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EXECUTIVE SUMMARY 

A deteriorating security situation in the northeast coupled with serious 
concerns about the security landscape in the lead up to the February 2015 
elections are creating urgent humanitarian needs in the Northeast and the 
Middle Belt of the country. In addition, a worrying cholera outbreak in the 
absence of adequate public health infrastructure has required the revision 
of the SRP for Nigeria towards prioritizing these rapidly evolving situations. 

Since May 2013, the northeast states of Adamawa, Borno, and Yobe have 
been under a State of Emergency (SOE) due to a violent insurgency that 
has killed at least 2,000 people this year alone, and internally displaced 
nearly 650,000 people.  Over 60,000 people have fled the SOE states into 
neighbouring countries, Cameroon, Chad, and Niger. Access to the 
northeast is highly constrained given the frequency of insurgent attacks, 
Basic services- notably schools and health facilities -- are being 
systematically destroyed by insurgents. IDPs from this crisis largely seek 
refuge amidst host communities, the latter reporting serious strains on 
already scarce resources. The situation in the Northeast is unlikely to be 
resolved in the near future. To the contrary, the Presidential elections 
slated for February 2015 are predicted to further deteriorate the situation. 
Also expected to worsen due to the elections is inter-communal violence in 
the middle belt of the country. 

In addition to escalating conflicts, a cholera outbreak this year 
demonstrated the frailties of the health system in country, and the inability 
of existing actors to manage epidemics. The imminent rainy season and a 
worrying trend in measles are also likely to challenge such capacities 
through this year.  

The humanitarian footprint in Nigeria is worryingly absent. Very few actors 
are actively engaged in humanitarian programming presently- and only a 
handful are present and/or operating in the northeast. To date, IDPs have 
been largely served only by national authorities, who require-- and have 
requested-- assistance in strengthening their response capacity. There is 
growing international pressure to increase the humanitarian presence in 
the country, which itself will require additional coordination capacities, to 
ensure a cohesive response. 

This SRP is a first step in coordinating existing and new actors towards a 
joint plan, taking into account the Regional SRP, the ISP, Nigeria JHAP, 
NEMA Response Plan for the Northeast and Chibok, and the PINE. 

  

PERIOD:  

January 2014 – December 2016 

15.6 million:  

Estimated number of people affected 

10% of total population 

10 million People in need  

4% of total population 

8 million Beneficiaries targeted for 

humanitarian assistance in this plan 
 
Key categories of people in need: 

3.3M  
 
646,693  

Total IDPs in Nigeria 

 

IDPs in 6 Northeast 
States 

  

1,530 Refugees  
fleeing northeast to 
Cameroon, Niger, and 
Chad 

201  Host Communities in 
6 Northeast states 

3.9M  Malnourished people 

4.2M Food insecure people 
(Northeast Nigeria) 

Source: UNICEF, NEMA, UNCT 

 

 

US$ 93 million  
requested by UN 
Agencies and NGOs 
humanitarian actors  
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STRATEGIC OBJECTIVES  

1. Track and analyse risk and vulnerability, integrating findings into humanitarian and development 
programming.  

2. Support vulnerable populations to better cope with shocks by responding earlier to warning signals, by 
reducing post-crisis recovery times and by building capacity of national actors. 

3. Deliver coordinated and integrated life-saving assistance to people affected by emergencies. 

JOINT HUMANITARIAN PRIORITY ISSUES 

1. Conflict in the northeast of Nigeria 

2. Intercommunal Violence / Pre-electoral Violence (esp. Middle Belt) 

3. Addressing Epidemics (esp. Cholera in North-Central region) 

PRIORITY ACTIONS 

1. Provide immediate life-saving assistance to affected populations in the northeast, in particular Protection, 
Shelter/NFI, Physical and Mental Healthcare and WASH. 

2. Increase humanitarian footprint in conflict areas, and access, notably the Northeast.  

3. Provide essential primary and secondary health services (preventive and curative), addressing emergency 
health needs, chronic diseases, reproductive health, infant and child health and treatment and prevention 
of acute malnutrition. 

4. Systematic monitoring and reporting on human rights to among others improve response and capacity for 
early warning and early detection of possible conflicts and outbreaks of communicable diseases.  

5. Intervene where necessary to promote livelihoods, rehabilitate damaged infrastructures and support 
income generating activities, to provide immediate economic relief to affected populations in rural and 
urban areas. 

PARAMETERS OF THE RESPONSE 

Shift in Priorities, from December to Present:  the Strategic Response Plan (SRP) has been modified since it was 
initially published in January to account for the changes in the humanitarian landscape of the country, prioritizing 
the north and middle belt of the country. A Humanitarian Needs Overview (HNO) was undertaken in October 2013 
articulating countrywide needs and prioritizing (1) food security, (2) flood response, and (3) epidemics (esp. 
meningitis). In light of new developments in the northeast of the country, a UNCT inter-agency assessment 
mission was undertaken in May 2014 to six states in the northeast affected by insurgency and inter-communal 
violence. New priorities were articulated for the SRP, as a result of the May and previous assessment. Priorities for 
mid-2014-2016 are (1) conflict in the Northeast, (2) inter-communal violence in the Middle Belt, and (3) epidemics 
(esp. cholera in North-Central). 

Targeted Population/Response: a total of 17 million people are currently affected by conflict, food insecurity, 
malnutrition and epidemics in the country. Humanitarian partners have targeted 7 million people for humanitarian 
assistance. An estimated 1 million people in three states in the Northeast currently under a state of emergency, 
and neighbouring states will be targeted for immediate Protection, Psychosocial, Shelter/NFI,  Health and WASH 
assistance; 323,488 SAM children under the age of five will be treated in eleven northern states

1
. Unaccounted for 

in this SRP are the estimated 60,000 evacuees that have fled the SOE states for neighbouring countries.   

                                                      
1
 Adamawa, Bauchi, Borno, Gombe, Jigawa, Kano, Katsina, Kebbi, Sokoto, Yobe and Zamfara 
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Barriers to Response: systematic data-collection is a serious challenge throughout Nigeria. This SRP used 
estimates of populations in need (i.e. IDPs, evacuees, etc.) and includes activities that emphasize the need to 
improve data tracking. Access to areas in conflict, notably the Northeast and the Middle Belt is increasingly 
restrained and likely to worsen in the months preceding the 2015 elections.  

Partners: the Strategic Response Plan (SRP) has been developed through joint planning and consultation 
between the National Emergency Management Agency (NEMA); nine humanitarian sector leads co-led by 
Government line ministries and United Nations agencies; non-governmental organizations (NGOs) and six sub-
national geopolitical zones representing Nigeria‘s 36 states.  
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STRATEGY 

PEOPLE IN NEED AND TARGETED 

Conflict in the Northeast: a May 2014 UNCT-led inter-agency assessment in the northeast states concluded that 
on-going instability in the northeast of Nigeria has resulted in significant humanitarian needs. In May 2013, the 
Government of Nigeria declared a state of emergency in Adamawa, Borno, and Yobe to conduct counter-
insurgency activities against the group, Boko Haram- a terrorist group notorious for attacking schools and 
schoolchildren.  As a result of insurgency and counter-insurgency operations, some 15.5 million people in the SOE 
states and neighbouring Gombe, Bauchi, and Taraba states have been affected. Nearly 650,000 people have 
been displaced across the 6 states and an additional 60,000 have fled the northeast for neighbouring   Cameroon, 
Niger and Chad. The vast majority of displaced persons are living at least 201 known host communities causing 
severe strains on already limited resources.  

Reports indicate that persons affected by the insurgency are in dire straits: facing critical IPC Level 3 food 
insecurity; in serious need of medical attention from injuries sustained in attacks and malnutrition; lacking access 
to schools or medical facilities as these institutions are specific targets of the insurgency; lacking livelihoods and 
food reserves pillaged by attackers; and are in serious need of trauma-related psychosocial intervention. In sum, 
humanitarian needs in the Northeast are sizeable and urgent. The assessment revealed that priority needs are 
Protection, Healthcare, WASH, Food, NFI and Shelter. 

 
 

 

Map: Affected People, Internally and Externally Displaced populations in the Northeast (May 2014) 
 

Displacement induced by insurgency and inter-communal violence 

Affected People 15,562,083 

 

Total Number of IDPs 646,693 

90% in hosted families 

Number of IDPs in SoE 436,608 

Number of Host Communities 201 

Number of Local Government 
Areas hosting IDPs 

69 
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Map: Priority Needs by State in the Northeast (May 2014) 
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Inter-communal/Pre-electoral Violence in the Middle Belt: 
humanitarian partners have raised the alarm as to on-going 
inter-communal violence in the Middle Belt and its effects 
on displacement. Exact figures as to affected populations 
are unknown, however, the May 2014 UNCT inter-agency 
assessment to the northeast revealed that at least 85,000 
persons were reportedly displaced in the region due to 
inter-communal violence (and not the insurgency)

2
. All 

violence in Nigeria is expected to be exacerbated by the 
February 2015 General elections.  

 
  

                                                      
2
 The May UNCT 2014 Assessment to the Northeast indicated that of the 88,570 IDPs reported from that area only 3,380 were 

identified as displaced due to the insurgency. The remaining 85,190 were reported as displaced due to inter-communal 
violence. 

Nigeria, Risk due to Election per States 
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Epidemics (esp. Cholera): A cholera outbreak in the north-
central of the country threatens to overrun response 
capacities. As of April 2014, 18,421 cholera cases with 235 
deaths (Case Fatality Rate of 1.2 per cent) were recorded 
in 83 Local Government Areas (LGAs) in 15 states since 
the beginning of this year. Bauchi is the most affected state 
in the country, and Bauchi LGA (in Bauchi State) 
accounted for 61 per cent (705 out of 1,155) of those 
cholera cases reported in week 17. There has been more 
cholera cases recorded in Nigeria in the first quarter of 
2014, than the entire year of 2013.   The surge in cholera 
cases in Nigeria is largely attributed to limited access to 
safe drinking water, poor hygiene conditions, and poor 
sanitation. Nearly half of Nigerians do not have access to 
safe water and some 100 million do not have proper 
sanitation facilities (UNICEF). The peak period for new 
cases is during the rainy season which begins in May; 
humanitarian actors expect the cholera situation to worsen.  
 
 

 
 
 
 
TARGETS: the sectors are targeting assistance as follows: education (1 million), food security and agriculture (1 
million); health (2 million), nutrition (323,488), shelter (1 million), protection (1 million), water, sanitation and 
hygiene (2 million), and Early Recovery (650,000). 

Figure 1: Number of people in need 

Category Female Male TOTAL 

IDPs 582,023 64,669 646,692 

Food Insecure (northern Nigeria)                 2,008,030  2,818,620  4,826,650  

Malnourished 1,950,460 1,950,460 3,900,920 

Inter-Communal Violence Affected (IDPs and Host Families) 125,000 125,000 250,000 

Cholera Affected 500,000 500,000 1,000,000 

Source: UNICEF, NEMA, OCHA, UNCT 

 

PLANNING ASSUMPTIONS  

The planning assumptions account for the myriad issues that could arise towards addressing the priorities of this 
plan, namely insurgency in the Northeast, inter-communal conflict in the north and middle belt, malnutrition and 
food insecurity in the Sahel region, pre-election violence, and epidemics. 
 
The insurgency in northeast will likely continue to disrupt markets in that region, impact household farming and 
livelihood activities and cause further displacement in 2014. In addition, the 6-month extension of the state of 
emergency (May-November 2014) and the unabated killings and heightened insecurity in the northeast, will likely 
limit humanitarian access.  Food insecurity, which is currently projected at Integrated Food Security Phase 

LGAs affected by cholera as of April 2014 
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Classification (IPC) Phase 3
3
 is likely to further deteriorate over the next six months of the SOE. Households 

affected by this conflict are forecast to rely increasingly on negative coping mechanisms, such as sales of 
livestock, farmland and farm tools in order to meet their basic food needs.  
 
In the Middle Belt, violence is likely to escalate, displacing greater numbers of people to over-stretched host 
communities. Access to affected populations will become problematic as the February 2015 elections nears, 
making information gathering on affected persons acutely challenging. 
 
In cholera-prone areas, the rainy season compounded by heightened insecurity and conflict is likely to increase 
the spread of cholera and further deteriorate the health and WASH systems, respectively. The Ministry of Health 
has been in charge of the cholera response in Bauchi state, inter alia, since May 2014, however, there are 
concerns that additional technical support may be required to contain future outbreaks.  
 
The Government will continue to be a sound partner in the distribution of basic food and NFI assistance to 
displaced people in the Northeast, inter alia, however, humanitarian actors will have to increase their operational 
presence and strengthen their capacity-building programming to meet response gaps.  
 
The SRP for Nigeria was published in January 2014 and has received limited funding support to date (please note 
that before revision it‘s 15% covered). In light of revisions made to this document in June 2014 - in partnership with 
funding partners- it is assumed that increased support for the Plan will be realized in light of modifications made to 
address new priorities.  

Figure 2: Number of beneficiaries targeted 

Category Female Male  TOTAL 

IDPs 582,024 64,669 646,693 

Food Insecure 570,000 430,000 1,000,000 

Education 500,000 500,000 1,000,000 

Malnourished 184,388 139,099 323,487 

Health 1,000,000 1,000,000 2,000,000 

Protection 500,000 500,000 1,000,000 

WASH 500,000 500,000 1,000,000 

Shelter and NFI 500,000 500,000 1,000,000 

TOTAL 4,336,412 3,633,768 7,970,180 

Source: Nigeria HNO, December 2013, UNCT Inter-Agency Assessment May 2014 

RESPONSE STRATEGY 

Strategic objectives have been designed on the basis of consultation at international, national and sub-national, 
government and non-government level, to address priority needs and ensure multi-sector response in line with 
each objective. The present objectives are aligned with priority categories set out by the Government and the 
humanitarian country team in Nigeria. The SRP is designed to complement government programmes and meet the 
needs of disaster-affected people in the areas of livelihood recovery, food security and agriculture, sanitation, 
hygiene, health, and education.  Protection issues will remain a key concern in the north-eastern states.  

Five UNCT led inter-agency needs assessments were carried out in the Northeast since May 2013 in partnership 
with national, state and local authorities. The most recent May 2014 assessment provides an overview of the 
number and location of the population affected by the conflict in the Northeast, and priority sectors for intervention. 

                                                      
3
 IPC refers to Integrated Food Security Phase Classification system  
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Duly informing strategic planning for the Northeast are Government and partner strategies, namely: the UNCT‘s 
Integrated Support Package; NEMA‘s Response Plan for the Northeast and Chibok; the Joint Humanitarian Action 
Plan (JHAP); and the Presidential Initiative for the Northeast (PINE), inter alia.  

Towards the development of the country‘s Post Disaster Needs Assessment (PDNA), the Government of Nigeria 
and the humanitarian community agreed that the SRP should be guided by the following criteria: 

1. Ensure projects can be realistically implemented by the organization concerned, with reasonable scale-up 
where necessary. 

2. Ensure projects target the most vulnerable groups according to vulnerability criteria. This is to be achieved 
by each sector continuously collecting, analysing and applying sex- and age-disaggregated data. Establish 
evidence-based needs assessments specific to the location and caseload of each project to be addressed. 

3. Ensure that projects strengthen the resilience of people and systems to mitigate shocks in the longer term. 

4. Develop mechanisms which national and local government can continue to use independently of 
international actors. 

Scope of the Strategy 

The 2014 SRP seeks to meet the ―strategic needs‖ of a population in the Northeast, Middle Belt, and North-Central 
(cholera affected areas) of the country. This SRP covers a remaining 18-month period and identifies areas where 
the Government and international partners can cooperate to achieve sustainable improvements in living conditions 
and livelihoods for Nigeria‘s most vulnerable people.  

Priorities within the scope of the strategy 

The projects in the SRP are designed around the five humanitarian priorities identified at regional level, and 
subsequently modified at country level, namely, conflict, food insecurity, malnutrition, and epidemics. In setting 
these strategic priorities and in selecting projects, the Government and the Humanitarian Country Team agreed to 
the following:   

Project selection guidance 

1 The appealing organization and its implementing partners should have the capacity to implement the 
project. 

2 The appealing organization should be a member of the sector. 

3 The project will align with the HNO and more recent assessments, and must meet the needs of the 
affected population. 

4 The project should contribute to one or more sector strategic objectives.  

5 The project should fall within the list of prioritized locations for the sectors or with justification accepted.  

6 The project should have a clear target population, planned outputs, expected outcomes and 
performance indicators. 

7 The project should identify and respond to the distinct needs of women, girls, boys and men, or justify 
its focus on one group. 

8 The project should not duplicate activities implemented by other organisations. 

9 The project activities should be feasible within the 18-month timeframe of the plan. 

10 The project should be cost-effective in terms of the number of affected people assisted and the needs 
to which the project responds. 
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The generic project selection criteria above were provided for sector coordinators to use in addition to the sector 
specific criteria. The criteria reinforced the principle of working within targeted locations addressing gender, 
environmental and accountability considerations. 

Cross-cutting and context-specific issues 

Gender 
 
Humanitarian actors in Nigeria have committed to ensuring and promoting gender equality in the humanitarian 
response through the application of the Gender Marker, a tool designed to ensure that all segments of the target 
population will benefit equally.  This will be achieved through working with sectors and implementing partners on 
two aspects: first, to build capacity around the design of ―gender equality programming‖ to ensure more equitable 
participation and an appropriate distribution of humanitarian assistance. Second, to ensure monitoring of project 
implementation takes into account gender equality considerations.  

Early Recovery 

Early recovery plans should be integrated into humanitarian work to ensure that humanitarian response is 
sustainable and that its interventions are linked to longer-term development processes and goals. Although life-
saving support remains the first priority, early recovery approaches aim to restore services, livelihoods and 
governance capacity, which are conducive to an environment where the displaced have the opportunity to access 
essential services, have viable livelihoods, and live in safety and dignity. Early recovery approaches also seek to 
involve local authorities and communities in the planning as much as possible. Early recovery-centred approaches 
are articulated in the Nigeria National Strategic Plan, the interim Poverty Reduction Strategy Paper (PRSP) and 
the 2013-2016 United Nations Development Assistance Framework (UNDAF), which reflect a policy-driven 
emphasis on opportunity-based transitions from relief to development.  

 

Human Rights  

Human rights should be fully integrated in humanitarian intervention and provides framework for accountability to 
the affected population, and people centred approach that allows a better understanding of the different needs of 
the target population (older men, women, persons with disabilities, minorities and other at risk groups). 
Accountability in this context transcends a narrow focus on mechanisms, feedbacks and complaints structures but 
encompasses the fundamental accountability of humanitarian actors to the target population: namely 
accountability for delivery of impartial assistance that addresses the needs of the most vulnerable. By the same 
token, a people centred approach ensures analyses and response to the needs of different vulnerable groups. It 
also encompasses the recognition that peoples‘ access to resources and how they are affected by disasters is 
directly related to factors including age, gender and/or disability status. Consequently, understanding the different 
needs of the different groups is central to programming and requires that these groups are consulted and 
meaningfully participate in assessments, programme design and implementation. The aforementioned 
considerations are critical to humanitarian intervention and hence the current intervention adopts an approach that 
integrates human rights as cross cutting and stand alone, allowing both horizontal and vertical integration.  

Constraints and how the sectors will address them 

The principal constraint to the execution of this emergency response plan is significant escalation of insecurity 
across the country due insurgency violence and violence related to the February 2015 elections, inter alia. The 
subsequent interruption such insecurity would have on humanitarian access, markets, food production and 
displacement may impede activities, or require a revision of this Plan at the very least.  

Access to most of northern Nigeria is constrained due to insecurity, creating insurmountable obstacles to response 
activities and data collection for humanitarian planning. Sectors will address the above constraints through regular 
assessment of the security situation in the Northeast and will adjust their projects accordingly. The UN in particular 
will implement the recommendations from the programme criticality assessment conducted in 2012 as one of the 
measures to minimize risks in the highly insecure environment of Nigeria. Periodic joint meetings will be held with 
the humanitarian country team to evaluate the security situation, and decisions will be taken as to security 
advisories so that humanitarian actors are able to deliver assistance safely.  

Direct efforts will be geared towards strengthening institutional capacities of relevant Government line ministries 
and agencies in data collection and management. Close collaboration will also be developed between 
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stakeholders to reduce vulnerability and build community resilience, especially in flood and drought prone areas. 
Regular vulnerability assessments and food and nutrition analyses will be envisaged, especially in the Sahelian 
regions of northern Nigeria where droughts are frequent. 

Response monitoring 

The Government and Humanitarian Country Team in Nigeria will establish and manage a response monitoring 
framework. The monitoring framework will outline the process, timing, and responsibilities for the gathering and 
analysis of data on the collective humanitarian response; set forth scheduled intervals for reporting key findings; 
and provide evidence for decision-making and corrective action. The inter-sector coordination group will track and 
analyse outcome and output indicators and measure progress against the strategic objectives of the response. 
Sector coordinators will aggregate project outputs and assess outcome indicators, and measure progress towards 
sector objectives while individual organizations will register their projects‘ output results and feed them to the 
respective sectors.  

Analysis of monitoring information will feed into a number of reporting products, including the Humanitarian 
Bulletin, the Humanitarian Dashboard, and sector reports. The frequency of reporting will be quarterly for most 
indicators. In the first few months following the launch of the SRP, output-level reporting will be carried out on a 
monthly basis. Outcome-level monitoring will take place at mid-term review and at the end of the SRP cycle. 
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STRATEGIC OBJECTIVES AND INDICATORS 

STRATEGIC OBJECTIVE 1:  Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming  

 

Indicator Baseline and targets Explanation / Monitoring method 

 Base End-2014 2015 2016  

Early warning mechanisms 
established for food security, 
malnutrition, epidemics, 
displacement and disasters 

 

 Food Security  

 

 

 Nutrition  

 

 

 Epidemics  

 

 

 

 

FEWSNET 

 

Nutrition 
survey 

(SMART) 

 

Weekly 
CSM 

Update 

 

 

 

 

2 

 

 

2 

 

 

62 

 

 

 

 

2 

 

 

4 

 

 

62 

 

 

 

 

 

2 

 

 

6 

 

 

62 

Number of priority risks (food 
security, malnutrition, epidemics, 
displacement and disasters) that 
have early warning mechanisms e.g. 
the Cadre Harmonise for food 
security 

Collected by the Food Sec, Nutrition, 
Health, Protection Clusters and 
OCHA and/or RCO 

Existence of vulnerability data sets for 
all sectors and regions 

Vulnerab
ility 

Mapping 

2 4 6 Number of sectors with vulnerability 
data sets (e.g. CH for food sec) 

Risk and vulnerability analysis 
integrated in country UNDAFs, 
Common Country Assessments 
(CCA) and SRPs and other key 
international planning instruments 

 

National development plans and 
budgets target vulnerable population  

45% 

 

 

 

 

Yes 

55% 

 

 

 

 

Yes 

80% 

 

 

 

 

Yes 

100% 

 

 

 

 

Yes 

Percentage of international planning 
instruments existing in country which 
include a risk and vulnerability 
analysis 

Collected by OCHA and/or RCO 
through document review. 
 

This is a yes/ no indicator 

Collected by OCHA and/or RCO 
through document review. 

Agricultural investments target 
marginalised and vulnerable 
households (AGIR indicator)  

10% 20% 40% 60% Percentage of agricultural 
investments targeting marginalised 
and vulnerable households. This 
indicator is included in the AGIR 
framework. 

Collected by FAO and/or the Food 
Security Cluster by document review. 
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STRATEGIC OBJECTIVE 2:  Support vulnerable populations to better cope with 
shocks by responding earlier to warning signals, by reducing post-crisis recovery 
times and by building capacity of national actors 

 

Indicator Baseline and targets Explanation / Monitoring method 

 Base End-2014 2015 2016  

Improve coping capacity of 
affected households (measured 
by the coping strategies index 
(CSI) 

15.1 - - - This index has been used in 
Niger by WFP. It measures the 
coping capacity and recovery 
period 

WFP at regional level is 
supportive of expanding its use to 
other Sahel countries. We would 
discuss with WFP in country.  

Increase recovery rates of 
affected  households (measured 
by the Coping Strategies   

20 25 30 35 Same as above  

 

Development and 
implementation of national social 
protection policies and 
programmes (AGIR)  

Yes Yes Yes Yes This is Yes/No indicator  

Stabilisation or improvement of 
overall Cadre Harmonisé 
classification in livelihood zones 
over two seasons as a result of 
continued humanitarian 
assistance 

7 

 

8 8 8 Percentage of Admin 2 zones that 
remain stable or improve in the 
CH classification over a two 
season period.  

Collected by Food Security 
Cluster using PREGEC seasonal 
assessments 

An Early Action trigger 
mechanism for emergencies 
developed and operational  

Yes Yes Yes Yes This is a Yes/No indicator 

Collected by OCHA and/or RCO 
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STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies 

 

Indicator Baseline and targets Explanation/Monitoring method 

 Base End-2014 2015 2016  

People affected by emergencies 
receiving life-saving assistance 

70% 90% 100% 100% Percentage of people affected 
receiving life-saving assistance. 
Collected by OCHA with data from 
clusters. 

Percentage funding spread 
between clusters 

60% 70% 90% 100% Percentage reduction in funding 
differences between sectors  
Measured by calculating the % 
average of the funding differences 
among sectors in the appeal 
Collected by OCHA using FTS 
data 

Number of people in Cadre 
Harmonise phase 3+4  
(Food insecurity) 

- - - - Reduction of number of people 
Cadre Harmonise classification 
phase 3 (crisis) and phase 4 
(urgency) 
Collected by Food Security 
Cluster using PREGEC 
assessments 

% of Children < 5 years with 
Severe Acute Malnutrition 
discharged recovered 
(Malnutrition) 

78.8% 78.8% 78.8% 78.8% Collected by Nutrition cluster 

Crude mortality rate (CMR) trend  
(Epidemics/Health) 

4.6/1000 4.6/1000 4.6/1000  Negative trend of CMR  
Collected by Health cluster 

Under-5 mortality rate (U5MR) 
 trend 
(Epidemics/Health) 

166 215 280 365 Negative trend of U5MR 
Collected by Health cluster 

Number of affected vulnerable 
people (children, women, men) 
having received a timely and 
functional WASH minimum 
package adapted to their 
vulnerability(ies) 
(WASH) 

500,000 30% 50% 80% Increase in number of affected 
vulnerable people receiving the 
WASH minimum package 
Collected by WASH cluster 
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CLUSTER PLANS 

 

 

PEOPLE IN NEED  
10 million 

 

PEOPLE TARGETED  
7 million 

 

REQUIREMENTS (US$)  
93 million 

 

 

 

 People in need  

(in thousands) 

People targeted  

(in thousands) 

Requirements 

(in millions of US$) 

Coordination 9,500 8,300 7,882,565 

Early Recovery  4,600 1,000 8,050,000 

Education 2,000 720,000 3,580,361 

Emergency Shelter and NFI 15,000 600,000 11,200,000 

Food Security 4,200 1,000 14,290,659 

Health 2,500 2,000 17,736,833 

Nutrition 3,900 323,488 2,333,666 

Protection 9,400 1,000 14,885,807 

WASH  4,600 2,000 13,437,502 

TOTAL   93,397,393 
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Coordination

Protection

Emergency Shelter

Nutrition

WASH

Early Recovery

Food Security

Health

Education

People in need People targeted

In million In million USD$ 



Nigeria    STRATEGIC RESPONSE PLAN 
 
 
 
 

 17 

 
 
 

COORDINATION   

 

Lead agency: Office for the Coordination of Humanitarian Affairs (OCHA) 
Contact information: Choice Okoro,  okoroc@un.org Tel: +234 08100126490 

 

PEOPLE IN NEED  
9.5 million  

PEOPLE TARGETED  
8.3 million  

REQUIREMENTS (US$)  
7.9 million 

 

# OF PARTNERS  
105 

 

 
Government and humanitarian partners have been increasingly aware of the need to strengthen their joint efforts 
in responding to emergencies in Nigeria.  The deteriorating security in the Northeast, increasing inter-communal 
conflict in the Middle Belt, and on-going needs from the 2012 flood-affected population will increase the number of 
humanitarian actors responding to ever growing needs. Ensuring that actors coordinate their plans and efforts is 
key to a successful response. 

The situation in the Northeast is forecasted to deteriorate significantly in the months preceding the February 2015 
presidential elections. To date, there are no viable coordination mechanisms in the Northeast, as state level 
emergency management agencies exist but are too under-resourced to adequately respond to growing needs. At 
present there are very few actors engaged in the Northeast, however, that is quickly changing. Recent 
developments in Nigeria‘s insurgency have prompted many organizations to engage in the Northeast and respond 
to growing humanitarian demands. Partners are pressing for coordination structures that can manage growing 
needs. 

OCHA was instrumental in establishing the Humanitarian Country Team (HCT) in 2012, with membership 
comprised of UN operational agencies, INGOs and donors partners. The HCT is a key forum for decision-making 
on humanitarian interventions, and in 2012, was instrumental in the rapid allocation of CERF funds used to support 
the Government‘s response to the needs of 2.1 million people displaced in the 14 most flood-affected states, and 
support joint rapid assessments in north-eastern states. In support of the HCT, OCHA has established an inter- 
sector coordination mechanism which has been a platform for the development of the HNO and SRP, and the 
subsequent revision of these documents to address the current situation. 

OCHA will continue to work with the relevant federal and state government agencies to strengthen national and 
sub-national coordination. OCHA‘s investment will include capacity building and training for data collection and 
management, through joint assessments and collaboration with various actors including NGOs and media.  

OCHA will also produce key information and analysis to support humanitarian actors to better target populations at 
need, notably in the Northeast and Middle Belt. 

 

  

mailto:okoroc@un.org
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STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
partner 

End-
2014 
target 

Support strategic coordination through 
the HCT 

Abuja and across 
Nigeria 

Number of HCT /UNCT 
meetings/by quarter 

All Sectors 12 

Support strategic coordination through 
the EPRWG/ISWG and sectors/clusters 
and participation of INGOS, NNGOs and 
government, where relevant.  

North-East, North-
West, North- Central, 
South- West, South-
South, South-East  

Number of ISWG meetings/month All Sectors 12 

North-East, North-
West, North Central, 
South-West, South-
South, South-East 

Number of IS strategic analysis 
communicated to HCT/UNCT 

All Sectors 8 

North East, North-
West, North Central, 
South-West, South-
South, South-East 

Number of Sector/Cluster 
meetings/month 

All Sectors 27 

North East, North-
West, North Central, 
South-West, South-
South, South-East 

Number of INGOs participating in 
ISWG/month 

All Sectors 20 

 North East, North-
West, North Central, 
South-West, South-
South, South-East 

Number of functional coordination 
mechanisms at decentralized level 

All Sectors 72 

Build the capacity of national 
counterparts to increase the ability of 
national institutions to better prepare and 
respond to emergencies  

NEMA HQ and 6 
Zonal Offices  

Number of training sessions for 
national counterparts (national 
authorities and civil society) 

All Sectors 4 

 North East, North-
West, North Central, 
South-west, South-
South, South-East 

Mapping of Potential Partners with 
capacity for humanitarian 
response 

All Sectors 60 

North East, North-
West, North Central, 
South-West, South-
South, South-East 

Trainings workshop on developing 
state level Contingency Plan for 
emergency preparedness and 
response in the selected states 

All Sectors 35 

Conduct/facilitate coordinated multi-
sector assessments with key partners 

Assessment 
conducted in North 
Eastern Nigeria, 7 
flood prone states and 
election conflict 
hotspots 

Number of coordinated multi-
sector assessments with the 
participation of the government 

All Sectors 3 
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Conduct multi-sector risk , vulnerabilities 
and opportunities analyses to identify 
priority needs/gaps (SADD analysis) 

Nigeria Prioritisation tool (PT) regularly 
updated 
Number of risk analysis that 
include SADD 

All Sectors 2 

Create and regularly update 
country/regional baselines of harmonized 
information to facilitate joint analysis and 
better planning and monitoring 

Nigeria Database regularly updated and 
accessible to key stakeholders 

All Sectors 4 

Support the development and review of 
country/regional HNO and SRP 

Nigeria Number of HNO and SRP 
developed and updated 

All Sectors 1 

Number of  PT fully operational 
and regularly updated (quarterly) 

All Sectors 2 

Number of sector WG contributing 
to the elaboration of common 
strategy 

All Sectors 9 

Develop humanitarian information 
products as appropriate to support the 
situational understanding, humanitarian 
assessment and evidence-based 
response 

 Nigeria Number ok key information 
products developed per reporting 
schedule (snapshots, dashboards, 
SitReps, bulletins, 3Ws, etc.) 

 20 

 

Joint Humanitarian Priority # 2: INTER-COMMUNAL VIOLENCE (ICV)/PRE-ELECTORAL 
VIOLENCE (PEV)   

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Mapping areas prone to ICV and PEV All Nigeria Number of ICV/PEV maps 
produced and shared  

All Sectors and 
GoN 

1 

Finalize pre-election contingency planning 
with relevant partners 

All Nigeria Contingency Plan pre-ceding the 
February 2015 General election is 
completed. 

All Sectors and 
GoN 

1 
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Joint Humanitarian Priority #3: ADDRESSING EPIDEMICS (ESP. CHOLERA) 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Mapping areas prone to epidemics, 
notably cholera 

North Central Number of ICV/PEV maps 
produced and shared  

All Sectors and 
GoN 

1 

Support strategic coordination through 
the EPRWG/ISWG and sectors/clusters 
and participation of INGOS, NNGOs and 
government, where relevant.  

North Central Number of IS strategic analysis 
communicated to HCT/UNCT 

All Sectors and 
GoN 

1 

Advocate for increased support to 
national authorities currently charged with 
containing the cholera outbreak. 

North Central Number of Key Messages, IM and 
Reporting products that raise the 
issue. 

All Sectors and 
GoN 

10 

 

STRATEGIC OBJECTIVE 2:  Support vulnerable populations to better cope with 
shocks by responding earlier to warning signals, by reducing post-crisis recovery 
times and by building capacity of national actors. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Facilitate SEMAs and other stakeholders 
on coordination and Civil-Military 
Coordination 

Northeast Number of ICV/PEV maps 
produced and shared 

OCHA 1 

Development of community preparedness 
and recovery plans 

Northeast Number of IS strategic analysis 
communicated to HCT/UNCT 

UNDP 1 

Developing State / LGA capacity to 
gather, monitor displacement, report, 
assess and coordinate delivery of relief 

Northeast Number of Key Messages, IM and 
Reporting products that raise the 
issue. 

UNDP 10 
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STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies.. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Facilitate CERF application Northeast Percentage of partners aware of 
CERF process. 

OCHA 100% 

Review of 2014 and 2016 SRP Northeast SRP Revision finalized OCHA YES 

Establish and coordinate working group 
on education and child protection 
response 

Northeast Working Groups on education and 
child protection established. 

UNICEF YES 
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EARLY RECOVERY 

 

Lead agency: United Nations Children’s Fund (UNICEF) 
Contact information: Dominic Stolarow dstolarow@unicef.org+234-803 403 5235 
 

 

PEOPLE IN NEED  
4.6 million  

PEOPLE TARGETED  
1 million  

REQUIREMENTS (US$)  
8 million 

 

# OF PARTNERS  
5 

 

 

Four UNCT inter-agency assessments to the northeast states under a state of emergency (i.e. Yobe Borno and 
Adamawa) and their neighbouring states (i.e. Gombe, Bauchi, and Taraba) reveal that livelihoods have been 
destroyed by the on-going conflict, with farmers abandoning their fields, traders lacking access to goods to sell, 
and professionals (e.g. teachers and medical staff) fleeing their posts under threat of direct attack. Already among 
the poorest states in the country, the conflict in the Northeast threatens to further erode what little resilience 
residents of the Northeast might still possess. Negative coping mechanisms are already observed in the northeast, 
with households selling livestock, consuming food reserves and seedlings, and reducing meal consumption.   

Inter-Communal violence is endemic throughout the country and is forecast to increase significantly in the run-up 
to the February 2015 elections. The May 2014 UNCT assessment to the neighbouring states of the SOE states 
revealed that a large number of those displaced in the Northeast were displaced due to inter-communal clashes. 
Reports indicate that in the Middle Belt of the country, inter-communal clashes, notably between farmers and 
pastoralists, are high and are proving notably disruptive to livelihoods. 

Early recovery approaches aim to restore services, livelihoods and governance capacity, to facilitate affected and 
displaced populations with opportunities to access essential services, engage in viable livelihoods, and live in 
safety and dignity.  Early recovery approaches also seek to engage local authorities and communities in the 
planning and design of assistance. The UN system – working under the UNDAF umbrella – has traditionally 
supported early recovery-centred approaches to ensure an effective transition from relief to development. 

To ensure full recovery from the negative impact of the conflict in the Northeast, cash transfer and agricultural 
input distribution for IDPs and host communities should be pursued immediately to curb negative coping 
mechanisms. Furthermore, there is a need to link emergency response needs of IDPs and host communities with 
an eye towards durable solutions. Lastly, towards precluding further recruitment of youth to armed insurgencies or 
pre-electoral and/or inter-communal conflicting groups, social cohesion activities with a focus on youth should be 
pursued. 

 

STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming. 

 

  

mailto:dstolarow@unicef.org
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Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster / Sector 
partner 

End-
2014 
target 

Participate in a multi-sector mapping of 
vulnerabilities to design a comprehensive 
plan of action 

Northeast, Middle Belt Number of consultative meeting 
held with key partners 

All Sectors 5 

  Existence of a comprehensive 
plan of action 

All Sectors 1 

Develop evidence-based advocacy 
messages to support in resource 
mobilization 

Northeast, Middle Belt Number of evidence based 
messages developed. 

All Sectors 5 

Share the analysis and advocate with 
concerned partners, including with 
national partners 

Northeast, Middle Belt Number of key messages 
developed and disseminated to 
actors 

All Sectors 5 

Support for the promotion and restoration 
of livelihoods for the most vulnerable, 
especially women and female heads of 
households 

Northeast, Middle   
Belt 

Percentage of vulnerable women 
or victims of conflict that received 
support (AGR, micro credit, etc.). 

All sectors 20% 

Support to local institutions for the 
development of risk maps / vulnerabilities 
and early warning systems 

Northeast, Middle Belt Percentage of EWSs mapping All sectors 20% 

 

STRATEGIC OBJECTIVE 2:  Support vulnerable populations to better cope with 
shocks by responding earlier to warning signals, by reducing post-crisis recovery 
times and by building capacity of national actors. 
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Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Rehabilitate water services Northeast Number of rehabilitated water point All Sectors 10 

Support to the 
reconstruction/rehabilitation of basic 
services in affected areas (roads, bridges, 
schools or hospitals, poste/centre de 
santé, etc.) 

Northeast Number of 
schools/bridges/roads/hospitals 
rehabilitated 

All Sectors 10 

Improve and integrate early warning 
systems at all levels of response 

Northeast Percentage of sector plans which 
are AGD sensitive 

All Sectors 50% 

Provide livelihood support Northeast Number of early warning systems 
developed and functional at all 
levels of response 

All Sectors 1 

  Percentage of affected population 
receiving livelihood support 

All Sectors 20% 

Contingency stocks: Improving storage 
capacity at the household and community 
to ensure greater food security and NFI in 
emergencies. 

Northeast Percentage affected communities 
with food and NFI contingency 
stocks at community level 

All Sectors 20% 

Training of facilitators of community 
radios and networks of traditional 
communicators 
psychosocial programs and access for 
vulnerable persons in the service of 
psychosocial support 

Northeast Percentage of radio facilitators 
trained. 

All Sectors 20% 

Financial (grant) and in-kind support 
(start-up kits) for immediate resumption of 
economic activities for micro and small 
enterprises including short term skills 
training when possible 

Northeast Percentage of affected households 
receiving financial and in kind 
support 

All Sectors 20% 
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Joint Humanitarian Priority #3: ADDRESSING EPIDEMICS (esp. cholera.) 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Monitor and support in prevention of 
disease outbreak 

North Cental (esp. 
Bauchi) 

Percentage of affected 
households with access to a 
source of safe drinking-water 

All Sectors 20% 

 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Create emergency employment 
opportunities for rehabilitation of 
community infrastructure and improving 
service delivery at the local level 
(including for most vulnerable) 

Borno, Gombe, 
Adamawa, and Yobe 

Number of Employment days 
generated. 

All Sectors, 
UNDP, ILO, 
UNIDO 

100,000 

  Number of community 
infrastructures rehabilitated. 

All Sectors, 
UNDP, ILO, 
UNIDO 

1,000 

Cash-for-work and labour intensify 
schemes in other areas to be identified 

Borno, Gombe, 
Adamawa, and Yobe 

Number of CFW employees. All Sectors, 
UNDP, ILO, 
UNIDO 

10,000 

Provide agricultural input including 
improved seedlings, agricultural 
extension services for crop farmers 

Borno, Gombe, 
Adamawa, and Yobe 

Percentage of Affected population 
receiving agricultural inputs 

All Sectors, 
UNDP, ILO, 
UNIDO 

50% 

Provide veterinary services to farmers 
who have lost livestock 

Borno, Gombe, 
Adamawa, and Yobe 

Percentage of affected farmers 
with access to veterinary services 

All Sectors, 
UNDP, ILO, 
UNIDO 

50% 

Assets replacement grants and vocational 
training for females 

Borno, Gombe, 
Adamawa, and Yobe 

Percentage of affected persons 
entitled to replacements grants that 
receive the grants 

All Sectors, 
UNDP, ILO, 
UNIDO 

50% 

  Percentage of impacted women 
with access to vocational training 

All Sectors, 
UNDP, ILO, 
UNIDO 

50% 

Develop a regional human development 
report on the North East. 

Borno, Gombe, 
Adamawa, and Yobe 

Regional development report 
developed 

All Sectors, 
UNDP, ILO, 
UNIDO 

1 
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Advocacy with existing SPF schemes to 
ensure extensive coverage for the 
vulnerable population 

Borno, Gombe, 
Adamawa, and Yobe 

Percentage of vulnerable people 
aware of SPF schemes 

All Sectors, 
UNDP, ILO, 
UNIDO 

50% 

Vocational training and skills 
development using ILO tools to promote 
skills building, job creation and start your 
business programmes for the vulnerable 
population 

Borno, Gombe, 
Adamawa, and Yobe 

Percentage of affected population 
benefitting from vocational or skills-
building programs 

All Sectors, 
UNDP, ILO, 
UNIDO 

20% 

TOT on Learning Initiative for 
Entrepreneurs 

Borno, Gombe, 
Adamawa, and Yobe 

Number of TOTs conducted All Sectors, 
UNDP, ILO, 
UNIDO 

4 

Engage communities and local authorities 
in social cohesion activities 

North-East, Middle 
Belt, and ICV/PEV 
affected areas 

Percentage of key stakeholders 
participating in social cohesion 
activities 

All Sectors 20% 

Distribution / transfer of cash to the 
elderly and female-headed household 

North-East, Middle 
Belt, and ICV/PEV 
affected areas 

Percentage of elderly and number 
of female heads of household who 
have received the transfer. 

All Sectors 50% 

Cash for work / food for work (gender) - 
cash for work rather than food for work 
activity = "Initiate activities with the 
modality cash for work" 

North-East, Middle 
Belt, and ICV/PEV 
affected areas 

Percentage of women/men 
(people) employed under the 
schemas 

All Sectors 50% 

Food security monitoring et early warning North-East, Middle 
Belt, and ICV/PEV 
affected areas 

Number of Early Warning Systems 
existing at local or national level 

All Sectors 1 

Integrated treatment for chronic acute 
malnutrition 

North-East, Middle 
Belt, and ICV/PEV 
affected areas 

Number of households with access 
to a source of safe drinking-water 

All Sectors 10,000 
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EDUCATION 

 

Lead agency: United Nations Children’s Fund (UNICEF)  
Contact information: Judith Giwa –Amu jgiwaamu@unicef.org, +234 8033149205 

 

PEOPLE IN NEED  
2 million   

PEOPLE TARGETED  
720,000  

REQUIREMENTS (US$)  
3.6 million 

 

N0 OF PARTNERS  
4 

 

 

It is estimated that at least 600,000 Nigerian children have difficulty accessing education due to conflict and natural 
disasters

4
. An escalating insurgency in the Northeast coupled with rising inter-communal violence in the Middle 

Belt and a cholera outbreak in the north-central of the country has likely increased this figure substantially. 
However, severe security restraints render access to specific data on affected schools and school children, difficult 
at the moment. 

The insurgency in the Northeast specifically targets attacks on schools, teachers and schoolchildren and as such 
has directly affected at least 388,015 schoolchildren in the six states affected by the crisis (viz. Borno, Yobe, 
Adamawa, Taraba, Gombe and Bauchi). In the three SOE 175 Primary and Junior secondary schools 37 
secondary schools, 11 private schools and seven tertiary schools in Borno state have been damaged or destroyed 
by attacks and 49 teachers killed . In Borno, schools have been closed for several months in light of attacks on 
schools and mass abduction of schoolchildren; at least 250,000 children in Borno alone are out of school. Ministry 
of Education materials and buildings have also been vandalized in some schools by unknown gunmen. In Yobe, 
21 schools have been burned down while others are in need of rehabilitation.  For those schools that remain open 
in affected areas many children and their families are reportedly too scared to return to the classroom ; there are 
also significant economic hurdles to accessing education in affected areas, already considered among the poorest 
regions in Nigeria. The psychological impact of attacks on children and parents is significant with schools  now 
perceived as ‗danger zones‘ and as such discouraging school attendance. 
 
The three neighbouring states to the SOE states, namely, Gombe, Bauchi and Taraba have also been impacted 
by the influx of IDPs with some 126,051 IDP children estimated in the surrounding states. In these neighbouring 
states, many schools are reportedly being used as temporary camps by IDPs. Those schools in host communities 
which are functional, are largely overpopulated and resources (i.e. toilet facilities, water points, inter alia) are over 
stretched and grossly inadequate to provide a child-friendly and conducive learning environment.  
 
Children of IDPs are often refused access to education by host community schools due to a lack of both sufficient 
space to accommodate additional children and skilled teachers to cater for existing educational needs. Efforts to 
admit IDP children into these schools are also often unsuccessful owed to obstacles to enrolment restrictions in 
the middle of a school term. The unavailability of key learning resources and funding further limits children‘s 
access to host community schools, with parents struggling to meet basic needs such as shelter and food.  
 
Inter-communal violence is duly having an adverse impact on education, as thousands of children are being 
displaced by the violence and seek refuge in over-stretched host communities. Areas of high inter-communal 
violence are in the Middle Belt (i.e. Taraba, Plateau, Benue and Nasarawa states), with tensions likely to rise 
dramatically in the run-up to the February 2015 elections. An estimated 194,007 people are estimated to be 

                                                      
4
 Education Sector intervention targets the most affected/vulnerable children and adolescents and directs support to a 

percentage of all the affected 
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affected by inter-communal/ethnic/religious violence and Cholera—all drivers which will impact access to 
education for affected children.  

School-age children remain the most affected caseload of cholera. With the increase in the outbreak of Cholera 
largely attributed to lack of potable water and poor behavioural patterns, it is imperative that schools in cholera-
affected areas have adequate WASH support.   
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STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming 

 

Joint Humanitarian Priority #1 CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster /Sector 

Partner 

End-2014 

target 

Advocate the Safe Schools Initiative by: 
developing state-level coalitions to support 
and monitor; conducting needs 
assessments; preparing school 
contingency plans including Early Warning 
system; establishing community networks; 
developing and practicing  emergencies 
response plans 

Northeast Percentage of partners aware of 
SSI. 

All Sectors 50% 

Education advocacy visits to influential 
persons and key stakeholder meetings 

Northeast Number of advocacy visit and 
stakeholder meetings attended. 

All Sectors 100 

Conduct Back to School campaigns 
including: mobilization of Key traditional 
leaders, mothers‘ groups, school 
management; establishment of common 
standards to reach a social cohesion; 
development of code of conduct; and 
development of key social processes. 

Northeast Percentage of key interlocutors 
aware of Back to School 
Campaign. 

All Sectors 50% 

Actively involve community in the risks and 
vulnerabilities analysis. 

Northeast  Number of consultations held CSACEFA, 
CELDA, Ministry 
of  Education 

100 

Community prioritizes education 
activities 

CSACEFA, 
CELDA, Ministry 
of  Education 

550 

Teachers and students are 
involved in conflict analysis 

CSACEFA, 
CELDA, Ministry 
of  Education 

2000 

Evaluate the impact of conflict on boys‘ 
and girls‘ education. 

Northeast Evaluation of learning 
achievements before, during and 
after food insecure period 

CSACEFA, 
CELDA, Ministry 
of  Education 

2 

Drop-out rates disaggregated by 
gender before, during and after 
food insecure period 

CSACEFA, 
CELDA, Ministry 
of  Education 

2 

Carry out risk and conflict analyses of the 
education system.  

Northeast Number of communities covered 
by the analysis 

CSACEFA, 
CELDA, Ministry 
of Education 

30 

Identify schools located in areas at risk. Northeast Mapping of at-risk schools Ministry of 1 



Nigeria    STRATEGIC RESPONSE PLAN 
 
 
 
 

 30 

 
 
 

complete Education 

 

Joint Humanitarian Priority # 2: INTER-COMMUNAL VIOLENCE(ICV)/PRE-ELECTORAL 
VIOLENCE (PEV)  

Activity Locations Output Indicator Cluster / Sector 

Partner 

End-2014 

target 

Actively involve community in the risks and 
vulnerabilities analysis. 

Middle Belt, areas 
affected by ICV or 
PEV 

Number of consultations held CSACEFA, 
CELDA, Ministry 
of Education 

100 

Community prioritizes education 
activities 

CSACEFA, 
CELDA, Ministry 
of  Education 

550 

Teachers and students are 
involved in conflict analysis 

CSACEFA, 
CELDA, Ministry 
of  Education 

2000 

Carry out risk and conflict analyses of the 
education system. 

Middle Belt, areas 
affected by ICV or 
PEV 

Number of communities covered 
by the analysis 

CSACEFA, 
CELDA, Ministry 
of  Education 

30 

 

STRATEGIC OBJECTIVE 2:  Support vulnerable populations to better cope with 
shocks by responding earlier to warning signals, by reducing post-crisis recovery 
times and by building capacity of national actors. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / 
Sector partner 

End-
2014 
target 

Develop peace education and conflict 
prevention modules /support MoE to 
mainstream peace education and conflict 
prevention in the curriculum. 

Northeast Number of modules mainstreamed 
in the curriculum. 

CSACEFA, 
CELDA, Ministry 
of  Education 

2 

Disseminate key messages on emergency 
life skills to children and youth in temporary 
learning spaces /schools. 

Northeast Number of emergency affected 
learning spaces/schools providing 
key messages. 

CSACEFA, 
CELDA, Ministry 
of  CSACEFA, 
CELDA, Ministry 
of  Education 

20 

Raise awareness on conflict resolution and 
social cohesion (i.e. Targeting traditional 
leaders and members, CBO, FBO, school 
communities; conduct community and 
school level dialogues and integrate 
advocacy tools and communication; 
increase knowledge base of learners using 

Northeast  Decrease in violent 
behaviour/incidents at 
school/learning space in target 
areas 

CSACEFA, 
CELDA, Ministry 
of  Education 

80% 

Northeast Decrease in recorded violations 
against schools/teachers/students 

CSACEFA, 
CELDA, Ministry 

80% 
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developed modules and manual on 
peacebuilding and conflict resolution). 

of  Education 

Northeast  Number of surveyed 
students/teachers reporting that 
they feel safe travelling to and from 
–school. 

CSACEFA, 
CELDA, Ministry 
of  Education 

250 

Identify community stakeholders involved 
in the education programmes. 

Northeast Mapping of Community 
Stakeholders complete. 

CSACEFA, 
CELDA, Ministry 
of  Education 

1 

 

Joint Humanitarian Priority #3: ADDRESSING EPIDEMICS (esp. Cholera) 

Activity Locations Output Indicator Cluster / 
Sector Partner 

End-
2014 
target 

Implement a WASH minimum activity 
package in schools  

Cholera Affected 
areas 

Number of schools reaching the 
WASH Minimum standards.  

CSACEFA, 
CELDA, Ministry 
of  Education, 
WASH 

4 

Construct/renovate school facilities to 
reduce risks of epidemics  

Cholera Affected 
areas 

Number of school facilities 
constructed or renovated in 
epidemics prone areas.  

CSACEFA, 
CELDA, Ministry 
of  Education 

4 

Develop hygiene and health modules 
/support MoE to mainstream hygiene and 
health in the curriculum 

Cholera Affected 
areas 

Number of modules designed and 
integrated in the curriculum. 

CSACEFA, 
CELDA, Ministry 
of  Education 

250 

Train teachers/other educational personnel 
in hygiene promotion 

Cholera Affected 
areas 

Number of teachers/other 
educational female/male personnel 
trained. 

CSACEFA, 
CELDA, Ministry 
of  Education 

250 

Conduct awareness campaigns in school 
on life skills/life-saving messages 

Cholera Affected 
areas 

Number of boys/girls reached.  CSACEFA, 
CELDA, Ministry 
of  Education 

4 000 

Number of teachers reached. CSACEFA, 
CELDA, Ministry 
of  Education 

2 000 

Distribute learning kits  Cholera Affected 
areas 

Number of learning kits distributed 
to the schools.  

CSACEFA, 
CELDA, Ministry 
of  Education 

40 000 

Number of children benefiting from 
the learning kit distribution 
(boys/girls).  

CSACEFA, 
CELDA, Ministry 
of  Education 

80 000 

 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies. 
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Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / 
Sector Partner 

End-
2014 
target 

Rehabilitation of schools, including 
security measures like fencing, water and 
sanitation, lights 

Northeast Percentage of schools in need 
rehabilitated.  

Education 20% 

Teaching and learning materials and 
supplementary reading and recreational 
materials incl. for IDP students, distributed  

Northeast Percentage of students in need 
receiving reading and recreational 
materials 

Education 20% 

TOT on Learning Initiative for 
Entrepreneurs 

 

Northeast Number of TOTs conducted.  Education 10 

Teachers training including methodology, 
pedagogy and guidance in psycho social 
support 

Northeast Number of teachers trained\ in 
psychosocial support, inter alia. 

Education 250 

Undertake rapid joint needs assessments Northeast Number of cluster assessments 
that include education. questions 

CSACEFA, 
CELDA, Ministry 
of  Education 

4 

Number of education joint 
assessments that include data 
desegregated by 
gender/age/disability.  

CSACEFA, 
CELDA, Ministry 
of  Education 

4 

Number of schools having 
conducted risk analyses. 

CSACEFA, 
CELDA, Ministry 
of  Education 

250 

Conduct awareness campaigns in school 
on life skills/life-saving messages  

Northeast Number of boys/girls reached. CSACEFA, 
CELDA, Ministry 
of  Education 

4 000 

Number of teachers reached CSACEFA, 
CELDA, Ministry 
of  Education 

2 000 

Distribute learning kits Northeast Number of learning kits distributed 
to the schools.  

CSACEFA, 
CELDA, Ministry 
of  Education 

40 000 

Support learning certification and 
organization of exams 

Northeast Number of displaced/affected 
children benefitting from learning 
certification 

CSACEFA, 
CELDA, Ministry 
of  Education 

80 000 

Train teachers/other educational personnel 
in life skills and psycho-social support  

Northeast Number of male/ female 
teachers/other educational 
personnel trained.  

Education, 
Ministry of  
Education 

100 
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Payment of school fees for IDP families 
and Host Communities 

Northeast Number of children receiving 
support for payment of school fees. 

Education, 
Ministry of  
Education 

10 000 

Monitor attacks on education facilities, 
personnel and students 

Northeast Number of school/learning spaces 
occupied or attacked mapped. 

Education, 
Ministry of  
Education 

1 

Train MoE officials in Education in 
Emergencies (EiE) 

Northeast Number of MoE officials trained Education, 
Ministry of  
Education 

2 000 

Address barriers to girls‘ education and 
other excluded groups during and after the 
emergencies to ensure that strategies to 
improve access to education are being 
implemented 

Northeast Rise in percentage of female 
school children. 

Education, 
Ministry of  
Education 

10% 

Advocate with MoE for policy changes to 
increase girls‘ enrolment, gender sensitive 
curricula and teacher training, access to 
girl friendly water and sanitation facilities, 
flexibility in school calendars, and 
remedies /scholarship policies for affected 
schoolchildren  

Northeast Number of policies that address 
issues specific gender vis-à-vis 
education 

Education, 
Ministry of  
Education 

5 
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FOOD SECURITY 

 

Lead Agency: Food and Agriculture Organization of the United Nations (FAO) 
Contact information: Louise Setshwaelo louise.setshwaelo@fao.org  
 

 

PEOPLE IN NEED 
4.2 million  

PEOPLE TARGETED  
1 million  

REQUIREMENTS (US$)  
14.3 million 

 

# OF PARTNERS  
10 

 

 

Food insecurity in Nigeria is prevalent, spurred by conflict in the Northeast, inter-communal violence in the Middle 
Belt, climate change and natural disasters. The on-going insurgency in the Northeast has severely undermined 
agricultural production, with many farmers reportedly abandoning their farms in fear of attacks. Reports also 
indicate that families are adopting negative coping mechanisms, selling off livestock, and consuming grain reserve 
and seedlings. Access to food is also reportedly problematic, as violence is limiting the amount of goods that 
enters the Northeast, compounding the effects of the diminished agricultural production. IPC Food Insecurity in 
Borno and Yobe is at emergency food insecurity levels; in Adamawa, IPC levels are considered critical.  The 
recent inter-agency assessment to the Northeast indicated that 15.5 million people have been directly affected by 
the conflict and that food is among their top needs.  

Inter-communal violence is expected to significantly escalate in the Middle Belt in the run-up to the elections. Such 
instability will be characterized by sudden onset displacement, and the abandonment of agricultural and other 
livelihood activities.  

Although the government at both national and sub-national levels has continued to provide some support to 
reduce the extent of food insecurity among the most vulnerable population, there is a need to combine life-saving 
assistance with longer-term measures to protect and improve the livelihood of vulnerable groups and provide 
better estimates of needs and overall preparedness measures during emergencies. There is also a need to ensure 
that relevant programmes are put in place and sufficiently supported to reduce vulnerabilities and chronic 
malnutrition, through better response planning and programming, including institutionalizing safety-net 
programmes for the most vulnerable and food insecure. 

The immediate priorities for the food security sector look to accelerate recovery from the trauma of the emergency 
period, rebuild household food supply chains, and reinstate production capacity. Concurrently, immediate 
interventions are needed in the form of direct food supply and cash assistance to purchase food.  

Immediate interventions to be supported under this SRP include:  

 Immediate cash transfer programme to be implemented in affected states to buy food and essential 
household items such as cooking utensils and kerosene.  

 Direct distribution of food items to households in the most affected communities, notably IDPs and host 
communities. 

 Distribution of agricultural inputs for vulnerable households most affected communities notably IDPs and 
host communities. 
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 Support to national authorities through capacity strengthening towards improved distribution capacities, 
pre-positioning and warehouse management. 

 Support national and state-based NGOs with capacity and expertise to be mobilized should be solicited as 
partners to reach remote areas and most vulnerable households.  

 The UNCT will advocate with the Government to release more grain from the national reserve to 
compensate for the high food prices in the SoE states. Agencies, national and international NGOs could 
also be encouraged to implement projects that support household and community coping mechanisms.  

For the intermediate and medium term, household capacity to build resilience will be supported. To this end, 
affected farmers will be provided with seeds, fertilizer and tools to facilitate a return to farmlands and agricultural 
production. To address Medium Acute Malnutrition (MAM), food-based interventions will be promoted to improve 
household diet quality, and to overcome and prevent malnutrition and nutritional deficiencies especially in children. 
To build resilience to climate and sustainable food security systems, conservation agriculture techniques and use 
of high yielding drought-resistant crop varieties will be introduced to farming communities.  

 

STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming 

 

JOINT HUMANITARIAN PRIORITY #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
partner  

End-
2014 
target 

Identifying risk areas and vulnerable 
populations through joint analysis of Food 
Security, Nutrition, and Markets. 

Northeast    Number of joint analytical work 
leading to the identification of risk 
area 

FSWG 4 

Strengthening food security coordination 
at regional / national and inter sector level 

Northeast    Number of inter sector meetings    FSWG 4 

Support communication and 
application/use of information for decision 
making by State and Federal government 
as well as development and humanitarian 
partners. 

Northeast    Reports used by States and 
Federal Government to inform 
policy and programs responses 
on food security and nutrition 

FSWG 4 

 

JOINT HUMANITARIAN PRIORITY #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-

ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Analysis of the response capacity of 
different actors to address food insecurity 
in conflict affected areas 

North, Northeast, 
North Central, Middle 
Belt  

Number of analyses made. All Sectors 4 

Knowledge management and 
capitalization of good practices to ensure 
food security for people affected by a 
conflict 

North, Northeast, 
North Central, Middle 
Belt  

Number of actions of 
capitalization of good food 
security practices in areas 
affected by a conflict. 

All Sectors 2 
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Training and development of skills of 
national and state level experts on the use 
of IPC as a tool for food security 
vulnerability analysis and reporting.  

North, Northeast, 
North Central, Middle 
Belt  

States and Federal level staff 
trained and able to use IPC as a 
tool for food security vulnerability 
analysis. 

All Sectors 400 

Support selected states to carryout 
vulnerability assessments, analysis and 
reporting; 

North, Northeast, 
North Central, Middle 
Belt  

Support selected states to 
carryout vulnerability 
assessments, analysis and 
reporting. 

FSWG 10 

Strengthening national Early Warning 
Systems at national and sub-national 
levels  

North, Northeast, 
North Central, Middle 
Belt 

Number of State and Federal level 
staff trained and able to predict 
and mitigate food crises 

FEWSNET  400 

 

STRATEGIC OBJECTIVE 2:  Support vulnerable populations to better cope with 
shocks by responding earlier to warning signals, by reducing post-crisis recovery 
times and by building capacity of national actors 

 

JOINT HUMANITARIAN PRIORITY #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
Partner  

End-
2014 
target 

Addressing the humanitarian impact of 
Malnutrition 

Northeast Joint food security/nutrition 
training to promote good 
nutritional practices using 
appropriate training materials. 
Promotion de la production 
maraichère et utilisation de 
variétés à haute valeur nutritive. 

All Sectors 1 

Promote Conservation Agriculture (CA) 
techniques to farming systems in the 
northern states to build resilience and 
adaptation to drought and climate change 

Northeast Farmers in the Sahel region 
adopting adaptation measures to 
reduce the impact of droughts and 
climate change. 

All Sectors 600 

Timely sharing analysis and early 
warnings containing recommended 
preventive measures (awareness) at 
local, national and regional levels for all 
sectors 

Northeast Number of timely issued alerts. All Sectors 12 

Pre-positioning of emergency food stocks 
at local, national and regional levels 

Northeast Number of storage sites identified, 
brought up to standards and 
secured. 

All Sectors 6 

Protect and rehabilitate / strengthen 
livelihoods of P and VP households 
through the distribution of agricultural 
inputs where  

Northeast Number of households assisted in 
the main season.  

All Sectors  20,000 

Number of households assisted in 
irrigated crops 

All Sectors 20,000 
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JOINT HUMANITARIAN PRIORITY #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-

ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Build capacity of local government 
institutions on programming for food and 
nutrition security 

North, Northeast, 
North Central, Middle 
Belt  

Number of local government 
institutions practicing 
programming for food and 
nutrition security. 

All Sectors 80 

Joint food security/nutrition training to 
promote good nutritional practices using 
appropriate training materials 

North, Northeast, 
North Central, Middle 
Belt  

Number of people trained. FSWG, Federal 
and State ministry 
of Health  

400 

Promotion of high nutritional value 
vegetable varieties production 

North, Northeast, 
North Central, Middle 
Belt  

Number of household 
beneficiaries. 

All Sectors 20,000 

Development of contingency plans for 
ICV/PEV to ensure food security at 
community , national and regional levels 

North, Northeast, 
North Central, Middle 
Belt 

Contingency plan completed All Sectors 1 

 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies 

 

JOINT HUMANITARIAN PRIORITY #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Distribution of free food assistance (in 
kind and/or cash transfer)  

Northeast Number of households assisted in 
the main season.  

Federal and State 
ministry of Health  

400,000 

Unconditional cash transfers Northeast Number of households receiving 
unconditional cash transfer. 

CRS, ACF, IOM, 
UNICEF 

14,000 

Distribution of agricultural inputs 
(vegetable seeds, fertilizers, small 
agricultural tools, irrigation systems, 
agricultural material to build fences, etc.) 
to vulnerable households for rehabilitation 
of agriculture 

Northeast Number of vulnerable household 
able to produce their own food 
using agricultural inputs 
(improved seeds, fertilizers, small 
agricultural tools, agricultural 
material to build fences, drought 
resistant vegetable varieties etc.) 
for all-year round production.  

Federal and State 
ministry of Health  

2,000,000 

Number of vulnerable household 
engaged in good agricultural 
marketing practices (storage, 
processing, and packaging). 

Local Government 
department of 
agriculture 

2,000,000 

Strengthening the food chain and Northeast Percentage decrease in Federal and State 80% 
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marketing sector (storage, processing and 
transportation of agricultural goods). 

malnutrition and stunting 
indicators among the vulnerable 
population. 

ministry of Health  

Emergency distribution of agricultural and 
livestock inputs  

Northeast Number of households assisted in 
the main season.  

Federal and State 
ministry of Health  

400,000 

Emergency distribution of agricultural and 
livestock inputs  

Northeast Number of households assisted in 
the main season.  

Federal and State 
ministry of Health  

400,000 
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HEALTH 

 

Lead agency: WORLD HEALTH ORGANIZATION  (WHO) 
Contact information: Dr. Jean Marie Yameogo yameogoj@who.int  

 

PEOPLE IN NEED 
2.5 million 

 

PEOPLE TARGETED 
 2 million  

REQUIREMENTS (US$) 
17.7 million 

 

# OF PARTNERS 
5 

 

 
Escalating conflict in the Northeast, anticipated rises in pre-electoral violence in the Middle Belt, the threat of 
epidemics in in the North Central, and limited access and low capacity of health facilities throughout Nigeria( 
especially in the north of the country) are factors creating an environment of urgent humanitarian health needs.  

In the Northeast, incessant attacks by insurgent groups against civilian population have created high health needs 
that cannot be met by existing facilities and capacities. The few health care facilities that exist have been largely 
destroyed or abandoned. As direct targets of insurgent groups, many healthcare workers have since abandoned 
primary health facilities leaving populations in need at ever greater risk. Medical supplies, already few and far 
between, are scarcer as axes routes into the Northeast have been heavily constrained by increasing attacks. 
Reports from health partners in the field indicate a need for more health staff with specific training in emergency 
health for the wounded; maternal health services; clinical management of survivors of sexual violence and 
psychosocial counselling; and provision of medical supplies and equipment.  

Pre-electoral violence is expected throughout the country in the run-up to the February 2015 general elections. A 
May 2014 report from The CLEEN Foundation

5
 indicates that areas expected to be hardest hit by the pre-electoral 

violence are in the Middle Belt, inter alia. Other areas of likely escalation preceding the elections include the Delta 
states and the Southwest. Such pre-electoral instability is expected to trigger high emergency health needs as 
inter-communal clashes become more frequent and violent. 

Epidemics of cholera, measles, and HIV/AIDS are expected to pose serious public health risks given present 
conditions in Nigeria that are conducive to their spread, coupled with the inability of existing healthcare facilities to 
manage these risks. Reports indicate that over 15,000 cholera cases were reported in the northeastern state of 
Bauchi this year alone— more than double the number reported in all of 2013. Case management of the disease 
has been handled nearly exclusively by MSF and UNICEF, with WHO contributing to surveillance of the epidemic. 
As of June 2014, the Ministry of Health will be leading the cholera response, which has since been largely 
contained with less than 10 cases reported per week. However, there is growing concern that the epidemic will 
resurface during the next rainy season, and subsequently overwhelm capacities to respond. Increasing number of 
meningitis cases are similarly being reported, notably from Kebbi state since beginning of 2014. Vaccination 
campaigns are on-going in the North and Northeast but reports indicate that vaccination teams are subject to 
abuse and attack. Some 3 million Nigerians are living with HIV/AIDS. Conflict, instability and pre-electoral violence 
threatens to increase these numbers, hence it is key that any humanitarian health response account for the 
prevention and treatment of HIV/AIDS. 

The health sector will respond to the direct impact of these hazards and will ensure linkage to programmes 
addressing malnutrition and epidemics such as cholera and other water borne diseases. In addition, the health 
sector will adopt an integrated response that will address diarrheal diseases, inpatient care, sexual and 
reproductive health issues, essential drugs, malaria and HIV preparedness and response including prevention of 
communicable diseases through awareness-raising with communities in high risk (security) areas.  

                                                      
5
 
5
 Available at: http://www.cleen.org/monographs.html . 
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STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster/ 
Sector partner  

End-2014 
target 

Disease surveillance (Measles, CSM, 
Lassa fever, Yellow fever, Polio). 

Northeast  Number of staff trained on 
screening for SAM and 
MAM. 

 Health, WHO 1,000 

Screening of under-nutrition in settings 
where capacity to respond to at least 
SAM is available. 

Northeast Number of staff trained on 
screening for SAM and 
MAM. 

 All Sectors 2 000 

 Number of health facilities 
supported with acquisition of 
screening tools (MUAC, 
scale, height gauge, 
monitoring and evaluation 
tools). 

 500 

Mapping and risk analysis in the health 
sector 

Northeast Number of reports based on 
risk mapping and analysis in 
the health sector taking into 
account age, gender and 
disability. 

Health Sector and 
Ministry of Health  

1 

Conduct an evaluation of the response 
capacities of the health sector. 

Northeast Number of assessment 
reports of the health sector 
response capacity taking 
into account age, gender 
and disability. 

Health Sector and 
Ministry of Health 

1 

 

Joint Humanitarian Priority #3: ADDRESSING EPIDEMICS (ESP. CHOLERA) 

Activity Locations Output Indicator Cluster/ 
Sector partner  

End-2014 
target 

Assess the coverage of epidemic 
response campaigns 

North East, North-West, 
North-Central, South-west, 
South-South, South-East 

Number of children who 
actually received 
preventive intervention 

All Sectors 350,000 

Conduct capacity analysis to respond to 
epidemics 

North East, North-West, 
North-Central, South-West, 
South-South, South-East 

Number of supported 
assessments 

Health Sector  100 

Reinforce  early warning systems for 
existing potential epidemics or diseases 
in health facilities and at community 
level 

North-East, North-West, 
North Central, South-west, 
South-South, South-East 

Number of cases 
detected 

Epidemiology 
department Ministry 
of Health 

100 
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Reinforce existing sentinel sites for 
monitoring potential epidemic diseases 

North-East, North-West, 
North Central, South-west, 
South-South, South-East 

Number of cases 
detected 

Epidemiology 
department Ministry 
of Health  

2 

Monitor and evaluate the response to 
epidemics 

North-East, North-West, 
North Central, South-west, 
South-South, South-East 

Number of response 
objectives that have been 
achieved 

Epidemiology 
department Ministry 
of Health  

6 

 
 

STRATEGIC OBJECTIVE 2: Support vulnerable populations to better cope with shocks 
by responding earlier to warning signals, by reducing post-crisis recovery times and by 
building capacity of national actors. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster/ 
Sector partner 

End-
2014 
target 

To build capacities for better management 
of current responses  

Northeast Response capacities 
strengthened.  

Health, Protection, 
UNFPA 

YES 

Encourage preparedness through transfer 
of knowledge and know-how to local 
actors including on the MISP 

Northeast Preparedness knowledge 
is transferred. 

Health, Protection, 
UNFPA 

YES 

Support designated health facility for 
continuing medical screening and 
treatment including: polio supplementary 
immunization and routine immunization 
support for TB DOT services 

Northeast Polio immunization and TB 
support is given to health 
facilities.  

WHO, UNICEF YES 

Comprehensive MNCH, Nutrition and HIV 
systems strengthening programme incl. 
Training health workers, supplies, etc. 
Operating 226 wards in PHC/ wards 

Adamawa Nutrition and HIV systems 
strengthened. 

UNICEF YES 

Emergency primary health care– 
combining community mobilization and 
health services components 

Borno, Yobe, and 
Adamawa 

Community mobilization 
integrated into health 
components. 

UNICEF YES 

Integrated outreach services in hard- to-
reach communities and security 
compromised areas including on EPI and 
polio 

Borno, Yobe  Outreach is made to 
remote or hard-to-access 
areas 

WHO, UNICEF YES 

Access to insecticide-treated mosquito 
nets.  

Northeast Number of (mosquito nets) 
bed-nets procured.  

Health 50,000 

Access to safe delivery. Northeast 
 
 
Northeast 

Number of delivery kits 
distributed. 
 
Number of staff trained in 

Health 
 
 
Health 

10,000 
 

1,000 
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emergency obstetric care. 

Supporting a functioning disease 
surveillance system 

Northeast Percentage of projects 
which support 
communication for sentinel 
surveillance system. 

 

All Sectors 50% 

 
 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster/ 
Sector partner 

End-
2014 
target 

Counselling//Psychotherapy for children 
and adults  

Northeast Percentage of affected 
persons with access to 
psychosocial support  

Health, WHO 50% 

Provide medical kits Northeast Percentage of affected 
targeted populations with 
access to medical kits 

Health, WHO 20% 

Provide maternal health supplies for safe 
delivery and timely interventions during 
obstetric emergencies among vulnerable 
groups 

Borno, Kebbi, Sokoto, 
Kaduna and Benue 

Improvement in services 
provided for obstetric 
emergencies 

Health, UNFPA YES 

Preposition reproductive health kits 
(includes rape treatment kit) and Dignity 
Kits 

Adamawa, Borno Percentage of affected 
LGAs with reproductive 
health kits prepositioned 

Health, Protection, 
UNFPA 

50% 

Community mobilization for targeted HIV 
counselling and testing and referrals to 
health facilities 

Borno Percentage of affected 
communities mobilized for 
targeted HIV counselling 

Health, Protection, 
UNAIDS, ILO 

50% 

Engage religious, community leaders, 
and CSOs and undertake advocacy and 
promote campaign against HIV related 
stigma/discrimination and gender based 
violence  

Borno, Kebbi, Sokoto HIV campaign launched 
and local leaders engaged 

Health, Protection, 
UNAIDS, ILO 

YES 

Train CSOs to support medical services: 
HCT/STI and RH screening/test 
including post exposure Prophylaxis. 

Borno Percentage of CSOs 
trained to support medical 
services 

Health, Protection, 
UNAIDS, ILO 

50% 

Promote Peer-to–Peer Support, referral 
and follow up for further medical checks 
and treatment 

Borno, Kebbi, Sokoto PtP support is promoted Health, Protection, 
UNAIDS, ILO 

YES 
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Restore access to SRH and implement 
MISP for people affected by the conflict 

Northeast Access to SRH restored 
and MISP implemented 

Health, Protection, 
UNFPA 

YES 

To contribute to the protection of the 
dignity of affected and vulnerable women 
and adolescent girls through the 
provision of dignity (hygiene) kits 

Northeast Percentage of women in 
need receiving kits 

Health, Protection, 
UNFPA 

50% 

To build capacities of partners and 
counterparts for better management of 
current responses 

Northeast Response capacities 
strengthened  

Health, Protection, 
UNFPA 

YES 

State and future preparedness through 
transfer of knowledge and know-how to 
local actors including on the MISP 

Northeast Percentage of implanting 
actors with knowledge 
transfer activities in their 
projects 

Health, Protection, 
UNFPA 

50% 

To strengthen data and information 
gathering for enhanced humanitarian 
planning and response 

Northeast Number of data sharing 
tools available to Health 
actors  

Health, Protection, 
UNFPA 

10 

Provision of sexual and reproductive 
health services that include clean and 
safe delivery, management of survivors 
of sexual violence, and HIV prevention 
and treatment of sexually transmitted 
diseases (STIs) Including RH kits, dignity 
kits, training of frontline workers. 
Through the SMOH provide psycho 
social training for health workers in 
Maiduguri 

Northeast( esp. Borno, 
Gombe and Adamawa 
states) 

Percentage of 
implementing Health 
actors with sexual and 
reproductive health 
services included in 
programming 

Health, Protection, 
UNFPA 

50% 

Ensure effective and efficient 
coordination of humanitarian health 
activities  

Northeast Number of Info Products 
(i.e. 3W) disseminated to 
the public/ Number of 
updated stakeholders‘ 
contact lists available per 
month 

Health, OCHA 40 

Free access to emergency health care, 
including sexual and reproductive health 

Northeast Number of IDPs supported 
with PHC/Number of 
health facilities supported 
with provision of drugs and 
supplies 

Health 100,000 

Medical management of sexual violence Northeast Number of SGBV 
survivors referred to 
Health facilities; Number 
of SGBV specialized 
centers available 

Health and 
Protection 

5,000 

Provide guidance and train health 
workers at community level, primary 
healthcare facilities and in hospitals 

Northeast Number of health workers 
trained/Number of 
healthcare facilities 
supported 

All Sectors 2,000 
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Joint Humanitarian Priority # 2: INTER COMMUNAL VIOLENCE (ICV)/PRE-ELECTORAL 
VIOLENCE (PEV)  

Activity Locations Output Indicator Cluster/ 
Sector partner 

End-2014 
target 

Free access to emergency health care, 
including sexual and reproductive health 

Northeast Number of affected 
persons supported with 
PHC/Number of health 
facilities supported with 
provision of drugs and 
supplies 

Health and 
Protection 

10,000 

Provide guidance and train health workers 
at community level, primary healthcare 
facilities and in hospitals 

Northeast 
 

Number of health workers 
trained/Number of 
healthcare facilities 
supported 

Health 1,000 
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NUTRITION 

 

Lead agency: UNICEF 
Contact information: Stanley Chitekwe schitekwe@unicef.org  

 

PEOPLE IN NEED  
3.9 million  

PEOPLE TARGETED  
323,488   

REQUIREMENTS (US$)  
2.3 million 

 

# OF PARTNERS  
25 

 

 

Nigeria has the second highest acute malnutrition burden in the world. An estimated 3.78 million children suffer 
from wasting. Children suffering from acute malnutrition have higher fatality risks making the management of acute 
malnutrition an urgent priority. In the northern states, the prevalence of wasting ranges from 1.5 per cent in Yobe 
to 3.7 per cent in Katsina (SMART nutrition survey, August 2013).    Available data indicate that at least 30 per 
cent of malnutrition affected people are children under the age of five, of whom 87,184 are expected to be severely 
malnourished and some 258,324 moderately malnourished. 

The conflict in the Northeast has already spurred worrying malnutrition indicators in the region. IPC food insecurity 
is presently expected to be at critical levels in Borno and Yobe, with households in these states struggling to meet 
their basic needs. Escalating insecurity is limiting access into the region, thereby impacting the availability of food; 
farmers are abandoning farms in fear of attacks, thereby lowering agricultural production. Health staff members 
charged with treating the malnourished are themselves targets of insurgent attacks in the region; many such staff 
members have abandoned their posts.  

Inter-communal violence in the Middle Belt and throughout the country preceding the elections will likely increase 
malnutrition rates and health risks posed to malnourished persons, especially children under five.  

It is imperative to continue providing nutritional services through CMAM to children with Severe Acute Malnutrition 
(SAM) in the region, with specific focus to 11 Sahelian states. SMART nutrition surveys indicate that there is a 
need to continue treating children with SAM in these areas. In 2014 alone, a total of 539,147 cases of SAM are 
expected to require treatment through CMAM services in the 11 Sahelian states of Adamawa, Bauchi, Borno, 
Gombe, Jigawa, Kano, Katsina, Kebbi, Sokoto, Yobe and Zamfara. Continued and strengthened Community Infant 
and Young Child Feeding (c-IYCF) interventions, principally in the form of counselling, are planned in 495 
PHC/CMAM sites for the promotion of exclusive breast feeding and complimentary feeding practices.  The 
estimated budget is for procurement of Ready-to-Use Therapeutic Foods (RUTF), logistics and a nutrition survey 
for monitoring purposes. The budget is based on 60 per cent of the total estimated SAM burden (539,147) for the 
year in eleven Sahelian states, to assist 323,488 children. 

 

  

mailto:schitekwe@unicef.org
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STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster/ 
Sector  
Partner  

End-2014 
target 

Conduct nutrition surveys North, Northeast, North 
Central, Middle Belt  

Number of conflict 
affected LGAs covered 
by  nutritional survey  

All Sectors 24 

Evaluation of real-time responses (TEN) North, Northeast, North 
Central, Middle Belt  

Number of regions 
covered by a real-time 
evaluation of the 
response. 

All 2 

Coordination of nutrition actors - mapping - 
information sharing 

North, Northeast, North 
Central, Middle Belt  

Number of information 
reports, mapping 
available. 

Health  4 

Strengthening health systems: diagnostic & 
priority action plan 

North, Northeast, North 
Central, Middle Belt  

Number of health facility 
with adequate and 
qualified staffing and 
information system. 

Health  100 

Monitoring and evaluation involving most 
vulnerable people 

North, Northeast, North 
Central, Middle Belt  

Number state supported 
with effective 
mechanisms for 
representative and 
participatory input from 
all users at all phases. 

Health  8 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster/ 
Sector  
Partner  

End-2014 
target 

Provision of guidance and training of health 
staff and community health workers in IMAM 
/ CMAM  

North, Northeast, North 
Central, Middle Belt  

Number of health staff 
and community health 
worker trained in 
IMAM/CMAM 

Federal Ministry of  
Health  

2,000 

Provision of guidance and training of health 
staff and community health workers 

North, Northeast, North 
Central, Middle Belt  

Number of health staff 
and community health 
worker trained  

Federal Ministry of  
Health  

2,000 

Stock prepositioning (nutrition and health North, Northeast, North Number nutrition Federal and state 400,000 
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essential supplies) and hub management Central, Middle Belt  supplies and essential 
drugs prepositioned 

Ministry of  Health 

Evidence based advocacy to support 
national investment on nutrition activities 

North, Northeast, North 
Central, Middle Belt  

number of advocacy 
activities 

Health Sector  5 

Strengthen health facility & community 
systems including data and information 
management  

North, Northeast, North 
Central, Middle Belt  

Number of health 
facility with adequate 
and qualified staffing 
and information 
system 

Federal and state 
Ministry of  Health 

20,000 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster/ 
Sector Partner 

End-2014 
target 

Community based management of severe 
acute malnutrition among children 

Affected LGAs in Borno, 
Yobe, and Adamawa.  

Community based 
centers established  

Nutrition, 
UNICEF  

YES 

Construct/rehabilitate cost-effective and 
climate-adaptive water supply facilities in the 
State 

Affected LGAs in Borno Number of water 
supply facilities 
constructed. 

Nutrition, 
UNICEF 

30-500 

Promote Community Approaches to Total 
Sanitation including CLTS in rural and peri-
urban settlement in the State and provision 
of Environmentally and Child friendly, 
Gender responsive WASH facilities in 
schools and public health institutions in 
project 

Northeast (surrounding 
communities of  PHCs) 

Community 
Approaches 
advocated. 

Nutrition, 
UNICEF 

10 

Provide essential nutrition and health supply 
to affected population 

North, Northeast, North 
Central, Middle Belt  

Number of supported 
health centres with 
adequate stocks of 
RUTF (no short-cut 
reported)  

Nutrition 495 

Provide blanket supplementary feeding North, Northeast, North 
Central, Middle Belt  

Number of children 
eligible under 6-59 
months receiving extra 
ration (Number boys). 

Nutrition  323,488 

Integrated management of severe acute 
malnutrition 

North, Northeast, North 
Central, Middle Belt  

Number Children 6-59 
months (Number boys 
& girls) affected by 
severe acute 
malnutrition admitted 
for treatment. 

Nutrition  323,488 

Micronutrient supplementation and 
deworming 

North, Northeast, North 
Central, Middle Belt  

Children under 5 
numbers receiving 
adequate 
micronutrient 
supplementation 

Nutrition   24,938,632 
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 Number of children 
under 5 years 
dewormed 

Nutrition  7,758,685 

Performance and quality monitoring of 
nutrition programmes 
 

North, Northeast, North 
Central, Middle Belt  
 

number of supported 
health centre providing 
monthly monitoring of  
IMAM  (admissions 
and performance 
indicators ) 

Nutrition 495 
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SHELTER, NON FOOD ITEMS  

 Lead agency: International Organization for Migration (IOM) 
Contact information: KRDZALIC Enira ekrdzalic@iom.int 

 

PEOPLE IN NEED  
15 million  

PEOPLE TARGETED  
600,000  

REQUIREMENTS (US$)  
11.2 million   

 

# OF PARTNERS  
5 

 

 

 
According to the findings of recent UN Multi Sectoral Needs Assessment in the north east and neighboring states, 
there are over 15,000,000 people directly or indirectly affected, and around 600,000 displaced by conflict and 
disasters in Nigeria including insurgency/counter-insurgency in the three states of Adamawa, Borno, and Yobe 
which have been under the emergency rule with impact on the neighbouring states of Taraba, Gombe and Bauchi 
arising from population movement.  
 
A large percentage of victims and persons affected are in need of shelter materials and NFIs and other kinds of 
humanitarian services. Recurrent ethnic and inter-communal clashes also cause the forced displacement of 
persons as a result of destruction of shelter structures including houses, schools and markets, thereby occasioning 
the urgent need for non food items and shelter to address needs, reduce vulnerabilities and offer protection to 
displaced and affected communities.  
 
 
During conflicts and other forms of emergencies, most of the affected persons take shelter in schools interrupting 
pupils‘ learning and other schooling activities. Some displaced persons also take shelter in churches, mosques, 
town halls, abandoned and uncompleted buildings, and where available, other forms of make shift camps which 
are grossly inadequate and unsustainable for accommodating the surge in displaced populations.   
 
Interventions from actors on provision of NFI need to be coordinated and standards for basic content of NFIs 
identified and tailored according to needs. Previous assessments in the recent past and experience drawn from 
field operatives have indicated that more than 80% of all internally displaced populations reside with host 
communities and families, and not in settlement or reception centers or camps. This often results in the host 
families and communities being overstretched while providing for food and non food items and shelter to persons 
in need. There are also evidence of inadequate tracking and monitoring of displaced population movements. In 
order to keep track of the evolution of the population movements, it will be essential to develop tools, in 
coordination with the Government to track the movement of people and monitor their needs across sectors. Such   
tools would allow for a better prioritization and coordination of humanitarian assistance.  
 
Interactions with sub-national structures, non-governmental organizations and other non state actors involved in 
the provision of shelter and non food items at the states and grassroots levels indicate need for intensive capacity 
building and sensitization on global standards, population displacement management and emergency shelter 
provision guidelines and standardization of NFI kits to reflect the context and specific needs of geopolitical zones 
or states in Nigeria.  The sector will therefore work to strengthen capacity and increase standardization and 
awareness on shelter NFI programming in emergencies for actors at the national, sub national and grassroots 
levels.  
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STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating findings into humanitarian and 
development programming. 

 

Joint Humanitarian Priority: CONFLICT/ INSURGENCY 
Addressing the humanitarian impact Natural disasters (floods, etc.) 

Activity Locations Output Indicator Cluster/ 
Sector 
Partner 

Mid-2014 
target 

End-2014 
target 

Impact and needs 
assessment of partially 
and completely destroyed 
shelters structures  
 

North East and  
North Central  

 Number of locations 
assessed  

ES-NFI 
Sector 
 

4 8 

NFI needs assessment of 
victims and affected 
populations in host 
communities and families 
to identify needs and 
vulnerability of the affected 
population  

North East and  
North Central 

Number of 
victims/affected 
populations  and 
host 
families/communities 
assessed  

ES-NFI 
Sector 
 

200 300 

Development of tracking 
tools and intention surveys 
to track movement of 
people and prioritize 
assistance  
 

North East, North 
Central 

Number of 
assessments 
published  

ES-NFI 
Sector  

6 12 

      

 

Strategic objective 2:  Support vulnerable populations to better cope with shocks by responding earlier to warning 
signals, by reducing post-crisis recovery times and by building capacity of national actors. 

 
 

Joint Humanitarian Priority: CONFLICT/ INSURGENCY  

 

Activity Locations Output Indicator Cluster/ 
Sector 
Partner 

Mid-2014 
target 

End-2014 
target 

Pre-positioning of 
Shelter/NFI contingency 
stocks in regions in the North 
East  
 

Nigeria  Number of Shelter NFI 
stocks prepositioned in 
the North East and or 
environs 
 

ES-NFI 
Sector      

100,000 200,000 

Cash transfer intervention for 
extremely vulnerable families 

North East 
North Central 

Number of populations 
receiving cash transfer  

ES-NFI 
Sector  

3000 6000 

      

Capacity building trainings 
for Shelter/NFI Sector 
members as well as in 

Abuja  Number of persons 
trained  
 

ES-NFI 
Sector    

15 30 



Nigeria    STRATEGIC RESPONSE PLAN 
 
 
 
 

 51 

 
 
 

Activity Locations Output Indicator Cluster/ 
Sector 
Partner 

Mid-2014 
target 

End-2014 
target 

Displacement Management 

Advocacy & Mobilization: 
Sensitization, Information 
sharing, Media relations and 
campaigns 

Nigeria  Number of persons 
reached 

ES-NFI 
Sector  

1,500 000 2,500 000 

      

 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance to people affected by 
emergencies 

 

Joint Humanitarian Priority: CONFLICT/ INSURGENCY  

 

Activity Locations Output Indicator Cluster/ 
Sector Partner 

Mid-2014 target End-2014 
target 

Provision of NFI items 
including mattresses, sleeping 
mats, blankets, beddings, 
utensils, kitchen and cooking 
sets, clothes, soaps, sanitary 
items and baby supplies, jerry 
can sand buckets etc 
 

North East and 
Nort Central  

Number of households 
receiving NFI 
Number of households 
receiving NFI 
 

ES-NFI 
Sector  

250,000 500,000 

       

Construction/rehabilitation of 
housing for vulnerable people 
in conflict affected areas 
whose homes were damaged 
with priority to women heads 
of households 

 South-west, 
South-South, 
North Central, 
North East 

Number of houses 
restored/rebuilt 

ES-NFI 
Sector  

7500 15,000 

Distribution of  shelter kits to  
families affected by 
insurgency and host 
communities  
 

North East and 
North Central  

Number of tents 
distributed 
Number of tents 
distributed 

ES-NFI 
Sector  

100,000 200,000 
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PROTECTION 

 

UN Lead agency: United Nations High Commission for Refugees (UNHCR) 
Contact information: Angele Dikongue-Atangana dikongue@unhcr.org 
 

 

PEOPLE IN NEED  
9.4 million  

PEOPLE TARGETED  
1 million  

REQUIREMENTS (US$)  
15 million 

 

# OF PARTNERS  
7 

 

 

The protection of civilians and internally displaced persons in the Northeast of Nigeria and the Middle Belt is 
threatened due to on-going insurgency/counterinsurgency activities and a recent and significant escalation in inter-
communal conflicts between pastoralists and farmers, respectively. The February 2015 Presidential elections are 
likely to compound the country‘s current state of insecurity as divisions within the incumbent party, and contests 
with the opposition will lead to intense political battles preceding the elections. Protection concerns in this context 
include, but are not limited to: forced displacement; threats to life and freedom of movement; forced evictions; 
violence against women and children; children affected by armed conflict; arbitrary arrest; forceful occupation of 
land and property; etc.  

In the Northeast, armed insurgency and counter-insurgency operations have resulted in at least 2,000 deaths this 
year alone, with the frequency and scale of attacks increasingly substantially. A May 2014 UNCT inter-agency 
assessment to the Northeast states under a state of emergency (Adamawa, Borno, and Yobe) and 3 neighbouring 
states (Bauchi, Gombe and Taraba States)  found that over 15.5 million are affected by the conflict, 650,000 
persons have been internally displaced and an additional 60,000 people have fled into neighbouring Niger, 
Cameroon, and Chad. These figures indicate a worrying upwards trend in displaced persons, with the number of 
IDPS in the SOE states alone doubling since last reported by in March 2014

6
.  Affected populations and IDPs live 

largely among host families and are adding considerable strain onto already scarce resources. The May 2014 
assessment indicates that topping the priority needs of affected populations are security and protection. Reports of 
serious human rights violations abound with schoolchildren and schools becoming specific targets of insurgent 
activities. The notorious kidnapping of over 300 school girls from a boarding school in Chibok (Borno State) has 
spurred international and national public condemnation and attention to the deteriorating situation in the Northeast.  
SGBV cases are being reported in PHCs receiving influxes of IDPs, notably from the most affected of the 
northeast states, viz. Borno.  

The situation in the Northeast is predicted to deteriorate considerably in the run-up to the February 2015 general 
elections hence it is essential that a humanitarian footprint is strongly in place to manage the additional fallout from 
the imminent upsurge in violence.  Improved information systems need to be put into place to better track internal 
and cross-border displacement of Nigerians.  

Gender-based violence (GBV) continues to be a major cause for concern in Nigeria. Data on the extent of GBV is 
highly unreliable, due to considerable underreporting of these incidents, especially sexual violence which 
stigmatizes victims in this context. According to the Nigerian Demographic and Health Survey (NDHS) conducted 
in 2008, 28 per cent of women have experienced physical violence since the age of 15. During times of crisis, 
mechanisms for physical and social protection are systematically weakened or destroyed with the capacities of 
police, legal assistance, AND access to health, education, and other social services disrupted or altogether 
inaccessible, notably for the displaced.  

                                                      
6
 The Nigerian National Emergency Management Agency (NEMA) reported in March 2014 that the Northeast insurgency had 

displaced some 250,000 persons in Borno, Yobe, and Adamawa. 

mailto:dikongue@unhcr.org
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Interactions with a wide range of stakeholders including actors in the field indicate limited awareness of 
humanitarian protection principles which is contributing to gaps in effective protection planning and response. The 
Protections sector will prioritize advocacy towards the integration of protection principles in humanitarian planning, 
assessment and response. Furthermore, the sector will work to improve monitoring, reporting and response of 
human rights violations, especially as such tools address issues faced by children in the context of armed conflict.  

 

 

STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Development of tracking tools and 
intention surveys to track movement of 
people (IDPs and cross-border) and 
prioritize assistance  

Northeast, Conflict 
Affected Areas 

Cross-border monitoring system 
established.  

SWG,  UNHCR   1 

IDP tracking system established. NEMA, SEMA, 
IOM 

1 

Number of reports/intention 
surveys published.  

IOM 6 

Establishment monitoring system, and 
database and present regular updates on 
child rights violations including attacks on 
schools and health facilities 

Northeast, Conflict 
Affected Areas 

Child protection monitoring system 
established. 

PSWG, Health, 
Justice 

1 

Implementation of systems / monitoring 
mechanisms of protection, GBV and PE , 
including monitoring of human rights 
violations , MRM and MARA , etc. 

Northeast Number of systems / monitoring 
mechanisms set up by community) 

PSWG, Health, 
Justice 

1 

Monthly rights violations 
report/trend analysis available for 
programmatic use. 

PSWG, Health, 
Justice 

6 

Monitoring internal and cross-border 
movements of people (disaggregated by 
sex and age data) , including the return 
movements of IDPs and refugees, in 
partnership with the government 

Northeast  Establishment of a displacement 
tracking system. Publication of 
regular updates on displacement. 

NEMA/ 
SEMA/IOM/ 
Protection Sector 

1 

Ensure the integration of the principles of 
protection, including Age, Gender and 
Diversity (AGD) in all sectors of 
humanitarian planning, assessment and 
response  

Northeast Percentage of sector plans which 
are AGD sensitive. 

All sectors 50% 

Northeast Percentage of interagency 
assessments conducted which 
have a protection integrated. 

All sectors 100% 

Train national and local authorities in 
emergency response   

Northeast Number of Trainings held with 
partners/Number of Joint response 

PSWG/SCI 100 
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activities conducted 

Provide a holistic and appropriate 
response to the most vulnerable people 
or people who have suffered violations or 
abuses, including support (PEC) of 
victims of GBV, the EAFGA, ESNA, etc. 

Northeast Percentage of GBV survivors who 
access care services 
(disaggregated by sex, age and 
type of service, psychosocial, 
medical, rehabilitation, judicial, 
socio-economic support 

PSWG 50% 

In partnership with           Communities 
and Local Authorities, support the 
establishment of safety net for vulnerable 
families 

Northeast Number of communities where 
coping and safety net mechanisms 
identified 

PSWG 100 

Develop protection advocacy strategy, 
including GBV and PE, based on the 
evidence and analysis on the issues 
identified; and implementation of 
advocacy for the rights of persons and 
the protection of the most vulnerable 

Northeast Number of advocacy materials PSWG 10 

Establish the Monitoring and Response 
Mechanisms to strengthen children in 
armed conflict monitoring 

Northeast and 
Affected Areas 

MRM established PSWG 1 

Establish and implement systematic   North East  Systematic Monitoring and  PSWG/NHRC 
monitoring and reporting on human   reporting mechanism established 
rights  
 
Train stakeholders and the National North East and    Number of and effectiveness of  PSWG/NDC 
Committee against Torture on   affected areas    detention monitoring activities 
Monitoring places of detention 
 
Train the security agencies on   NE  Number of officers and men        PSWG, NDC,  
Human rights and IHL      trained    NHRC 

 

Joint Humanitarian Priority # 2: INTER-COMMUNAL VIOLENCE (ICV)/PRE-ELECTORAL 
VIOLENCE (PEV)   

Activity Locations Output Indicator Cluster / Sector 
Partner 

End-
2014 
target 

Mapping and analysing vulnerability as it 
relates to protection of armed conflict 
prone communities focusing on boys, 
girls, women, in order to improve 
response 

Middle Belt, areas 
affected by ICV or 
PEV 

Number of communities assessed All sectors All 
Affected 
Areas 

Implementation of systems / monitoring 
mechanisms of protection, SGBV and PE 
, including monitoring of human rights 
violations , MRM and MARA , inter alia. 

Middle Belt, areas 
affected by ICV or 
PEV 

Establishment of monitoring 
mechanisms to track SRBG, inter 
alia. 

NEMA/SEMA 1 

Monitoring internal and cross-border 
movements of people including the return 
movements of IDPs and refugees, in 

Middle Belt, areas 
affected by ICV or 
PEV 

Establishment of a displacement 
tracking system. Publication of 
regular updates on displacement 

NEMA/SEMA 1 
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partnership with the government 

Support evidence-informed advocacy 
using the data generated from the 
abovementioned monitoring and reporting 
mechanisms in order to reduce violations  

Middle Belt, areas 
affected by ICV or 
PEV 

Number of evidence-informed 
specific advocacy activities carried 
out 

PSWG/FIDA 10 

Conduct mapping of existing social 
development institution and strengthen 
them to train and produce required 
numbers of social workers 

Middle Belt, areas 
affected by ICV or 
PEV 

Mapping of Social Development 
Institutions Complete 

PSWG/SCI 1 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster/Sector 
Partner 

End-2014 
target 

Engage with community and religious 
leaders to address stigma reduction and 
right abuse 

Northeast Percentage of key community 
interlocutors engaged 

Protection, 
UNAIDS, ILO 

50% 

Undertake advocacy and promote 
campaign against HIV related 
stigma/discrimination and gender based 
violence 

Northeast Launch of advocacy campaign 
against HIV stigma and SGBV 

Protection,ILO, 
UNODC 

YES 

Support to capacity strengthening on the 
elimination of child labour, forced labour, 
and counter trafficking 

Northeast Number of capacity strengthening 
modules against child labour, inter 
alia, established 

Protection;ILO, 
UNODC 

1 

Capacity building for parents, children, 
community, and faith based organizations, 
religious and traditional rulers on child 
labour, forced labour and counter 
trafficking 

Northeast Percentage of community 
interlocutors with strengthened 
capacity to confront child labour, 
inter alia.   

Protection,ILO, 
UNODC 

50% 

Conduct Public awareness and gender- 
sensitive programmes on the elimination 
of child labour, forced labour and 
trafficking in persons   

Northeast Public awareness campaign 
launched 

Protection,ILO, 
UNODC 

YES 

Advocacy and technical support for 
improving standards, procedures, legal 
framework and specific policy in the area 
of IDP management 

Northeast Number of advocacy/awareness 
raising workshops on the IDP 
legal framework and draft policy 

PSWG 2 

Prepare communities in areas of origin to 
the return of IDPs and refugees 

Northeast  Number of awareness materials 
developed and disseminated 
(monthly) 

PSWG 6 

Establish or revitalize community support 
mechanisms and structures to protect 
vulnerable populations 

Northeast Number of community structures 
and operational mechanisms 
disaggregated by type (protection) 

PSWG 5 
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Joint Humanitarian Priority # 2: INTER-COMMUNAL VIOLENCE (ICV)/PRE-ELECTORAL 
VIOLENCE (PEV)   

Activity Locations Output Indicator Cluster/Sector 
Partner 

End-2014 
target 

Advocacy and technical support for 
improving standards, procedures, legal 
framework and specific policy in the area 
of IDP management 

Middle Belt, areas 
affected by ICV or 
PEV 

Number of advocacy/awareness 
raising workshops on the IDP 
legal framework and draft policy 

PSWG 2 

Establish or revitalize community support 
mechanisms and structures to protect 
vulnerable populations 

Middle Belt, areas 
affected by ICV or 
PEV 

Number of community structures 
and operational mechanisms 
disaggregated by type (protection) 

PSWG  5 

In partnership with Communities and 
Local Authorities, supporting the 
establishment of safety net for vulnerable 
families Mechanisms 

Middle Belt, areas 
affected by ICV or 
PEV 

Percentage of communities where 
coping and safety net 
mechanisms identified 

PSWG 50% 

 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST 

Activity Locations Output Indicator Cluster/Sector 
Partner 

End-2014 
target 

Work with local SMOWASD and CBOs to 
sensitize the community on the 
prevention and response to sexual and 
gender based violence (GBV) including 
links with HIV 

Northeast Percentage of local actors 
sensitized on SGBV prevention 

All Sectors, 
UNFPA, ILO, 
UNAIDS 

50% 

Prevention and management of Gender 
Based Violence including psychosocial 
counseling for victims, training, 
stakeholders consultations and 
community sensitization. 

Northeast Percentage of persons in need 
with access to psychosocial 
support 

All sectors, 
UNDP, 
UNWOMEN 

50% 

Establish a referral pathway for girls and 
women victims of violence 

Northeast Referral mechanism for female 
victims of violence is established 

All sectors YES 

Community based psychosocial support 
and remedial learning  for children 

Northeast Percentage of children in need 
with access to psychosocial 
support 

All sectors and 
UNICEF 

50% 

Referral of complicated cases Northeast Percentage of complicated cases 
successfully referred to specialists 

All Sectors and 
UNICEF 

50% 

Distribution of school in a box, 
recreational kits, ECD kits and reading 
materials. 

Northeast Percentage of children in need 
who receive kits 

Protection, 
Education, and 
UNICEF 

50% 
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Advocate for life saving assistance for 
conflict-affected people to receive 
essential assistance (food, water, 
medication, shelter and NFIs) 

Northeast Number of communities where 
affected people expected to 
receive essential life-saving 
assistance 

All Sectors 100 

Ensure registration of conflict-affected. 
Disseminate information on the 
registration process (for displaced 
persons and refugees) people 

Northeast Number of communities with IDPs 
registered 

All Sectors 100 

Ensure the integration of the principles of 
protection, including Age, Gender and 
Diversity ("AGDM" acronym) in all 
sectors of humanitarian response. 
Awareness raising and Training in "Do 
No harm" principle 

Northeast Percentage of sector plans which 
are AGD sensitive 

All sectors 50% 

Organizing dialogue sessions inter / intra 
and peaceful coexistence 

Northeast Number of dialogue sessions held All Sectors  5 

Provide a holistic and appropriate 
response to the most vulnerable people 
who have suffered violations or abuses, 
including support (PEC ) of victims of 
GBV , the EAFGA , ESNA , etc.  

Northeast Percentage of GBV survivors who 
access care services 
(disaggregated by sex, age and 
type of service, psychosocial, 
medical, rehabilitation, judicial, 
socio-economic support 

All Sectors 50% 

Extend the coverage of psychosocial 
programs and access for vulnerable 
persons in the service of psychosocial 
support 

Northeast Percentage of affected persons 
who received psychosocial 
support 

All Sectors  50% 

Establish or strengthen referral 
mechanisms for protection caseload, 
notably women and children (esp. 
students) 

Northeast Percentage of persons 
(disaggregated by age and 
gender) referred to support 
services (including health, social 
welfare and legal aid) 

Health, Education, 
livelihood sectors, 
MWASD,PSWG 
police, justice 

50% 

Training of health workers and medical 
professionals on clinical management of 
sexual violence victims 

Northeast Percentage of health workers 
trained in SGBV case 
management 

Health 20% 

Establishment of Child Friendly Spaces 
including the provision of psychosocial 
services for children 

Northeast Number of Child Friendly Spaces 
established/Number of children 
accessing Child Friendly Spaces 

Education  50 

Identify and build capacity of CSOs, 
communities and support groups on 
Child Safeguarding, Psychological First 
Aid (PFA) and Education in emergencies 

Northeast Mapping of actors completed and 
capacity-building activities 
underway 

All Sectors 
 

1 

Strengthen state and LGA social welfare 
system/work force on social work, 
conflict and emergency response 

Northeast State actors are better informed 
on social work, conflict, and 
emergency response 

All Sectors YES 

Create awareness on prevention and 
response to GBV, including sexual 
violence 

Northeast Number of community 
sensitization sessions conducted 

All Sectors 100 
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Joint Humanitarian Priority # 2: INTER-COMMUNAL VIOLENCE (ICV)/PRE-ELECTORAL 
VIOLENCE (PEV)   

Activity Locations Output Indicator Cluster/ 
Sector Partner 

End-2014 
target 

Advocate for life saving assistance for 
conflict-affected people to receive 
essential assistance (food, water, 
medication, shelter and NFIs) 

Middle Belt, and 
ICV/PEV affected 
areas 

Number of communities where 
affected people expected to 
receive essential life-saving 
assistance 

All Sectors 100 

Ensure registration of conflict-affected. 
Disseminate information on the 
registration process (for displaced 
persons and refugees ) people 

Middle Belt, and 
ICV/PEV affected 
areas 

Percentage of communities with 
IDPs registered 

All sectors 50% 

Ensure the integration of the principles of 
protection, including Age, Gender and 
Diversity ("AGDM" acronym) in all 
sectors of humanitarian response. 
Awareness raising and Training in "Do 
no harm" principle.  

Middle Belt, and 
ICV/PEV affected 
areas 

Percentage of sector plans which 
are AGD sensitive 

All sectors 50% 

Advocate for life saving assistance for 
conflict-affected people to receive 
essential assistance (food, water, 
medication, shelter and NFIs) 

Middle Belt, and 
ICV/PEV affected 
areas 

Number of communities where 
affected people expected to 
receive essential life-saving 
assistance 

All Sectors 100 

Ensure registration of conflict-affected. 
Disseminate information on the 
registration process (for displaced 
persons and refugees ) people 

Middle Belt, and 
ICV/PEV affected 
areas 

Percentage of communities with 
IDPs registered 

All Sectors 50% 

Ensure the integration of the principles of 
protection, including Age, Gender and 
Diversity ("AGDM" acronym) in all 
sectors of humanitarian response. 
Awareness raising and Training in "Do 
no harm" principle.  

Middle Belt, and 
ICV/PEV affected 
areas 

Percentage of sector plans which 
are AGD sensitive 

All Sectors 50% 
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WATER SANITATION AND HYGIENE (WASH) 

 

Lead agency: Ministry of Health and UNICEF  
Contact information: Dominic Stolarow dstolarow@unicef.org+234-803 403 
5235 

 

PEOPLE IN NEED  
4.6 million  

PEOPLE TARGETED  
2 million  

REQUIREMENTS (US$)  
13.4 million 

 

# OF PARTNERS  
5 

 

 

Access to WASH services in Nigeria is extremely limited- and made even scarcer due to on-going conflict. Overall 
access to potable water in Nigeria is limited to half of the population while access to basic sanitation and hygiene 
is available to only one-third of Nigerians (Multi Indicator Cluster Survey 2012). The conflict in the Northeast has 
created serious WASH needs with recent assessments to the Northeast indicating the systematic destruction of 
water points by armed insurgents. The estimated 650,000 IDPs in the Northeast and surrounding states live 
almost exclusively in host communities which, in turn, are unable to meet growing WASH needs. IDPs in host 
communities are reportedly practicing open defecation whilst those that have fled into the forest have no access to 
any WASH services whatsoever. 

Cholera cases doubled in the first four months of 2014, as compared to the entire cumulative caseload of 2013. 
WASH actors note that WASH conditions have not improved sufficiently in Nigeria to stave off another upsurge of 
the epidemic— that will surely come during the next rainy season.  A priority is to strengthen the cholera 
monitoring and response mechanisms primarily through the FMoH and FMoWR.  Strategies would include 
provision of water quality testing kits and training for SMoHs and RUWASAs to plan, implement and sustain a 
coherent water quality testing regime and to build capacity to respond early and contain outbreaks.  Improvement 
in water quality, latrine coverage and hygiene behaviour are essential components of cholera response and such 
activities would use schools and health facilities as entry points to the wider community where water treatment at 
household level would be a focus area. 

Weak WASH capacities threaten to worsen the malnutrition situation in the country. WHO warned that nutritional 
status is compromised when people are exposed to high levels of infection due to unsafe and insufficient water 
supply and inadequate sanitation.   

 

  

mailto:dstolarow@unicef.org
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STRATEGIC OBJECTIVE 1: Track and analyse risk and vulnerability, integrating 
findings into humanitarian and development programming 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster/ 
Sector  
Partner  

End-2014 
target 

Support to national authorities for data 
collection and analysis on access to 
water and sanitation  

North, Northeast, North 
Central, Middle Belt  

Number of areas with 
humanitarian 
organizations' operations 
with available data on 
access to water and 
sanitation, is available 

All Sectors YES 

Identification of areas and the most 
vulnerable population to malnutrition, 
and joint analysis WASH/ malnutrition / 
aggravating factors link to the WASH 
sector (diarrhoea) 

North, Northeast, North 
Central, Middle Belt  

Number of areas with joint 
analysis focusing on 
population most at risk of 
malnutrition for which 
WASH actions can be 
conducted as a priority 

All Sectors YES 

Contextualisation of WASH in Nut 
strategy at the country level and writing 
national advocacy documents 

North, Northeast, North 
Central, Middle Belt  

Number of areas covered 
by a WASH in Nutrition 
strategy and advocacy 
[declined] at national level 
(contextualization) 

All Sectors YES 

Identification and mapping of areas at 
risk of conflict 

North, Northeast, North 
Central, Middle Belt  

Number of areas covered 
by conflict  mapping 
available 

All Sectors YES 

Establish mechanism for monitoring and 
evaluation of cluster/sector group  
performance its interaction with other 
sectors 

 Number of WASH cluster 
members satisfied with the 
functioning of the WASH 
Cluster and its interaction 
with the other 
Clusters/Sectors in the 
preparedness for and 
response to crises 

All 50 
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Joint Humanitarian Priority #3 – ADDRESSING EPIDEMICS (ESP. CHOLERA) 

Activity Locations Output Indicator Cluster 
Sector/  
Partner  

End-2014 target 

Support to national authorities 
for data collection and analysis 
on access to water and 
sanitation 

Cholera Affected 
Areas 

Number of areas with 
humanitarian organizations' 
operations with available data on 
access to water and sanitation, is 
available 

WASH 6 

Promoting the creation of local 
water commission or other 
consultative bodies including the 
most vulnerable users 

Cholera Affected 
Areas 

Number of consultative bodies 
(local water commission or 
committee, etc.) created that 
include the most vulnerable users 
at the decision-making level 
(potentially from project steering 
committees, maintenance 
committees, etc.) 

WASH 10 

 

STRATEGIC OBJECTIVE 2:  Support vulnerable populations to better cope with 
shocks by responding earlier to warning signals, by reducing post-crisis recovery 
times and by building capacity of national actors 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster/ 
Sector  
Partner 

End-2014 
target 

Taking into consideration access to 
water and sanitation during site 
planning  

North, Northeast, 
North Central, Middle 
Belt  

Number of planned reception 
sites identified in the 
contingency plan explicitly 
taking account of access to 
water resources and sanitation  

All Sectors YES 

WASH activities in targeted 
communities based on nutrition 
indicators / diarrhoea 

North, Northeast, 
North Central, Middle 
Belt 

Number of people receiving 
improved WASH access 
programmes 

All Sectors YES 

Definition of multi-sector national 
strategies against cholera and malaria 
including WASH component 

North, Northeast, 
North Central, Middle 
Belt 

Number of strategy and 
advocacy papers on 
WASH/cholera and/or on 
WASH/malaria prepared and 
disseminated 

All Sectors YES 

Rehabilitation of access to WASH 
services (schools, health centres) in 
areas of displacement 

North, Northeast, 
North Central, Middle 
Belt 

Number of schools and/or 
health centers with functional 
WASH services in areas of 
displacement 

All Sectors YES 
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Joint Humanitarian Priority #3 – ADDRESSING EPIDEMICS (ESP. CHOLERA) 

Activity Locations Output Indicator Cluster/ 
Sector  
Partner 

End-2014 target 

Strengthening access to WASH in 
health centers / nutrition centers 
targeted on the basis of nutrition 
indicators and aggravating factors 
(diarrhoea) 

Cholera Affected Areas Number of people 
benefited from a 
project's key 
milestones of 
"participatory 
decision-making" of 
communities and the 
most vulnerable 
groups 

All Sectors 6 000 

Sustainable WASH strategies in urban 
and rural areas at risk for cholera 

Cholera Affected Areas Number of cholera 
high-risk areas where 
sustainable WASH 
strategies are put in 
place to protect 
vulnerable 

All Sectors 4 000 

Contingency plan for the fight against 
cholera / malaria , including rapid 
response capabilities WASH / Health 
(RH , inputs , seasonal reinforcement) 

Cholera Affected Areas Number of agencies 
involved in the 
development of a 
multi-sector 
contingency plan that 
is regularly updated 
and that includes 
simulation exercise  

All Sectors 200 

 

STRATEGIC OBJECTIVE 3:  Deliver coordinated and integrated life-saving assistance 
to people affected by emergencies. 

 

Joint Humanitarian Priority #1: CONFLICT IN THE NORTHEAST and   
Joint Humanitarian Priority #2: INTER-COMMUNAL VIOLENCE (ICV) AND PRE-
ELECTORAL VIOLENCE (PEV) 

Activity Locations Output Indicator Cluster/ 
Sector  
Partner 

End-2014 
target 

Consult women and girls at all stages of 
the project. Have special attention with 
regard to the design and location of water 
points, showers and toilets to reduce the 
waiting time and incidents of violence. 
Ensure that the evaluation teams and 
translation include female staff 

North, Northeast, 
North Central, 
Middle Belt  

Number of women spending 
less than 20 minutes to 
collect water/queuing.  

 All Sectors 20,000 

Number of girls spending less 
than 20 minutes to collect 
water/queuing. 

All Sectors 10,000 

Number of boys spending 
less than 20 minutes to 
collect water/queuing. 

All Sectors 4,000 

Create hygiene promotion activities 
targeting both women and men 

North, Northeast, 
North Central, 

Number of women having 
improved knowledge on 

All Sectors 40,000 
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Middle Belt  water and hygiene related 
diseases 

  Number of men having 
improved knowledge on 
water and hygiene related 
diseases 

All Sectors 20,000 

Access to water and sanitation 
programmes for the affected populations 
at community level 

North, Northeast, 
North Central, 
Middle Belt  

Number of affected 
population with access to 
safe drinking water (Global 
WASH Cluster W 2-4) 

All Sectors 2,000,000 

WASH functional package of activities in 
displacement sites 

North, Northeast, 
North Central, 
Middle Belt  

Number girls using minimum  
functional WASH package 
(water drunk drinking , 
culturally appropriate safe 
hygienic defecation with 
separation type , key inputs 
with hygiene promotion ) 

All Sectors  20,000 

Number boys using minimum  
functional WASH package 
(water drunk drinking , 
culturally appropriate safe 
hygienic defecation with 
separation type , key inputs 
with hygiene promotion ) 

All Sectors 100,000 

Monitoring and evaluation on functionality 
of WASH package (residual chlorine, VIP 
latrines etc.) involving the most 
vulnerable 

North, Northeast, 
North Central, 
Middle Belt  

Number of people who have 
benefited from a project 
involving the most vulnerable 
people in the monitoring and 
evaluation of the functionality 
of a WASH package (residual 
chlorine, VIP latrines etc.) 

All Sectors 2,000,000 

Create hygiene promotion activities 
targeting both women AND men 

North, Northeast, 
North Central, 
Middle Belt  

Number of women having 
improved knowledge on 
water and hygiene related 
diseases 

WASH 24 

Number of men having 
improved knowledge on 
water and hygiene related 
diseases 

WASH 24 

Construction of sanitation facilities in 
emergency affected communities 

North, Northeast, 
North Central, 
Middle Belt  

Number of affected 
population (disaggregated by 
sex and age) using sanitary 
latrines 

WASH 10,000 

―Safe access to drinking water" activities 
in WASH programmes in displacement 
sites 

North, Northeast, 
North Central, 
Middle Belt  

Number of drinking water 
sources with safe access 

WASH 300 

Functional package WASH in 
displacement sites, host communities / 
villages (drinking water, culturally 
appropriated hygienic defecation with 
safe gender separation, key inputs with 
hygiene promotion). 

North, Northeast, 
North Central, 
Middle Belt  

Number girls using minimum  
WASH package (water 
drinking , culturally 
appropriate safe hygienic 
defecation with separation 
type , key inputs with hygiene 

WASH 500,000 
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promotion) 

Number boys using minimum 
functional WASH package 
(water drinking, culturally 
appropriate safe hygienic 
defecation with separation 
type , key inputs with hygiene 
promotion) 

WASH 400,000 

Number women using 
minimum  WASH package 
(water drinking , culturally 
appropriate safe hygienic 
defecation with separation 
type , key inputs with hygiene 
promotion) 

WASH 700,000 

Number men using minimum  
WASH package (water 
drinking , culturally 
appropriate safe hygienic 
defecation with separation 
type , key inputs with hygiene 
promotion) 

WASH 340,000 

Train women and men in the areas of 
building, operationalization and 
maintenance of all types of water and 
sanitation facilities: including wells, 
pumps, water tanks, distribution systems, 
toilets and showers 

North, Northeast, 
North Central, 
Middle Belt  

Number of women satisfied 
with their access to services, 
facilities, water and sanitation 
made 

WASH  500,000 

 

Joint Humanitarian Priority#3: ADDRESSING EPIDEMICS (ESP. CHOLERA) 

Activity Locations Output Indicator Cluster/Sector 
Partner 

End-2014 
target 

Monitoring and evaluation on functionality 
of WASH package (residual chlorine, VIP 
latrines etc.) involving the most 
vulnerable 

Cholera Affected 
Areas 

Number of people who have 
benefited from a project 
involving the most vulnerable 
people in the monitoring and 
evaluation of the functionality 
of a WASH package (residual 
chlorine, VIP latrines etc.) 

WASH 12 

Create hygiene promotion activities 
targeting both women and me 

Cholera Affected 
Areas 

Number of women having 
improved knowledge on water 
and hygiene related diseases 

WASH 50 

Number of men having 
improved knowledge on water 
and hygiene related diseases 

  

Establish mechanism for monitoring and 
evaluation of cluster/sector group  
performance its interaction with other 
sectors 

Cholera Affected 
Areas 

Number of WASH cluster 
members satisfied with the 
functioning of the WASH 
Cluster and its interaction 
with the other 
Clusters/Sectors in the 
preparedness for and 

WASH 2 
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response to crises 

In collaboration with healthcare 
stakeholders , gathering, investigation 
and analysis of WASH/epidemiology data 
supporting WASH response orientation 

Cholera Affected 
Areas 

Number of areas where, 
since from the outbreak 
beginning of the epidemic, 
epidemiological data on 
cholera is analysed and used 
to guide the response of 
WASH actors 

WASH 40 
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ANNEX: FINANCIAL REQUIREMENTS 

Table I: Requirements and funding to date per cluster 

Strategic Response Plan for Nigeria 2014-2016 
as of 10 September 2014 

 
 

Cluster Original 
requirements 

Revised 
requirements 

Funding 
 

Unmet 
requirements  

%  
Covered 

Uncommitted 
pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

COORDINATION 
AND SUPPORT 
SERVICES 

8,078,433 7,882,565 3,542,380 4,340,185 45% - 

EARLY 
RECOVERY 

8,050,000 8,050,000 - 8,050,000 0% - 

EDUCATION 6,580,361 3,580,361 - 3,580,361 0% - 

EMERGENCY 
SHELTER AND 
NFI 

4,500,000 11,200,000 - 11,200,000 0% - 

FOOD 
SECURITY 

10,683,159 14,290,659 2,280,272 12,010,387 16% - 

HEALTH 19,944,745 17,736,833 - 17,736,833 0% - 

NUTRITION 2,333,666 2,333,666 1,468,449 865,217 63% - 

PROTECTION 2,752,831 14,885,807 - 14,885,807 0% - 

WATER AND 
SANITATION 

11,937,502 13,437,502 - 13,437,502 0% - 

CLUSTER NOT 
YET SPECIFIED 

- - 4,034,988 n/a n/a 3,200,000 

Grand Total 74,860,697 93,397,393 11,326,089 82,071,304 12.1% 3,200,000 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations 
 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the 
balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 10 September 2014. For continuously updated 
information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org) 

  

http://fts.unocha.org/
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Table II: Requirements and funding to date per priority level 

Strategic Response Plan for Nigeria 2014-2016 
as of 10 September 2014 

 

Priority Original 
requirements 

Revised 
requirements 

Funding 
 

Unmet 
requirements  

%  
Covered 

Uncommitted 
pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

High 71,910,697 90,447,393 11,326,089 79,121,304 13% 3,200,000 

Medium 2,950,000 2,950,000 - 2,950,000 0% - 

Grand Total 74,860,697 93,397,393 11,326,089 82,071,304 12% 3,200,000 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the 
balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 10 September 2014. For continuously updated 
information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org). 
 

  

http://fts.unocha.org/
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Table III: Requirements and funding to date per organization 

Strategic Response Plan for Nigeria 2014-2016 
as of 10 September 2014 

 
 

Appealing 
organization 

Original 
requirements 

Revised 
requirements 

Funding 
 

Unmet 
requirements  

%  
Covered 

Uncommitted 
pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

ACF - USA 1,083,026 1,083,026 1,600,000 (516,974) 100% - 

ACT/CA - 367,031 - 367,031 0% - 

CCFN 6,696,745 6,696,745 - 6,696,745 0% - 

FAO 2,650,000 6,257,500 - 6,257,500 0% - 

ILO - 1,130,000 - 1,130,000 0% - 

IOM 9,900,000 16,850,000 2,989,130 13,860,870 18% - 

IRC 5,130,243 5,130,243 1,468,449 3,661,794 29% - 

OCHA 1,354,834 1,354,834 553,250 801,584 41% - 

OXFAM Netherlands 
(NOVIB) 

7,108,060 6,027,160 680,272 5,346,888 11% - 

UN Agencies - - 3,500,000 n/a n/a - 

UNDP 8,050,000 8,050,000 - 8,050,000 0% - 

UNDSS - 885,032 - 885,032 0% - 

UNFPA 4,212,498 2,596,882 - 2,596,882 0% - 

UNHCR - 5,473,649 - 5,473,649 0% - 

UNICEF 24,033,126 26,853,126 534,988 26,318,138 2% 3,200,000 

WANEP-Nigeria 200,000 200,000 - 200,000 0% - 

WaterAid 1,692,165 1,692,165 - 1,692,165 0% - 

WHO 2,750,000 2,750,000 - 2,750,000 0% - 

Grand Total 74,860,697 93,397,393 11,326,089 82,071,304 12% 3,200,000 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the 
balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 10 September 2014. For continuously updated 
information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org). 
 
 

http://fts.unocha.org/
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Table IV: List of appeal projects (grouped by cluster), with funding status of each  

Project code 
(click on hyperlinked project code to 
open full project details) 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Priority 

  ($) ($) ($) ($) (%)  

COORDINATION AND SUPPORT SERVICES 

NGA-14/CSS/66393/R/5362 
Capacity Development and support for linking States 
and local NGOs/CSOs for Sub-National Humanitarian 
Coordination 

OXFAM 
Netherlands 
(NOVIB) 

1,123,599 42,699 - 42,699 0%  High  

NGA-14/CSS/66743/119 Humanitarian Coordination and Advocacy in Nigeria OCHA 1,354,834 1,354,834 553,250 801,584 41%  High  

NGA-14/CSS/66910/16502 
Early warning/ information management system for 
humanitarian response in Nigeria. 

WANEP-
Nigeria 

200,000 200,000 - 200,000 0%  High  

NGA-14/CSS/67241/R/298 
Strengthening Camp Coordination and Camp 
Management (CCCM) Framework for IDPs in Nigeria 

IOM 5,400,000 5,400,000 2,989,130 2,410,870 55%  High  

NGA-14/S/70878/R/5139 
Security Support for UN Humanitarian Operations in 
North Eastern Nigeria 

UNDSS - 885,032 - 885,032 0%  High  

Sub total for COORDINATION AND SUPPORT SERVICES  8,078,433 7,882,565 3,542,380 4,340,185 45%  

EARLY RECOVERY 

NGA-14/ER/66902/776 
Strengthening Disaster Risk Management and Recovery 
in Nigeria 

UNDP 5,100,000 5,100,000 - 5,100,000 0%  High  

NGA-14/ER/67193/776 
Livelihood and Early Recovery Interventions for 
population affected by conflict in in North Easter Nigeria 

UNDP 2,950,000 2,950,000 - 2,950,000 0%  Medium  

Sub total for EARLY RECOVERY  8,050,000 8,050,000 - 8,050,000 0%  

EDUCATION 

NGA-14/E/66968/R/124 
Education intervention on access and continued 
schooling for children and adolescents in Emergency- 
proned Nigerian communities.  

UNICEF 6,580,361 3,580,361 - 3,580,361 0%  High  

Sub total for EDUCATION  6,580,361 3,580,361 - 3,580,361 0%  

http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/CSS/66393/R/5362
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/CSS/66743/119
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/CSS/66910/16502
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/CSS/67241/R/298
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/S/70878/R/5139
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/ER/66902/776
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/ER/67193/776
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/E/66968/R/124
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Project code 
(click on hyperlinked project code to 
open full project details) 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Priority 

  ($) ($) ($) ($) (%)  

EMERGENCY SHELTER AND NFI 

NGA-14/S-NF/65657/R/298 
Provision of Emergency Assistance to IDPs & 
Communities in Nigeria  

IOM 4,500,000 11,200,000 - 11,200,000 0%  High  

Sub total for EMERGENCY SHELTER AND NFI  4,500,000 11,200,000 - 11,200,000 0%  

FOOD SECURITY 

NGA-14/A/65857/R/5362 
Emergency Food Security and Livelihood intervention for 
Nigerian communities in the Sahel Region 

OXFAM 
Netherlands 
(NOVIB) 

4,207,963 4,207,963 680,272 3,527,691 16%  High  

NGA-14/A/66275/14005 
Emergency Food Security and livelihoods program for 
the most vulnerable population affected by insurgency in 
Yobe State, Northern Nigeria 

ACF - USA 1,083,026 1,083,026 1,600,000 (516,974) 148%  High  

NGA-14/A/66362/16475 Enhancing Food Security in Northern Nigeria  CCFN 2,742,170 2,742,170 - 2,742,170 0%  High  

NGA-14/A/67024/R/123 
Reducing chronic malnutrition and micronutrient 
deficiencies in children in northen Nigeria 

FAO 850,000 907,500 - 907,500 0%  High  

NGA-14/A/67029/R/123 
Building livelihood resillience against climate change in 
the Sahelian states of northern Nigeria 

FAO 1,800,000 3,210,000 - 3,210,000 0%  High  

NGA-14/A/70039/R/123 
Support for life saving alternative livehoods for internally 
displaced population in NE Nigeria 

FAO - 2,140,000 - 2,140,000 0%  High  

Sub total for FOOD SECURITY  10,683,159 14,290,659 2,280,272 12,010,387 16%  

HEALTH 

NGA-14/H/65992/R/1171 
Addressing access to emergency reproductive health 
services in insecurity affected northern states 

UNFPA 4,212,498 1,637,555 - 1,637,555 0%  High  

NGA-14/H/66368/124 
Emergency Primary Health Care Convergence 
intervention (Health, Nutrition and WASH  water and 
sanitation) for Sahelian northern states in Nigeria 

UNICEF 12,982,247 12,982,247 - 12,982,247 0%  High  

NGA-14/H/67011/122 
Reinforcing preparedness and emergency response to 
epidemic-prone diseases(Cholera and Lassa fever) in 
high risk states of Nigeria.  

WHO 1,205,000 1,205,000 - 1,205,000 0%  High  

http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/S-NF/65657/R/298
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/A/65857/R/5362
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/A/66275/14005
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/A/66362/16475
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/A/67024/R/123
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/A/67029/R/123
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/A/70039/R/123
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/65992/R/1171
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/66368/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/67011/122
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Project code 
(click on hyperlinked project code to 
open full project details) 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Priority 

  ($) ($) ($) ($) (%)  

NGA-14/H/67091/122 
Nutritional sentinel surveillance in Sahelian states of 
Nigeria to monitor the humanitarian impact of 
malnutrition among children under-five  

WHO 1,545,000 1,545,000 - 1,545,000 0%  High  

NGA-14/H/70463/R/5059 
Emergency HIV/AIDS Prevention Education, Counselling 
and Testing in IDPs locations in Benue and Taraba 
States 

ACT/CA - 367,031 - 367,031 0%  High  

Sub total for HEALTH  19,944,745 17,736,833 - 17,736,833 0%  

NUTRITION 

NGA-14/H/66113/5179 
Emergency Nutrition and Health Services for Conflict 
Affected Persons in Adamawa State 

IRC 2,333,666 2,333,666 1,468,449 865,217 63%  High  

Sub total for NUTRITION  2,333,666 2,333,666 1,468,449 865,217 63%  

PROTECTION 

NGA-14/H/70367/R/124 
Community based psychosocial support for boys, girls 
and families affected by on-going insurgency 

UNICEF - 4,320,000 - 4,320,000 0%  High  

NGA-14/H/70427/R/298 
Expanding Emergency Psychosocial support for conflict-
induced Displaced Population in Maiduguri camps 

IOM - 250,000 - 250,000 0%  High  

NGA-14/P-HR-RL/66104/5179 
Emergency protection monitoring and training for 
conflict-affected communities in northern Adamawa 
State 

IRC 1,383,231 1,383,231 - 1,383,231 0%  High  

NGA-14/P-HR-RL/66898/124 
Strengthening and expanding the monitoring, reporting & 
response on children‘s rights violations in conflict in 
Northern Nigeria 

UNICEF 1,369,600 1,369,600 - 1,369,600 0%  High  

NGA-14/P-HR-RL/70050/R/120 
Provision of protection to the population affected by the 
conflict 

UNHCR - 5,473,649 - 5,473,649 0%  High  

NGA-14/P-HR-RL/70410/R/1171 
Prevention and Response to SGBV in conflict affected 
States of Borno, Yobe, Adamawa and Gombe 

UNFPA - 959,327 - 959,327 0%  High  

NGA-14/P-HR-RL/70444/R/5104 
Capacity Building on Community Based Psychosocial 
support and HIV/AIDS Peer Education for vulnerable 
population in Borno and Adamawa 

ILO - 1,130,000 - 1,130,000 0%  High  

Sub total for PROTECTION  2,752,831 14,885,807 - 14,885,807 0%  

http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/67091/122
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/70463/R/5059
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/66113/5179
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/70367/R/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/H/70427/R/298
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/P-HR-RL/66104/5179
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/P-HR-RL/66898/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/P-HR-RL/70050/R/120
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/P-HR-RL/70410/R/1171
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/P-HR-RL/70444/R/5104
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Project code 
(click on hyperlinked project code to 
open full project details) 

Title Appealing 
agency 

Original 
requirements 

Revised 
requirements 

Funding Unmet 
requirements  

% 
Covered 

Priority 

  ($) ($) ($) ($) (%)  

WATER AND SANITATION 

NGA-14/WS/65881/R/5362 
Emergency WASH intervention for food insecure 
Nigerian communities in the Sahel Region 

OXFAM 
Netherlands 
(NOVIB) 

1,776,498 1,776,498 - 1,776,498 0%  High  

NGA-14/WS/66109/5179 
Provision of WASH activities, services and facilities for 
conflict-affected persons in northern Adamawa State 

IRC 1,413,346 1,413,346 - 1,413,346 0%  High  

NGA-14/WS/66803/R/14538 
Provision of WASH facilities for conflict and flood prone 
areas in Bauchi and Jigawa  

WaterAid 1,692,165 1,692,165 - 1,692,165 0%  High  

NGA-14/WS/66889/124 Cholera Preparedness and Response UNICEF 3,100,918 3,100,918 - 3,100,918 0%  High  

NGA-14/WS/66924/R/16475 
Promoting  WASH Intervention in 4 Sahelian State in 
North East Nigeria affected by Insurgency 

CCFN 3,954,575 3,954,575 - 3,954,575 0%  High  

NGA-14/WS/70436/R/124 WASH Life Saving Response for IDPs in NE UNICEF - 1,500,000 - 1,500,000 0%  High  

Sub total for WATER AND SANITATION  11,937,502 13,437,502 - 13,437,502 0%  

CLUSTER NOT YET SPECIFIED 

NGA-14/SNYS/67548/124 to be allocated to specific projects UNICEF - - 534,988 n/a n/a  High  

NGA-14/SNYS/69969/R/6459 
CERF 2014 Second Round Underfunded Allocation – to 
be allocated to specific agencies and projects 

UN Agencies - - 3,500,000 n/a n/a  High  

Sub total for CLUSTER NOT YET SPECIFIED  - - 4,034,988 n/a n/a  

 

Grand Total 74,860,697 93,397,393 11,326,089 82,071,304 12%  
 

Compiled by OCHA on the basis of information provided by donors and appealing organizations. 
 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 
 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 10 September 2014. For continuously updated information on projects, funding requirements, and contributions to date, visit 
the Financial Tracking Service (fts.unocha.org). 

http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/WS/65881/R/5362
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/WS/66109/5179
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/WS/66803/R/14538
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/WS/66889/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/WS/66924/R/16475
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/WS/70436/R/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/SNYS/67548/124
http://ops.unocha.org/reports/publicreports.aspx?appealid=1052&rtype=APS&Projectcode=NGA-14/SNYS/69969/R/6459
http://fts.unocha.org/
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Table V: Requirements and funding to date per gender marker score  

Strategic Response Plan for Nigeria 2014-2016 
as of 10 September 2014 

 

Gender marker Original 
requirements 

Revised 
requirements 

Funding 
 

Unmet 
requirements  

%  
Covered 

Uncommitted 
pledges  

 ($) 
A 

($) 
B  

($) 
C  

($) 
D=B-C  

   
E=C/B 

($) 
F  

2b-The principal purpose 
of the project is to 
advance gender equality 

- 4,229,327 - 4,229,327 0% - 

2a-The project is 
designed to contribute 
significantly to gender 
equality 

74,860,697 86,783,034 7,291,101 79,491,933 8% - 

1-The project is designed 
to contribute in some 
limited way to gender 
equality 

- 1,500,000 - 1,500,000 0% - 

Not applicable - Only 
used for very small 
number of projects, such 
as "support services" 

- 885,032 - 885,032 0% - 

Not Specified - - 4,034,988 n/a n/a 3,200,000 

Grand Total 74,860,697 93,397,393 11,326,089 82,071,304 12% 3,200,000 

 
Compiled by OCHA on the basis of information provided by donors and appealing organizations. 

 

NOTE:  "Funding" means Contributions + Commitments + Carry-over 

 

Contribution:  the actual payment of funds or transfer of in-kind goods from the donor to the recipient entity. 

Commitment:  creation of a legal, contractual obligation between the donor and recipient entity, specifying the amount to be contributed. 

Pledge:  a non-binding announcement of an intended contribution or allocation by the donor. ("Uncommitted pledge" on these tables indicates the 
balance of original pledges not yet committed.) 

 

 
The list of projects and the figures for their funding requirements in this document are a snapshot as of 10 September 2014. For continuously updated 
information on projects, funding requirements, and contributions to date, visit the Financial Tracking Service (fts.unocha.org). 

 
 

http://fts.unocha.org/

