
On Friday 9 June, Singapore chaired the RCG mid-term 
consultation that took place in Bangkok, Thailand. During the 
event, RCG members received an update on the civil-military 
coordination work plans in each of the RCG priority countries:

a. Bangladesh outlined key outcomes of the recent Regional 
Humanitarian Civil-Military Coordination (UN-CMCoord) 
Course for Asia, (Dhaka, March 2017) and explained how key 
UN-CMCoord concepts and principles would be tailored to 
the context of Bangladesh during a forthcoming civil-military 
coordination workshop and Senior Leaders’ Seminar to take 
place in Dhaka in July 2017. Bangladesh also outlined how 
these discussions will contribute to the development of the 
forthcoming Disaster Response Exercise and Exchange 
(DREE, October 2017); 

b. Indonesia briefed RCG members on progress made in the 
development of the National Disaster Response Framework 
(NDRF), a project that is the result of a cooperation 
between the Government of Indonesia and the New Zealand 
Government (June 2016-December 2017). The NDRF will 
include arrangements for the use of national and foreign 
military assets in disaster response. Furthermore, Indonesia 
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highlighted that Government, humanitarian and military 
actors will continue to engage for the elaboration of one 
unified, Government-led coordination structure, including 
through the development of standard operating procedures 
(SOPs) for the Multi-Agency Coordination Centre (MAC). 
Finally, Indonesia will continue to use the Government-led 
working group on humanitarian civil-military coordination to 
focus on logistics planning; 

c. Nepal announced that the standard operating procedures 
(SOPs) for the Multinational Military Coordination Center 
(MNMCC) have been finalized and should be approved prior to 
the RCG Third Session (December 2017). Nepal also provided 
an overview of key civil-military coordination exercises to take 
place at national level and informed RCG members that the 
Government has recently granted authorization to establish a 
Disaster Training School; 

d. Myanmar briefed RCG members on the outcomes of the 
Humanitarian Civil-Military Coordination Workshop that 
took place in Naypyidaw at the end of March 2017. The event 
gathered senior officials/chief of operations from all the 
14 military regional commands, Army, Air force and Navy 
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UN-CMCoord concepts such as the Request for Assistance 
(RFA) process for the use of national and foreign military 
assets during disaster response. In relation to the 2017/2018 
RCG work plan, an important focus will be placed on the 
development of country-specific civil-military coordination 
guidelines for the Philippines. The annual training calendar of 
UN-CMCoord courses targeted at the National Disaster Risk 
Reduction and Management Council (NDRRMC) and Armed 
Forces of the Philippines (AFP) was also presented during the 
RCG mid-term consultation.

The RCG mid-term consultation also provided the opportunity 
for members to discuss the outcomes of the RCG Logistic 
Working Group (RCG-LWG) and agree on the key themes 
to be addressed during the RCG Third Session. For further 
information download the RCG mid-term consultation briefings 
and the RCG event calendar. 

Given the complexity and the relevance of 
logistic in the coordination of operational 
planning between civilian and military actors, 
one of the key recommendations formulated 
by RCG participants was for one RCG Logistics 

Working Group (RCG-LWG) to be established within the 
overall RCG framework, to facilitate inter-governmental and 
inter-agency discussions on critical logistic issues. The first 
meeting of the RCG-LWG was held virtually on Tuesday 2 
May 2017. The WFP Regional Bureau for Asia and the Pacific, 
as the RCG-LWG Chair, took the lead for the meeting, with 
OCHA ROAP acting as the Secretariat. The RCG-LWG is linked 
to the Logistic Working Group established at global level, 
informing current thinking and discussions from a regional 
perspective. During the meeting, WFP provided an overview of 
the recommendations that RCG members formulated in relation 
to logistics civil-military coordination during the RCG First/
Second Session (December 2015; October 2016). In addition, all 
the RCG-LWG members were given the opportunity to formulate 
what were their expectations in relation to the group.  Based 
on the expressed recommendations and expectations, WFP 
put forward the following strategic deliverables that could be 
addressed by the RCG-LWG:

• Scenario-based analysis to look at planning processes and 
identify what military functions, appropriate relief tasks, and 
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HQ, as well as representatives from all the key ministries 
and humanitarian partners. Key recommendations from 
the workshop included the establishment of a technical 
working group on humanitarian civil-military coordination. 
The working group would be tasked to organize/facilitate 
upcoming civil-military coordination trainings and workshops, 
as well as develop a contact list for civil and military actors 
currently engaging in natural disaster responses across the 
country; 

e. The Philippines briefed RCG members about the key 
outcomes of Balikatan, the annual military exercise between 
the Philippines and the United States that was held from 08 
to 19 May. This year’s edition of the exercise saw also the 
participation of military forces from Australia and Japan 
and was designed to build partnership among multi-lateral 
forces through humanitarian assistance and disaster relief 
(HADR). The exercise also provided the opportunity to test key 
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effects may be required by the military to support civilian-led 
response efforts. The analysis could start with the scenarios 
included in the ASEAN Joint Disaster Response Plans (AJDR) 
for the RCG priority countries (ASEAN): Indonesia, Philippines 
and Myanmar. 

• Focus on the concept of the Humanitarian Staging Area (HAS) 
as a hub for predictable civil-military logistic response to 
rapid-onset disasters; discussion among RCG-LWG members 
on the modalities to move cargo from the HSA. 

• Dissemination of information on existing logistics tools and 
services (role of Logistics Cluster, cargo tracking, logistic 
capacity assessment, etc.) for the RCG five priority countries: 
Bangladesh, Indonesia, Myanmar, Nepal and the Philippines. 

• Overview of current military-to military arrangements for 
the for the mobilization of logistic assets during HADR 
Operations.  

• Review of the ‘Gap Fit’ analysis from the Global Consultative 
Group. 

RCG-LWG members are invited to provide comments and 
feedback to the proposed RCG-LWG deliverables by writing to 
rcglogistic@gmail.com. The next meeting of the RCG-LWG will 
take place in September/October 2017 (date and location to be 
confirmed closer to the event). 
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• RCG country-specific work plans on disaster response 
preparedness: This session will provide an update on 
progress made by each of the RCG priority countries; 

• Coordination Architecture in Disaster Response: This 
session will focus on predictable and effective disaster 
response operations by raising awareness of the coordination 
platforms activated during disaster response and discussing 
how to create/strengthen linkages among them;

• Lessons Learned from Simulation Exercises: During this 
session, RCG members will share lessons learned from 
recent simulation exercises to: a) identify key lessons learned 
that are applicable to RCG Work Plans in each of the five 
priority countries and: b) determine how these lessons 
can be incorporated into future civil-military coordination 
exercises;

• RCG Logistics Working Group (RCG-LWG): This session will 
build on the outcomes of the RCG-LWG meetings held during 
2017;

• Regional Policy Updates on UN-CMCoord: Building upon the 
success of the RCG publication (Humanitarian Civil-Military 
Coordination in Emergencies: Towards a Predictable Model), 
this session will explore what additional policy developments 
in humanitarian civil-military coordination are needed at 
regional level;

• Humanitarian Technology: This session will focus on the 
importance and utility of technology to improve humanitarian 
assistance and disaster relief; plenary discussions on 
humanitarian technology (HUMTECH) and informatics will 
be facilitated by subject matter experts from civil society, 
government and the private sector (e.g. technology and social 
media firms).
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Third Session of the Regional Consultative Group (RCG) 
on Humanitarian Civil-Military Coordination  

for Asia and the Pacific
Save the date:   

5-6 December 2017, Singapore 
To request an invitation letter please send your contact details to: rcgpolicy@gmail.com

The Third Session of the Regional Consultative Group (RCG) on  Humanitarian Civil-Military Coordination for Asia and 
the Pacific will take place on 5-6 December in Singapore.

During the RCG mid-term consultation (June 2017), RCG members proposed that the RCG Third Session could focus on the following 
themes:

RCG members are invited to send additional recommendations and ideas for topics to be addressed during the RCG Third Session at: 
rcgpolicy@gmail.com
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