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UNEP’s Disasters and Conflicts sub-programme is comprised of four operational pillars: post-crisis environmental 
assessment, post-crisis environmental recovery, disaster risk reduction and environmental cooperation for peacebuilding. 
While the Post-Conflict and Disaster Management Branch (PCDMB) is tasked with coordinating the theme across 
UNEP, the regional offices and several divisions play an instrumental role in programme implementation. Innovative 
partnerships with UN and other international organizations – including the Joint UNEP/OCHA Environment Unit, the 
Environment and Security Initiative (ENVSEC) – are also an essential feature of delivery. For more information on the 
Disasters and Conflicts programme, please contact Silja Halle, Programme Officer, at silja.halle@unep.org.

Post-Crisis Environmental 
Assessment
Oil contamination assessment in Ogoniland, 
Nigeria

As the year began, UNEP’s multi-disciplinary assessment 
of oil contamination in Ogoniland entered its final 
phase. During Q1, the UNEP project team completed its 

fieldwork and laboratory analysis, while significant progress 
was made in the drafting of the final report.  Plans for a 
twelve-month transition phase, which would help ensure 
a seamless transition from the assessment to the clean-up 
of oil contamination in Ogoniland, were presented to a 
Presidential Implementation Committee meeting in Abuja 
on 3 February. During the transition phase, UNEP proposes 
the completion of several key steps such as: the preparation 
of clean-up plans and detailed designs; agreements between 
key partners on legal and financial matters; consultations 
with key stakeholders and the preparation of bidding 

The fieldwork for the UNEP assessment was supported by students from Rivers State University of Science and Technology, who have since returned to 
their studies.
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documents. Finally, the UNEP Nigeria team mourned the 
loss their colleague Clement Kemte Nekabari Faah, who 
died in his community in Ogoniland in February (see tribute 
in Q4 2010 report).

Japan post-disaster environmental response
On 11 March 2011, a 9.0 magnitude earthquake off the 
north-eastern coast of Japan triggered a tsunami of up to 
30 meters in height that washed up to 5 kilometers inland, 
resulting in massive loss of life, environmental devastation 
and infrastructural damage. The tsunami also damaged 
the Fukushima nuclear power plant, leading to serious 
risks of contamination from radioactive releases into the 
environment. Following standard operating procedures, 
UNEP established daily and then weekly teleconferences 
to coordinate between relevant staff in Geneva, Japan, 
Nairobi, Bangkok and Vienna, share information on the 
latest developments, and prepare to respond to any requests 
for post-disaster environmental assistance. Moving forward, 
the management of the massive amounts of debris generated 
by the disaster has been identified by the Government as 
major challenge. Other environmental issues requiring 
attention during the recovery phase could include soil and 
groundwater contamination; the de-silting of coastal canals; 

damage to urban water supplies and sewage networks; 
the destruction of coastal habitats and ecosystems, and 
the environmental risks of reconstruction. UNEP remains 
committed to supporting the Government and people 
of Japan during the recovery and reconstruction phases if 
requested.

Democratic Republic of Congo post-conflict 
environmental assessment
The first draft of the DR Congo post-conflict environmental 
assessment (PCEA) report was finalized during the reporting 
period. The final report is expected to be launched in 
October 2011. In addition, the UNEP technical study 
entitled Water Issues in the Democratic Republic of Congo: 
Challenges and Opportunities was officially presented during 
an event organized by the National Committee for Water 
and Sanitation on the occasion of World Water Day in 
Kinshasa on 22 March. The report was welcomed by the 
national Government as a “key reference document for the 
water sector” and received considerable press coverage. 
This technical report, which will feature as an integral part of 
UNEP’s comprehensive DR Congo PCEA report is available 
in English (at http://postconflict.unep.ch/publications/UNEP_
DRC_water.pdf) and French (http://postconflict.unep.ch/

A documentary film based on the key findings of the DR Congo PCEA report was filmed in February. The film includes several interviews with 
local community members.
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publications/UNEP_DRC_water_FR.pdf). Finally, from 8 to 20 
February, UNEP organized a filming mission in collaboration 
with DevTV to prepare a television documentary on the key 
findings of UNEP’s PCEA. This documentary film, entitled 
Conservation from Chaos, was aired on BBC World News 
television as part of the environmental series Nature Inc 
in April. It will subsequently be translated into French for 
broadcast on other international and national television 
channels.

Environment, Humanitarian Action and 
Early Recovery
Within the project entitled “Strengthening the capacity 
of humanitarian actors to integrate environmental 
considerations into humanitarian action and early recovery,” 
efforts in Q1 were focused on planning and preparing for the 
delivery of key outputs in Q2, such as two training sessions 
on mainstreaming environment into humanitarian action 
and early recovery in May 2011 in Johannesburg, South 
Africa and Harare, Zimbabwe, as well as the development 
of a training of trainers (ToT) toolkit. In addition, on 1 
February, UNEP participated as the Cross-Cutting Issue 
Focal Point for the Environment in the Multi-Stakeholder 
Cluster Meeting held in Geneva. The main focus of this 
event was to review and seek consensus on a new proposed 
framework for cluster coordination costs and functions in 
humanitarian emergencies, and to kick-start a review of 
the coordination and funding mechanisms of cross-cutting 
issues in humanitarian action. This review will lead to an 
Action Plan on how better to integrate cross-cutting issues 
into humanitarian action in general and into clusters in 
particular.

Outreach and advocacy by the Joint UNEP/
OCHA Environment Unit ( JEU)
A decision on Strengthening international cooperation 
on the environmental aspects of emergency response and 
preparedness was adopted during the 26th session of the 
UNEP Governing Council/Global Ministerial Environment 
Forum, held from 21 to 24 February in Nairobi, Kenya. 
Submitted by Switzerland with technical support from 
the JEU and the Post-Conflict and Disaster Management 
Branch (PCDMB), the decision is a significant achievement 
in furthering efforts to address environmental emergencies, 
notably through the OCHA-UNEP partnership. Linked to 
the decision, UNEP, OCHA and the Swiss Government co-
organized a special event during the Governing Council 
meeting entitled “At Humanitarian and Environmental 
Crossroads.” The event was an opportunity to share lessons 
learned in environmental emergency response, to highlight 
challenges facing the current international system and to 
identify opportunities to address these challenges. Finally, in 
February 2011, the JEU, in partnership with the Swedish Civil 
Contingencies Agency (MSB), published the Disaster Waste 

Management Guidelines, which compile current knowledge 
and lessons learned on disaster waste management, and 
provide national authorities and international relief experts 
with sound and practical advice to help them manage 
disaster waste. 

See: http://ochanet.unocha.org/p/Documents/DWG%20
Annex%20XII.Disaster%20waste%20management%20
contingency%20planning.pdf

Post-Crisis Environmental 
Recovery
Sudan country programme
During the reporting period, UNEP’s work on integrated 
water resource management (IWRM) achieved a further 
breakthrough in influencing government policy, with the 
Ministry of Irrigation and Water Resources officially requesting 
UNEP’s support to proceed with IWRM as a national policy. 
In addition, ten drought contingency plans, which will 
eventually target over 500,000 internally displaced persons 
were revised by the water sector implementing agencies of 
Darfur’s Humanitarian Programme for 2011. With regard to 
environmental education and outreach, UNEP is partnering 
with the Darfur Development and Reconstruction Agency 

The Disaster Waste Management Guidelines, 
developed collaboratively by the Swedish 
Civil Contingencies Agency and the Joint 
UNEP/OCHA Environment Unit, represent an 
important step to improve the management of 
disaster waste.
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to develop “community environmental action plans” for 
engaging communities in a broad range of sustainable 
environmental activities. Good progress was also made 
during the reporting quarter with regard to the Pastoralism 
Policy Review, and fieldwork for the first in-depth study 
on livestock trade in Darfur was completed in Nyala, El 
Fasher and Geneina and will be rolled out to rural areas in 
Q2. In Southern Sudan, the cleaning of central Juba town 
entered a new era thanks to the city’s first solid waste 
management contracts supervised by UNEP and Juba 
County. The core of the town is now cleaned twice a week 
by a newly formed waste management company, garbage 
bins are emptied on a routine basis and rubbish from main 
streets is collected and transported to the landfill. In Q1, 
UNEP also developed a plastic bottle and aluminum can 
buy-back scheme for Juba – a first in the country. Work on 
timber trade legislation in Southern Sudan saw progress with 
ongoing inter-governmental consultations on the Forestry 
Bill, the Concessions Strategy and the Revenue Systems. 
Development work also continued for a joint project between 
the Government of Southern Sudan Ministry of Agriculture 
and Forestry, the World Agroforestry Centre (ICRAF) and 
UNEP, aiming to introduce agroforestry as an intensive 
land-use management system in the country. In addition, 
through UNEP’s active participation in the Cross-Cutting 
Issues Group set up by the Government of Southern Sudan, 
environmental considerations were successfully integrated 
in all five pillars of the South Sudan Development Plan, a 
three-year governmental plan that will be implemented after 
South Sudan’s declaration of independence on 9 July 2011. 

Afghanistan country programme
On 9 February, an inception workshop to introduce the 
GEF Climate Change Initial National Communication (INC) 
projects to national stakeholders was organized in Kabul. 
The event gathered close to 50 participants from government 
line ministries, media and civil society organizations and 
received wide coverage in the local and national media. 
From 1 to 10 March, UNEP also co-organized a ten-day 
legal training course on natural resource management issues, 
gathering 20 senior Afghan agricultural and legal specialists 
from across all major divisions of Ministry of Agriculture, 
Irrigation and Livestock (MAIL), the Ministry of Justice and 
the National Environmental Protection Agency (NEPA). In 
addition, UNEP continued to provide technical support to 
NEPA on strengthening EIA procedures. A particular focus 
was the development of standards on copper mining, in 
order to provide NEPA with the tools to perform its oversight 
functions in the ongoing EIA study of the Aynak Copper 
Mine project. During the reporting period, restoration 
activities were implemented in 26 UNEP community-based 
natural resource management (CBNRM) sites to enhance 
environmental services as a foundation for sustainable 
agriculture. UNEP staff and national and local counterparts 
from MAIL also conducted four monitoring and evaluation 
missions to CBNRM sites in Badakshan, Herat, Kabul and 
Bamyan respectively in late February and March. At the 
pilot Shah Foladi Protected Area project in Bamyan, UNEP 
successfully initiated community conservation programmes 
in five villages, created linkages with four additional CBNRM 
projects and catalysed inter-agency support from WFP, UNDP 
and other development partners for additional conservation 
projects. Finally, UNEP also initiated the joint forum for 
“Dialogue on Support to Cross-cutting Environment Sector 
in Afghanistan,” which constitutes a useful discussion 
platform to raise awareness of environmental issues at the 
national level and to integrate them into the Afghan National 
Development Strategy (ANDS). 

In January, as part of ongoing cooperation between UNEP and 
Sudan’s Forest National Corporation, officials from both organiza-
tions visited a Hashab tree (Arcacia Senegal) plantation intended as 
a wind shelter to protect agricultural crops in Gadaref State. 

A tree-planting ceremony was held on 21 March to mark the 
Afghan New Year at Khushkak Primary School in Central Highlands 
of Afghanistan.
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Haiti country programme
The reporting period was marked by the launch of the 
major Haiti Southwest Sustainable Development Project 
(also known as the Côte Sud Initiative) on 4 January by 
the Governments of Haiti and Norway. This large-scale 
integrated rural development programme will impact an 
area of 780 km² with a population of 205,000 and involve a 
wide range of partners, including the Government of Haiti, 
Catholic Relief Services, the Earth Institute at Columbia 
University, UNOPS, the Nature Conservancy, the Haitian 
Organization for Rehabilitation of the Environment and the 
US NGO Earthspark. During the reporting period, UNEP 
also provided substantive technical and logistical support 
to the development of the national strategy for improved 
stoves, now in its finalization stage, and to the national LPG 
outline strategy. In addition, UNEP and the Government of 
Norway commenced early work on the design of a major 
clean energy programme in the South Department of Haiti, 
within the framework of the CSI. Progress was also made 
together with UNOPS and the United States Government 
on the feasibility study on Waste to Energy (W2E) plant using 
biogas. The use of anaerobic biodigestion (biogas) for the 
treatment of human waste is seen in Haiti as a promising 
option for an urban population of 5 million without any 
sewage system. The study is due end of Q3 2011. Design and 
development work also continued for MER Haiti, the national 
marine environment management initiative, as well as for 
“Frontera Verde,” a joint transboundary programme aimed 
at addressing deforestation and natural resource degradation 
issues in the border region between Haiti and the Dominican 
Republic. Finally, UNEP and the Environmental Compliance 
Unit of the United Nations Stabilization Mission in Haiti 
(MINUSTAH) initiated discussions on the development of 
Environmental Impact Assessments for several MINUSTAH 
peacekeeping camps. 

Democratic Republic of Congo 
country programme
Representing the UN-REDD Programme, UNEP participated 
in a joint Forest Investment Programme (FIP) mission from 
21-28 February to prepare a FIP Investment Strategy. Based 
on this proposal, up to USD 60 million in investment may be 
mobilized for the five priority areas identified in DR Congo’s 
forestry sector. At the same time and in anticipation of the 
future national REDD+ strategy, DR Congo prepared several 
project portfolios for which it is currently seeking funding. 
UNEP also cost-hosted the African Model Forest Network 
meeting in Kinshasa on 23-25 February, which provided 
an opportunity for the DR Congo, the Republic of Congo 
and the Central African Republic to share their respective 
experiences on REDD+ readiness and implementation. 
Within the framework of the Great Apes Survival Partnership 
(GRASP), UNEP signed an agreement with the International 
Union for Conservation of Nature (IUCN) to provide 
technical assistance to the Mayombe Forest Transboundary 
Initiative. Finally, UNEP participated in a National Workshop 
on Renewable Energy organized by the Ministry of Energy 
and the Netherlands Development Organization (SNV) 
in Kinshasa on 30-31 March. The event provided an 
opportunity to draft a ‘roadmap’ for the renewable energy 
sub-sector in DR Congo.

Disaster Risk Reduction (DRR)
The Partnership for Environment and Disaster Risk Reduction 
(PEDRR) is developing a training course that aims to build the 
capacities of national and local governments, targeting both 
policy-makers and practitioners, to promote and implement 
environmental management and ecosystem-based initiatives 
for disaster risk reduction. A two-day meeting held on 15-
16 February in Gland, Switzerland, yielded constructive 
comments on how to improve the overall training course 
package. A core team, comprised of UNEP, UNDP and 
IUCN was tasked to oversee revisions and development of 
course materials. The training was pilot-tested in Colombo, 
Sri Lanka on 24-26 May 2011. Within the framework of 
the “Building Capacity for Industrial Risk Reduction and 
Emergency Preparedness in Developing Countries” project 
of the APELL programme, a sub-regional workshop on 
lessons learned in the implementation of APELL for improved 
local emergency preparedness in Asia and Southeast Asia 
was held in Colombo, Sri Lanka on 16 February 2011. This 
event provided an opportunity to showcase initiatives for 
improving community emergency preparedness that were 
successfully implemented in Sri Lanka and in other countries 
in Asia. This one-day workshop was held back to back 
with an awareness-raising workshop on Chemical Accident 
Prevention and Preparedness (CAPP) organized by UNEP 
and the Central Environmental Authority of Sri Lanka. During 
the workshop, a new capacity-building project supported 
by UNEP and the Asian Disaster Preparedness Centre was 

Furthering the eco-tourism potential of Haiti’s South Department is 
among the goals of the new Côte Sud Initiative.
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launched, which will aim at strengthening the capability of 
government agencies in Sri Lanka to implement and develop 
a CAPP programme for managing chemical accident hazards 
and risks.

Environmental Cooperation  
for Peacebuilding 
Following a request made by United Nations Secretary-
General Ban Ki-moon last year, a Senior Advisory Group 
led by Jean-Marie Guéhenno, former Under-Secretary-
General for Peacekeeping Operations, undertook an 
independent review of existing civilian capacities that can 
be deployed by the UN system in the immediate aftermath 
of conflict to support urgent peacebuilding efforts. The 
Civilian Capacity in the Aftermath of Conflict Review was 
finalized during the reporting period. In the report, natural 
resource management was identified as a key need within 
the economic revitalization pillar, with UNEP identified 
as the lead on the issue. This is a major recognition of 
UNEP’s efforts over the last years to integrate environmental 
considerations into UN conflict prevention and peacebuilding 
interventions. In January, UNEP handed over a report to 
the UN Mission in Sudan (UNMIS) detailing the feasibility 
of a closed-loop biogas system within the premises of the 
UN House in Juba. The study identified opportunities for 
energy generation by reusing the organic solid waste and 
the blackwater waste produced on site for biogas generation 
could power cooking facilities for 1,500 staff. In Sierra 
Leone, UNEP, in collaboration with World Wildlife Fund 
and the Environmental Protection Agency of Sierra Leone, 
funded and organized a three-day training workshop from 

22 to 24 February on the topic of strategic environmental 
assessments. As part of the new training programme 
developed by the UN-EU partnership to support war-torn 
and vulnerable countries to prevent conflict and build peace 
through improved natural resource management, a first 
pilot mission to Liberia was undertaken by an inter-agency 
team consisting of representatives from UNEP, UN-HABITAT, 
UNDP and the EC from 7 to 11 February. The purpose of the 
mission was to jointly identify the entry points, training and 
concrete programmatic opportunities that could be provided 
to Liberia under the partnership on natural resources and 
conflict in particular to address the land concession and 
land reform challenges. Within the framework of the study 
on climate change, migration and conflict in the Sahel, a 
mission was undertaken from 24 to 28 January to Burkina 

In February a sub-regional workshop on lessons learned in the implementation of APELL for improved local emergency 
preparedness in Asia and Southeast Asia was held in Colombo, Sri Lanka.

Students from across Sierra Leone visited the Tacugama 
Chimpanzee sanctuary as part of a series of UNEP-supported events 
to mark the 50th Anniversary of the independence of the country.
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For more information on UNEP’s Disasters and 
Conflicts Programme, please contact:

United Nations Environment Programme 
Post-Conflict and Disaster Management Branch 
International Environment House 
15 chemin des Anémones 
CH-1219 Châtelaine, Geneva 
Switzerland

Or:

Tel.: +41 (0)22 917 8530 
Fax: +41 (0)22 917 8064

www.unep.org/conflictsanddisasters 
www.envsec.org

Faso during which the Permanent Interstate Committee 
for Drought Control in the Sahel (CILSS) and UNEP jointly 
reviewed and validated the contents of the forthcoming 
report. As part of UNEP’s work under the environmental 
diplomacy pillar of the Environmental Cooperation for 
Peacebuilding programme, a field mission was conducted 
in Central Asia from 27 March to 7 April to collect lessons 
learned and gain understanding of the work that has been 
conducted to build cooperation over shared water resources 
in both the Ferghana valley and the Aral Sea watersheds. 
Finally, UNEP held a two-day meeting of its Expert Group 
on Environment and Peacebuilding on 21-22 March, in New 
York. Back to back with this event, UNEP and the Permanent 
Mission of Finland to the UN hosted a panel discussion on 
the topic of climate change and security.

The Environment and Security Initiative 
(ENVSEC)
The implementation of the ENVSEC programmes in Central 
Asia, Eastern Europe, South Caucasus and South Eastern 
Europe was marked by the following highlights during 
the reporting period. On 2-3 March 2011, sixty officials 
and experts from the five Central Asian countries (namely 
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and 

Uzbekistan) met in Almaty, Kazakhstan, where they agreed 
to continue to cooperate over the safety of their aging 
dams. In the South Caucasus region, a bilateral meeting 
between Georgia and Armenia was convened in Tbilisi on 
4 February within the framework of the ENVSEC project 
“Fostering transboundary cooperation in the Kura-Aras 
River basin” to discuss a draft bilateral agreement addressing 
joint river monitoring issues. In Eastern Europe, a regional 
ENVSEC Coordination Meeting was held in Lviv, Ukraine 
on 16-17 February and new security and environmental 
hotspots requiring attention in the region were pinpointed. 
On 18 February 2011, the first automatic river monitoring 
station for the Pripyat River basin commenced to collect 
and send data to the Volyn Hydrometeorological Center 
in Lutsk, Ukraine. In South Eastern Europe, new Aarhus 
Centres were opened in Subotica, Serbia and in Podgorica, 
Montenegro. These centres will facilitate and promote access 
to environmental information and contribute to greater 
inclusion of civil society in decisions related to improving 
the state of the environment. ENVSEC also cooperated with 
the Slovenian Presidency of the Alpine Convention in the 
organization of the First Dinaric Arc Conference on 9 March 
2011 in Brdo pri Kranju, Slovenia, where several Ministers 
of the of the Dinaric Arc and neighbouring regions adopted 
a resolution aimed at strengthening cooperation in the field 
of the sustainable development of mountain territories in the 
Dinaric Arc and Balkan regions. 

Zaï, used in Burkina Faso to grow millet, is a technique that has 
led to significant increases in the output of harvest. The ridged 
circle around the plant helps to improve water retention, as well as 
prevent loss of soil and erosion.

Water in Central Asia is a source of both risks and opportunities for 
communities and nations sharing the scarce natural resource.


