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Sustainable Reintegration

Duration: 4 years 
(April 2017—April 2021)
Funded by: The European Union
Lead Ministries: The Ministry of 
Expatriates Welfare and Overseas 
Employment (MoEWOE) and The 
Ministry of Foreign A�airs (MoFA)
Implementing Partner: BRAC
Service Coverage: 64 Districts of 
Bangladesh
Number of Primary Bene�ciaries 
Reached: 1,226

Project Overview
Irregular migrants returning to Bangladesh are sustainably reintegrated 
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SPECIFIC OBJECTIVE

The capacities of  the Government of  Bangladesh and other migration 
actors are strengthened to manage migration at central and local levels 
and to ensure reintegration of  irregular migrants
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SPECIFIC OBJECTIVE

Returnees, potential migrants, families and community are empowered to 
make informed decisions about migration and adopt regular, safe, orderly 
and responsible migration behaviours including remittance management

03

Contributing to the 
sustainable reintegration of  
returnees and the Progressive 
achievement of  Goal 10.7 to 
facilitate orderly, safe, regular 
and responsible migration and 
mobility of  people, including 
through the implementation 
of  planned and well-managed 
policies

OVERALL OBJECTIVE
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District Workshop in Cumilla:
A district workshop was organized on 27th February 2020 in Cumilla. The objective of the workshop was to bring together all the 
relevant stakeholders including government o�cials, non-government o�cials, CSOs, returnees and their families to sensitize them 
on reintegration services, safe migration issues including remittance management; thereby strengthening better cooperation and 
collaboration among the stakeholders to provide sustainable reintegration assistance to the returnees. Deputy Commissioner(DC) 
and Additional Deputy Commissioner (ADC) of Cumilla, District coordination committee members in Cumilla including local 
government o�cials, o�cers from IOM and BRAC attended the workshop and discussed on the service delivery system of the 
reintegration services under the project ‘Prottasha’ and safe migration and remittance management related issues. The district 
workshop had two important outcomes, one was the sensitization of the key stakeholders (government o�cials, CSO 
representatives, private sectors) to increase their knowledge on reintegration service delivery, safe migration issues to provide 
reintegration assistance to returning migrants and extended support to the project to undertake awareness-raising campaigns at the 
district level after attending the district advocacy workshop.  Another outcome was to get way forward to increase the scope of 
referrals to facilitate sustainable reintegration service delivery and to disseminate safe migration information including remittance 
management at the local level.   

Istakul Islam Gets Back His Life through the Prottasha Project
For many in the Sylhet region of Bangladesh, migrating to London is a dream 
commonly chased. 35-year old  Md. Istakul Islam, from Jahanpur Village, South 
Surma Upazila, Moghlabazar Union of Sylhet, had the same fascination from his 
early childhood. 

Not being able to earn enough to meet family needs, Md. Istak decided to go to 
England leaving his job in a Thai aluminium company in 2010. Falling into the trap of 
an unauthorized recruiting agency, he borrowed �ve lac taka from friends and family 
to get a student visa with work opportunities in England. 

He reached his dream country on 11 March 2011. But the reality there was 
completely di�erent from what the recruiting agency had o�ered him. Not only the 
working opportunity was insu�cient, he had to often do over-time, though he was 
allowed to work for a maximum of 10 hours. 

After two years, when the validity of his visa expired, he reapplied, but his 
application was rejected. 

Thus, he became an irregular migrant, he concealed his identity and started working secretly to make his living for a few years. 

But one day, he was caught by the police and imprisoned for 45 days. He was released with the condition of banishment when his case was reviewed 
in the court. Being compelled, he returned to his country on 9 June 2017. 

In November 2018, through a relative, he met Ms. Koli Begum, �eld organizer of South Surma Upazila under the Prottasha project, and came to 
know about the project from her. 

As Istakul Islam managed to start a thai aluminium business with his capital, he sought help from Prottasha to expand the business. 

In May 2019, he received thai aluminum products worth 80 thousand taka from the Prottasha Project. With this support, he managed to see growth 
in his business and became solvent. He is now mentally and �nancially stable and earns more than before.

Istakul Islam hopes to do better in the future and he feels grateful to the Prottasha project as it helped him to become hopeful about his life once 
again. 

Participants listening to the workshopin Cumilla
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Istakul Islam receives inkind support

Participants at workshop in Cumilla



Contact Us: DhakaProttasha@iom.int 3

This Project is led by
Government of the

People's Republic of Bangladesh

Funded by
the European Union

In Partnership with
BRAC

Implemented by
IOM

Migration Governance
Dissemination of Policy brief on Stock-Taking Exercise:
The Policy brief on the stock-taking of the implementation of Bangladesh’s Overseas Employment and Migrants Act of 2013 and the 
Prevention and Suppression of Human Tra�cking Act of 2012 was been published and disseminated through online platform. The 
policy brief summarizes the results of the stock-taking exercise, revealing the implementation scenario of OEMA 2013 and PSHT 
2012, including speci�c factors and challenges. It reviews the existing gaps in the legal provisions and proposes a way forward based 
on the good practices of other countries for the functional and e�ective implementation of these two legal frameworks and relevant 
rules, policies and plans.

Workshop for Strengthening Civil Society Platform:
A two-day workshop for strengthening civil society engagement for improved migration governance and sustainable reintegration was 
organized at Gazipur by IOM Bangladesh through the Prottasha project, funded by the European Union (EU) on 22 and 23 February 
2020. Total 36 representatives from the CSOs platforms of National Alliance for Migrants’ Rights Bangladesh (NAMRB), Bangladesh 
Ovibashi Adhikar Forum (BOAF), Bangladesh Civil Society for Migration (BCSM) and CSOs for Global Commitments on Migration 
(CGCM) joined the workshop to exchange views and good practices; as well as improve understanding of global and national 
migration trends on governance, reintegration, and awareness raising for the betterment of migrants.

Multi-Stakeholder Consultation in Guyana: 
As a part of international labour market study, the primary data collection and a multi-stakeholder consultation on “Prospects in the 
Labour Migration in Guyana” was held in Guyana on 16-21 February 2020. Bangladesh delegation comprised of high o�cials of 
Government of Bangladesh and researchers had interviews, meetings and discussions regarding the economic and employment 
opportunities with the key stakeholders of Guyana. The Bangladesh delegation had fruitful discussion with the relevant Ministries and 
Agencies of Government of Guyana.

Awareness Raising
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Participants pose for a photo at the Workshop on
Strengthening Civil Society Platform in Gazipur

Training of Trainers (ToT) on Reintegration Model:
A three days training of trainers (ToT) was conducted to enhance the 
understanding on IOM’s Integrated Approach to Sustainable Reintegration of 
returnees among selected government o�cials, project implementing partner 
organizations, and relevant representatives of civil society organizations (CSOs).

The purpose of the training was to create a pool of trainers to contribute in 
strengthening of reintegration approach and capacity of the local government 
o�cials and CSOs in providing holistic reintegration services. This training 
helped to strengthen the understanding of government o�cials on IOM’s 
reintegration approach, created a pool of master trainers, increased knowledge 
on basic concept of return, reintegration and IOM’s integrated approach to 
reintegration. The trainers got the brief idea on the reintegration manual and 
tools from handbook to use it in providing training at local levels. 

Participants at the ToT on Integrated Approach to
Sustainable Reintegration

Speakers at Multi-Stakeholder Consultaion in Guyana
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Monitoring and Evaluation

Prottasha Project Information Management System (ProMIS): 
Finalized and deployed ProMIS for digital data gathering under 
Prottasha project.  ProMIS is a  web and app based platform to 
automate the MIS system of Prottasha project. Data migration from 
the manual excel databases to ProMIS is on going. 

Integration of Data in MiMOSA:
Integration between MiMOSA and ProMIS initiated and data entry 
for returning migrants was completed.

Returning Migrants Comprehensive Database:
Business Analysis (BA) and production of the Functional Requirement 
System (FRS) report for ‘Returning Migrants comprehensive database’ was completed. 

BMET ICT Infrastructure Support:
The procurement and installation of the ICT infrastructure to support the Returning and Aspirant Migrants databases was completed. 
The installed hardware will be o�cially inaugurated in the coming month by Her Excellency, the Prime Minister. 

Communications
https://iomint-my.sharepoint.com/personal/mdsislam_iom_int/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fmdsislam%5Fiom%5Fint%2FDocuments%2F2020%2FVisiblity%5FComms%2FMedia%5FCoverage&originalPath=aHR0cHM6Ly9pb21pbnQtbXkuc2hhcmVwb2ludC5jb20vOmY6L2cvcGVyc29uYWwvbWRzaXNsYW1faW9tX2ludC9FZ1FBckI4bC13Tkx0cGkwbVpxamcwc0JySUlqclgyQi1DQlBEWXBDZ3g3UkFBP3J0aW1lPWtDelJJTnVZMTBn
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Additional Secretary Dr. Ahmed Monirus Salehin
talks at the meeting on migration Database

Number of contents developed: 20
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https://www.facebook.com/IOMBangladesh

Reached through Digital Media

February Cumulative

https://twitter.com/IOMBangladesh10,000+ 163,402

435,22226,100+
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Project Area

10 REINTEGRATION
SERVICE CENTER (RSC)

covering

64 DISTRICTS

Sylhet
Sirajganj
Tangail
Narshingdi
Dhaka
Cumilla
Munshiganj
Shariatpur
Noakhali
Khulna

CRM App Video Story:
https://www.youtube.com/watch?v=fHH85ALEEwU
https://www.youtube.com/watch?v=hJnJ_8AwLZQ
https://www.youtube.com/watch?v=iJIcrJxN7HI
https://www.youtube.com/watch?v=-iFO6D43Ebs
https://www.youtube.com/watch?v=ziQA1puJXC4


