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EXECUTIVE SUMMARY 

A Memorandum of Understanding (MoU) on cross border animal health coordination 

was signed between Kenya and Uganda on 24 April 2013, at Nakiloro, in Karamoja, 

Uganda. The signing of the MoU represented the culmination of over two years of 

engagement by ACTED (Agency for Technical Cooperation and Development) and the 

Food and Agriculture Organization of the United Nations (FAO) with key local and 

national stakeholders in both Uganda and Kenya to support the development of a 

mechanism to enable cross-border coordination to prevent and respond to animal health 

disease outbreaks. The MoU marked an important first step to reduce the prevalence of 

animal diseases in the region by allowing for a harmonized approach, thereby improving 

the livelihoods of pastoralists on both sides of the border.  

Stakeholders agreed during the MoU signing in Nakiloro that a follow-up workshop 

would be necessary to agree the mechanisms for operationalizing the MoU. To this end, 

ACTED and FAO, under the European Union-funded Regional Initiative in Support of 

Vulnerable Pastoralists and Agro-pastoralists in the Horn of Africa (RISPA), facilitated a 

follow up workshop on 8-9 July 2013 in Kitale, Kenya. The workshop included 

participants from the Kenyan Ministry of Agriculture, Livestock and Fisheries 

(MoAL&F), the Ugandan Ministry of Agriculture, Animal Industries, and Fisheries 

(MAAIF), District Veterinary Officers from Karamoja, County and District Veterinary 

Officers from Pokot and Turkana, representatives from Pokot and Turkana County Local 

Governments, VSF-Belgium, ACTED, and FAO. 

Workshop participants discussed and approved the Terms of Reference (ToR) for the 

Joint Program Steering Committee (JPSC) and the Joint Programme Coordination and 

Management Unit (JPCMU), two bodies essential to the operationalization of the MoU. 

In addition, participants agreed on the strategic objectives and priority areas that will 

guide cross-border programming under the MoU. It was agreed that a follow up meeting 

would take place in August/September 2013 to develop work plans and budgets for 

specific activities, and discuss the launch of a cross-border animal health coordination 

program.  

The Kenya-Uganda cross-border animal health coordination process is part of a wider 

increasing focus by governments and partners in the Horn of Africa region to promote 

cross-border programming, notably the recently launched IGAD Regional Drought 

Resilience and Sustainability Initiative (IDDRSI). ACTED and FAO will continue to 

engage and collaborate with IGAD to ensure all programming under the present process 

is properly coordinated with other regional initiatives. 

http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/MOU%20Kenya_Uganda.pdf
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1. WORKSHOP OVERVIEW 

1.1 Introduction 

ACTED and FAO organized and facilitated a workshop on 8-9 July 2013 in Kitale, Kenya 

aimed at agreeing on the terms and mechanisms for the operationalization of the animal 

health coordination MoU signed between Kenya and Uganda on 24 April 2013. The 

workshop was held at the Kitale Club, and was attended by 42 participants from the 

Kenyan Ministry of Agriculture, Livestock and Fisheries (MoAL&F), the Ugandan 

Ministry of Agriculture, Animal Industries, and Fisheries (MAAIF), District Veterinary 

Officers from Karamoja, County and District Veterinary Officers from Pokot and 

Turkana, representatives from Pokot and Turkana County Local Governments, VSF-

Belgium, ACTED, and FAO (see Annex II). 

The objective of the workshop was to support the operationalization of the cross-border 

animal health coordination MoU, which marked an important first step in enhancing 

regional coordination in the East African Community (EAC) by: 

1. Enhancing linkages and information-sharing between communities, District 

Veterinary Officers, local authorities, and national and regional governments; 

2. Enhancing information-sharing and coordination in a bid to contribute towards 

control of trans-boundary animal diseases; and 

3. Contributing towards easing movement of livestock for trade and access to 

resources as is appropriate along the cross border areas.  

More specifically, the workshop aimed to drive forward the development of specific 

animal health program in the cross-border areas of Kenya and Uganda by: 

1. Formulating strategic objectives and priority areas for cross-border programming;  

2. Establishing two key bodies: the Joint Program Steering Committee (JPSC), a high-

level advisory body, and the Joint Programme Coordination and Management 

Unit (JPCMU), which will lead the development and manage the implementation 

and coordination of cross-border animal health programs under the MoU, and 

ensure harmonization with other programs such as IDDRSI. Establishment of the 

two bodies would include agreement on the bodies’ roles, responsibilities, and 

membership; 

3. Formulating strategic objectives, priority areas, and activities for programming 

under the MoU; and 

4. Enhancing coordination with ongoing and upcoming regional initiatives. 

This report presents a detailed overview of the workshop’s outcomes as well as the next 

steps in the operationalization of the cross-border animal health coordination MoU. The 

full workshop agenda is provided in Annex I of this report.  
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2. WORKSHOP OUTCOMES 

 

2.1 Structures to Support MoU Implementation 

The establishment of the JPSC and the JPCMU were included in the MoU as a key 

provision for the implementation of the MoU and the development and coordination of 

cross-border animal health initiatives. 

During the workshop, ACTED presented to all participants the draft ToRs for the 

JPCMU, which was developed following the signing of the MoU in April 2013. Based on 

the draft by ACTED, the participants separated into four working groups tasked to 

revised and amend the draft ToRs. The amendments were presented and discussed in 

plenary before adopting the final version. Similarly, FAO provide participants with a 

presentation on the JPSC, which participants utilized to develop, discuss, and the final 

version of the JPSC ToRs. The JPSC and JPCMU ToRs adopted during the workshop are 

presented below, respectively. 

2.1.1 Joint Programme Steering Committee (JPSC) Terms of Reference (ToR) 

 

Introduction 

The Steering Committee is the high-level oversight governance body guided by the 

countries commitment to the MoU. It is the advisory board that champions the MoU and 

advocates for its successful implementation. 

Overall Objective 

 To provide policy and strategic guidance to the programme.  

Specific Objectives of the JPSC 

 To coordinate the implementation of overall livestock health coordination at the 

targeted area 

 To provide strategic guidance to the JPCMU 

 To provide oversight quality assurance role to the joint programme 

implementation 

 To regulate joint programme activities; 

  To ensure adequate resources mobilization for the joint programme, 

Structure and Membership  

Chairperson 

 The JPSC shall be chaired by Director in charge of Veterinary Services or Director 

of Animal Resources on a rotational basis. 

 

 

http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/ToR_draft%20from%20ACTED_JPCMU.docx
http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/ToR_draft%20from%20ACTED_JPCMU.docx
http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/Joint_Steering_Committee.pptx
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Secretary 

 The chair of the JPCMU shall be the secretary to the committee. 

 

Membership 

In addition to the Co-Chairs, the Membership of the Steering Committee includes: 

 Director of veterinary services (Kenya) and director of animal resources (Uganda) 

 One senior technical officer in charge of disease control from both Kenya and 

Uganda; 

 One representative from local government1 from focus area for both Kenya and 

Uganda; 

 Chairperson of JPCMU 

 Ex – officio:  

o Representative of AU-IBAR; 

o Representative of IGAD; 

o Representative of EAC; 

o Representative of FAO; 

o Representative of Civil Society Organizations. 

Roles and Responsibilities 

1. Provide strategic oversight to the joint programme, 

2. Vetting and approval of joint strategy, work plans and budgets prepared by 

JPCMU, 

3. Monitor and evaluate the implementation of the joint programme, 

4. Coordinate and network with national government and other development 

partners (Donors, UN agencies, NGOs)   

5. Provide guidance towards the progressive achievement of the MoU objectives; 

6. Promote acceptance of the MoU to wider stakeholders in the region. 

7. Assist in conflict resolution arising from the implementation of the joint 

programme. 

8. Identify opportunities and provide guidance on long term sustainability of the 

joint programme. 

9. Resource mobilization and lobbying for implementation of the joint cross border 

animal health programme 

Committee Governance 

Chairperson 

 Will chair all the meeting and on his absence the chairperson will delegate the role 

to another member of the same country. 

 

 

 

                                                      
1
  Uganda context: Suggested - Chief Administrative Officer (CAO) – TBC by UG team 

Kenya Context: Suggested - Chief Officer (CO) – TBC by KE team 
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Decision Making 

 The Steering Committee will make decisions on the basis of (non -voting) 

consensus. In an event of disagreement, a decision will be reached by voting. Each 

voting caries one vote. 

Steering Committee Meetings 

 The Steering Committee will meet every six months. The meetings shall be held 

either in Kenya or Uganda on a rotational basis or as dictated by demands. 

Secretariat function 

 The secretary, who is the chairperson of the JPCMU, shall provide secretariat 

services for the Steering Committee by coordinating meetings, producing 

documentation and meeting minutes, managing correspondence, information 

management/ dissemination and related tasks. Documents will be made available 

to Steering Committee members before the meetings. 

 

Minutes and Information Sharing 

 Minutes of the meetings will be prepared by the secretary and approved by 

committee members. Members of the Steering Committee can share relevant 

information and documentation with non -member stakeholders as appropriate. 

 

2.1.2 Joint Programme Coordination and Management Unit (JPCMU) Terms of 

Reference (ToR) 

Preamble  

The Joint Program Coordination and Management Unit (JPCMU) is the body which 

coordinates and manages the operationalization of cross border animal health activities 

in the target area as per MoU signed. Its membership is as per in the MoU ( DVOs/State 

Veterinarians of the target areas, two representatives from local government from each 

Participating Country, the National Focal Persons for the programme (who shall be 

nominated by the Director of Animal Resources in Kenya and the Director of Animal 

Resources, Uganda), and a representative from Civil Society).  

The TORs for the Joint Program Coordination and Management Unit 

1. To develop joint strategy and projects to manage animal diseases for approval by 

JPSC 

2. To develop  contingency plan(s) 

3. To prepare work plans and budgets 

4. To develop a joint M&E framework for approval by JPSC 

5. To assist the JPSC in developing standards and guidelines for harmonized 

programs. 

6. To coordinate and manage activities of the joint program 

7. To provide progress reports to the JPSC at least on quarterly basis 
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8. To operate in accordance to the guidelines of the JPSC and manage resources 

allocated according to the stated guidelines 

9. To undertake the monitoring and evaluation responsibilities of the joint program 

as approved by the JPSC 

10. To participate in developing a joint financial mobilization strategy 

11. To Improve communication between the concern stakeholders  

12. To Provide technical support and advice on activities of the joint program 

Upon finalization of the ToRs for JPSC and JCMU; members were identified pending 

further consultations at country level. The Chair and Secretary of the JPCMU were 

however elected. The details are as follows;  

Election of the JPSC 

1. Chairperson 

 DVS Kenya 

2. Secretary 

 Dr. Domonic Kathia (DVO, Nakapiripirit DLG, UG) 

3. Members 

 IGAD, FAO, LG rep, EAC, etc. 

Composition of the JPCMU 

1. Chairperson 

 Dr. Domonic Kathia (DVO, Nakapiripirit DLG, UG) 

2. Secretary 

 Dr. Samuel Chelimo (DVO, North Pokot, KE) 

3. Members 

 DVOs, CAOs, State veterinarians 
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4. FUTURE PROGRAMMING 

3.1 Strategic Objectives and Priority Areas 

In addition to establishing the bodies responsible for coordinating and managing cross-

border programming under the MoU, the workshop also sought to identify and 

formulate strategic objectives and priority areas for cross-border coordination and 

programming. Participants were reminded that all objectives identified needed to be in 

line with IDDRSI’s seven Priority Intervention Areas to ensure wider coordination with 

regional priorities. Workshop participants were divided into four different working 

groups, tasked with identifying strategic objectives, priority areas, and proposed 

activities under each object. The groups then presented their results in plenary, allowing 

all members to discuss and agree on the final set of objectives, priority areas, and 

activities adopted by the participants. 

Figure 1. Cross Border Animal Health Plan of Action 
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Strategic Objective 1: To improve prevention, management and control of cross border 

animal health diseases 

 

Priorities areas  

1. Establish and strengthen coordination mechanisms between the countries on cross 

border animal health 

 

Activities 

1.1 Undertake a workshop for creation of coordination teams 

   1.1.1 Identify coordination mechanisms  

1.2 Seek approval from the steering committee of the coordination mechanisms 

1.3 Periodic reviewing of coordination mechanisms 

 

2. Develop, implement and review comprehensive strategy and guidelines for 

prevention, management and control of cross border diseases (vaccination, tick 

control, livestock movement, traceability, etc) 

 

Activities 

2.1 Undertake a workshop for review and develop of strategy and guidelines for 

prevention, management and control of cross border diseases 

2.2 Undertake 8 sensitization workshops in the districts of the participating 

countries on the strategy and guidelines developed 

2.3 Implement strategy and guidelines for prevention, management and control of 

cross border diseases 

2.4 Review to address any gaps in the strategy  

 

3. Harmonized and domesticate regional animal health management policy. 

 

Activities 

3.1 Undertake a meeting to harmonize the animal management policies 

3.2 Undertake domestication of the harmonized animal health management 

policies 

 

4. Capacity building of cross border animal health service providers and all other 

stake holders on prevention, management and control of transboundary diseases. 

 

Activities 

4.1 Undertake Training Needs Assessment on prevention control of trans-

boundary animal diseases targeting animal health service providers 

4.2 Undertake training on prevention, management and control of TADs 

 

5. Harmonized cross border disease intervention programme on priority trans-

boundary animal diseases 
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Activities 

5.1 Identify priority diseases   

5.2 Asses the existing intervention mechanism for the identified priority diseases 

5.3 Undertake harmonization of the identified intervention mechanisms 

5.4 Undertake a meeting to identify assess and harmonize interventions for 

prioritized animal diseases (best practices adopted and harmonized) 

5.5 Implement harmonized disease intervention mechanisms 

 

6. Map out the stock routes across the border of the participating countries. 

 

Activities 

6.1 Identify the stock routes 

6.2 Map out the stock routes 

6.3 Advocate for gazetting of mapped stock routes 

 

Strategic Objective 2: To strengthen cross border animal disease surveillance, early 

warning, preparedness and response 

 

Priorities areas 

1. Review, develop and disseminate guidelines and tools on cross border animal health 

disease surveillance for Karamoja cluster, based existing systems (AU-IBAR, EAC, 

and OIE). 

 

Activities 

1.1 Conduct a study on existing animal disease surveillance guidelines in the 

participating countries 

1.2 Consolidate and harmonize the guidelines and tools for cross-border animal disease 

surveillance 

1.3 Organize stakeholders’ workshops to validate and disseminate the harmonized 

animal diseases surveillance guidelines and tools 

1.4 Develop harmonized monitoring and evaluation tools 

1.5 Undertake M&E annually  

 

2. Strengthen feedback mechanisms on cross border animal health information among 

stakeholders. 

 

Activities 

2.1 Organize regular stakeholder workshops/meetings 

2.2 Carry out field visits within and across the borders 

2.3 Develop and run radio programs targeting cross border communities 

2.4 Develop Information, Education and Communication materials e.g. posters, flyers 
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3. Develop cross boarder animal disease reporting system 

Activities 

3.1 Develop appropriate animal diseases reporting format for animal health service 

providers 

3.2 Hold regular cross-border review meetings 

3.3 Use of appropriate technologies ( mobile phones, internet, radio, TV, Public notices) 

to disseminate and share animal disease information amongst stakeholders 

 

4. Strengthen and integration of cross border animal health indicators in the existing 

integrated national disease surveillance system. 

 

Activities 

4.1 Review existing animal disease surveillance systems 

4.2 Identify animal health indicators 

 

5. Promote use of harmonized technology to enhance quality of data collected and train 

the veterinary officers, cross border animal health service providers and pastoralist 

on use of such technology (e.g GIS, NDG, etc). 

 

Activities 

5.1 Identify training needs 

5.2 Develop training programs and materials 

5.3 Conduct training for veterinary officers, cross border animal health service providers 

and pastoralists on the use of such technology 

5.4 Procure and deploy the technology to the identified users  

 

6. Establish and strengthen livestock production infrastructures (laboratory, markets) 

for Karamoja cluster. 

 

Activities 

6.1 Procure appropriate transport equipment for disease surveillance 

6.2 Establish and equip regional/county laboratories 

6.3 Establish cross-border holding grounds/ quarantine stations 

6.4 Construct vaccination crushes to ease disease control across the border 

6.5 Equip districts with cold chain facilities and vaccination equipment. 

6.6 Recruit technical personnel 

6.7 Develop cross boarder contingency plan including preparedness, response plan for 

priority diseases. 
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Strategic Objective 3: To improve animal health knowledge attitudes and practices 

among the cross border population and stakeholders in the participating countries 

 

Priority areas 

1. Develop, disseminate and implement cross border animal health advocacy, 

communication and social mobilization strategy at all levels in the participating 

countries. 

Activities 

1.1 Advocacy/communication;  

1.2 Develop a joint communication strategy 

1.3 Advocacy/ training materials 

1.4 Identify training needs 

1.5 Training at grass-root level by the TOT 

1.6 Awareness/sensitization campaigns/barazas/radio-shows /sms/TV/ dramas/ 

traditional songs/newspaper articles/sensitizing the local leaders 

1.7 Review based on lessons learnt and best practices 

1.8 Social mobilization: 

1.9 Community and civil society participation- Community associations/customary 

leaders 

 

2. Capacity building for the across the border animal health on communication and 

advocacy skills. 

 

Activities 

2.1 Develop a joint curriculum for advocacy and communication 

2.2 Identify animal health service providers to be trained (As TOTs) 

2.3 Organize trainings and refresher trainings 

 

3. Establish cross border health knowledge and information sharing system 

 

Activities 

3.1 Identify knowledge sharing needs 

3.2 Collate, organize and synthesis existing documents 

3.3 Create a website and upload the documents 

3.4 Information inception workshop 

3.5 Regularly update the website 

3.6 Staffing 

3.7 Communication on cross-border animal health program 

 

4. Establish a data bank/repository 
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Activities 

4.1 Identify knowledge sharing needs 

4.2 Collate, organize and synthesis existing documents 

4.3 Create a website and upload the documents 

4.4 Information inception workshop 

4.5 Regularly update the website 

4.6 Staffing 

4.7 Communication on cross-border animal health program 

 

5. Create public awareness on the importance of prevention, management and 

control of cross border and zoonotic diseases in the participating countries 

 

Activities 

5.1 Advocacy/communication;  

5.2 Develop a joint communication strategy 

5.3 Advocacy/ training materials 

5.4 Identify training needs 

5.5 Training at grass-root level by the TOT 

5.6 Awareness/sensitization campaigns/ barazas/radio-shows/sms/TV/dramas/ 

traditional songs/newspaper articles/sensitizing the local leaders 

5.7 Review based on lessons learnt and best practices 

5.8 Social mobilization: 

5.9 Community and civil society participation- Community associations/customary 

leaders 

 

Strategic Objective 4: To enhance cross border evidence-based decision-making 

through research and lessons learnt  

 

Priority areas  

1. Strengthen/establish cross border animal health research coordination 

mechanisms at national and regional levels (Academic Institutions, Government 

Research Institutions, IGAD, ILRI, etc). 

 

Activities 

1.1 Organise at least one pastoralism scientific conference 

1.2 Identification and networking with existing national and regional research 

institutions 

1.3 Map and review all animal health relevant research in the Joint Program Area 

(JPA) 

1.4 Organize annual meeting to share research findings. 

1.5 Organize 2 exchange visits to national and regional research institutions 
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2. Resource mobilization to address critical gaps in cross border animal health 

research. 

 

Activities 

2.1 Identify research needs 

 

3. Conduct need-based research to inform policy, programme design and 

implementation. 

 

Activities 

3.1 Conduct a bi-annual participatory animal health, need-based assessment (such as 

research on pastures, natural salt lick, soil properties, etc). 

3.2 Conduct a bi-annual dissemination of the research findings. 

 

4. Strengthen the capacity of animal health service providers and stakeholders to 

conduct cross border animal health research. 

 

Activities 

4.1 Training of animal health service providers and stakeholders on basic research 

methods and approaches 

4.2 Training of animal health service providers on action research such as PESA, 

AESA, experimental options, etc. 

 

5. Conduct formative and periodic assessments on animal health focusing on 

knowledge, attitude and practices in the cross border communities to inform 

programming. 

 

Activities 

5.1 Conduct bi-annual assessments on zoonotic, emerging (such as in camel, sheep, 

donkeys, etc), re-emerging, and neglected diseases. 

5.2 Conducting case studies on traditional animal health management practices 

6. Strengthen monitoring and evaluation systems for the management of cross 

border animal health diseases (strong baseline and indicators) 

 

Activities 

6.1 Set-up one(1) cross-border M&E framework  

6.2 Conduct two (2) stakeholders’ consultative meetings to prepare animal health 

indicators for M&E framework 

6.3 Conduct three ( 3) meetings in order to integrate the cross-border M&E 

framework into the national monitoring framework 

 

7. Undertake-multi sector linkages and resource mapping and analysis (e.g 

Rangeland). 
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Activities 

7.1 Document lessons learnt and best practices 

7.2 Organize cross-border fairs to disseminate lessons learnt and best practices 

7.3 Map out livestock resources 

7.4 Capture lessons learnt and good practices for dissemination and replication. 
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4. OPPORTUNITIES FOR REGIONAL COORDINATION 

4.1 World Bank Supported Regional Pastoral Livelihoods Resilience Projects 

(RPLRP) for Kenya and Uganda 

Ensuring proper coordination with and linkages to ongoing and upcoming regional 

initiatives was also among the objectives of the workshop. Participants identified the 

upcoming World Bank-funded Regional Pastoral Livelihoods Resilience Projects 

(RPLRP) for Kenya and Uganda as the main regional initiative with which linkages 

should be explored. 

The RPLRP aims to support the implementation of the seven pillars of IDDRSI in Kenya, 

Uganda and Ethiopia. The project will support activities at national level as well as 

coordinated regional and cross-border interventions.  

The objective of RPLRP is “to enhance livelihood resilience of pastoral and agro-pastoral 

communities in drought prone areas through the implementation of five components as 

follows. 

1. Natural resources management 

2. Market access and trade 

3. Livelihoods support 

4. Pastoral Risk Management 

5. Project Management and Institutional Support” 

 

The project’s indicative budget is US$ 180 million: US$ 75 million for Ethiopia, US$ 75 

Million for Kenya, and US$ 30 Million for Uganda, with a contribution of approximately 

US$ 60 million coming from national, local, and community sources. 

Workshop participants reviewed all strategic objectives and proposed activities to ensure 

they were in line with the RPLRP in an effort to guarantee eligibility for support from the 

project for the implementation of activities under the MoU.  

5. NEXT STEPS 

Workshop participants agreed to re-convene in Lodwar, Turkana, Kenya in 

August/September 2013 to formulate work plans and budgets for all activities identified 

under the four strategic objectives formulated and adopted during the workshop. The 

meeting will be convened and led by the newly-appointed JPCMU members, but 

supported by FAO. 



 

European Union 

ANNEX I: Workshop Agenda 

 

Operationalization of the Memorandum of Understanding on  

Kenya – Uganda Cross-Border Animal Health Coordination 

Workshop  

July 8 – 9, 2013 - Kitale, Kenya 

DRAFT PROGRAMME- DAY 1: July 8, 2013 

TIMINGS AGENDA ITEM FACILITATOR/PRESENTER 

0800 Arrival and registration ACTED 

0830 Introduction and Overview of Meeting FAO – Dr Mutungi&Emmanuella 

0900 Session 1:The Structures that will support implementation 

Joint Programme Management &Coordination  Unit 

MAAIF, Uganda – Dr.Rutebarika 

ACTED (present Draft ToRs) 

1000  Tea/Coffee Break ACTED/FAO 

1030 Continuation on the Structures and on JPMCU 

Steering Committee 

MAAIF – Dr Rutebarika 

FAO (present Draft ToRs) 

1230 Lunch ACTED/FAO 

1400 Session 2:Programme Strategy& Priority Intervention 

National Priority Interventions  

The IDDRSI , Priority Intervention Areas & Opportunities for 
Linkages to MoU– Considering Cross Border Issues 

DVS, Kenya Dr Moenga 

DVS & MAAIF 

IGAD/FAO 

1530 Tea/Coffee Break  
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1600 Session 3:Outlining of Key Strategies & Priority 
Interventions National linked to Cross Border  

Highlight of Regional Pastoral Livelihoods Resilience Project & 
Opportunities for operationalization of MoU 

MAAIF/FAO 

 

Didacus Ityang&ZakayoMuyaka 

1715 Wrap up of Day 1 FAO 

 

PROGRAMME - DAY 2: July 9, 2013 

TIMINGS AGENDA ITEM FACILITATOR/PRESENTER 

0830 Session 4:Implementation Arrangements 

How the JPSC  and JPMCU links to existing institutions 

and mechanisms at national and regional level 

DVS 

FAO - Presentation of draft 
Organogram and linkages 

1000  Tea/Coffee Break ACTED/FAO 

1030 Implementation Arrangements… DVS/FAO 

1230 Lunch ACTED/FAO 

1400 Session 5:Action Planning & Way Forward FAO – Dr Paul Opio 

1600 Tea/Coffee Break ACTED/FAO 

1630 Wrap up and Closure DVS/MAAIF 
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ANNEX II: Attendance List 

 

# NAME POSITION ORGANIZATION E-MAIL ADDRESS 

1.  Dr Maina Kibata FAO field coordinator Lodwar FAO maina.kibata@fao.org 

2.  Dr Moega Bernard  O DVS - CVFO VET dept Kenya  bomoenga@yahoo.com 

3.  Dr Samuel Chelimo Pokot North VET Dept Kenya chelimo.samuel@yahoo.com 

4.  Thomas Ameny P. o FAO Uganda FAO -UG thomas.ameny@fao.org 

5.  Paul Opio  FAO - REOA paul.opio@fao.org 

6.  Michael Mangano Area coordinator ACTED michael.mangano@acted.org 

7.  Emmanuella Olesambu FAO FAO-REOA emmanuella.olesambu@fao.org 

8.  J. P Cheruiyot CEC West Pokot West Pokot County josiapiwot@yahoo.com 

9.  Dr William K M aritim DVS Kabete DVS kimutaimaritim@yahoo.co.uk 

10.  Patrick Cantin Coordinator Kenya Somalia 

ACTED 

ACTED Patrick.cantin@acted.org 

11.  Kisembe Moses B CAO Nakapiripirit County 

administration 

kisembomoses@yahoo.com 

12.  Dr Inagolet Francis Olaki DVO Napak County vet Services drinagolet@yahoo.com 

13.  Dr Stephen Kajura DVO /MAAIF -Entebbe MAAIF – Entebbe kajurastephen@gmail.com 

14.  Z  Muyaka PAO/MAAIF MAAIF - Entebbe Zac_muyaka@hotmail.com 

15.  Dr K Mugabi SVD - MAAIF MAAIF – Entebbe kmugabi@gmail.com 

16.  Dr Robert Mwebe SVO - MAAIF MAAIF –Entebbe mweberobert@yahoo.com 

17.  Albert Mulli PDO/ACTED ACTED albertmulli@acted.org 

18.  Okello Stephen PLU NGO Board  

19.  Ongom Alfred AME Manager  ACTED  

20.  Dr Kaziro Michael DVO - Amudat County vet services drkaziro@gmail.com 

21.  Kaija R Samuel CAO Kaabong County 

administration 

serkaija@yahoo.co.uk 
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# NAME POSITION ORGANIZATION E-MAIL ADDRESS 

22.  Dr EladuFredrick DVO Kaabong County vet services eladuf@yahoo.com 

23.  Dr H L Awando DVS Kenya Vet Dept Kenya ahesbon@gmail.com 

24.  Dr E Wanasamba CDVS Turkana County vet services ewanasamba@yahoo.com 

25.  Dr J M Merisya CDVS W/Pokot County vet services jmerisya@yahoo.com 

26.  Dr Okengo Oscar  DVO Abim County vet services kogutt@yahoo.com 

27.  Dr Kathiya Dominic DVO Nakapiripirit County vet services kathiyavet@yahoo.com 

28.  Dr Pascal Panvuga DVO Kotido County vet services ppanvugadoc@yahoo.com 

29.  Dr Emarok E mmanuel PA  - VSF-B VSF-B eemaruk@yahoo.com 

30.  Mark  Ilukol P .o FAO-UG FAOUG ilukolmark@gmail.com 

31.  DidacusEtyang RPLRP Livestock production Didacus.ityang@gmail.com 

32.  Dr  Orongo Walter DVO Nakapiripirit County vet services orongowalter@yahoo.com 

33.  Francis Anno VSF-B  VSF-B fanno@vsfb.or.ke 

34.  Dr George Magak P M  ACTED kapenguriapm@acted.org 

35.  Christopher Ekuwom CEC Turkana County government ekuwomc@yahoo.com 

36.  Paul  Mutungi PFS officer  FAOKE Paul.mutungi@fao.org 

37.  Lotee Titus (H.E) D / Governor  West Pokot loteet@yahoo.com 

38.  C S Rutebarika MAAIF - UG MAAIF crutebarika@yahoo.com 

39.  Gabriel Agiro ACTED - UG ACTED Gabriel.agiro@acted.org 

40.  Dr S K Mutai DVO Loima County vet services dvoloima@yahoo.com 

41.  Dr Sang John DVO Turkana West County vet services dvoturkana@yahoo.com 

42.  LokwagoA M CAO Napak County 

administration  

anthonymlokwago@yahoo.com 
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