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Rapid Response Payment Request No. 06/2012 
 
Funds Sent To: Evangelical Reformed Church of Angola - IERA 
  
Amount Sent:             US$ 58,000 
 
Date: 31 of May 2012 (Angolan returnees still being received through 

the border of Maquela do Zombo, Uige province) 
 
 

Details of Response 

 
Emergency: Plight of Angolan returnees from Democratic Rep. of Congo (DRC)  
 
Date of Emergency: June 2012 
 
Requesting Member(s):  Evangelical Reformed Church of Angola - IERA 
 
DETAILS OF THE EMERGENCY:   
 
Due to the civil war a considerable number of Angolans fled to neighboring countries like DRC and 
Zambia looking for safety.  Some of them left the country in 1961 at the time of the war of liberation 
from Portuguese colonization and stayed across borders for more than 40 years. 

 
The Angolan authorities and UNHCR estimate that there are more than 114 000 Angolan refugees still 
living in neighboring countries who are likely to return when the necessary conditions are created.  

 
After having been delayed on various occasions, the repatriation of refugees from DRC started at the 
Uige border on the 1st of May.  The authorities expect between 8 000 to 12 000 people to be returning 
back.  The majority of them are women, old aged people, orphans and single mothers. For this purpose 
the Angolan government has created three reception camps in Maquela do Zombo and Damba 
municipalities of Uige province.  Returnees stay there for three days before being referred to villages for 
reintegration.  Returnees select villages they would like to return to before their arrival and according to 
their own will. In the reception camp they receive food from the camp kitchens. There are lots of 
complaints, one of them being that they are receiving maize flour which they are not used to preparing 
for food and this is causing stomach upsets.  Another problem is that a considerable number of 
returnees are not able to trace their relatives who have since died.  Psychological and pastoral support 
is essential to those families whose relatives have died.  
 
Some of the local authorities are referring the returnees to traditional village leaders who are allocating 
them abandoned houses belonging to families who fled to other provinces during the war. These 
abandoned houses are generally in bad condition with broken walls which may collapse any time 
providing little security. 
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The families also complain of the short time they are allowed to stay in reception camps. Most of them 
are exhausted from long journeys on bad roads.  They argue that they need more time to rest and 
regain strength. Despite these complains, relevant authorities (MINARS) present in the camps ignore 
them. However, the conditions vary between the camps.  In Maquela reception camp there are new 
tents.  In Damba there are old tents, torn and in bad condition which were installed last year. In 
Maquela the returnees sleep on dirty floor.  During the day the tents are very hot making it impossible 
for families to stay inside them during the day. Each tent has a holding capacity of four households of 
eight people each.  This neither provides adequate accommodation nor privacy.  

 
After three days in the camps the refugees are referred to their pre-selected communities.  During the 
assessment carried out by the Angola ACT forum the deputy municipal administrator of Damba 
acknowledged that conditions prevailing in the areas where returnees are being resettled are not very 
different from the conditions in the camps.  She added that the local government has set aside land on 
which returning families can build. Further she said that meetings had been held with NGOs and 
churches in which local government had requested support to the reintegration process. Although the 
African culture is rooted in solidarity, receiving families do not have enough food to share with their 
newly returning relatives.  
 
In various areas where returnees are being resettled there is no transport system, no access to portable 
water, adequate health and education services. In some cases the people have to walk 30 kilometres to 
fetching water.  

 
There is a feeling of frustration among the men because there are no jobs even for the professionally 
qualified.  There are no factories in Uige where they could seek employment. The only source of 
occupation in Uige is subsistence farming. Athough the team was not accompanied by a nutritionist who 
could professionally evaluate the current levels of malnutrition, the shortage of food could certainly 
lead to cases of malnutrition especially among children.  
 
Due to shortage of rainfall the areas receiving the returnees are already faced with drought. This 
situation is outlined in the UNOCHA analysis report on the current food crisis in Angola published in May 
2012, which states that 1,8 million Angolans may be in need of food assistance.   

 
IMPACT IN THE RECEIVING VILLAGES:   

 
Overcrowding in the villages, more so in poor families receiving returnees is leading to conflicts.  
Shortage of accommodation for young men is also leading to criminal activities and prostitution. Some 
families also informed the Angola ACT forum members that they are resorting to harmful coping 
mechanisms such as selling some of their clothes and assets which they brought from DRC in order to 
maintain a reasonable life.  
 
ACTIONS TO DATE, AND EMERGENCY NEEDS:   
 
In May 2012 ACT Angola Forum carried a needs assessment in Uige through an ACT forum team 
comprising of staff of the Lutheran World Federation (LWF) and Igreja Evangélica Reformada de Angola 
(IERA). As a result the ACT Angola Forum members met on Friday 31st of May at the Norwegian Church 
Aid (NCA) office in Luanda for an emergency meeting to discuss the results of the assessment and it was 
agreed to respond to the situation in two phases: the first an immediate life saving intervention through 
the ACT RRF mechanism and the secondly through long term development assistance. For the long term 
development intervention IERA will contact the funding ACT members separately. 
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ACT members currently working in Angola are IERA,Council of Christian Churches in Angola (Conselho 
de Igrejas Cristãs em Angola (CICA),Norwegian Church Aid (NCA), DanChurchAid (DCA), the Lutheran 
World Federation (LWF) Bread for the World (BftW), Christian Aid,  FinnChurchAid and ICCO.  
 
PROPOSED EMERGENCY RESPONSE:   
 
- OVERALL GOAL 
Provision of immediate life saving food assistance, water and sanitation facilities in the months of June, 
July and August.   
 
- OBJECTIVE(S) OF THE EMERGENCY RESPONSE: 
 

i. To provide food and non food aid assistance to the returnee and resident families. 

ii. To provide water and ensure better sanitation conditions for the returnees. 

- EXPECTED RESULTS AND ACTIVITIES: 

 
i. Improvement in the living conditions of returnee families and residents in the municipalities of 

Maquela do Zombo, Bembe, Songo and Damba. 

ACTIVITIES: 
a) Identification and listing of beneficiaries 
b) Identification of suppliers 
c) Purchasing food and buckets 
d) Transporting food and buckets and distribution to families 

 
ii. Access to and availability of water among the families. 

ACTIVITIES: 
a) Training of beneficiaries on water and sanitation 
b) Identifying rivers located near villages 
c) Purchasing material for rehabilitation of water transportation system 
d) Negotiating for land for returnees with traditional leaders and municipal authorities 
f) Making baseline survey in the community to inform future programming 
g)  Identifying community members for training in community development, leadership and 
advocacy 
h) Meetings with provincial director for agriculture 
i) Conducting nutritional survey among children 

 
- PROPOSED ASSISTANCE 
 
Through this intervention IERA will distribute food and non food items. The project will provide to each 
family the following aid: 
90 kg rice 
10 kg beans 
6 litres vegetable oil 
5 bars of soap 
1 buckets of 20 litres 
3 blankets 
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- TARGET POPULATIONS:   
 
The response targets 200 families of returnees and residents, with particular emphasis on women, old 
aged people and children. 
 
The intervention will be carried out in the following locations: 

 

Province Municipality Commune 
Village 

Number  of 
people  

Total 
families  

Uige Bembe  Lucunga 393 49 
Uige Songo Maiengo 310 44 

  Kiriama 10 2 

  Kingongo 21 4 

Uige Damba Nkamantambi 178 29 
  Lembua 85 12 

  Petekusso 71 11 

Uige Maquela do 
Zombo 

Municipio 
sede 

192 24 

  Kibokolo 198 25 

Total   1,306 200 

 
- IMPLEMENTATION ARRANGEMENTS & COORDINATION :    
 
This rapid response intervention will be implemented from June to August 2012 with support from the 
Angola ACT forum members.   
 
The Angola ACT forum has agreed that the Lutheran World Federation – Angola office will provide 
logistical assistance to IERA.  The Norwegian Church Aid (NCA) will study the possibilities of intervention 
in the water and sanitation sector through training on sanitation and hygiene and possible rehabilitation 
of water systems in the villages. Bread for the World (BfW) will help with monitoring the project, 
providing support in the writing of the RRF proposal, identifying organizations that will conduct training 
on community development.  Other non-resident members will consider financial support. 

 
- COMMUNICATIONS:   

 
IERA will share with all members of the forum information on progress, from reports to articles 
published in the press on implementation of this RRF intervention.  IERA will also share all 
communication with ACT members in Angola before it is sent to the ACT Secretariat.  NCA as the 
coordinating agency has the responsibility of sending information regarding implementation of the 
project to the ACT Secretariat in Geneva. 
 
For visibility IERA will print a small number of t-shirts with ACT Alliance logo. Stickers with the ACT 
Alliance logo will be stuck to some of the food and non-food items distributed. 
 
- PRINCIPLES AND STANDARDS 
 
The food and non-food aid has been calculated using sphere standards on emergency aid guidelines. 
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- PLANNED IMPLEMENTATION PERIOD:  
 
This RRF response shall be implemented from June to end of August 2012.   
 
- MONITORING AND EVALUATION:  
 
In the ACT forum meeting of the first week of June it was agreed that Bread for the World (BftW) shall 
take a lead working with the ACT forum to ensure proper monitoring for programme implementation.  .   
 
 

BUDGET 
 
Exchange RATE 1 USD = 100 Kwanzas 

DESCRIPTION 
type of 
units 

no.of 
units Cost in Kzs Total in Kzs Total in USD  

Direct Assistance           

Rice 
bags of 50 
kgs 460 5,000 2,300,000 23,000 

Beans 
bags of 50 
kgs 36 8,000 288,000 2,880 

Vegetable Oil 
boxes of 12 
litres bottles 100 2,800 280,000 2,800 

Soap 
boxes of 24 
bars 38 3,000 114,000 1,140 

Buckets 
buckets of 
20 litres 200 1,100 220,000 2,200 

Blankets blankets 600 1,000 600,000 6,000 

Subtotal       3,802,000 38,020 

            

costs for distribution distribution 3 65,000 195,000 1,950 

costs for transportation truck 5 110,000 550,000 5,500 

training agents for community 
development and baseline survey on 
nutrition   2 141,000 282,000 2,820 

staff allowance   12 30,000 360,000 3,600 

Subtotal       1,027,000 13,870 

          
 administrative costs   2 75,000 150,000 1,500 

office supplies & bank charges       100,000 1,000 

Subtotal       250,000 2,500 

            

monitoring   2 75,000 150,000 1,500 

audit   1 210,000 210,000 2,100 

Subtotal       360,000.00 3,600 

            

Grand total       5,439,000.00 57,990 

 
 
ACTION 
 
The ACT Secretariat has approved the use of US$ 58,000 towards the budget from its Rapid Response 
Fund and would be grateful to receive contributions to wholly or partially replenish this payment. 
Should there be an appeal for this emergency, the RRF payment will be considered as an advance. 
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For further information please contact: 
ACT Senior Regional Programme Officer for Southern Africa and Development, Gorden Simango (phone 
+41 22 791 6319 or mobile phone +41 79 857 5334) 
 
or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 
 
 


