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1. Executive Summary: 

Heavy rain, snowfall and avalanches have created a great deal of panic at numerous locations in Pakistan. The death toll 

caused by this situation has increased to 105, with the highest reported in State of Azad Jammu & Kashmir (78) and 

Balochistan (20). According to the reports shared by the National Disaster Management Authority the number of houses 

damaged reaches 1,295 mostly located in Balochistan (1,057). While the total number of affected people is still not 

confirmed by the authorities, a state of emergency was declared by Balochistan Government in eleven districts  which 

includes Quetta, Ziarat, Pishin, Kila Abdullah, Kachhi (Kolpur area), Mastung, Harnai, Kila Saifullah, Loralai, Kalat and 

Kech.  

According to Meteorological department, another wave of rain/snowfall is expected to enter Balochistan in the last week 

of January which could further aggravate the situation. The department is monitoring the situation and will issue weather 

alerts to the relevant authorities for timely action. Rescue efforts are ongoing and major highways and link roads are 

being cleared in the affected provinces, however access to remote areas/villages is extremely limited. Humanitarian 

agencies and National and Provincial Disaster Management Authority have decided to carry out a rapid needs assessment 

to understand the needs and funding requirements across sectors in the affected areas while response is ongoing by the 

authorities, NGOs and the UN. 

Recurrent droughts in Balochistan is not a new phenomenon, however, severity, longevity and unpredictability are the 

elements, caused by climate change, which resulted the damages. Since 2013 entire province, particularly districts along 

the western fringe are witnessing drought of extreme proportion.  But, the current devastating situation of heavy rain 

and snow fall has crippled the whole life in eleven districts. 

Islamic Relief is working in Balochistan since 2000 and have successfully implemented number of humanitarian and 

development projects so far. In District Kharan, Nushki, Chagai, Quetta, Awaran, Washuk, Ziarat, Jaffarabad and other 

floods and drought affected areas IRP established strong network of social structures in the shape of community based 

organizations. IRP Conducted a need assesment district Pashin for gathering information around the emergency described 

above. 

The district headquater of district Pishin is approximately 59 Kilometers away from Quetta and assessment was 

conducted in ten union counils. The impact of the rains and heavy snowfall in these UCs is worst in shape of avalanches 

due to which most of the water supply schemes have been damaged and people of the area are compeled to use snow 

for their water needs, which may be a contaminated because of sediments of dead bodies of animals under the mud. The 

heavy snow fall also resulted in blockage of main routes and accessibility to the remote areas. Considering the vast 

geographic spread of the district some of its unaccessbale areas are as far as 159 Kms from Quetta. Furthermore, the 

extreme cold tempretures and heavy rainfall has also affected the livestock  as a number of cattle died and sources 

of  fodder were also vanished. Physical infrastucture including school buildings, houses, latrines and fodder storage places 

in were also damaged.  

As per the assesmnet finding, overall 1,873 houses were damaged including 72 houses (4%) fully damaged houses.  As a 

result, 15% of the total population shifted to other cities like Quetta, Hub and Multan. As a result of physical infrastructure 

damages, 42% of drinking water facilities/sources have been destroyed and the availble sources as per 33% responses are 

unsafe for drinking. Damages also incluce distruction of 262 household latrines which are no more useable and 17% of 

the stored/preserved stock of food and rations have been wasted. As per the rapid need assessment  the worth of 

livestock damages are estimated upto PKR 24 million, 49 thousand livestock.  

The major needs idenfied during the assesment includeprovision of winterized kits, medicines, food items and fodder 

for animals. Hygiene kits, kitchen sets, psychosocial counselling is also required for the inhabtants of the area. Clearance 

of, roads and accessibility to hospitals and primary health facilities is also needed to be done on emergency basis 
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2.  Assessment Methodology:  
Islamic Relief team visited in and around areas of district Pishin on 16th to 20th Jan, 2020. The objective of visit was to 

conduct a rapid need assessment to have an overview of the area.  

Team Members after orientation visited and collected data with usage of different approaches, one to one meetings, Focal 

Group Discussions, Transact Walk, semi structure interviews, Meetings with Activists,  Local Structures and government 

officials, 

 During visit following tasks were performed; 

 Meeting on initial stages were conducted with PDMA officials. 

 Focal Person of DDMAs, and DRR. 

 Direct and indirect meeting and telephonic communication with Deputy Commissioners. 

 Meeting with consortiums, UN and INGOs  

 Field visit of  damaged sites with government and NGOs representatives 

 Meeting and interview of affected community (COs, LSOs) 

 Key In depth Interviews were conducted at 12 vicinities of district Pishin’s community elders for precise and 

accurate data collection. 

3. Limitations: 
Islamic Relief team in two groups visited different sites of district Pishin. The extremely harsh cold weather, blocked  

routes, snow filled areas, accessibility to reach community, non-availability of telecommunication in the remote villages 

were the major limitations of the assessment. 

4. Findings of Rapid Need Assessment: 
12 Key in depth interviews were conducted with community heads, leaders, Cos, VOs and LSO members in order to 

assess the present challenges, dire needs and overall scenario of affected communities in and around district Pishin. The 

coverage of this RNA is of 35 villages. The population of these villages as per the assessment findings is 42,553. As per 

the assesmnet finding, 1873 houses were damaged where 72 houses (4%) were fully damaged and are uninhabitable.   

 

Village Details 

Sr. # Village Name Sr. # Village Name 

1 Dilsora 19 Killi Loghi 

2 Surkhab 20 Tor Karh 

3 Lashti 21 Voch Karez 

4 Sur Killi 22 Killi Karas 

5 Churmian 23 Killi Mamay 

6 Nilli New Kakar 24 Killi Sargarhi 

7 Sharan 25 Asadabad 

8 Zamestan 26 Killi Camp 

9 Killi Khanozai 27 Killi Taaran 

10 Killi Zarloon 28 Gali Dasta 

11 Killi Moeenabad 29 Newabad 

12 Killi Kudeen 30 Killi Swagi Bahzamzai 

13 Killi Sugran 31 Killi Azim 

14 Zawar Khan 32 Killi Shantalay 

15 Mulazai 33 Fateh Lehri 

16 Fateh Tillazy 34 Killi Mashriqi 

17 Killi Shantazay 35 Killi Lughi 

18 Killi Soghi benamzai   
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4.1.1 Population Displaced / Shifted: 
As per the assessment results, the villages that had road accesss and were near the main routes of NA 70 and NA 50, 

15% of their these villages total population shifted to other cities like firstly to Quetta, secondly to Hub and Multan 

respectively. The table below shows the shifted and or displaced people form respective vicinities to other cities. 

 

Population (Individuals Displaced/Shifted to other Cities) 

Village Name 
Total 

Population  

Where is the 

population displaced 

/ shifted?  

% 
Total Individuals 

displaced / shifted 

Dilsora, Surkhab, Lashti, Marjanzai, 

Kooz Baloch 
4,100 Quetta & Multan 2% 82 

Sur Killi, Churmian 6,000 Quetta 2% 120 

Killi New Kakar, Sharan, Zamestan 12,000 Quetta 25% 3000 

Killi Zarloon Shodan 950 Quetta & Hub 25% 238 

Killi Khanozai, Killi Zarloon, Killi 

Moeenabad, Killa Kudeen, Killi 

Sugran 

980 Quetta 25% 245 

Total 24,030   3,685 

 

4.1.2 Damages to Physical Infrastructure and Houses: 
As per the responses received against the RNA, the physical infrastructure damages was mainly to roads and water 

systems like, karez, tube wells, solar systems, hand pumps, dug wells etc. As per the assessment, the approximate 

measure of total roads damaged as a result of heavy snowfall and rains is about 91 Kilometers in the 35 villages as per 

the respondednts. As far as the houses are concrened, 1,873 hoses werer damaged out of which 72 houses (4%) are 

uninhabitable while 1,506 houses are inhabitable.  

 

1,873 

72 

1,801 

1,506 

72 

 -  500  1,000  1,500  2,000

Total Houses

Fully damaged

Partially  damaged

Inhabitable

Uninhabitable

House Damages
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4.1.3 Water System Damages & Accessibility: 
As a result of physical infrastructure damages, 42% of drinking water facilities / sources have been destroyed and the 

availble sources as per 33% responses are unsafe for drinking. While 58% of the water sources with partial damage are 

still funtional. On the other hand, due to heavy snow fall, the access to water sources has been limited and currently, 

community is using snow for drinking purposes after melting and other household uses. 

 

4.1.4 Defecation Practices: 
As per the assessment’s findings, 13% of the respondents use Pit latrines, 75% of the polpulation use open defecation 

inside the houses and 12% respondents use ope defecation out the house. Due to the calamity about 262 latrines have 

been damaged and are currently unusable. People are using open defecation outside the houses. 

Defecation Practices 

Pit Latrine 
Open Defecation  

(inside house) 
Open Defecation (outside) 

13% 75% 12% 
 

4.1.5 Food Stock Available and Destroyed: 
As per assessment’ss findings, 17% of the stored / preserved stock of food and rations have been wasted. The available 

stocks as per 83% respondednts will last two weeks while 17% respondents shared that after one week, all the stocks 

will end. 

 

 

4.1.6 Livestock: 
As per the rapid need assessment findings, 24 million, 49 thousand and ten rupees worth (Pkr) livestock died due to the 

calamity. 4,670 chickens, 848 Goats and 17 Cows died due to severe cold weather, non availability of fooder, feed and 

lack of medicine for saving purposes. 

0

Destroyed,  42%

Series2, 0

Partially 
damaged, 58%

Water System Functionality

17% 1 Week 2 Week

Degree of Household food
stocks destroyed:

Expected duration of Household food stocks:

0

83%

17%

Stock Destroyed & Available
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4.1.7 Health Problems: 
Furthermore, whne respondents were asked regarding the health related issues after the heavy snowfall and rains, 42% 

respondents shared that Pneumonia, cough and cold are the major health problems being faced. 33% respondents shared 

that Chest infection, diseases, cough and cold are on also the major health issues and 8% respondents shared that paralysis 

along with pneumonia, joint pain, kidney pain, liver pain, cough and cold are health related issues in their vicinities after 

the disaster.  

 

4.1.8 Education Affected: 
Consequently, as a result of this mishap educational buidlings are also damaged in the assessed areas. A total of 13 

Elementary schools, 04 Secondary and 01 Higher secondary school buildings are severly affected by rains and heavy snow 

fall. The respective communities requests to rehabilitate the buildings and meanwhile find other possible locations after 

the winter vacations for children to continue their studies and accessibility. In addition, the community is also of the 

opinion that water and senitation at learning sites should be improved. Safety and security of school going children needs 

to ensured along with replacing technical supplies and kits. Lasltly, they the community heads and LSO members shared 

that the there is also dire need of hiring more teachers for students as the ratio is quite low. As per the assessment 

finding in the respetive vicinities there are a total of 7,548 students and total 320 teachers and the ratio is 24 students to  

01 teacher. 

Education Buildings Affected 

Sr. # Type Number of Schools Affected by disaster Percentage 

1 Elementary/ Primary  97 13 13% 

2 Secondary  11 4 36% 

3 Higher Secondary  10 1 10% 

4.1.9 Immediate Needs: 
Based on the rapid need assessment findings, the immediate needs of the community after the calamity in the severe 

cold weather are, winterized kits and shelter repair kits, tents, tarp kits as per 67% of the respondents. Since, due to 

 -

 10,000,000

 20,000,000

 30,000,000

Cow Goat Chicken Total

17 848 4,670 5,535 2,833,322 

16,265,488 

4,950,200 

24,049,010 

Livestock Perished vs Cost

Damage to Livestock  Perished numbers Damage to Livestock  Total Estimated Cost

Pneumonia,  Cough, cold

Cough and Cold, Chest diseases / infection

Joint Pain, Kidney, Heart & Chest Pain,  Cough, cold

Paralysis, Pneumonia,  Cough, cold

Pneumonia,  Cough, cold, liver problems

42%

33%

8%

8%

8%

MAJOR HEALTH PROBLEMS IN THE AREA AFTER DISASTER
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extreme harsh and cold weather conditions, community is unable to bounce back to its original position / condition 

therfore, 83% of the respondents shared that they need cooked food, food packs, fooder and feed for animals.  

 
Furthermore, in terms of assessed question regarding WASH, 75% responses were for, “Drinking Water, Hygiene kits, 

Pit Latrines, Accessible toilets for PWDs and Medicines for people and animals”. Followed by the next question regarding 

PROTECTION, approximately 100% respondents shared that they need dignity kits, physical protection from all sorts of 

natural and man made disasters, protect their children and of others from abuse of all kinds in this turmoil scenario and 

voices / complaints to be heard by the leaders, government and all public-spirited entities.  

Lastly, as far as the non food items are concerned, 83% of the respondents shared that they will need kitchen and house 

related items, warm clothes and if possible, toys for children to distract their attention in this blow.  

 

  

17%

83%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Food Packs, Cooked food

Food Packs, Cooked food, Fodder / Feed
for animals

Immediate Needs of Food

Priority (high/ medium/low) Reponses
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5. Recommendations & Proposed Activities: 
 

Following are the recommendation to address urgent needs, 

1. Access to basic facilities Food, Shelter & NFIs, (food packs, fodder, medicine, house hold items, tents 

and repair kits). 

2. Safe Drinking water supply in emergency (To avoid outbreak of water borne diseases and safe and 

healthy waters for all) 

3. Psycho Social Support / counselling 

4. Rehabilitation of roads ease the access 

5. Immediate response to (72 completely destroyed houses) affected families in shape of Shelters.   

6. Small Business grants to re-established market 

7. Cash for Work (CFW) 

8. Restocking of Animals, Deworming and vaccination campaigns 

Pictures Gallery: 
 

Figure 1IRP ERT team during Assessment 
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Figure 7 View PDMA’s Gender & CP Meeting in lieu of recent Snowfall /Rainfall 

Emergency & Humanitarian Response of NGOs / UN Agencies in Balochistan 

 


