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Number of Primary Beneficiaries 
Reached: 1,433

Project Overview
Irregular migrants returning to Bangladesh are sustainably reintegrated 
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SPECIFIC OBJECTIVE

The capacities of the Government of Bangladesh and other migration 
actors are strengthened to manage migration at central and local levels 
and to ensure reintegration of irregular migrants
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SPECIFIC OBJECTIVE

Returnees, potential migrants, families and community are empowered to 
make informed decisions about migration and adopt regular, safe, orderly 
and responsible migration behaviours including remittance management
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Contributing to the 
sustainable reintegration of 
returnees and the progressive 
achievement of Goal 10.7 to 
facilitate orderly, safe, regular 
and responsible migration and 
mobility of people, including 
through the implementation 
of planned and well-managed 
policies

OVERALL OBJECTIVE
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Beneficiaries Receiving Psycho-social Support
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Beneficiaries Receiving Economic Reintegration Support
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504 Beneficiaries Received Immediate Cash Grant and Immediate Assistance

258Total Immediate Assistance received 18
November Cumulative

Beneficiaries Receiving Immediate Cash Grant and Immediate Assistance

24659Total Cash Grant received  

Total Assistance Received 50477
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Returnees from Germany Provided Immediate Assistance: 
A total of 18 returnees arrived from Germany under the Standard Operating Procedures (SOPs) signed between the Government of 
Bangladesh (GoB) and the European Union (EU) on 4th November, and received immediate assistance. All 18 returnees were 
provided with onward transportation costs and five accessed overnight temporary accommodation support.

Supervision Session Cum Training on Psychosocial Counseling:
One basic training and supervision session on psychosocial counseling was conducted from 22- 26 November for 10 counselors in 
the Bogura BRAC Learning Centre. The objective of the training was to provide basic counseling training to five newly recruited 
counselors and orient them on psychosocial reintegration from the project perspective. The training and supervision were done as 
per our agreement with the National Psychology Unit (NPU), under the Department of Clinical Psychology, University of Dhaka. 
Newly recruited counselors learned the basic psychosocial counseling techniques, processes and psychosocial reintegration process, 
procedures for providing psychosocial reintegration support to returnees under the Prottasha project. 

 Business Advisory Groups Trainings Completed:
A total of 36 trainings for the Business Advisory Group (BAG) & Migration Forum (MF) members were conducted in November to 
capacitate the BAG and MF members on safe migration, assets, investments, entrepreneurship and to provide advisory and 
mentorship support to migrants and project beneficiaries. Field based staff at Reintegration Service Centres (RSC) conducted the 
trainings, bringing the total conducted so far to 60.  Business advisory Groups (BAG) were formed in 60 upazilas to assist the 
returnees with self-employment including starting their own businesses and establish community enterprises. BAG and MF members 
gained knowledge on economic and social reintegration, safe migration, financial literacy and remittance management to provide 
support to the returnees so that they can plan feasible small businesses. 
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THE STORY OF MURSHID ALOM: Getting the Best What Life Has To Offer

A returnee from Europe, Murshid Alom (45), who had suffered from the fear of social stigma, sadness, anxiety, and other family conflicts, regained 
a new and normal life in his home country through psycho-social, economic and medical support provided under the Prottasha Project. 

Hailing from Musapur, Companiganj, Noakhali district, Murshid Alom is the youngest of eight (8) siblings. As his father’s economic condition was 
getting worse continually, Murshid Alom had to drop out of school after grade five and started supporting his family through agricultural work from 
an early age. Gradually, he realized that migration and employment abroad is his only hope for bringing progressive change in his life. He paid BDT 
500,000 which he acquired by selling his land and borrowing money from relatives to a middleman. In 2009, he went to the United Arab Emirates 
(UAE) and began working there.. Four (4) months went by, but he never received any payment from his employer and he  decided to leave that 
company and joined another.. All the while he had to survive from money sent by his family from Bangladesh. Just when he decided to return to 
Bangladesh because he was still not being paid by the new company, he met a foreign broker who promised to take him to Germany in exchange 
for BDT 200,000.

He started his journey from Dubai and travelled across Iraq, 
Turkey and finally, he reached Germany. On his way from UAE to 
Iraq, he became physically ill. On top of that when Murshid 
reached Iraq, the broker demanded an additional BDT 400,000 
for rescuing and sending him to Germany. Murshid’s family could 
only paid BDT 200,000 to the broker’s group. With that Murshid 
finally began his journey from Turkey towards Germany. Even in 
Germany, he remained unemployed and undocumented and with 
the help of local Bangladeshi Association of Germany, he managed 
to get accommodation and after six (6) months of struggling, he 
also got a job as a general labourer in a company. Even though the 
payment was insignificant, Murshid was doing better at that time 
and got engaged in various self-development skills. 

‘ If the Prottasha project had not provided 
this support, I would not be able to lead 

my family out of the crisis ’
- Murshid Alom Murshid Alom is in his Grocery Shop
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Migration Governance

E-consultation on Impact of COVID-19 on Implementation of Global Compact for Migration (GCM):
The e-consultation on Impact of COVID-19 on implementation of the Global Compact for Safe, Orderly and Regular Migration 
(GCM) was conducted on 30 November 2020 amongst members of the Bangladesh United Nations Network on Migration 
(BDUNNM) and its Technical Working Groups (TWGs).  The e-consultation provided a platform to share an overview of the 
implementation of GCM in light of COVID-19. The participants discussed the key elements that need to be considered for the 
implementation of GCM in the ‘new normal.’

Publication of the Study Report on Migration, Family Remittances, Assets and Skills 
Categories in Bangladesh:
The study report on Migration, Family Remittances, Assets and Skills Categories in Bangladesh was 
published. This report indicated that a focus on migrants’ job skills and their families’ assets back home 
offers opportunities to contribute to conditions that increase household financial stability and 
investment in education and health. It also emphasized the importance of gender-specific 
interventions given the role women play as remittance recipients and household heads. From a policy 
perspective, the report recommended that fostering financial independence among migrants’ wives, 
mothers and fathers should be a primary target of interventions for economic development in 
Bangladesh. These interventions can positively impact wealth generation and economic development 
at the national level, particularly when considering economies of scale and replicable, commensurable, 
and sustainable strategies.

Link of the study report: https://cutt.ly/WhSaAh5

Improve Mechanisms to Monitor Labour Recruitment Practices to Promote Ethical Recruitment:
The Ministry of Expatriates’ Welfare and Overseas Employment (MoEWOE) provided guidance to develop a Case Management 
System (CMS) for the Monitoring and Enforcement wing of MoEWOE. This will be an initiative to enhance capacity of MoEWOE to 
monitor recruitment practices of recruiting agencies and have stronger monitoring and enforcement mechanism in place. The CMS 
will be a web-based tool which will facilitate timely and coordinated management of all cases under MoEWOE and it will assist in 
tracking the life cycle of the cases (cases of Ministry, mobile courts, administrative cases and others) from the time it is lodged to its 
finality, including a record of the type of dispute and its characteristics.

His small yet good fortune soon ran out as he did not have any proper documentation which landed him in a refugee camp. This affected him 
psychologically and physicallyand the  the authority had to provide him with first aid services for his immediate recovery. As his condition was 
worsening, he took the help offered by  IOM to come back to Bangladesh on 23rd March 2017 through the Assisted Voluntary Return (AVR) 
programme.

Upon return, the field organizer of Companiganj upazila was provided a list of returnees for profiling under the Noakhali RSC.. From that list, the 
RSC counsellor made an appointment with him for his needs assessment and listed him as a profiled beneficiary on January 1, 2018. As Murshid was 
suffering from both physical and mental trauma, first he was provided with treatment for kidney issues worth about BDT 100,000 as medical 
support from September 29 to October 3rd in 2019 at the Bangladesh Japan Friendship Medical Services Limited, in Dhanmondi, Dhaka.
 
As part of economic reintegration, he was provided with grocery products worth BDT 90,000 in February 2020 for his grocery shop in front of his 
house which wasn’t running well due to the shortage of goods. He was greatly struggling to manage his family expenses each month. Hence, 
accessing  economic support from the project not only helped him to earn higher income which was equivalent to BDT 10,500 on average each 
month; he also received financial literacy training as part of that support from RSC Noakhali which helped him to run his business properly.
   
But during COVID-19 pandemic, he too, like many others, fell into a pit of a financial crisis. He became worried as his income fell from BDT 10,500 
on average to BDT 8,000 BDT during the lockdown. As a part of the COVID-19 emergency support under the Prottasha project, Murshid Alom 
was provided with BDT10, 000 as stimulus grant to help maintain his family expenses and assets from the project. He used this grant to maintain 
the balance between his business and family expenses, and experienced a higher return than before (BDT 8,500 on average each month). Although 
he knows that he has a long way to go if he wants to earn as much as before the COVID-19 period, Murshid Alom is still hopeful and excited for a 
better future. He said, ‘I am really grateful to Prottasha project for all its contribution in my life in Bangladesh’.
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Develop curriculum and other materials for community dialogues on
safe migra�on, reintegra�on, and remi�ance management

November

Number of capacity building curriculum 00

IEC materials developed 00

Cumulative

02

11

Number of App/Portal developed 00 01</>

Increase capacity of migrants and their families on
financial literacy and their awareness of available products and services

November

Number of financial literacy engagement
(community-based dialogues on access to
financial services, capacity building on
financial literacy) facilitated:

02
Cumulative

27

Awareness Raising
Virtual Launch of Bdeshjaatra on 26 November, 2020
The current Covid-19 pandemic and restrictions in movements have hampered mobility and 
labour migration worldwide and resulted in immobility and massive return of migrants to 
Bangladesh along with unavoidable lockdown processes.  Access to correct information 
related to all stages of labour migration is a necessary and useful step for migrants not only during the pandemic period, but also in 
post-pandemic period to ensure safe and orderly migration. The project has established a self-sustainable digital information platform 
named as “Bdeshjaatra” (https://bdeshjaatra.com/) after engaging the private company “Bdjobs.com Ltd.” The official virtual launch of 
the Bdeshjaatra was done on 26 November 2020 where Dr Ahmed Munirus Saleheen (Secretary, MoEWOE) was the Chief Guest. 
Around 80 representatives from national and local government (MoEWOE, Bureau of Manpower, Employment and Training, District 
Employment & Manpower Office, Wage Earners Welfare Board, Probashi Kallayan Bank, Probashi Kallayan Desk), governmental and 
private technical training centers, civil society organizations, partner organization, national and international development 
organizations, donor agencies and print and electronic media houses participated in the virtual launch. The Chief Guest said that, 
"Information on safe migration, reintegration, and remittance management is essential to prevent exploitation, indebtedness, discrimination 
and abuse. BdeshJaatra is a timely initiative that will support migrants to make informed decisions". Mentioning the potential impact of this 
platform, the IOM Bangladesh Chief of Mission, Mr Giorgi Gigauri, said, "It will also build migrant workers' awareness about the nature 
of support they will receive if they return to Bangladesh. The families of migrants will have access to information and tools to support improved 
remittance management through this platform". 

ToT on Financial Literacy and Remittance Study in Sylhet: 
To develop capacity of newly recruited BRAC (implementing 
partner) staff on financial literacy and remittance management, 
a Training of Trainers (ToT) was conducted in Sylhet BRAC 
Learning Centre (BLC) on 25-26 November, 2020. About 10 
BRAC staff members from the Head Office (HO) and 
Reintegration Service Centre participated in the two days 
training. The training was organized and conducted by BRAC 
HO with the support from IOM. A trainers’ resource pool was 
created with enhanced knowledge and skills on the issue of 
financial literacy and remittance management. 

Participants joined an activity during a ToT on Financial
Literacy and Remittance Study in Sylhet, November 2020



Migration Profile for Bangladesh:
The Migration Profile report was completed and approved by the IOM Research Unit for publication and that process has started in 
earnest. IOM is supporting the GoB to develop the first ever nationwide Migration Profile for the country which mapped out and 
compiled migration related indicators into one single document. The process of compiling the Annual Migration Report (2019-2020) 
was also initiated, to further build on the Migration Profile for Bangladesh. 

Deployment of the Returning Migrants Management of Information System 
(ReMiMIS):
IOM Bangladesh is supporting the GoB in developing and deploying the ReMiMIS to collect, 
collate, and analyze returning migrants data and information for reintegration and planning 
purposes. The feedback received from training and use since September 2020 was 
incorporated and the final MIS was deployed into the BMET server. The GoB is targeting 
launching the ReMiMIS platform during the Migration Week in December 2020. 

Media Mobilization on BdeshJaatra:
Ahead of the launch of BdeshJaatra, IOM Bangladesh mobilized 
viewership for the BdeshJaatra event and its issues through the digital 
media with eight interactive content. A total of  71,000 people were 
reached online (organic reach) . IOM Bangladesh also engaged national 
media outlets to cover the event and received more than 73 media 
reports on the launch. It gave huge visibility and publicity of the Bdesh-
Jaatra and the project.

Visual Presentation of BdeshJaatra: https://cutt.ly/hhA8J3l
Media Coverage on BdeshJaatra launch: https://cutt.ly/hhStLd1

Monitoring and Evaluation

Communications
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Cumulative

IPT Shows 

Migration Fair

00

621,647

Tea stall Meetings 

88,551

Number of People Reached with Messages on Safe Migration, Reintegration and Remittance Management

November Cumulative November

518,425

14,450

25,952

00

00

 87,231School Programme 

00Video Shows

00
00Pot Song

55454Financial Literacy Training
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Project Areas

10 REINTEGRATION
SERVICE CENTER (RSC)

covering

64 DISTRICTS

Sylhet
Sirajganj
Tangail
Narshingdi
Dhaka
Cumilla
Munshiganj
Shariatpur
Noakhali
Khulna

https://cutt.ly/xhStBejProttasha Monthly Update October:

Reached through Digital Media

November Cumulative

16,751 236,525

1,263,95192,229Facebook

Twitter

Number of Content Developed: 17

Digital Media Mobilization of E-consultation on the “Impact of COVID-19 on GCM Implementation”:
To mobilize the E-consultation on the “Impact of COVID-19 on GCM Implementation”, held on 30 November, IOM Bangladesh 
produced five content and shared them on the digital media outlets. More than 21,500 people were reached organically within a 
week.
 


