
 

 

Earthquake Relief Response, Mirpur, AJK 

At least 39 people killed and more than 700 
injured after magnitude 5.8 earthquake hit 
Pakistan-administrated Kashmir on September 
24, 2019.  Report by  
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1. Executive Summary  
 
On 24 September 2019, a powerful earthquake with a magnitude of 5.8 struck Pakistan-administrated 
Kashmir with its epicenter 5 km north of Jehlum, Punjab, Pakistan. Several aftershocks were also felt 
which caused more havoc in the area. In Kashmir District Mirpur, Bhimber, and District Jehlum of Punjab 
experienced severe damage to infrastructure, house, schools and roads. The casualties reached 39 and 
more than 700 injured. Children, women and elderly people were among the most affected. The 
earthquake destroyed more than 500 houses and damaged more than 4000 houses. District Mirpur 
was one of the most severely affected, where 34 died and hundreds were injured. In addition to the 
loss of livelihoods opportunities, the earthquake damaged infrastructure (roads, water supply schemes, 
power supply etc.), houses and animal shelters especially in the rural areas of these hard-hit districts. 
 

Roads, bridges, houses, plazas, and roads were damaged. The 14-kilometre road from Kharri Shareef 
towards Jatlan was badly affected by the earthquake. Commercial areas were immediately shut down, 
and the electricity supply was suspended after the earthquake. Information and communication system 
suspended due to damaged infrastructure.  
 
Responding to Immediate Needs 
 
Immediately after the earthquake, PMS’s emergency response team was in the field to assess the 
damage and needs of the communities. In three days (25-27 September) completed the initial 
assessment and beneficiary’s identification in most affected areas in District Mirpur. Coordination 
meetings were also held with State Disaster Management Authority, District government, Army and 
other stakeholders to avoid the duplication in relief activities. On the request of SDMA PMS ordered for 
winterized tents to meet the challenges of upcoming cold weather and rain. From Islamabad the capital 
city of Pakistan, relief goods were prepared and logistics arranged for Mirpur District. On 1 October, 7 
days after the earthquake, our Emergency Response Team started distributing winterized tents and 
bottled water. Within 3 days (1-3 September), 60 households were assisted with winterized tents and 
more than 100 families with water. In total 60 winterized tents, 120 blankets and 3500 liters, mineral 
water was distributed among earthquake-affected population in District Mirpur. Entire emergency 
response was conducted through close coordination with SDMA, District Government, Local NGOs, 
INGOs and Community groups.  
 
Relief response covered 15 villages in 6 union councils of District Mirpur, AJK.  
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2. District Profile  
 

 
 
Mirpur district is a district in Azad Kashmir. The district is named after the main city, Mirpur. The district 
of Mirpur has a population of 456, 200 (Census 2017) which contribute 11% to whole population of 
Azad Jamu & Kashmir, and covers an area of 1,010 km2 (390 sq. m). The district is mainly mountainous 
with some plains. It’s hot, dry climate and other geographical conditions closely resemble those 
of Jhelum and Gujrat, the adjoining districts of Punjab, Pakistan.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting with SDMA and AC Bhimber 

https://en.wikipedia.org/wiki/Districts_of_Pakistan
https://en.wikipedia.org/wiki/Azad_Kashmir
https://en.wikipedia.org/wiki/Mirpur,_Azad_Kashmir
https://en.wikipedia.org/wiki/Jhelum_District
https://en.wikipedia.org/wiki/Gujrat_District
https://en.wikipedia.org/wiki/Punjab
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District at Glance 
 

HOUSING FACILITY BY TYPR 
Type  Percentage Distribution 

 Urban Rural Total 
RCC/RBC 73.24 33.29 38.22 

Cement/Iron 
Sheets 

23.13 46.26 43.40 

Wood/Bamboo 0.39 11.85 10.43 

Grader/T-iron  3.24 7.34 6.83 
Others  0.00 1.26 1.11 

Source: Population Census 1998 
 
 
 
 

Demography 

S.# Indicators  Unit Pak  AJ&K  
1 Infant Mortality Rate  Per 1000 LB 66 58 

2 Maternal Mortality Rate  Per 100,000 
LB 

178 201 

3 

Life expectancy at birth* 
 

Percent  67.7 67.7 

i.Life expectancy at birth 
(Male)  
 

Percent  65.8 65.8 

ii.Life expectancy at birth 
(Female) 

Percent  69.8 69.8 

4 

Literacy rate Percent  60 76.60 

i.Literacy rate (Male)  
 

Percent  70 88.10 

ii.Literacy rate (Female) Percent  49 64.9 
5 EPI coverage  Percent  80 94 

6 Sex ratio  Ratio  108 101.2 

Source: i. Health Department, Muzaffarabad  ii. Pakistan Economic Survey    
*LB=Live Birth 
*It is assumed that AJ&K is also at the similar stage in terms of life expectancy 
rate at birth to Pakistan.  
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3. Relief Response  
 
Shelter 
 
Providing immediate protection from cold weather and rain according to Sphere Standards  
 
Because of continuing aftershocks, most people remained outdoors. Rains after earthquake doubled 
the miseries of affected people. During assessment, PMS’s emergency team learned that ordinary tents 
would not work in rain and cold weather. According to the need, PMS decided to give order for 
winterized tents. As in open market winterized tents with sufficient space was not readily available so 
customized tents were prepared to meet the challenges of cold weather and rain. To provide dignified 
sufficient temporary shelter, winterized tent with size of 4x4.5 (18 sq. m) meter which can 
accommodate 5-6 people by following the sphere guidelines (3.5sqm per person) was prepared.  
 
2 blankets per tent and a ground plastic sheet were also added. As tent, pitching was complicated so 
communities were given proper orientation to pitch tent in proper manner. Emergency team pitched 
tents by itself for households who have not any adult male members in family.  
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Water 
 
Right after earthquake, water supply of the affected areas was interrupted. Damage to vital water 
sources like wells and water tanks had left affected communities no choice but to use contaminated 
water for drinking. There was a fear of waterborne diseases outbreak. PMS started its relief response 
with distribution of safe drinking water. In total 3500 (700 water bottles of 5 liters) liters, water was 
distributed to affected communities. Emergency response team reached to doorsteps of families in 
need of water. 
 

 
 
Village Detail 
 

S. District UC Village Number of 
Families assisted 

1 

Mirpur 
 

Mirpur 
 

Bani 2 

2 Khaliqabad 7 

3 

MCM 

D3 Mirpur 1 

4 F3 Mirpur 1 

5 Jharicas 8 

6 Khachiabadi 12 

7 Kachiabadi F2 6 

8 Kalri 4 

9 
SamwalSharif 

Harchial 1 

10 Samwalsharif 7 

11 
Afzalpur 

Jahngian 3 

12 Pulmunda 2 

13 
Banni 

Jhanyal 1 

14 Jorian 2 

15 Sang Pulsang 3 

 Total Families   60 
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Beneficiary identification 
 
Proper methodology was followed for the selection of beneficiaries.  
  
Beneficiary assessment procedure  
 
Following identification and registration process was adopted:  
  
Assessment tool  
 
A proper questionnaire (beneficiary profile) was prepared. A beneficiary’s consent was obtained to get 
the required information. Form was designed by following the social, cultural and legal sensitivity.  
 
Selection criteria  
 
The potential beneficiary was finalized from all assessed forms on the basis of following criteria:  
  

 Earthquake affected     

 House damaged fully 

 House partially damaged but not livable     

 Women headed household     

 Head of the household is disable    

 Large number of dependents     

 Senior Citizen/s or persons with physical disabilities in house     

 Affected but did not receive any assistance    

 Employment lost due to earthquake    
 
Penetration of team in villages 
was very first step of 
beneficiary assessment 
process. Throughout the 
assessment process, village 
elders and existing village 
committee members were 
involved and consulted for 
fulfilment of transparency 
requirement. Social organizers 
arrange a short meeting with 
members of village committee 
or elders after reaching in the 
village. After that, they 
approached to each earthquake victim in the presence of village elder by door-to-door visit. Social 
organizers filled assessment forms and pictured their losses during this visit through cross-questioning 
technique and visiting to avoid duplication of individuals from same family in identified villages. The 
assessment team shared brief introduction of both Donors and Pak Mission Society.  
 
 
 



8 
 

4. Lessons Learned  
 

 Response through the coordination of District Government, SDMA and other NGOs contributed 
to avoiding duplication and reaching out to the most deserving families.  

 Transparent and unbiased beneficiary selection contributed to strong community relations and 
reduction in community conflicts.   

 Involving community leaders, particularly religious leaders was best strategy to introduce PMS 
in new communities. 

 Ordinary tents could not last in rain so decision to distribute winterized tents was real help of 
affected families.  

 A gender-balanced team is necessary to get the insight of the situation and record the voices 
of women regarding the need and response. 

 Following Sphere standard and CHS in emergency response are useful to maintain 
accountability and quality.  
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5. Community Voices  
 
Rafaqat lost his one year old daughter  
 
Rafaqat Gill is a resident of the village Jarikass. The devastating 
earthquake brought an unbearable sorrow to his family. When 
the earthquake struck, Rafaqat's wife and one-year-old daughter 
were in the house, but the earthquake did not give them enough 
time to move out of the house. The earthquake caused the 
house’s roof to fall, and mother and daughter buried under the 
rubble. Rafaqat's one-year-old daughter, Jessica, died under the 
collapsed roof of the house. By God's grace Rafaqat's wife 
survived but she was seriously injured. She is still under 
treatment in the hospital. Rafaqat's sister-in-law was also injured 
in the earthquake; her leg was broken due to falling of kitchen 
wall. 
 
"Our whole family is in deep grief. My daughter's smiling face still stays in front of my eyes. Whenever 
I remember the moments of disaster, my eyes are wet. I probably would handle my daughter's grief 
over time, but my wife still does not believe that Jessica is no longer with us. “Rafaqat said with heavy 
heart.  
 
When the PMS team visited Rafaqat's family, his family was living in a tent, which was dripping due to 
rain. They were afraid to move into the remnants of their house. He said he was grateful to PMS, who 
provided him with a winterized tent and enough drinking water during this difficult time. He also prayed 
for the people abroad who provided money for relief items.  
 
 
Shazia found her sister alive under debris 
 

Shazia, 18, is a resident of the village of Pathe. Shazia was washing 
clothes when the earthquake struck,  while her 16-year-old sister, Uzma 
and 11-year-old brother, Faizan were taking tea at home. "Suddenly the 
ground started shaking, my brother ran out of the house, but my sister 
was buried under the roof of the house," Shazia said with frightened 
face expressions.   
 
Shazia said that no one was around at the time of the earthquake. She 
ran to save her sister but became unconscious for a few moments as 
she fell. When she came back to her senses, she immediately reached 
the house, removed the debris, and found her sister alive. Uzma’s ribs 
were broken. Now she is at home after the necessary treatment from 
the hospital.  
 

Shazia lives with her three sisters, a brother and mother. Her father has died 3 years ago.  Since 
generations, her family has been working as labor at Brick kiln workers. She said that as they live away 
from the main settlement so after an earthquake, no one came to visit them. NGOs and Government 
assisted people living on the roadside.  
 



11 
 

“We somehow got a tent, in which our whole family manage to live and in rain, even our goats come 
under the same tent. However, after a few showers of rain, the tent has started dripping. It gets cold 
now and this tent is not suitable for cold weather.” Said Shazia. 
 
When the PMS team told Shazia that PMS’s tent is winterized and can resist the rain and cold wind, she 
became excited to see the pitched tent. PMS team pitched the tent for the family. The whole family 
thanked PMS for providing them winterized tent and water. Shazia’s family said that now they will use 
the old tent for goats and a new winterized tent for a living until their house is reconstructed. 

 

6. Photos Link  

   https://1drv.ms/u/s!AhBiqMiYjTExgbN-eG3ssV2m8tX8sQ?e=oIc5Yn 

 

 

https://click.pstmrk.it/2s/1drv.ms%2Fu%2Fs!AhBiqMiYjTExgbN-eG3ssV2m8tX8sQ%3Fe%3DoIc5Yn/loN1EgU/Xgc0/lbt7GytWHJ

