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Technical capacity building 
planning for NVACs 

In October 2018, the Regional Vulnerability 
Assessment and Analysis (RVAA) 
Programme team rolled out a phased 
process of facilitating National Vulnerability 
Assessment Committees (NVACs) to 
develop their technical capacity building 
plans. 

The planning was informed by the RVAA 
Programme 2017 capacity assessment 
review that established the status and gaps 
in institutional and technical capacities 
of NVACs in gathering data, analysing 
and informing policies and strategies to 
address acute and chronic vulnerability 
within the context of climate change.
So far, the Democratic Republic of 

Congo (DRC), Lesotho, Madagascar, 
Malawi, Mozambique, South Africa, 
Tanzania, Zambia, Zimbabwe NVACs have 
developed their technical capacity building 
plans. Angola, Botswana, and Seychelles 
NVACs will conduct the exercice in the first 
quarter of 2019. 

The capacity building planning process 
provide an opportunity for the NVAC 
members to collectively reflect on their 
strategic direction.

The Plans will be integrated into subsequent 
NVAC work plans and budgets, starting 
with the 2019/20 budgeting cycle.  

Strong and well-capacitated NVACs are 
expected to produce better information 
and effectively integrate emerging issues 
into their assessments and analysis. 

Members of the Lesotho Vulnerability Assessment Committee reviewing their technical capacity building plan. Strong and 
well-capacitated NVACs are expected to produce better information.
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Strengthening NVACs Monitoring 
& Evaluation capacities 

The objective of the workshops was to 
strengthen the capacities of the National 
Vulnerability Assessment Committees 
(NVACs) in M&E, as described in the 
RVAA Programme M&E Framework.
 
The M&E Framework spells out how 
monitoring, evaluation and learning will be 
conducted in the RVAA Programme. It is 

aligned to the Monitoring and Evaluation 
Strategy for the SADC Secretariat’s 
Revised Regional Indicative Strategic 
Development Plan (RISDP) 2015-2020, 
and the RVAA Programme 2017-2021 
Strategic Plan.
 
The M&E capacity strengthening 
workshops focussed on the RVAA 

Programme logical framework, theory of 
change, results chain, NVAC monitoring 
tools, data flow, and M&E roles and 
responsibilities.

The RVAA Programme will facilitate the 
workshops for Angola, Botswana and 
Seychelles NVACs in the first quarter of 
2019.

The RVAA Programme team conducted Monitoring and 
Evaluation (M&E) workshops in nine National Vulnerability 
Assessment Committees (DRC, Lesotho, Madagascar, Malawi, 
Mozambique, South Africa, Tanzania, Zambia, Zimbabwe) 
between October and December 2018. 

The M&E capacity strengthening workshop in Tanzania 



Technical officers acquire 
skills in poverty and resilience 
measurement 
The RVAA Programme organized two 
training workshops on poverty and 
resilience measurement for National 
Vulnerability Assessment Committee 
(NVAC) technical officers from 03 – 16 
September 2018 in Johannesburg, 
South Africa. In attendance were 29 
representatives of 15 NVACs.

The workshops followed the February 2018 
awareness workshop on methodologies 
and tools for integrating poverty analysis 
and resilience measurement into 
Vulnerability Assessment and Analysis 
(VAA) frameworks. With this awareness, 
the National Vulnerability Assessment 
Committees (NVACs) identified a need 
for a more detailed resilience and poverty 
analysis training.
The poverty measurement and chronic 

analysis workshop covered concepts 
of poverty, calculation of a poverty line, 
inequality measures, design and content 
of a poverty surveys, chronic poverty 
analysis, and poverty and VAA linkages. 
 
The resilience measurement training 
covered the five most applied 
approaches; Key Performance Indicator 
#4 (KPI4), Resilience Index Measurement 
and Analysis (RIMA), Community Based 
Resilience Analysis (COBRA), Resilience 
Context Analysis (RCA), and TOPLINE 
Resilience Measurement.

Experts from the United Nations 
Development Programme’s (UNDP) 
Zimbabwe Resilience Building Fund, 
the Zimbabwean Ministry of Lands, 
Agriculture and Rural Resettlement, the 

Food and Nutrition Council of Zimbabwe 
and Oxford Policy Management, as well 
as the RVAA Programme team, facilitated 
the resilience measurement workshop.

The trainees undertook to apply the 
knowledge and skills acquired in the 
workshop in their VAA. The Zimbabwe 
NVAC has already developed its own 
resilience measurement and analysis 
approach, which guided its first round of 
rural data collection in November 2018.

The RVAA Programme will continue 
providing tailored technical support 
to the NVACs as they undertake the 
integration. 
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National Vulnerability Assessment Committees (NVACs) technical Officers at the training 
workshop on poverty and resilience measurement in Johannesburg, South Africa. 
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SADC rolls out Regional World 
Food Day commemoration
On 30 October 2018, the RVAA Programme team joined other stakeholders to 
commemorate the first SADC World Food Day event in Bunya Village, Kavango West 
Region in Namibia. 

In attendance were representatives 
of governments of the SADC Member 
States, United Nations agencies, civil 
society, training institutions, farmers, 
the media, the private sector and the 
community of Kavango West. 

World Food Day is commemorated 
annually to heighten public awareness 
of the problem of hunger in the world; 
promote the transfer of technologies to 
the developing world; and strengthen 
international and national solidarity 
in the struggle against hunger, 
malnutrition and poverty. 

The model for commemorating the 
regional World Food Day was adopted 
from the Republic of South Africa 
and will be hosted annually by the 
SADC Chair. It includes among others: 
mobilizing food items and support from 
stakeholders; profiling vulnerable and 
food insecure households; distributing 
food parcels and agricultural inputs 
to vulnerable and food insecure 
households; and launching small-scale 
projects to bolster food production. 

The World Food Day 2018 specifically 
drew attention to the commitment to 
Sustainable Development Goal (SDG) 
2 – end hunger and malnutrition. 

Celebrated under the theme – “Our 
actions are our future. A Zero hunger 
world by 2030 is possible”, the 
event was an opportunity to remind 
stakeholders that Zero Hunger is still 
possible by 2030 if we can come 
together and take account of lessons 
learned, best practices and all evidence 
available. 

The 2018 World Food Day also raised 
the alarm over a recent increase 
in hunger across the world and in 
Southern Africa. After a period of 
decline, world hunger is rising, with 
over 815 million people suffering 
from chronic undernourishment, 
according to the 2018 UN State of 
Food Security and Nutrition Report. 
In the SADC region, over 30 million 
people are predicted to be food 
insecure in 2018/19 consumption 
year; representing an increase from 27 
million in 2017/18. The SADC region 
also has high stunting rates with the 
DRC, Madagascar, Mozambique, and 
Zambia recording a high prevalence 
of above 40 percent. The Day calls on 
countries and stakeholders to get back 
on track.  

The SADC Secretariat’s Director 
of Food, Agriculture and Natural 
Resources, Mr. Domingos Gove, 
representing the Executive Secretary, 
applauded the Government of South 
Africa for committing to support the 
World Food Day commemoration 
model in other SADC Member States. 
“This is a model that has proven that, 
if well-structured, specific households 
and farmers can be uplifted out of the 
poverty zones in a medium to long 
term”, he said.

The Namibia Minister of Agriculture, 
Water and Forestry, Alpheus Naruseb, 
delivered the Vice President’s speech, 
stating that for food and nutrition 
security to be achieved, stakeholders 
in the region must prioritize resilience-
building to climate variability. The 
Minister said although malnutrition 
rates in Namibia had fallen, many 
children were still trapped in the 
clutches of the devastating condition. 
“One in four young children in Namibia 
suffer from stunting, and are too short 
for their age,” reiterated Mr. Naruseb.

Guests, including Mr Senzeni Zokwana,  the Minister of Agriculture, Forestry and Fisheries of the Republic of South Africa (front) at 
the SADC RVAA Programme stall. 
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Communication and advocacy 
professionals have committed to 
promoting Vulnerability Assessment and 
Analysis (VAA) work in the SADC region. 
They made the commitment at the RVAA 
Programme’s regional communication and 
advocacy workshop that was held from 
19 – 21 November 2018 in Johannesburg, 
South Africa. 

A total of 24 communication/information/
advocacy/knowledge management 
professionals from National Vulnerability 
Assessment Committees (NVACs) or 
from institutions responsible for NVACs; 
development partners; the media; and the 
SADC Secretariat attended the workshop.

It aimed at equipping participants with 
basic capacities in communication and 
advocacy and enhancing coordination and 
collaboration, and experience sharing. 

The workshop also reviewed and 
validated the RVAA Programme 
Communication and Advocacy Plan 
(2018 – 2021). The Plan aims to mobilize 
support and resources, advocate for a 
conducive policy environment for the 
implementation of the VAA activities, 

and improve the production, packaging, 
dissemination, and utilization of VAA 
products. It is aligned to the RVAA 
2017 – 2021 Strategic Plan and is in line 
with the SADC Secretariat’s Corporate 
Communication and Promotion Strategy 
(2016 – 2020). The Plan will be a guiding 
framework for NVACs in planning and 
budgeting for communication and 
advocacy. 

Speaking at the workshop, the RVAA 
Programme Technical Services Manager, 
Mr. Duncan Samikwa said despite the 
efforts by governments and development 
partners, recent evidence suggests 
that vulnerability, food insecurity and 
malnutrition where on the rise in the 
SADC region. “Decision makers need 
timely, credible information to inform 
decision making processes”, he said. 
Samikwa called upon the participants 
to support the efforts to improve the 
production, management, packaging 
and dissemination of VAA information to 
decision makers.

Ms Rebbeka Ndiipulale Ananias, the 
representative of the Government of 
Namibia as SADC Chair, highlighted that 

information and communication were 
at the heart of integration and poverty 
eradication in the SADC region. She 
added that information was a prerequisite 
for sustainable and inclusive development 
and is central to achieving the objectives 
that all Member States have committed 
to in the Sustainable Development Goals 
(SDGs).  

“Information enables us to know where 
to focus and target our resources, to 
measure whether the support from 
governments and development partners 
reaches the targeted communities and to 
find out if their livelihoods have improved, 
as planned”, she said. 

The workshop participants called for 
stronger collaboration between the 
RVAA Programme with stakeholders 
including the media and SADC National 
Media Coordinators.

The participants committed to forming 
a network to build awareness of food 
security, nutrition, Disaster Risk Reduction 
(DRR), climate change as well as the VAA. 

Communication and Advocacy 
professionals commit to promoting 
VAA work 

Communication and advocacy professionals at the RVAA Programme workshop in Johannesburg, South Africa. 



The RVAA Programme convened a 
workshop of technicians who manage the 
Vulnerability Assessment and Analysis (VAA)  
data and information in the SADC Member 
States from 19 – 21 November 2019 in 
Johannesburg, South Africa.
 
The objectives of the workshop were to: (1) 
strengthen the capacity of the participants 
in data and information management; (2) 
improve information sharing within and 
among the Member States; and (3) identify 
the data and information management 
needs and requirements of national and 
regional VAA mechanisms. 

The participants were introduced to open-
source tools for basic data and information 
management. They reviewed the Regional 
Vulnerability Assessment Committee 
(RVAC)’s Information Management Technical 
Working Group’s Terms of Reference 
and agreed to re-activate the Group at 
the regional, and later at Member States’ 
level. The workshop participants elected 
Mozambique as the chair for the Regional 
Information Management Technical Working 
Group. The Chair is leading efforts to develop 
the Group’s work plan for the 2019/20 
implementation period. 

Strengthening data and information 
management in NVACs

The Regional Vulnerability Committee 
(RVAC) held its regular meeting from 10 
– 11 December 2018 in Johannesburg, 
South Africa to review the performance of 
the vulnerability assessment and analysis 
(VAA) activities in the region. 

The SADC Secretariat established the 
RVAC to guide and coordinate the 
development of the VAA system at country 
and regional levels. The Committee 
undertakes quarterly technical reviews of 
VAA programme activities and advises the 
RVAA Programme Steering Committee 
on technical and strategic issues. It 
is composed of National Vulnerability 
Assessment Committee (NVAC) Chairs, 

the RVAA Programme team as well as 
international cooperating partners (ICPs), 
including the RVAA Programme donors.

The December 2018 RVAC meeting also 
discussed the progress of the agricultural 
season, noting that rainfall performance 
was deficient in most parts of the region.  
The meeting urged Member States to 
fast-track vulnerability assessments and 
enhance surveillance of the hotspots. It 
also recommended updating country-
level preparedness and response plans 
and activating country coordination 
mechanisms. 

RVAC Meeting reviews the 
performance of the
RVAA Programme
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Data and information professionals from SADC Member States at the workshop
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This is even more true for a multi-national 
programme such as the SADC RVAA 
Programme, whose focus is capacity 
building around a sustainable information 
system for understanding the vulnerability 
of livelihoods to different shocks and 
hazards; and informing actions aimed at 
reducing it. 

The Programme’s central concepts 
- capacity building and vulnerability - 
are ever-evolving and multi- sectoral, 
hence complex. Addressing them 
effectively requires a sensitivity to the 
physical and socio-economic diversity 
of the region. That notwithstanding, 
many generalizations based on 
the Programme’s experiences can 
deduced, drawing out lesson and 
generating knowledge. The Programme 
deliberately seeks to promote a culture 
of systematically identifying and 
documenting such lessons leant.  

A lesson learnt is knowledge or 
understanding gained by experience. The 
lessons could be highlights on strengths 
or weaknesses in preparation, design, 
and implementation of the different 
aspects of the Programme that affect its 
performance, outcomes, and impacts. To 
be worth of documentation and sharing, 
a lesson learnt ought to “be significant in 
its real or assumed impact on operations; 
valid as factually and technically correct; 
and applicable in that it identifies a 
specific design, process, or decision 
that reduces or eliminates the potential 
for failures and mishaps or reinforces a 
positive result”. 
 
Annual Vulnerability Assessments is 
one area of the Programme that offer 
opportunities for lessons learnt; they 
comprise of several processes that can 
be undertaken in different ways. The 
current phase of the Programme (2017 
-2021) aims to promote strengthened, 
harmonized and integrated approaches 
to and methodologies in the vulnerability 
assessments that are carried out by 
the National Vulnerability Assessment 
Committees in the region. Lessons learnt 
in these three areas are thus significant 
for this Programme output. 

Within the Programme, strengthening 
Vulnerability Assessment and Analysis 

(VAA) approaches and methodologies 
basically entails conducting assessments 
and their complementary monitoring 
in a manner that is consistent with 
good practices in research design 
and implementation protocols. Where 
standards on protocols and procedures 
in assessment processes exist, their 
adaptation to Member State contexts 
is encouraged to ensure the quality of 
the assessments. This can be looked 
at in terms of the relevance, credibility, 
legitimacy and effectiveness of the 
assessments. 

Relevance is the importance, significance, 
and usefulness of the assessment’s 
objectives, process, and findings to 
key decision makers and the society 
at large. Quality assessments produce 
knowledge that is useful for decision 
making and problem solving. Credible 
assessments produce findings that are 
robust and produce knowledge that 
is scientifically trustworthy. They are 
required to clearly demonstrate that 
the data they generate, and use are 
adequate and manipulated using well-
presented methods to produce logical 
interpretations of findings. High-quality 
research is authoritative, transparent, 
defensible, believable, and rigorous. 
When assessments are perceived as 
fair and ethical by end-users, they may 
be deemed legitimate. Key assessment 
stakeholders need to consider all aspects 
of assessment processes acceptable and 
trustworthy. Hence, this may be achieved 
in part through genuine inclusion of 
stakeholders in the whole assessment 
process; designing, data collection, data 
analysis, reporting and dissemination. 
When an assessment contributes to 
positive change in the social, economic, 
and/or environmental problem context 
it is considered effective. Vulnerability 
Assessments by their focus and nature 
are intended to be effective. 

The Programme is, additionally, aimed 
at broadening the scope of vulnerability 
assessments in the region. This is all being 
done with a view to improving the quality of 
the assessments, particularly assessment 
credibility and effectiveness. The efforts 
to broaden the scope of vulnerability 
assessment scope are building on the 
successful experience in assessing and 

reporting on acute food and nutrition 
security situation.  Analysis of data from 
the assessments in the region over time 
have shown that chronic vulnerability 
and its association with poverty and 
other structural socio-economic factors 
are important determinants of both the 
food and nutrition insecurity and broader 
livelihoods vulnerability in the region. 
Hence, expanding the thematic areas 
covered by the vulnerability assessments 
to include more explicitly such issues 
as the rural-urban divide, HIV and AIDS, 
gender, nutrition, climate change and 
markets, became necessary. 

In most cases, the move necessitated 
changes to assessments methodologies 
and analytical frameworks.  Not 
only should assessments process 
accommodate expanded objectives, 
but also adopting and refining ways of 
collecting data on a much wider range 
of thematic areas, analyze, interpret and 
report them together; all in a consistent 
and coherent manner. This action requires 
integrating frameworks at national level.  
Harmonizing frameworks at regional 
level is needed to enable construction 
of consistent Regional Synthesis from 
individual national analysis; sources from 
different vulnerability assessments using 
different methodologies and approaches.

The Programme is also mindful of the 
need to ensure that the strengthened, 
harmonized and integrated vulnerability 
assessments methodologies and 
approaches should occur in the context 
of cost-effectiveness. Since vulnerability 
assessments effectiveness is measured 
relative to dynamic socio-economic 
problems they assess, their cost-
effectiveness is not static. An increased 
scale and complexity of the problem to be 
addressed by an assessment may justify 
and an increased in its cost. 

Identifying and documenting lesson 
learnt from vulnerability assessments 
quality improvements, thematic scope 
broadening and application of integrated 
and harmonized methodologies 
approaches will be actively encouraged in 
the current phase of the Programme.

Guidance Note on “Learning 
through VAA processes” 
Throughout their life cycle, projects and programmes offer 
many opportunities for generating knowledge. 


