
Annual Report

PROTECTION SECTOR 
NORTHEAST NIGERIA

2020



Cover  photograph  ©  Norwegian Refugee Council



Focus group discussions conducted with
the concerned populations, community
members and other stakeholders revealed
that the new arrivals comprised of IDPs
previously living in host communities on
the outskirts of Maiduguri, host
community members in Maiduguri as
well as individuals from other states.
These individuals had chosen to move to
IDP camps in Maiduguri in the hope that
they would receive humanitarian
assistance to offset the economic
hardships they were experiencing both as
a result of the on-going insurgency, and
the COVID-19 pandemic. 

Attacks by NSAGs towards the end of the
year caused a number of IDPs to flee to
neighboring Niger. 

Impact of COVID-19

In 2020, the humanitarian crisis in
northeast Nigeria was further
compounded by the COVID-19
pandemic. 

Nigeria like many other countries around
the world, imposed containment
measures to limit the spread of the virus
especially among vulnerable populations.
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Continuous Population Movements

2020 witnessed persistent attacks by
NSAGs on civilians and humanitarian
facilities, and continuous population
movements in Borno, Adamawa and
Yobe (BAY) states, caused by both the
NSAG attacks and military
operations, with particular severity in
Borno State. 

A recurring reason for continuous
population movements in 2020 was
socioeconomic reasons. Populations
initially displaced due to insecurity
caused by attacks, fear of attacks or
military operations were noticed
arriving in IDP camps for reasons
reported to be lack of socioeconomic
opportunities in their areas of
secondary displacement rather than
directly linked to insecurity as
previously observed among new
arrivals.  

2020 in
Review

IDPs preparing to return to Baga, Kukawa LGA, Borno State © UNHCR



Some of these measures included movement restrictions, lockdowns and the
introduction of new health and hygiene standards such as social distancing, wearing
of personal protective equipment (PPE) and handwashing. 

In northeast Nigeria, measures were taken to ensure that camp communities
remained protected and that infection did not enter the camps. These included the
dissemination of IEC materials on protective measures to avoid infection, the
setting up of isolation centers for new arrivals, handwashing stations and a ban on
visitors to camps.  However, social distancing in already over congested camps
presented the biggest challenge to the humanitarian community. 

Humanitarian service providers switched to remote monitoring measures and all
meetings were moved to virtual platforms. Most protection partners withdrew from
field locations, relying heavily on community-based structures to monitor the
protection situation. These individuals and groups had received the relevant
training to continue service delivery to ensure continuity of services. Field level
activities including sensitizations, focus group discussions and the like continued
with reduced participants. Community volunteers switched to door to door delivery
of such services especially with advocacy on maintenance of good hygiene practices.

Movement restrictions during this period further exacerbated IDPs challenges to
accessing essential services, food and other sources of livelihoods. While IDPs in
some locations received two-months food rations just before the lockdown, there
were concerns that IDPs would either barter these to meet their other needs or
consume them before the next allocation arrived. 

Returns

In August 2020, the Borno State Government (BSG), without prior consultations
with the humanitarian community, announced plans to return IDPs from 19 Villages
to their Areas of Origin (AoO). 

Returns began in the second week of August in spite of protests by humanitarian
actors that many of the selected locations were insecure and prone to attacks from
NSAGs. In a number of locations, NSAGs attacked almost immediately after the 
 returns took place, causing many of the newly returned IDPs to flee. Most to the
camps from which they were relocated, and others to neighboring towns and states.
The locations selected for returns were: 
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 Protection Response in 2020

The conflict in the BAY states remains first and foremost protection crisis and the
Protection Sector response, through the relevant child protection, gender-based
violence, housing, land & property and mine action responses and structures, seeks
to support the development of an environment where IDPs, returnees and host
communities can enjoy their rights and are enabled to re-establish their lives. 

In 2020, the sector targeted 2.5 million people comprising of IDPs, Refugee
Returnees, and Host Communities. The initial sector financial requirement of
$82.5M to implement 76 projects was reviewed upward to $96M to cover for new
needs resulting from the COVID-19 pandemic. 

By the end of 2020, the sector had successfully reached 79% of the people targeted
for protection assistance., although it had received just 16% of its required funding. 

Capacity Development

The sector had planned a series of capacity building workshops for 2020, aimed at
strengthening partners’ capacities to plan and respond to protection issues.
However, in view of the rapidly changing environment caused by the coronavirus
pandemic, these workshops and other scheduled meetings were moved to an online
platform – Microsoft Teams. 

The Protection Sector Virtual Learning Sessions were borne out of the need to
continue to build the capacity of partners to identify and respond to protection
issues even during the COVID-19 restrictions. Targeted at protection staff working
in field locations, the sessions covered topics ranging from Protection Principles,
Protection Mainstreaming, Explosive Ordnance Risk Education (EORE) and
Trafficking in Persons, to  integrating GBV in humanitarian action, legal
frameworks for the protection of IDPs and Information Counselling and Legal
Assistance (ICLA).
 

A total of 513 individuals participated in 17 sessions which ran from April to June. 

Advocacy and Coordination

The Protection Sector drafted and disseminated a note on The Impact of COVID-19
and related Government measures on the Protection Situation NE Nigeria to the
HCT, and a guidance note on isolation centers – Protection Guidelines for Isolation
Centers in NE Nigeria to Government and humanitarian actors. 

A presentation on the protection environment in the north east was also made to the
HCT and in addition to the monthly Sector meetings which hold in Maiduguri,
monthly meetings were held in LGAs outside Maiduguri to endure coordinated
protection response amongst partners. There was also regular engagement with
security forces during CMCOORD meetings to provide security, minimize abuse of
authority and on provisions to escort affected populations to access firewood.
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SUB-SECTOR

HIGHLIGHTS



58%

43%

35%

In 2020, the Child Protection Sub-Sector (CPSS) targeted 1.07 million people for Child
Protection services. The CPSS's 2020 humanitarian response fell  under  Physical and
Mental Well-Being Consequences and focused on three thematic areas: 

Conflict-affected boys, girls and young
people including those affected by
grave child rights violations benefit
from community-based reintegration
services.
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Child Protection

Girls and boys facing protection risks
have access to comprehensive case
management services. 

Conflict-affected children, adolescents
and caregivers’ wellbeing is enhanced
through provision of quality mental
health and psychosocial support
services and information on childcare
and protection. 

© Plan International



Roll-Out of CPIMS+/Primero in
north-east Nigeria

The live version of the
CPIMS+/Primero was activated in
north-east Nigeria in September 2020.
Primero™ is an open-source software
platform that helps social services,
humanitarian and development
workers manage protection-related
data, with tools that facilitate case
management, incident monitoring
and family tracing and reunification.
Following its launch, child protection
actors from the government, national
and international NGOs were trained
to use the platform, and by the end of
the year, a total of 101 end users had
been trained to use it. 

Strengthening coordination and
accelerating localization

Following a consultative process, a
national NGO, Grow Strong
Foundation (GSF), was selected as the
Sub-Sector NGO Co-Lead
organization and an individual who
would serve as the NGO Co-Lead was
recruited. GSF is provided with
organizational development support
through the Accelerating Progress
Towards Localization project
implemented by Street Child Nigeria
and supported by the Global Child
Protection Area of Responsibility (CP
AoR). 

Messages from Children 

Through the child protection LGA
coordination mechanisms, the CPSS
documented messages from children
about concerns and hopes for their
well-being. With support from
Translators without Borders (TWB),
these messages were recorded, and
made available in audio, art and
written format. The messages also
informed the 2021 HPC as part of
measures to enhance child
participation in the humanitarian
response. 

A perception survey was carried out in
June 2020 to understand the impact of
the COVID-19 pandemic on the well-
being of children, the capacities of
families to care and provide for
children and the effects of the
pandemic and related prevention and
restrictions measures including
lockdowns on child protection service
delivery in north-east Nigeria. The
survey covered the period of March to
May 2020 and was limited to the
perceptions of child protection actors;
given the COVID-19 context, it was not
feasible to collect information directly
from the children and community
members. The survey 
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Adolescent groups expressing their experiences in art. 
© Street Child

Some Key

Achievements 

in 2020



provides recommendations to the
Government, CP and other
humanitarian actors in the northeast.

COVID-19 and child protection service
delivery

As part of localization initiatives, the CP
AoR provided USD$20,000 to support
CP national NGOs (NNGOs). From
these funds, 19 NNGOs received
protective personal equipment (PPE)
and two NNGOs were awarded
individual grants through a competitive
process to implement safe child
protection services within the COVID-
19 pandemic response.
 
The CPSS developed posters on abuse,
exploitation, neglect and violence for
use by facilitators to sensitize children
and communities on these risks and on
how they can be prevented and
mitigated. Additional posters on
positive parenting within and outside
the context of the COVID-19 pandemic
were also developed and also on non-
discrimination and stigmatization of
persons directly

affected by COVID-19, emphasizing the
need to seek medical help. 

The CPSS printed and distributed
banners of these posters as well as
megaphones to NNGOs to support safe
awareness activities at community.
These were made available in local
languages with the support of TWB. 

The CPSS disseminated the COVID-19
Handbook for Children developed by
the Federal Ministry of Health and
UNICEF Nigeria. The Handbook
explains what COVID-19 is, how it is
spread and related prevention
measures in a child friendly manner
and was made available in English and
Hausa. 

To support the adaptation of modalities
for the delivery of psychosocial support
for children within the context of the
pandemic, the CPSS compiled and
disseminated activities and games
which could be done at home, within
the community or in child friendly
spaces within the context of north-east
Nigeria. 
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Hon Commissioner Borno State Ministry of Women Affairs and Social Development, with a cross section of GBV SS partners during the flag
off of the 2020 16 days of activism against GBV .  ©UNFPA

Gender - Based
Violence

2020 GBV Trends

From January to December 2020, 80%
of the survivors who sought help at
various service points were adults over
the age of 18 with 20%  being children
(below the age of 18 years) 30% of
whom were documented as being
unaccompanied or separated children.
2% of all the incident were reported by
survivor with disability.
 
70% of reported incidents of GBV
occurred in the context of intimate
partner violence that is, for any type of
GBV incident the accused perpetrator is
either an intimate or former partner.
This suggests that the perpetrators were
known to the survivor prior to the 

incident. 74% of all the GBV incidents
for which the survivor sought help
occurred in their residences, 15% in the
perpetrator’s residence, 6% in
farm/bush in 6%, and 2% in an IDP
camp.

Out of 18% of the incidents of sexual
violence reported from January to
December 2020, 15% were of Rape and
3% were of sexual assault. Incidents of
rape continue to be underreported
which can be associated to the lack of
justice for survivors even after
reporting, the fear of stigma and
blaming by health workers/police.
Similarly, forced marriages are
underreported as is not 
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supported partners’ innovative
approaches for remote GBV case
management service including
effective helpline and mobile approach.
This was aimed at ensuring that
survivors continued to receive services
in a safe, secure and timely manner
while also ensuring the safety of staff in
adherence to government policies to
contain the spread of the corona virus. 

Response to GBV

Despite the COVID-19 pandemic
imposed lockdown, restrictions and
preventive measures, the GBV
Subsector with the support of 69
Partners in Borno, Adamawa and Yobe
States jointly covered 43 LGAs to reach
a total of 1,150,990 Individuals, of its
1,300,000 targeted population with
GBV prevention and response services. 

Physical assult
28%

Denial of resources
26%

Emotional abuse
19%

Sexual violence
18%

Forced marriage
9%

often considered as sexual violence and
is mostly identified when survivor
report other incident. 

6% of the GBV incidents where
survivors sought help occurred in the
context of sexual slavery to those who
were either kidnaped or abducted.
Many women and girls abducted or
kidnapped were subjected to  multiple
violence including forced marriage,
Rape, physical and emotional with
some being impregnated and exposed
to sexual transmitted diseases by their
captors. Many of these women and
girls are also noted to have suffered
from other illness and malnutrition. 

The Covid-19 Pandemic coupled with
government lockdown policies and
restriction as part of the preventive
measures tend to have triggered and
aggravated the gender-based violence
across the BAY states, including in
humanitarian and host communities. 

The GBV Subsector championed and

Type of GBV Incident reported
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GBVIMS

The GBV subsector implemented the
GBVIMS, enabling GBV service
providers to effectively collect, safely
store, analyse and share data related to
reported GBV incidents. In 2020, data
was collected from fourteen (14)
partners providing GBV Case
Management and Psychosocial Support
services across Borno, Adamawa, and
Yobe State. The data was collected
directly from GBV survivors (or their
guardians for child survivors) seeking
services who gave their informed
consent for their information to be
collected and shared by service
providers who are using the GBVIMS
tools. 

Nigeria continues to use the
GBVIMS+/primero which supports the
monitoring of case management.
Efforts are ongoing to ensure
continued remote GBV case
management across hard to reach areas
through toll free help-lines as part of
humanitarian-development nexus. 

Call to Action on Protection from
Gender Based Violence in
Emergencies

Launched in July 2018, the Northeast
Nigeria Call to Action on protection
from Gender-Based Violence (CtA),
initiative currently has 44 partners
made up of donors and States  (14),
international 

Organizations (10) and Non-
Governmental Organizations (20).

Key achievements to date include
increased engagement with local
actors including women-led CSOs and
women rights organizations, bringing
high-level attention to GBV needs in
Nigeria in various national, regional
and international fora, establishing
partnership with American University
of Nigeria on GBV in Emergencies
capacity building for local actors,
particularly women-led organizations,
frank discussions with donors,
increased access to Gender Desk of
Military High Command,
strengthening Humanitarian-
Development-Peace nexus through
increased collaboration with EU-
funded Spotlight Initiative among
others. 

The post-pilot phase is currently being
re-strategized to focus on key priorities
related to high-level advocacy for GBV
prevention, risk mitigation and
response, collective accountability and
high-level support to the GBV Sub-
Sector to maintain a buoyant in field
presence.

Gender-Based Violence in
Emergencies (GBViE) Capacity
Building Programme

Since 2019, UNFPA in collaboration
with the American University of
Nigeria (AUN) have held a training
programme to develop the capacity of
local actors to adequately respond to
GBViE. Two cohorts of participants
have been graduated making a total of
53 individuals. The 3rd Cohort is
planned to take place from March 8-19,
2021.

Some Key

Achievements 

in 2020
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Although the year 2020 came with some numerous challenges, the HLP Sub-Sector

was able to achieve the desired goals as part of its planned response for the year. In

addition to continuing addressing HLP issues, 14 Coordination meetings took place

within year under review, where key issues where discussed and addressed.

The Sub-Sector supported Government MDGs, traditional/Religious institution with

office equipment to enhance their work, and as part of preventive measures for the

spread of Covid-19, the Sub-Sector distributed PPE to stakeholders in Borno and

Adamawa States.
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Housing, Land &
Property 

© Norwegian Refugee Council



HLP Legal Assistance

The Sub-Sector supported the
provision of HLP legal documentation
through the facilitation of the
processing of 2,062 Local Government
Certificates of Occupancy to 2,062
HHs in Mobbar, Monguno, MMC, Jere,
Damboa and Gwoza L.G.A. The
Certificate of Occupancy serves as
proof of tittle for HLP and will reduce
the number of ownership disputes on
housing, land and property,
particularly in areas of return and will
also enhance access to land from
landowners who are willing to offer
their lands for humanitarian assistance
but have no land documents.

As part of the Sub-Sector’s response to
eviction, the Sub-Sector provided cash
for rent assistance to 987 HHs at risk of
evictions. The Sub-Sector also
successfully intervened in potential
eviction cases in Gidan Mandara, El-
Yakub, Bolori Bulin, Songhai and Muna
Maforo in Borno State and Girei in
Adamawa State.

The Sub-Sector also supported with the
signing of security of tenure
agreements for more than 200HH
most of which were informal camp like
settlements.

Capacity Building

The HLP Sub-Sector conducted 18
trainings reaching 456 individuals
from Government agencies, traditional
institutions, national and international
organizations and religious leaders.

The Sub-Sector conducted two
workshops on the effect of Covid-19 on
Women’s HLP rights reaching 35
individuals, and also conducted 8
community/interactive forums
reaching 128 individuals.

The HLP Sub-Sector has developed
informal Camp monitoring tool to
help in monitoring eviction issues and
to assist in Planning for response. The
tool is currently being tested in MMC
and Jere L.G.As.
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Some Key

Achievements 

in 2020

A beneficiary receiving her certificate of Occupancy in Damasak,
Mobbar L.G.A © NRC
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As part of support to the CCCM decongestion strategy, the MA SS carried out NTS
in some locations.

In 2020, Mine Action activities were also disrupted by preventive measures taken to
curb the spread of the coronavirus pandemic. Movement restrictions meant
Explosive Ordnance Risk Education (EORE) operations outside the capital had to be
temporarily suspended. Sessions resumed in May, but with reduced attendance.
This coincided with the beginning of the rainy season.

2020 saw an increase in the number of accidents among civilians trying to farm.
During field visits conducted over May and June in Ngala, Banki, Monguno, Bama
and Gwoza, community and traditional leaders called for Explosive Ordnance Risk
Education (EORE) in advance of the rainy season as they were concerned about the
risk to civilians starting to farm.
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Mine Action
Non-Technical Survey © UNMAS



Emergency first responder courses were organized for NSCDC personnel, and
work is on-going on the development of a referral system which can also be used by
the Protection Sector and other sectors

In line with this, Nigeria submitted an Article 5 Extension Request to the
Coordinating Committee of the Convention on 10 November 2020 and the decision
was granted at the Eighteenth Meeting of the States Parties with a new deadline was
set for 31 December 2021.

Capacity Building 

UNMAS recruited an EOD trainer to develop the capacity of the Nigerian Police
Force on clearance and is also provided ToT sessions on MRE and NTS to both
NEMA and SEMA. 

Support to Government

Nigeria is State Party to the Convention on the Prohibition of the Use, Stockpiling,
Production and Transfer of Anti-Personnel Mines and on Their Destruction aka
Anti-Personnel Mine Ban Convention (APMBC). States Parties of this Convention
are required, four years after entry-into-force to destroy all stockpiled anti-
personnel mines under their jurisdiction or control.

The Sub-Sector supported the government of Nigeria  in the establishment of an
Inter-Agency Committee on the APMBC which would amongst others, develop a
National Action Strategy for Nigeria, prepare a workplan for the survey and
clearance of Anti-Personnel Mines (APM) in the region as well as work towards the
completion of Article 4 of the convention. 
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COVID – 19 Response

General protection partners adapted quickly to the coronavirus pandemic, putting
in place robust preventive measures, enhanced risk communication and community
engagement for IDPs, while ensuring compliance with preventive measures
advanced by the Government and WHO. The implementation of some of these
preventive measures by humanitarian actors were met with scepticism by IDPs,
returnees and host community members of its existence. 

Protection services continued to be provided to the affected populations using
community-based structures to ensure the delivery of essential protection services.
These included engaging community leaders, community volunteers, and
protection action groups among others. 

Protection desks disseminated key messages on Covid-19 ‘dos and don’ts developed
with guidance from the Health and WASH sectors. 

Protection Response

General Protection actors reached affected populations with some of the following
services: 

Awareness raising and sensitization: Thematic areas covered included the
promotion of peaceful coexistence, human rights, referral pathways, SGBV 
p
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General Protection

  ©UNHCR 



prevention, risk mitigation and response, child protection and risk mitigation as well
as COVID-19 Risk Communication and Community Engagement. All awareness
activities were conducted strictly in compliance with the COVID-19 preventive
measures set in place by the Government and WHO. The various sessions
empowered targeted population to make informed decisions under their
displacement situation. 

Protection material assistance/protection safety-nets and Livelihood support for
vulnerable populations:  Several households across the 3 BAY states benefitted from
NFIs which were distributed as a protection response under the NHF 2019 2nd
Reserve Allocation. Emergency shelters were repaired/constructed in order to
improve the dignity of the affected population, and the PSWGs received additional
blankets from the PSNE, for distribution to vulnerable persons during the
harmattan season. 

Advocacy interventions: Advocacy sessions created opportunities to address
protection issues identified in the States and the communities. In Borno State,
advocacy sessions were organized with the community leaders to promote peaceful
coexistence in the camps and communities,  and with the response organizations to
address gaps identified in WASH, CCCM and food distribution. 

In Dikwa, General Protection actors together with other humanitarian actors held a
meeting with security forces to address alleged incidents of sexual exploitation by
security forces. 

In Yobe State, advocacy sessions were held with the Ministries of Education and
Health and SEMA to address gaps identified during protection monitoring which
included the need for food, poor school enrolment of children and poor services in
health facilities in the return communities. Additional advocacy sessions targeting
community leaders were held to promote peaceful coexistence amongst the
community and herders which has continued to threaten peaceful coexistence. 

Journalists and Government agencies were also targeted to address the need for
SGBV sensitive reporting, access to WASH, Birth Certificates and prevention of
child abuse. 

Training and capacity building: 165 general protection actors received training on
Durable Solutions for IDPs, Child Protection, Community Based Protection,
Participatory Assessment, Camp Management & Camp Coordination, International
Humanitarian Law and Refugee law. The online trainings helped to build the
capacities of the attendees and provided refreshers on the humanitarian principles,
how to promote the rights of affected populations and find durable solutions in
displacement situations. 
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global TiP report, the ATiPTF
conducted a needs assessment of
identified hotspots for trafficking in
persons and other forms of
exploitation within the Maiduguri
municipality - Barka da Zuwa, Dubai,
Galadima and Kasuwan Fara . The team
conducted awareness campaigns to
reduce the trend of human trafficking
in the identified hotspots of trafficking
in persons.

The ATiPTF co-chairs (Attorney
General and Commissioner of Justice,
Borno State Ministry of Justice and
Zonal Commander of NAPTIP
Northeast Nigeria) led task force
members on advocacy visits to the
Comptroller of the Nigeria
Immigration Service, Borno State
Command and the State Commandant
of the National Drugs Law and
Enforcement Agency (NDLEA) for
discussions on how to further involve
the law enforcement officials in the
prevention and reduction of incident
of trafficking in persons

Development of Borno State Anti-
Trafficking in Persons Strategic Plan
(2020 – 2021)

Supported by the Global Protection
Cluster Task Team on Anti-Trafficking,
a 3-day workshop to develop the Borno
Strategy and Action Plan on TIP (2020
– 2021) was organized in 2020. The
strategy is built on commitment and
cooperation with partners to prevent
and combat trafficking in human
beings. 

It seeks to analyze the current situation,
(using information from the MSNA,
trends analysis from case management
and other reports) and enhance further
development of existing systems to
adapt to new trends and challenges in
the manifestation of the phenomenon
of trafficking in human beings in all its
forms and segments in northeast
Nigeria.
 
The strategic goals were set in line with
international standards and practices in
this area, the NAPTIP strategic plan of
action as well as the Humanitarian
Response Plan indicators on Trafficking
in Persons.

Response to 2020 Annual Global TIP
Report

In line with recommendations made to
northeast Nigeria in the 2020 annual 

BORNO STATE ANTI-

TRAFICKKING IN

PERSONS TASKFORCE
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Advocacy

In 2020, PSWG members advocated to
the 6 northeast House of Assembly
Speakers for the implementation of
Legal Frameworks for the Protection
and Assistance of IDPs in the
northeast, to SEMA and humanitarian
actors with mandates for IDP
registration and also for the
rehabilitation and construction of
shelters for vulnerable persons in
Malkohi host community.

Members advocated for access to
justice and civil documentation for
IDPs and also called for an end to
human rights violations. 

Access to Justice and Civil
Documentation 

37 out of the 53 cases concerning the
affected population in court have
been concluded, while 16 are still
ongoing and being followed-up by the
Nigeria Bar Association (NBA). The
cases are related to Criminal Trespass,
Rape, Illegal detention, Criminal
Misappropriation of Property and
Breach of Trust, Matrimonial Cases,
Extortion, abuse of Fundamental
Rights and so on. 

150 letters of administration were
processed and issued to the next of kin
of some deceased IDPs and persons in
need in Adamawa State. 
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11,031 Children were issued with the
Birth Certificates and 8,000 with
indigene certificates, and 20 legal
counselling sessions were held in Mubi
and Yola in 2020. 

COVID-19 Response

Humanitarian actors in Adamawa State
continued to provide support to the
affected population under the “risk
communication pillar”, through
ongoing sensitization and awareness
raising campaigns in communities. 

The Adamawa State Ministry of
Women’s Affairs and Social
Development (AdMoWASD)
distributed hand washing materials
including antiseptic soap and hand
sanitizers to 20 umbrella bodies of
Women groups, including Adamawa
Hope Centre for onward distribution to
other smaller groups including
Community - Based Organizations. 

4,216 beneficiaries in six LGAs
benefitted from protection safety nets
and livelihood assistance, to mitigate
the economic fallout from the COVID-
19 pandemic and government
measures to contain it. 1000 vulnerable
individuals received cash grants,
400HHs received livestock, and farm
implements were distributed to 400
individuals. To strengthen their
economic resilience, 240 beneficiaries
were trained in shoe making, 320 in
tailoring, 400 in bag/beads making and
400 in carpentry. 

Community savings groups were also
formed in some communities. 

Human Rights Monitoring

102 visits were conducted in Madagali,
Michika, Mubi North, Mubi South,
Yola North, Yola South and Gire.
Majority of these visits were to police
detention centres to advocate for
affected persons who had been
arrested, or for persons who had been
detained for a long period without
being charged to court, legal
representation, and inspection of basic
facilities in the prisons. The prison
visits were conducted between
February and March before the onset
of the coronavirus pandemic in
Nigeria. As a result of these efforts, 20
persons who had been arbitrarily
arrested and detained were released.  

650 awareness raising
campaigns/sensitization sessions
(reaching 30,187 individuals) on
fundamental human rights, human
rights abuse and violations, including
SGBV were conducted, and 42,236
individuals reached through
Community-based Human Rights
Monitoring interventions and regular
monitoring visits to Camps and host
communities. 
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2021 PLANNED

RESPONSE
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2021 STRATEGIC OBJECTIVES 

Strategic Objective 1

Save lives by providing
timely and integrated
multisector assistance

and protection
interventions to the

most vulnerable.

Strategic Objective 2 Strategic Objective 3

Enhance timely,
unhindered and

equitable access to
multi-sector assistance

and protection
interventions through

principled
humanitarian action.

Strengthen the
resilience of affected
populations, promote

early recovery and
voluntary and safe

durable solutions to
displacement, and

support social cohesion

Strategic Objective 1A

To stop or mitigate the harm caused to persons
who have suffered violence, coercion,

exploitation, serious neglect or discrimination,
and to restore - as much as possible - the

person's capacity to live a safe and dignified life

Strategic Objective 2A

To reduce the vulnerability of persons at
heightened risks of violence, exploitation,

serious neglect or discrimination; enhance their
capacities and reduce the risk of resorting to

negative coping mechanisms

Strategic Objective 3A

To raise awareness and build the capacity of
services provides, including duty bearers,

community members and humanitarian actors,
in order to reduce protection risks, identify and

support the most vulnerable ones

In addition to the strategic objectives set out in the 2019 - 2021 Humanitarian
Response Strategy for northeast Nigeria, it was decided during the 2020
humanitarian planning process, to complement the three-year strategic objectives
with sectoral - specific strategic focuses which would act as poles to gather the
necessary, inter-sectoral programmatic elements required to achieve synergies in
programming, which would then translate into holistic benefits for the affected
population.

The strategic objectives for the 2021 Humanitarian Response Plan are: 

While the Protection Sector specific strategic focuses are: 
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2021 PLANNED RESPONSE 

People in Need

Target Population

Women

Children

Funding 
Requirements

Operational
Partners

Planned Projects

Locations

4.1M

2.5M

0.5M

1.6M

$91.2M

47

63

61 
LGAs


