 
and Somalia. GEOGLAM have noted that dry conditions have already 
affected crops in the south of the region, while the Kenyan government 
have announced a drought. The forecast below average rainfall in 
March-May 2022 season will further impact crop yields and further 
deteriorate the food security conditions.

The Southwest Indian Ocean cyclone season runs officially from 
15 November to 30 April. The WMO are expecting a near average 
season with 8-12 named systems and 4-6 reaching tropical cyclones. 
However, La Nina adds high uncertainty to this prediction, and will 
influence where activity is focused with the current expectation from 
January activity may develop closer to inhabited areas. Locations 
with the most risk of impact are the east coast of Madagascar, 
Mascarene Islands and Mozambique. Historic impacts of cyclones 
can be high, including loss of life and destruction of crops, houses 
and infrastructure. This season members in Madagascar are piloting 
a cyclone alerting matrix system to raise Start Fund Anticipation 
alerts developed with FOREWARN Madagascar, the government, the 
national metrological organisation and London School of Economics. 

The South West Pacific region’s cyclone season runs from November 
to April. The National Institute of Water and Atmospheric Research 
has predicted between 9-12 tropical cyclones could impact the 
Pacific region during this cyclone season, and three or more could be 
severe. This is in line with a near normal season, although the likely 
La Niña conditions may mean countries in the Central and Eastern 
Pacific experience below average rainfall. Meanwhile countries in the 
South West Pacific are likely to experience above average rainfall, 
including Palau, Solomon Islands, Vanuatu, Fiji, Tonga, Samoa, Niue 
and southern Cook Islands. 

Winter conditions will compound the existing water, food and poverty 
crises in Syria. 6.2 million people are displaced within Syria, with 
many living in camps exposed to the weather. Every winter, heavy rain 
leads to flooding and cause damage to camps and exacerbate the 
humanitarian needs of internally displaced persons across Syria. In 
addition, a the winter conditions are likely to exacerbate the resurgent 
COVID-19 outbreak in the country. Start Network’s pre-alert guidance 

note on cold hazards can support the anticipation of the situation.

If you have additional questions, please contact the Start Fund team: startfund@startprogrammes.org

02
MONTHLY RISK BULLETIN
ISSUED: 05 NOVEMBER 2021

METEO FRANCE

WMO

OCHA

CHC

OCHA

GEOGLAM

FEWSNET

● DROUGHT

EAST FRICA

● CYCLONE SEASON

MADAGASCAR
MOZAMBIQUE

INFORM RISK CLASS: HIGH 
AND VERY HIGH

● CYCLONE SEASON

SOUTH WEST PACFIC

SPREP

FIJI METEROLOGICAL 

ORGANISATION

SPREP

● WINTER CONDITIONS

SYRIA

INFORM RISK CLASS: VERY 
HIGH

UN NEWS

UNHCR

START NETWORK 

GUIDANCE NOTE

https://wmoomm.sharepoint.com/sites/wmocpdb/eve_activityarea/Forms/AllItems.aspx?id=%2Fsites%2Fwmocpdb%2Feve%5Factivityarea%2FTropical%20Cyclone%20Programme%20%28TCP%29%5F73452102%2D7575%2De911%2Da98e%2D000d3a44bd9c%2FEvents%2F01%5FRAI%2DTropicalCycloneCommittee%2DRA%20I%20TCC%2FTCOutlook%2F2021%2FItem3%5F2nd%2DMiniforum%5FTC%2DOutlook%2D2021%5FTC%2DSeasonal%5Foutlook%2Epdf&parent=%2Fsites%2Fwmocpdb%2Feve%5Factivityarea%2FTropical%20Cyclone%20Programme%20%28TCP%29%5F73452102%2D7575%2De911%2Da98e%2D000d3a44bd9c%2FEvents%2F01%5FRAI%2DTropicalCycloneCommittee%2DRA%20I%20TCC%2FTCOutlook%2F2021&p=true
https://community.wmo.int/meetings/second-miniforum-tropical-cyclone-outlook-south-west-indian-ocean
https://startprogrammes.app.box.com/file/727734365229?s=yo3d7w8o422c1ejp096z74cqqqsaofte%20
https://www.unocha.org/southern-and-eastern-africa-rosea/madagascar#:~:text=An%20average%20of%201.5%20cyclones,on%20average%20affects%20700%2C000%20people.&text=The%20cyclone%20damaged%20infrastructure%2C%20including,schools%2C%20roads%20and%20government%20buildings.
https://blog.chc.ucsb.edu/?p=1008
https://reliefweb.int/report/kenya/kenya-drought-flash-appeal-oct-dec-2021-september-2021
https://cropmonitor.org/documents/EWCM/reports/EarlyWarning_CropMonitor_202110.pdf
https://fews.net/east-africa/alert/october-27-2021
https://www.sprep.org/news/nine-to-twelve-tropical-cyclones-predicted-for-20212022-cyclone-season
https://www.met.gov.fj/
https://www.met.gov.fj/
https://www.sprep.org/news/pacific-likely-to-experience-double-dip-la-nina-episode
https://news.un.org/en/story/2021/10/1104192
https://www.unhcr.org/sy/internally-displaced-people
https://startprogrammes.box.com/s/dmoo69kfhqphbat76bgeoq8vhezx1o5u
https://startprogrammes.box.com/s/dmoo69kfhqphbat76bgeoq8vhezx1o5u


LOW RELEVANCE

RISK & COUNTRY/ RISK INFORMATION SOURCE/KEY 

In Mali there is an increased risk of violence, displacement and 
food security concerns, in particular affecting Northern regions.  
Clashes between armed groups have increased and are disrupting 
livelihoods, with some clashes targeting civilians. This violence may 
worsen leading up to planned elections in February 2022, the first 
election since the August 2020 military coup.  OCHA have reported 
increased internal displacement, while Start Network member 
CARE warn the country could face a serious food crisis in 2022.  A 
below average rainy season and decreased opportunities for labour 
migration are all contributing to increased food security concerns 
and an increased reliance on food aid.

There is a risk of continued and worsening drought in Somalia due 
to the delayed start of the October to December Deyr rainfall season, 
which is forecast to result in a worsening food security situation.  
Southern regions have recorded below average rainfall at the start 
of the Deyr season.  There is a risk of severe to moderate drought 
and there are significant ground water deficits across the country.  
Vegetation conditions are reported to be significantly below 
average and increased food prices are expected, with increased 
food consumption gaps and negatively affects on livestock assets.  
More people are predicted to enter IPC Level 3 (Crisis) and Level 4 
(Emergency).

If you have additional questions, please contact the Start Fund team: startfund@startprogrammes.org
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● FOOD INSECURITY

SOMALIA
INFORM RISK CLASS: VERY 
HIGH

FOOD SECURITY CLUSTER

FEWSNET

FEWSNET

https://www.care-international.org/news/press-releases/mali-sees-highest-levels-of-displacement-in-its-recent-history-due-to-a-dangerous-combination-of-conflict-and-climate-change 
https://www.acaps.org/country/mali/crisis/complex-crisis
https://www.fao.org/giews/countrybrief/country.jsp?code=MLI
https://reliefweb.int/sites/reliefweb.int/files/resources/2021_ocha_mli_profile_humanitaire_segou_juin21.pdf
https://fscluster.org/somalia 
https://fews.net/east-africa/somalia/seasonal-monitor/october-26-2021 
https://fews.net/east-africa/somalia


If you have additional questions, please contact the Start Fund team: startfund@startprogrammes.org
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KEY POLITICAL DATES: NOV 2021- FEB 2022
This ‘Key Dates’ section produces tangible events that members of the Start Network can  
use to inform specific, anticipatory, and preventive actions. Dates are compiled by drawing  
upon both global risk indexes and national-level risk information sources.

NICARAGUA- PRESIDENTIAL ELECTION
Ahead of 7 November elections the oposition have called the elections void and illegitimate. 
Dozens of opposition and civil society leaders have been detained by the government and 
long time president Ortega has been criticised by human rights groups and international 
observers for these actions. The United States government and European Union have 
imposed sanctions on Nicaraguan officials. Reuters are reporting record number of refugee 
applications to Costa Rica by Nicaraguans attributed to the crack down. Crisis group warn 
the situation could fuel further political instability and isolation. 

Crisis Group & Independant & Reuters

HONDURAS- ELECTIONS
The 28 November elections are expected to go ahead with camapigning ongoing. Previously 
the general national electoral council have warned that they may not be able to go ahead as 
Congress have not approved funds to implement provisions foreseen in the May electoral 
reforms. Ahead of the election opposition parties have formed an alliance that Crisis Group 
note could be game changing for the election result. 

Crisis Group & Reuters

LIBYA- PRESIDENTIAL ELECTIONS
There is uncertainty whether the presential election 24 December will go ahead, and the 
knock on effect this will have on the parlimentary elections. The election law was passed 
without a qualified House of Representatives majority, however the date does have 
international backing.

Crisis Group & The Guardian

MALI- PRESIDENTIAL & LEGISLATIVE ELECTIONS
There are concerns that presidential and legislative elections scheduled for February 2022 
may be delayed because of a lack of actions to prepare for holding the elections. Interim 
authorities have said they will confirm election date in December. In August 2020 there was 
a military coup, and these will be the first elections since then. The West Africa regional 
bloc has imposed sactions in an attempt to enourage a return to civilian rule through the 
elections.

Crisis Group & Reuters

TIMELINE
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https://www.crisisgroup.org/crisiswatch
https://www.independent.co.uk/news/world/americas/us-politics/daniel-ortega-costa-rica-united-states-european-union-united-nations-b1934481.html
https://www.reuters.com/world/americas/soaring-number-nicaraguans-seek-refuge-costa-rica-amid-domestic-crackdown-2021-08-11/
https://www.crisisgroup.org/crisiswatch
https://www.theguardian.com/world/2021/jul/08/taliban-close-in-on-helmand-capital-as-uk-afghan-mission-ends
https://www.reuters.com/world/americas/honduran-presidential-hopeful-asfura-holds-narrow-lead-new-poll-2021-09-10/
https://www.crisisgroup.org/crisiswatch
https://www.theguardian.com/world/2021/jul/08/taliban-close-in-on-helmand-capital-as-uk-afghan-mission-ends
https://www.theguardian.com/world/2021/oct/24/libya-moves-closer-to-holding-high-risk-presidential-elections
https://www.crisisgroup.org/crisiswatch
https://www.theguardian.com/world/2021/jul/08/taliban-close-in-on-helmand-capital-as-uk-afghan-mission-ends
https://www.reuters.com/world/africa/mali-could-delay-post-coup-elections-interim-pm-says-2021-09-27/

