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Improving the availability of crop production 
and food supply data and information 

In efforts to improve the monitoring and 
assessment of crop production and food 
supply in the SADC region, the RVAA 
Programme team is supporting the 
SADC Secretariat’s Food, Agriculture and 
Natural Resources (FANR) Directorate to 
implement a capacity building programme 
targeting the Member States.

The programme involves tailor-made 
technical support in the construction, 

use and the institutionalization of food/
cereal balance sheets and crop monitoring 
remote sensing products. 

From 24 – 30 March 2019, 30 participants 
drawn from relevant Member States’ 
government ministries attended a 
training workshop in South Africa aimed 
at improving skills in the construction of 
food/cereal balance sheets and remote 
sensing products that can be used for 

seasonal crop and rangeland monitoring. 
The workshop was co-facilitated by 
representatives of the FANR Directorate, 
Famine Early Warning Systems Network 
(FEWS NET) and the RVAA Programme.

Food/cereal balance sheets are used in 
analyzing the production, availability and 
consumption of various food items; critical 
information that feeds into vulnerability 
assessment and analysis reports. 
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RVAA Programme participates in 
the Africa Evaluation Conference

Themed “Accelerating Africa’s 
Development: Strengthening National 
Evaluation Ecosystems,” the AFREA 
conference laid the foundation for 
promoting and advocating for “Made 
in Africa” evaluation approaches, and 
allowed knowledge sharing, collaboration 
and networking with a wide range of 
professionals.

The Vulnerability Assessments and 
Analysis (VAA) system was central in 
the roundtable discussion on food 
security data and indicators in Africa: 
challenges and opportunities. The RVAA 
Programme’s presentation focussed on 
the experiences in introducing minimum 
common assessment indicators in 
Southern Africa, as well as the diverse 
vulnerability assessment approaches 

and methods currently being used by 
Member States. The Programme’s 
contribution was well-received and 
provided the conference participants with 
a regional perspective on food security 
data and indicators. The participants 
also appreciated the rationale for the 
Programme’s “One product principle” of 
harmonized reporting.

The RVAA Programme, 
represented by Tebogo 
Ngoma - a Monitoring 
and Evaluation expert - 
participated in the 9th African 
Evaluation Association 
(AFREA) Conference from 11 
to 15 March 2019 in Abidjan, 
Ivory Coast. 
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Members of the South Africa Vulnerability 
Committee underwent training on 
“Outcome Forecast Analysis” from 24 
March to 06 April 2019 in Johannesburg, 
South Africa. 

Outcome forecast analysis explores how 
households would meet their basic needs 
should they be exposed to shocks and 
hazards, which is critical early warning 
information for provincial authorities, the 
national government and stakeholders.

The training was organized in preparation 
for the 2019 vulnerability and food 
security assessments. 
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Development of the online regional 
online atlas commences
The RVAA Programme launched the 
development of the online regional atlas 
of climate risk, livelihoods and food 
security with a planning meeting from 07 
– 08 March 2019 in Johannesburg, South 
Africa. 

In attendance were representatives from 
from the New Partnership for Africa’s 
Development (NEPAD), African Risk 
Capacity (ARC), World Food Programme 
(WFP), Integrated Food Security Phase 
Classification (IPC) Global Support 

Unit/Food and Agriculture Organization 
(FAO), UN Office for the Coordination 
of Humanitarian Affairs (OCHA) and the 
RVAA Programme.

The meeting explored and brainstormed 
on the structure of the Atlas and defined 
the main themes as Food Security, 
Nutrition, Agriculture; Livelihood Zones; 
Climate and Risk; Socio-Economic Data; 
and Water. 

The Atlas will facilitate in-depth analysis 

including the correlation between 
various key indicators; trend analysis; 
and frequency of occurrence of hazards/
shocks. 

It will showcase and improve access 
to the several data sets that National 
Vulnerability Assessment Committees 
have generated over the last four years. 

South Africa- Enhancing capacity 
to conduct Outcome Forecast 
Analysis 
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In February and March 2019, the RVAA 
Programme facilitated technical capacity 
building planning workshops in Angola, 
Botswana and Seychelles. 

The planning was informed by capacity 
assessment reviews that established 
the status and gaps in institutional 
and technical capacities of NVACs in 
gathering data, analyzing and informing 
policies and strategies to address acute 
and chronic vulnerability within the 
context of climate change.

The plans are being integrated into 
subsequent NVAC work plans and budgets, 
starting with the 2019/20 budgeting cycle.
  
Strong and well-capacitated NVACs are 
expected to produce better information and 
effectively integrate emerging issues into their 
assessments and analysis. 

Technical capacity building planning in 
Angola, Botswana and Seychelles

The Tanzania Vulnerability Assessment 
Committee, also known in Swahili as 
Mfumo Wa Uchambuzi Wa Uhakika Wa 
Chakula Na Lishe (MUCHALI), reviewed 
the integration of gender, nutrition, and 
HIV/AIDS into vulnerability assessment 
and analysis (VAA) in March 2019. 

The “SADC Guidance Document 
on Integration of Nutrition, HIV, and 
Gender in Vulnerability Assessments 
and Analysis” provided the framework 
for the review. The guidance document 
provides several options on approaches, 
methodologies, and tools for integrating 
nutrition HIV, and gender into the 
vulnerability assessments and analysis 

that can be adapted to specific country 
contexts.

The six-day review workshop provided 
an opportunity for MUCHALI members 
to document the lessons learned from 
the implementation of the integrated tool 
for food and nutrition security for various 
assessments.

Tanzania Vulnerability Assessment Committee 
reviews the integration of Gender, Nutrition, 
and HIV/AIDS into VAA 
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From 02 to 05 February 2019, 27 
members of the Malawi Vulnerability 
Assessment Committee completed 
a Training of Trainers workshop on 
market assessments. The trainees are 
expected to train more people and lead 
subsequent market assessments in the 
country.

The training was informed by the 
“RVAA Programme Market Assessment 
Guidelines” that guide National 
Vulnerability Assessment Committee 
(NVACs) in undertaking market 
assessments. 

Most livelihoods in developing countries 
- including Malawi - are linked to 
markets. People rely on markets for food 
and other essential goods and services.

Markets make an essential contribution 
to pillars of food security: 

1. Availability, e.g. inputs for 
production through trade.

2. Access, e.g. income earning 
sources. 

3. Stability - through movement of 
food from deficit to surplus areas 
and price stabilization. 

Market information also helps to clarify 
appropriate type, magnitude, and timing 
of response in the event of a food crisis.

Malawi Vulnerability Assessment 
Committee – strengthening capacity 
in markets assessment techniques
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To improve the analysis and 
interpretation of food and nutrition 
security data, members of the South 
Africa Vulnerability Assessment 
Committee underwent training on 
the use of Geographical Information 
System (GIS) in food and nutrition 
security assessments from 18 to 22 
March 2019, in Johannesburg.

The training covered the fundamental 

The RVAA Programme team facilitated 
monitoring and evaluation (M&E) 
workshops for the national vulnerability 
assessment committees (NVACs) of 
Angola, Botswana, and Seychelles 
between January and March 2019. 

The objective of the workshops was to 
strengthen the capacities of the NVAC 
members in M&E, as described in the 
RVAA Programme M&E Framework. 

The workshops focus on the RVAA 
Programme logical framework, the theory 
of change, results chain, NVAC monitoring 
tools, data flow, and M&E roles and 
responsibilities.

concepts of remote sensing and GIS; 
the use and analysis of vector and 
raster information; and the use of 
Satellite Imagery in spatial analysis. 
It also covered the creation of maps, 
design principles as well as the creation 
and acquisition of spatial data.

The use of GIS in the analysis of food 
and nutrition security is expected 
to improve the identification of 

areas with inadequate or severely 
inadequate access to food and explain 
interrelationships among the influencing 
factors. 

South Africa Vulnerability 
Assessment Committee 
strengthens capacities in GIS

Strengthening monitoring & evaluation 
capacities in Angola, Botswana and 
Seychelles NVACs 



The Regional Vulnerability Assessment 
and Analysis (RVAA) Programme Steering 
Committee that met on 21 February 2019 
in Swakopmund, Namibia approved 
the Programme’s 2019/2020 work plan 
and budget. The work plan prioritizes 
conducting national assessments and 
analysis, capacity building of National 
Vulnerability Assessment Committees 

The RVAA Programme pre-assessment workshop to review and harmonize 
assessment and analysis approaches will be held from 5 - 10 May 2019 in 
Gaborone, Botswana.
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of Member States and supporting 
their institutionalization into national 
government structures and funding 
mechanisms to ensure sustainability.

 

Find details here - SADC Member 
States urged to fast-track 2019 
assessments to inform response to 
poor seasonal performance

2019/20 Financial Year budget and 
work plan approved 

COMING UP

CONTACT

The assessment will determine the 
impact of rainfall patterns on major 
socio-economic activities in rural areas 
with regards to agriculture, human water 
supply, rangeland, livestock and wildlife. 
It will also establish current levels of 
human vulnerability, signs of stress and 
the possible effects of the observed 
impacts of rainfall. 

The analyzed data will pinpoint areas 
whose population is at the highest risk of 
food insecurity and malnutrition.  

The BVAC will also use the analyzed data, 
together with secondary information 
to produce the “Botswana 2019 
Drought and Household Food Security 
Assessment Report”. The Report will 
contain specific recommendations for 
policy and programming to address 
the vulnerability and food and nutrition 
security situation in the country. 

Botswana conducts 2019 Drought 
and Household Food Security
The Botswana Vulnerability Assessment Committee (BVAC) conducted the annual in-depth 
Drought and Household Food Security assessment in April 2019 in all livelihood zones of 
the country. 
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