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1. Geographical Context

On the Northwest of the Khyber lies the larger and more fertile Tirah Valley, the original home of all the Afridi tribes.
Tirah Valley is a region located in Kurram and Khyber agencies of the Federally Administered Tribal Areas of Pakistan.
It lies between the Khyber Pass and the Khanki Valley. It is inhabited by the Afridi and Orakzai tribes of Pashtuns.
Linked to Kurram and Orakzai in the South and Afghanistan on the West, the over 100 kilometer long Tirah is a
beautiful valley in Khyber agency (with a small part extending into Orakzai). Cut off from the rest of the civilized
world by any road, railway or air link, and without any vestige of modern civilization, it is a sort of no man's land
ruled by the indigenous people themselves, effected by it or a Jirga system, involving the tribal elders as the judges
as well as executioners of their rulings.

2. Situation Context

Khyber Pakhtunkhwa (KP) and the Federally Administered Tribal Areas (FATA) have been experiencing significant
movement of local population since 2008 because of government operations against non-state armed groups as well
as sectarian violence. Since August 2008, more than four million individuals have been displaced due to crisis in the
Federally Administered Tribal Areas (FATA). At present, three registered IDP (Internally Displaced Person) camps are
in operation in Jalozai and Togh Sarai in KP and New Durrani in Kurram Agency, FATA. An estimate reflects that
156,473 families remain internally displaced in KP/FATA due to the ongoing conflict, of which 17,456 families are
living in-camp and 139,017 families are living off-camp in host communities. Large-scale spontaneous and
government-assisted returns to areas of origin have occurred each year. However, expanded security operations in
Khyber agency, FATA, have resulted in nearly 64,000 families registered as newly displaced from Khyber agency since
January 2012. During the past month, 2,200 displaced families fled to host communities in the Kuki Khel tribal area
of Jamrud Tehsil in Khyber agency to relative safety.

3. Fresh Displacement from Tirah Valley, FATA

The situation is becoming worsened due to expanded security operations in Khyber agency that resulted in 2,200
fresh displaced families from Tirah Valley. People from Tirah are forced to move to Jamrud, another sub-division of
Khyber agency. Since, there is minimal military presence; therefore, local people are not able to put a strong front
against militant groups. Recent figure1 suggest that, local authorities had registered more than 1,900 families (about
13,300 people) displaced from 10 villages in Tirah Valley.

Local sources at ground suggest that the entire population of Sra Vela, Ghakhi, Bagh, Ochay Ounay, Bharrai, Purrhi,
Puk Darra, Maniyakhel and Daman-i-Koh had moved out of their areas. Further two dozen families had opted to stay
back at Toor Darra in Abdalkhel locality of Tirah and a similar number of people had gone to Ningarhar province of
Afghanistan, while the rest about 1,500 families had relocated to Jamrud and temporarily residing with their
relatives.

Affected families left their homes due to planned security operations against non-state actors in the area. According
to local authorities, up to 5,000 families may be displaced to Jamrud in the coming weeks if and when security
operations commence. Humanitarian partners estimate that up to 18,000 families (50 per cent of the population)
could be displaced from Tirah Valley this year due to security operations.

Local authorities has provided 2,000 bags of wheat flour and food packages to all the displaced families in Jamrud
and Pakistan Red Crescent distributed packages of non-food items (tarpaulin sheets, blankets, mosquito nets, jerry
cans, kitchen sets, kitchen stoves and hygiene kits) to 250 vulnerable families. However no detailed assessment has
been carried out to date to outline the needs for the fresh displacement from the Tirah Valley. Quite recently,
Islamic Relief Pakistan has distributed Ramadan Food Package to 847 families in Jamrud.

1 As of 11 July, 2012
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In response to present situation, Basic Human Rights (BHR) has carried out detailed assessment exercise in
collaboration with Kher Khegara Tanzeem (KKT), a local organization natively from Jamrud Khyber Agency, to
determine the needs of the IDPs.

4. Objective

The rapid assessment exercise was primarily aiming at to assemble the contextual information on the situation,
humanitarian issues and response of Tirah IDPs to direct the emergency response aid effectively. Specifically, the
assessment’s objectives were:

1. To evaluate the areas of humanitarian assistance and determine the immediate priorities for off-camp IDPs
residing in Jamrud

2. To provide analysis of humanitarian situation for appropriate multi-sector emergency response strategy for
approx. 200,000 displaced persons.

5. Methodology

Assessment methodology is mainly based on both primary and secondary sources of information collection. The
scope of the study engulfs the information and data collection on IDPs Demographics, Housing/Shelter, WASH, Food
Security & Livelihood, Health, Education, Vulnerability Assessment/Protection and Needs. Overall, the exercise was
technically driven and managed by BHR and implemented by KKT. The assessment was carried out by a 4 teams of 14
enumerators in 27 villages of Tehsil Jamrud, captured the response of 90 households in four days time period. The
sites for assessment were determined based on the concentration of IDPs were high following to the consultation
with community/tribal elders.

Being rapid in nature, BHR adopted qualitative as well as quantitative instruments for the assessment in order to
collect the first hand information on IDPs needs. Qualitative instrument includes “Focus Group Discussion” (FGD) and
“Direct Observation” (DB), whereas specially designed questionnaire falls under quantitative instruments. The mix of
both qualitative and quantitative instruments helped to assess the information and data belonging to IDPs. The
research instrument based on questionnaire was built after extensive review of available tools and consultation of
staff on ground.

Field assessment team was provided with a day session on assessment methodology, data collection tools and data
interpretation. The questionnaire was field tested and necessary amendments were made to ensure the data
accuracy and integrity. The data analysis and reporting was carried out by BHR team in consultation with partner
organization. In order to ensure effective data collection, separate teams for Focus Group Discussion and filling the
questionnaire were made.

The population of the assessment contains the entire IDPs population; however, due to urgency of the situation,
simple random sampling methodology was adopted. Whereas at village level stratified sampling was used to identify
four samples in 27 villages. Stratified sampling involves selecting independent samples from a number of
subpopulations, groups or strata within the population.

Statistical software (SPSS) was used for data analysis. All the questionnaires were checked, reviewed and coded
before entering into SPSS for statistical analysis. This helped in discarding the more than 30% incomplete
questionnaires before entering into SPSS. More than 108 questionnaires were filled, however after primarily
checking and review, 90 questionnaires were included for final analysis and assessment.

With regard to FGDs, a three member team of Lead Facilitator, Assistant Facilitator and Note Taker was formed.
Total 3 FGD teams were formed and after proper training they are allowed to conduct FGD at 27 villages where most
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influx of IDPs resides. At the end of the day, the teams shared their observations. Based on shared observations
useful conclusions and assessments were made regarding the IDPs needs.

The report is outlined in two major parts: summary of assessment findings which gives an overview of the situation
which is supported by statistical data and other primary and secondary information gathered during the exercise.
The graphical presentation, given in the annex-3, can be referred for the detailed analysis and interpretation.

6. Challenges and Constraints

Though the study was executed by engaging local people, however security risk remained a challenge for the field
team in accessing remote villages. The same risk actually limited the ability of assessment exercise to seek inputs
from females; thus the study largely represents the views of the male respondents.

7. Summary of Assessment Findings

5.1Registration
The assessment confirms the displacement of approximately 25,000 families from 17 villages2 of Tirah Valley to 27
villages3 of Tehsil Jamrud, Khyber Agency. These families belong to Kuki Khel clan of Afridi tribe, who opted to reside
off camps in Jamrud. The security operation led to the 100% displacement of population from villages Seeray and
Toor Dara, whereas 70% of displacement reported from the main village Rajgal. Large movement of IDPs took place
via Torkham through Ningarhar Province of Afghanistan as the main course between Jamrud and Tirah was
inaccessible due to intense fighting. Limited IDPs movement is witnessed through main road via Ali Masjid.

En route registration for Tirah IDPs was undertaken by Frontier Corps (FC) at the check posts situated at Ali Masjid,
Laal Cheena and Khyber Road. Other reports confirm that Al-Khidmat Foundation also did the registration of
incoming families from Tirah. However, it is difficult to mention that the IDPs are officially registered.

According to the assessment findings, 78% (refer to Annex-3 for the graphical presentation) of respondents hold
views that the Government doesn’t accept them as IDP, whereas 12% have no idea about the registration or IDP
status. The unclear legal status is a serious protection concern having implications over IDPs right to access the
humanitarian services.

5.2IDPs Movement
Most of the displaced families are currently staying with the host communities, which accounts for 78% of totally
displaced population in Tehsil Jamrud. Rest of the families has either own houses or living in rented
accommodations. It is difficult to figure out the actual date of displacement for these families; however 57% of IDPs
moved 2 to 3 months back, while 32% of families arrived in Jamrud as early as May 2012. The IDPs movement from
Tirah is still continued and the local residents of Jamrud is witnessing the influx of families which is more
concentrated in villages Ghundi, Chapari, Ali Masjid, Shah Kas, Bakara, Sur Qamar, Walo Mela and Gudar.

An estimated 26% of households are female headed, mainly characterized with widows and second wives who are
staying with their parents and in-laws. A large fraction of this represents cases where heads of the households stay
back for the protection of properties and assets and decided to send their families with younger brothers or with
elder sons.

The strength of the family for 56% of overall IDPs is over 10. Joint family system and second marriage are the two
factors contributing to this family strength. 40% of families hold family size of between 5 to 10 members; while 4%
have less than 5 members. On average, the total displacement per family stands at 9. But looking at the two

2 Refer to Annex-1 for details
3 List attached as Annex-2
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extremes, the lowest displacement is as low as 3 members and as high as 15 members per family. The living space
available to IDPs is limited as 47% of IDPs is confined to a single big room.

5.3WASH
Water is accessible to the IDPs both inside and outside the houses. Inside, 47% of the households have main access
to water through well, whereas 75% of families can access water from springs outside their homes. It is assumed
that water quality for both of the primary sources is good; however 90% of families are unaware of water treatment
practices. Most importantly, the amount of available water is quite low and for 43% of population only 5 liter water
is available. There are under-reported news on diarrhea outbreak in Jamrud.

Water is normally fetched by women representing 58% of households, followed by 11% of children. Women and
children have to travel 20 to 25 minutes distance to collect water from the points located outside their homes.

There are no separate toilets for 74% of IDPs families while 18% of males and females have the access to separate
toilets, which is why 67% of population is forced to defecate openly. Only 22% of IDPs have access to pit or flash
latrines. The condition of accessible latrines is unsatisfactory. 47% of total accessible latrine is dirty, but still
operational; whereas 32% of total accessible latrines are dysfunctional. Further, 98% of male, 96% of both women
and children are not used to hand washing practices with soap. There is strong need of health and hygiene
promotion due to the poor hygienic conditions and practices.

5.4Livelihood
The economic background of the displaced families is quite weak and they are either poor daily wage labour (36%) or
small land hold farmers (29%) engaged with subsistence agriculture. Almost 99% of families have carried their
livestock with them. Currently, there are no income generation activities for them to earn livelihood and relying
mostly on available dry food stock (43%) that they carried along with them or purchase food on available cash (37%);
however the existing food stock does not support them for longer period. People are finding daily wage jobs in
Jamrud or in Peshawar suburbs, which is hard to get them on a daily basis. Due to the challenging economic
situation, children are also found in the struggle of hunting daily wage jobs and involved in car wash and local hotels.

Selling assets (50%) and burrowing cash (21%) are among the best strategy adopted by IDPs to cope with the food
insecurity. As the food stocks depleted drastically and in the absence of livelihood activities, people are forced to sell
their livestock at a nominal price; plus taking unconditional debts from their closed relatives and friends in host
families. The crisis has profound impacts on their diet pattern with the effect that they consumed less food than
usual.

5.5Health
Almost 80% of families have new born baby of either sex, with a minimum age of less than six months which
accounts for 38% of newborns. Malaria and diarrhea are the most common diseases among children. For women,
gynae problem occurs in every 12 households.

Regarding health concerns, IDPs usually consult the private clinics4 (60%), followed by govt. hospital (19%) and BHU
(18%). EPI vaccination coverage has been poor for the children under five as the proportion of EPI vaccinated
children is extremely low (25%).

5.6Education
Due to summer vacation, children are not attending the schools; however this would be the increasing concern for
the families and humanitarian actors following to resumption of schools in September. Due to the early
displacement, only 22% of IDPs families have enrolled their children in schools in Jamrud, while 33% of children
attending informal schools i.e. madrassa. School enrollment is very low and big reason for this low turnover is
cultural issues with 25%. Culturally, child education is not well embedded for Tirah inhabitants and people are not
that sensitive to child education. It is partly because Tirah is administratively disconnected from the province since
late 2009, and secondly the incessant destruction of school buildings which didn’t allow parents to pursue child

4 Private clinics will be interpreted here as medical practitioners, not a graduated medical doctor.
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education as a priority. Child labour is another big cause for children not attending schools, with 21% which is due to
the poverty factor, followed by children are needed for domestic work with 16%.

5.7Protection
With the on-going military operation in the Khyber Agency, IDPs feel insecure with their existing places of
accommodation. They are under extreme stress of fear with their inability to move to a secure place where they can
live without fear and find easy access to the basic services.

94.4% of the IDPs families are not registered which signifies protection of significant concerns. Only 2.2% of families
are registered, however this percentage can be referred to the process of en route registration taken up by FC or
their registration with local NGOs.

Very little aid has been directed to these IDPs from formal sectors which is insufficient to meet their family
requirements. Food aid has reached to 90% of IDP families, however mostly through hosting communities.
Vulnerability in family entails in forms of pregnant women (13%), orphan children (9%) and separated children (8%).
Others (47%) shows significant preparation of IDPs families being vulnerable on account of physical exhaustion and
psychological distress, which speaks for their concerns over the situation they are in due to security situation which
led to this displacement and partly their inability of accessing relief services.

Protection concerns for children mainly include changes in behavior and attitude being high (22%), followed by lack
of play area (21%), insecurity (14%) and psychological distress (12%) are among others. Health risks (42%) have been
the major protection concern for the women in the assessed area. The prevailing threat to women and adolescent
girls is water collection points which accounts for 38%, followed by the risk of in transit to local markets (11%), while
23% families are confident that no danger zones exist for women.

5.8Prioritized Needs

Sector Response PriorityFirst Choice Second Choice
Food 98% 2% Food
NFI 94% 5% Protection
WASH 90% 10% Health
Shelter 91% 9% Education
Health 96% 4% NFIs
Education 95% 5% Shelter
Protection 98% 2% WASH

The needs are evident from the table above. By strictly looking at the analysis, food security is the prime concern for
the IDPs as their stocks and available cash are being depleted rapidly with the limited humanitarian response to
date. This situation has been exacerbated with the limited initiatives for the IDPs registration which would otherwise
recognize their status as IDP and warrant their access to humanitarian assistance. In generic terms, IDPs are in most
vulnerable situation and, per se, they are in need of immediate emergency assistance in almost every sector.

8. Conclusion
This study refers to a rapid assessment exercise reflecting the emerging humanitarian needs of the fresh displaced
population from Tirah Valley. The displacement, which was started few months back and got the intensity during mid
June and July, has certainly provided the grounds for the launch of humanitarian interventions. Being rapid in nature,
there are certain areas which require further investigation to devise most comprehensive response plan by the
humanitarian agencies.

9. Recommendations
The study makes the following recommendations:
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7.1 The situation demands a comprehensive and well integrated response by addressing the above-mentioned
priorities based on the lessons extracted from Khyber IDPs response. However, the immediate needs
identified through assessment are food and protection which should be addressed on a priority basis.

7.2 Carrying Computerized National Identify Card (CNIC) by IDPs might be an issue since the outreach of
National Database and Registration Authority (NADRA) is unlikely for Tirah Valley and this have an impact
on registration process. Recommend that registration center and NADRA mobile units should work parallel
to facilitate the process.

7.3 The status of displaced population is not recognized officially as IDP. IDPs registration process has to be
initiated soon with a registration center (potentially) in Jamrud to protect their right to assistance and
access to humanitarian services. This must be taken as advocacy point and raise it with different with
Government bodies, FDMA and UN Clusters, especially through the protection cluster.

7.4 Children are extremely vulnerable group followed by women, which necessitates the start of protection
activities on Child Friendly Space (CFS) model with major focus on psycho-social support and education.
Further, referral systems would be required on protection issues for both women and children.

7.5 As the schools will resume in first week of September, school enrollment campaign, support to school fee
and education materials for students can be effective in addressing issues pertaining to promoting child
education, especially for girls in FATA.

7.6 Agreement should be reached with Education Dept. in FATA secretariat to allow child enrollment in govt.
schools in Jamrud as IDPs children don’t have the school leaving certificate.

7.7 Likewise, women friendly space (WFS) should be established to engage women in livelihood activities
wherever possible. This would allow development of forum to identify the protection issues related to
women and advocacy at appropriate levels.

7.8 Joint family system and comparatively large family size must be taken into account in devising the
response package. Further, rent assistance should be considered as a part of response package for IDPs
currently living in rental accommodations.

7.9 Strong information and communication campaigns must be devised to bring in effective awareness change
among IDPs families for the EPI vaccination.

7.10 NFIs and shelter distributions seem inevitable as the displaced population are least served. Given the
monsoon rainy season, distribution of mosquito nets and other preventive tools are eminent to prevent
outbreaks.

7.11 The findings can best serve and direct the interventions for thematic areas in WASH and health.
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Annex -1: List of the IDPs Native Villages in Tirah

1. Tor Dara
2. Shagai
3. Maidan
4. Bagh
5. Tora Sapa
6. Kondo
7. Pak Dara
8. Sarang
9. Sarai
10. Wachwari
11. Rajgal
12. Gokee
13. Patai
14. Serra
15. Sikh Kot
16. Badraga
17. Barri
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Annex -2: List of Villages where IDPs are Residing in Jamrud

1. Bakara
2. Spilano kas
3. Manthokotay
4. Ghundi
5. Hosykhwala
6. Gudar
7. Loashara
8. Walomela
9. Shangair
10. Dargai
11. Chapri
12. Ghwariza
13. Malik Abad
14. Surkamar
15. Rikaly
16. Midanak
17. Shagai
18. Lala China
19. Ali Masjid
20. Towda Mina
21. Agor Adda
22. Jabba
23. Qadam
24. Jalal Din
25. Shah Kas
26. Changai
27. Sakhe Pull
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Annex -2: Graphical Presentation
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1. Humanitarian Assistance
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