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1. Situation Overview 

 
Heavy torrential rains in the past few days (07-10 

September, 2012) have triggered flash floods in 

various parts of South Punjab, resulting into 

heavy loss of living spaces and wide spread  

displacement . DG Khan and Rajanpur have been 

the most effected districts. The emergency was 

declared by the Government in both DG Khan and 

Rajanpur. Relief operations were initially started 

by the government through Rescue 1122, DDMA, 

TMA etc. later on the army also joined the relief 

operation. The scale of emergency seemed to be 

beyond the control of government.  

DG Khan, Rajnpur (Pachat Side) and Rujhan were 

worsly effected by the flood water. The govt has 

established 12 relief camps in DG Khan and 16 in Rajanpur. Qatar Charity in collaboration with District 

Government has started its relief operations by distributing cooked food in selected camps and Rujhan. 

The people are still under open skies and are waiting for flood Water to recede. Field observations 

shows that most of the people are still not evacuated and need external help in terms of  Food, Water, 

Medicines, Tents and NFIs (Plastic Sheets, Hygiene Kits and Mosquito Nets) which are the most needed 

relief items for relief operation. The relief camps are partaily supported by individual donors, 

philanthropist and available existing resources of the Govt, however organized institutional response is 

needed to cater the huge number of survivors. 

During the QC team field visit it was also observed that 4 dead bodies were still to be evacuated in Basti 

Sadeeq Abad, near railway station Dera Ghazi Khan. Floating dead bodies of animals is common view in 

stagnant flood water, in many localities.    

Rujhan, one of Tehsil of Rajanpur is also worse affected area, the field team of QC observed 10,000 to 

12,000 families lying on Indus high way across the road, badly in need of food and clean drinking water. 



 

 
Coordinated humanitarian response is very weak in Rujhan, although Govt and some local organizations 

are present, yet there is much more to be done in terms of humanitarian assistance. Qatar Charity made 

cooked food distribution in Rujhan to 200 families (1500 person approx) on September 12, 2012. 

2. Population Data 
 

Rajanpur 

 Total Source of information 

Number of people affected 45000 to 50000 QC Assessment Report 

Number dead by the  04 DDMA Rajanppur 

Number injured NA  

If applicable, number affected in 

other ways (e.g. IDPs) 

NA  

 

DG Khan 

 Total Source of information 

Number of people affected 40000-50000 QC Assessment Report 

Number dead by the  08 Media Report 

Number injured NA  

If applicable, number affected in 

other ways (e.g. IDPs) 

NA  

 

3. Humanitarian Needs, Response and Gaps by sector 

 

Food:   Cooked food is needed for initial 3 to 4 days 

Shelter:  Need of family tents, Plastic/Polythene Sheets 

WASH: Clean Drinking Water, Water Storage Tanks, Temporary Pit Latrines in Relief Camps, 

Hygiene Kits. 

Security: Govt Law Enforcing Agencies   

Response: 

Due to widespread displacement, the cooked food and clean drinking water is the foremost need of the 

survivors. No organized response has been observed in the Govt Relief Camps (12 DG Khan and 16 in 

Rajanpur except some individual donors and Govt is providing cooked food, but that is not in required 

quantity and also unplanned. The food access is also big challenge in the areas in which the people have 

not migrated and preferred to stay near their homes in flooded area, due to security and other reasons.  



 

 

 

Flood Survivors Taking Refuge at Railway Station DG 

Khan [12-09-2012] 

There is quite enormous demand of family tents 

but low or even no availability of with existing 

development agencies was observed. The relief 

camp survey reveals a huge demand of plastic 

and polythene sheets, no agencies were seen 

providing plastic sheets in affected areas. 

Hygiene kits are also needed especially for 

women and children. Although law enforcement 

agencies (Police) is available in some of relief 

camps, yet distribution of relief goods is hectic in 

some camps, due mob of survivors. 

The number of affected population is much higher 

in the rural slums and cannot be approached due to 

depleted infrastructure as compared to the persons 

who have moved to relief camps. At an average the 300 to 600 persons are in relief camps while, in 

Rujhan Tehsil Rajanpur , which is badly devastated around 10,000-12,000 families are in miserable 

condition, lying on the road side of Indus highway. 

4. QC’s Emergency Response 

 

Being having already its established setups in both DG Khan and Rajanpur, Qatar Charity immediatly 

mobilized all its available physical, financial and human resources, to meet the emergency situation in 

both the Districts. 

 

QC Staff immediately made the field assessments and Sitrep No.1 was immediately floated on web, 

triggering response from Qatar Charity (Doha) with initial funding of Rs 40,000 $ for relief operations 

(Cooked Food and NFIs)  in both DG Khan and Rajanpur. 

 

4.1 QC’s overall response by sector: 

 

Based on its initial assessments QC immediately planned to distribute cooked food, Distribution of 

Hygiene Kits and Plastic sheets to the affected communities. 

 

QC started its cooked food distribution on September 12, 2012 the detail of which is given below; 

 

Food Distribution Details  

S. No Locality Beneficiaries Time 

1 Relief Camp, Rujhan, Rajanpur 1500 Day 

2 Relief Camp, Railway Station, DG Khan 500 Day & Night 

3 Relief, Camp, Yateem Khana, DG Khan 400 Night 



 

 
Moreover hygiene Kits and plastic sheets are in process of procurement by country office, which will be 

dispatched to field office in a day or two. The country office has also decided to move some of the family 

tents and other available NFIs from Swat office to DG Khan and Rajanpur.  On request of District Govt 

the QC is also planning to place water tanks, at selected relief camps for provision of clean drinking 

water. 

 

QC is also in close liaison with other donors including UNICEF and WFP for future collaboration regarding 

provision of WASH facilities and food related support. 

 

4.2 Number of QC’s beneficiaries 

 Children Under 

5 years 

Children 6-18 

years 

Women Men Total 

Individuals 

Total 

Households* 

Direct 

beneficiaries 

NA NA 600 1800 2400 350 

Indirect 

Beneficiaries 

NA NA 1800 5400 7200 1028 

 

4.4 Fund Raising information 

 

Donor Name    Funding  Status 

QC Head Office (Doha)   $ 40,000  Secured 

 

Further coordination is in process with other donors including UNICEF & WFP, for further support. 

 

5. Coordination 
 

For effective and efficient implementation of relief operations the QC staff is in close coordination with 

the following stake holders; 

 

1. District Coordination Office 

2. DDMA, Rajanpur 

3. DRMC, DG Khan 

4. Social Welfare Officer, DG Khan 

5. Revenue Department,  Rajanpur & DG Khan 

6. Key informants and contact persons from local communities 

7. UN agencies; UNICEF & WFP etc. 

8. Close Liaison of Country Office with Doha Head Office  

 

 

 



 

 

6. Safety and Security 

 

The security situation is quite good and staff is working safely in the field, however in case of any need 

the Govt is quite supportive in providing security to QC personal, especially during distribution of relief 

items in camps. 

7. Funding 

 
 (a) Funding 

Target 

(b) Funding 

confirmed 

(c  ) Funding not yet 

confirmed 

Funding gap – 

difference between 

(a) and (b) 

Phase 1  

(months 1-3) 

The working is going on , yet to be finalized 

Phase 2 

(months 4-12)  

The working is going on , yet to be finalized  

 

8. Human Resource Support Required. 

 
Position Duration Date of Request Required by what 

date 

Funding 

(confirmed/ not 

confirmed) 

 Operations currently done by existing staff of QC 

 

9. Other 

At least 200 family tents (100 Rajanpur & 100 DG Khan) along with tarpaulin sheets are immediately 

required during emergency phase (12-20 September, 2012).  

10. Contact details 

 
Designations Full Name Country code 

and mobile 

number 

Country code and 

phone number 

Email address 

Head of 

Programme 

Syed Asif Ali 

Sherazi 

+92 51 

2212239 

+92-3335333800 

 

asif@qcharity.org.pk 

Humanitarian 

Programme 

Manager 

Raja Rizwan 

Ashfaq 

+92 51 

2212239 

+92-3218566619 rizwan.ashfaq@qcharity.org.pk 

 


