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UNEP’s Disasters and Conflicts sub-programme comprises four operational pillars: post-crisis environmental assessment, 
post-crisis environmental recovery, disaster risk reduction and environmental cooperation for peacebuilding. While 
the Post-Conflict and Disaster Management Branch (PCDMB) is tasked with coordinating the theme across UNEP, the 
regional offices and several divisions play an instrumental role in programme implementation. Innovative partnerships 
with UN and other international organizations – including the Joint UNEP/OCHA Environment Unit and the Environment 
and Security Initiative (ENVSEC) – are also an essential feature of delivery. For more information on the Disasters and 
Conflicts sub-programme, please contact Julie Marks, Strategic Communications Advisor, at: julie.marks@unep.org

Post-Crisis Environmental 
Assessment
Japan post-disaster environmental response
UNEP participated in an international expert group mission 
to Japan on 29-31 May 2011, which included a one-day 
consultative session in Tokyo and a two-day visit to some of 
the areas impacted by the earthquake and tsunami which 
struck Japan’s north-east coast on 11 March. The expert 
group mission set out to provide advice as needed to Japanese 

recovery and reconstruction experts, based on experience 
gained from other large-scale disasters, and to begin gathering 
and disseminating lessons learned from this disaster to 
enhance preparedness and disaster risk reduction around 
the world. In addition, on 20-24 June, the Post-Conflict and 
Disaster Management Branch (PCDMB) and the Joint UNEP/
OCHA Environment Unit participated in a special ministerial 
conference on nuclear safety organized by the International 
Atomic Energy Agency in Vienna, Austria. The conference’s 
main objective was to draw on the lessons learned from the 
accident at the Fukushima Daiichi Nuclear Power Plant in 
order to strengthen nuclear safety internationally. 

In May, UNEP experts joined an international group mission to tsunami-affected areas in Japan
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Oil contamination assessment  
in Ogoniland, Nigeria
In Q2, UNEP’s report containing the findings and recom-
mendations of its multi-disciplinary assessment of oil con-
tamination in Ogoniland was reviewed by external independent 
scientific experts and subsequently finalized. This environmental 
assessment represents an unprecedented effort to examine 
the extent, nature and implications of oil contamination in 
Ogoniland, and outline options for remediation. The final 
assessment report was presented to the Government of 
Nigeria in August 2011.  Outreach activities continued to be 
implemented throughout Ogoniland to enhance understanding 
of UNEP’s in-country mandate and build environmental 
awareness among local communities. In particular, through its 
Green Frontiers schools programme, UNEP involved children 
and youth from eight Ogoniland schools in planting more than 
800 trees to mark World Environment Day. 

Democratic Republic of Congo  
post-conflict environmental assessment
Internal UNEP review of the draft DR Congo post-conflict 
environmental assessment report was completed during 
the reporting period. During the “Open Doors Day on 
the Drinking Water, Hygiene and Sanitation Sector”, 
organized by the Congolese Ministry of Planning from 25-
28 May 2011, UNEP highlighted the findings of its recent 
technical study entitled “Water Issues in the Democratic 
Republic of the Congo: Challenges and Opportunities”. The 
documentary film Conservation from Chaos, based on the 
findings of UNEP’s assessment, aired on BBC television in 
April, as part of the environmental series Nature Inc. To view 
the documentary, visit: http://vimeo.com/23947284

Environment, Humanitarian  
Action and Early Recovery
UNEP-PCDMB and the NGO, Groupe URD, are developing 
a training toolkit on Mainstreaming Environment into 
Humanitarian Action. In May, two training events on 
mainstreaming environment into humanitarian action and early 
recovery, co-hosted by OCHA and UNEP, were organized in 
Johannesburg, South Africa, and in Harare, Zimbabwe. During 
these sessions, four of the ten modules under development 
were pilot-tested. The completion and distribution of a Training 
of Trainers’ Toolkit is foreseen for Q4 2011.

Emergency response by the Joint  
UNEP/OCHA Environment Unit ( JEU)
The Puyehué Volcano in Chile started erupting on 4 June 
and resulted in substantial ash deposits in down-wind areas 
of Patagonia, Argentina. The deposits of ash mixed with 
snow and rain pose a serious risk of mud and debris flows. 

In response to a request from the Minister of Interior of the 
Republic of Argentina, the Joint UNEP/OCHA Environment 
Unit has deployed a technical cooperation mission from 
4-19 July to assess immediate human and environmental 
risks stemming from the disaster. 

Outreach and advocacy by the JEU
The JEU organized the ninth meeting of the international 
Advisory Group on Environmental Emergencies (AGEE) 
hosted by the Swiss Development Cooperation (SDC) in Bern, 
Switzerland, on 18-20 May. During AGEE 9, representatives 
from more than 20 countries outlined joint future efforts to 
better prepare and respond to environmental emergencies. 
The second edition of the biennial Green Star Awards 
took place during the AGEE meeting. The award, a joint 
initiative between the JEU, Green Cross International and 
UNEP, recognizes those who have made remarkable efforts 
to prevent, prepare for, and respond to environmental 
emergencies around the world. For more information see:
http://www.unocha.org/top-stories/all-stories/
environmental-leaders-recognised-green-star-awards 

China capacity building support on 
contaminated site assessment and clean-up
As a follow-up to the post-earthquake emergency and 
recovery support UNEP provided to China in 2008-2010, the 
Ministry of Environmental Protection requested assistance 
from UNEP to facilitate a field visit to Europe for ten experts 
from various Chinese Government institutions. From 15-23 
June, UNEP hosted the delegation in various locations of 
Switzerland and Germany where modern contaminated site 
assessment and clean-up activities were ongoing.

A fire on a pipeline right of way photographed by the UNEP project 
team in June 2011 at Deebon community, Bodo, Gokana local 
government area



3

Quarterly Progress Report / April – June 2011

Post-Crisis Environmental 
Recovery
Sudan country programme
UNEP’s work on Integrated Water Resources Management 
(IWRM) achieved an important milestone in influencing 
government policy with the State Minister of the Ministry of 
Irrigation and Water Resources officially giving the green light 
to proceed with a national IWRM policy, in collaboration with 
UNEP. On 27-28 June, the Darfur International Conference 
on Water for Sustainable Peace was held in Khartoum – a 
joint initiative of the UN Country Team in Sudan, the UN 
and African Union Mission in Darfur (UNAMID) and the 
Government of Sudan. The event sought to raise awareness of 
water sector challenges in Darfur, to identify ways of addressing 
those challenges, and to mobilize resources to build sustainable 
water services for communities in Darfur. The two-day meeting 
brought together some 500 participants from the federal, state 
and local government, civil society and the media, as well as 
the international community. Steady progress was also made 
with regard to the development and consolidation of systems 
for the collection of solid waste the city of Juba. Also, under the 
Keep Juba Green initiative, approximately 400,000 trees have 
been planted to date and 100,000 are being propagated in 
nurseries. With regard to climate change, UNEP and the Higher 
Council for Environment and Natural Resources (HCENR) 
signed a partnership agreement to conduct a Vulnerability 
and Adaptation Assessment across 15 states. A Review of 
Environmental Practice and Guidelines providing guidance to 
support the integration of environmental programming into 
humanitarian affairs and actions was successfully completed 
and will be released shortly. Finally, the report of the Darfur 
Alternative Energy Project, implemented through ProAct, was 
finalized in June. 

Afghanistan country programme
During this quarter, the National Environmental Protection 
Agency (NEPA) initiated a review process of the Waste 
Municipal Management, the Waste Biomedical Management 
and the Noise Pollution Control regulations, drafted with UNEP 
support. UNEP continued to provide technical support to the 
Afghan Government on strengthening environmental impact 
assessment (EIA) procedures through technical guidance in 
evaluating, screening and scoping of EIA reports submitted to 
NEPA. UNEP assisted the Environmental Standards Development 
Committee in reviewing in-use vehicle emission standards. 
The Afghan Government has presented four conventions for 
the parliament’s consideration, namely the Basel, Stockholm, 
Rotterdam conventions and the Kyoto Protocol.  On 13 
April, an inception workshop aiming to introduce the Global 
Environment Facility project “Building Adaptive Capacity to 
Climate Change in Afghanistan” and its preparatory process 
to national stakeholders was organized in Kabul. UN partners, 
namely the World Food Programme and the UN Office for 

Project Services, joined force with UNEP to support another 
eight Community-Based Natural Resource Management 
projects sites. UNEP and the Conservation Organization 
for Afghan Mountain Areas, an Afghan conservation NGO, 
initiated a new partnership aiming to implement community 
conservation programmes in the 18 mountain communities of 
the pilot Shah Foladi Protected Area. 

Haiti country programme
The results and challenges from UNEP’s work in Haiti following 
the earthquake were published in a report, UNEP in Haiti: 2010 
Year in Review. The report provides a snapshot of the acute and 
chronic environmental issues facing the country in 2010 and 
UNEP’s efforts to resolve them. It gives an insight into the types 
of activities and challenges that UNEP and its partners must 
deal with in such a post-disaster setting and sets out lessons 
learned so that UNEP and other environmental organizations 
can better understand and prepare to assist in the event of 
future major crises. In addition, the UNEP Haiti programme has 
been restructured following the completion of its humanitarian 
and early recovery support activities. UNEP will now focus on 
catalyzing long-term sustainable recovery and development. 
The UNEP Haiti Country Programme will comprise three main 
elements: the Haiti Regeneration Initiative; the Transnational 
Programme, and UNEP Representation.

Democratic Republic of Congo  
country programme
A major boost was given to DR Congo’s efforts to reduce 
deforestation and forest degradation with the endorsement by 
the Climate Investment Funds (CIFs) of a USD 60 million grant to 
implement REDD+ projects. As part of the elaboration of the DR 
Congo’s national REDD+ strategy, UNEP-UNREDD continued 
its work on valuation and mapping of multiple benefits of forests, 
as well as on identifying cross-sectoral policy and institutional 
transformations that could be catalyzed through REDD+. 

His Excellency, Mostapha Zaher, Director General of NEPA giving a 
speech on World Environment Day
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Disaster Risk Reduction
UNEP, in collaboration with the Partnership for Environment 
and Disaster Risk Reduction (PEDRR) and the Partners for 
Resilience, organized several key events at the Third Global 
Platform for Disaster Risk Reduction and the First World 
Reconstruction Conference, which was held on 09-13 May 
in Geneva, Switzerland. UNEP was among the organizers of a 
Learning Event on Ecosystem-based Disaster Risk Reduction, 
a roundtable on watersheds for urban resilience, a session on 
environmentally sustainable recovery and a marketplace and 
outreach booth. Overall, UNEP/PEDRR partners garnered 
excellent visibility and generated strong interest in their 
work from participating senior government representatives, 
development aid agencies and environmental organizations. In 
addition, UNEP, together with PEDRR partners, has developed 
a modular Training Course on “Ecosystem-based Disaster Risk 
Reduction for Sustainable Development”. The training course 
was pilot tested at country level for the first time on 24-25 
May in Colombo, Sri Lanka. The pilot training was successful 
in raising greater understanding of the role of ecosystems 
management in disaster risk reduction and how “Eco-DRR” 
could be better integrated as part of national development 
planning processes. Since March 2010, UNEP has provided 
technical advice and capacity building to national government 
agencies to undertake an Integrated Strategic Environmental 
Assessment (ISEA) in the Northern Province of Sri Lanka. The 
ISEA has produced a framework for sustainable development 
in the Northern Province, which identifies development 
opportunity areas based on environmental sustainability and 
disaster risk criteria. Key findings of the ISEA report were 
presented at a national forum by the ISEA Project Team Leader 
together with UNDP Sri Lanka. 

Environmental Cooperation  
for Peacebuilding 
Environmental Diplomacy
The Frontera Verde initiative, which aims to reforest the 
border area between Haiti and the Dominican Republic, 
was launched on 16 May. The initiative brings together the 
ministries of environment from both countries and is being 
implemented by UNEP, the UN Development Programme 
(UNDP) and the World Food Programme (WFP). To support 
this initiative, UNEP’s Environmental Cooperation for 
Peacebuilding programme was requested to assess existing 
and potential sources of transboundary tension over natural 
resources and determine opportunities for cooperation. For 
this purpose, PCDMB Geneva staff joined their UNEP Haiti 
country team colleagues, as well as representatives from the 
Haitian Ministry of Environment and the Earth Institute of 
Columbia University, for an exploratory mission along the 
border from 12-24 May. In addition, UNEP’s report on 
Livelihood security: Climate change, migration and conflict 
in the Sahel underwent an extensive peer review during the 
reporting period. The report, which looks at historic changes 
in climate in 17 countries in the Sahel and West Africa, and 
was launched in Q4 of this year. 

Joint EU-UN mission to Guinea Conakry
As part of the UN-European Union (EU) Partnership on 
Natural Resources, Conflict and Peacebuilding, UNEP, 
together with the EU, UNDP and UN Habitat, undertook an 
exploratory joint mission to Guinea Conakry from 10-17 May. 

The Third Global Platform for Disaster Risk Reduction, which  
took place from 9-13 May in Geneva, Switzerland,  
attracted more than 2,500 participants

The EU-UN partnership will investigate potential for recycling 
projects that contribute to the employment of youth and females 
as well as to peacebuilding initiatives linked to natural resources in 
Guinea Conakry
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For more information on UNEP’s Disasters and 
Conflicts Programme, please contact:

United Nations Environment Programme 
Post-Conflict and Disaster Management Branch 
International Environment House 
15 chemin des Anémones 
CH-1219 Châtelaine, Geneva 
Switzerland

Or:

Tel.: +41 (0)22 917 8530 
Fax: +41 (0)22 917 8064

www.unep.org/disastersandconflicts 
www.envsec.org

The mission was connected to a technical mission led by the 
UN Peacebuilding Support Office, with the main objective 
of identifying and addressing land and natural resource 
management issues related to peacebuilding priorities. 

Sierra Leone
With technical and financial support from UNEP, the 
Environmental Protection Agency of Sierra Leone oversaw 
the removal of 93 barrels of tetraethyl lead, a highly toxic 
and dangerous substance. The barrels, holding close to 
12,000 litres of liquid, or 19 metric tonnes were presenting 
an increasing risk to health and human safety. 

The Environment and Security 
Initiative (ENVSEC)
During an ENVSEC Management Board meeting in Vienna, 
Austria on 18 May, the Environment and Security Network 
was launched. The network will serve as an alliance of 
various parties working together towards the common 
goal of addressing interlinked environment and security 
issues worldwide, with a specific focus on Europe and 
Commonwealth of Independent States countries. In Central 
Asia, results of the safety review of the Kirov dam were 
presented to Kazakh and Kyrgyz partners during the Chu-
talas Bilateral Commission meeting on 22 April, in Taraz, 
Kazakhstan. The partners endorsed the baseline study report 
which concluded that while the dam was safe, monitoring 
equipment needed to be installed. The Aarhus Centre 
in Khujand, Tajikistan, provided communities located at 
environmental hotspots with assistance in developing local 
environmental action plans. In Eastern Europe from 18-20 
April, a series of ENVSEC meetings to promote cooperation 
between Ukraine and Moldova in the Dniester River basin 
took place in Chisinau, Moldova. Under the project on 
Transboundary water management in the Western Balkans, 
a wide range of stakeholders met in Tirana, Albania, on 5 
April to discuss joint means of addressing challenges related 
to floods and biodiversity protection in the extended Drin 
water basin. In South Caucasus, a regional capacity building 
workshop on the Espoo Convention took place in Tbilisi, 
Georgia, on 24-25 May, bringing together 27 participants 
from the ministries of environment of Armenia, Azerbaijan, 
Georgia and Turkey. Under the Civic Action for Security and 
Environment (CASE) programme, small grants were awarded 
to four selected NGOs working in the field of environment 
and security in Azerbaijan.

With technical and financial support from UNEP, the Environmental 
Protection Agency of Sierra Leone oversaw the removal of 93 
barrels of tetraethyl lead, a highly toxic and dangerous substance


