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Return monitoring report –Tirah Valley 

May 2014 

 

 

I. Background 

In mid-March 2013, fighting started between two non-state armed groups known as Ansar-ul- 
Islam (pro-government) and Lashkar-e-Islam backed by Tahreek-e- Taliban (TTP), which forced at least 
17 000 families to flee from Bagh Maidan area of Tirah Valley.  

The exodus took three different exit routes- via Orakzai, Kurram and Khyber agencies towards 
Peshawar, Nowshera Kohat, Hangu and Kurram Agency in particular. On 15 March 2013, the 
Government made an official notification and declared 98 villages of Bagh Maiden as conflict-affected 
areas. The displaced population was registered for humanitarian assistance at Jerma, Kohat and in 
New Durrani camp, Kurram agency. The registration process lasted till 5 May, 2013, with 17,140 
families (79,839 individuals) registered including 6% in camps settings and 94% in hosting 
communities (UNHCR registration figures). On 25th June 2013 the area was declared clear and safe for 
return by the Law Enforcing Agencies. In line with the Standard Operating procedures on the Return 
of IDPs, binding the humanitarian community, in July 2013 the Protection Cluster conducted a Return 
Intention Survey to ascertain the voluntary character of the return.  
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The first phase of Tirah return process commenced on the 15th September and continued till 5th 
of November 2013. The process was led by the Government and supported by humanitarian 
community.  By the end of the 1st phase of return, 6,187 families returned on VRF while 6,628 
without VRF (non-registered IDPs), with approximately 50,000 IDPs still expected to return to Tirah 
Valley in early 2014. At the time of the return in phase 1, the Protection Cluster undertook a series of 
consultations with both the departing population and the first returnee populations in Tirah Valley 
(mission to Tirah valley conducted from 17- 19 September 2013) to better identify the voluntary and 
well-informed character of the return, the intentions of the remaining population, and the immediate 
needs of the returnees in their areas of origin 

The results were summarized in a briefing note and lesson learnt shared with the authorities and 
the humanitarian community.  In continuation of the return monitoring process, Protection Cluster 
has conducted visit to the return areas for post return monitoring from 25th to 29th March 2014 and 
issued report with relevant recommendations for the second phase of the Tirah return. 

At the same time, through the grievance desk, cases of complains were registered by the IDPs, 

verified by UNHCR and NADRA as per the grievance desk SOPs and as a result 257 families were 

included in the list of IDPs eligible to receive VRFs thus raising the total number of verified families 

from 7,704 to 7,961.  The second phase of Tirah return started on 7th May 2014 and will continue 

throughout the month of May. 

Since March 2013, the Protection Cluster in KP/FATA engaged in monitoring the situation of the 

IDP families displaced from Tirah Valley, consulting the population in displacement, at embarkation 

points and in areas of return on their needs and concerns in order to contribute to better inform the 

humanitarian response. Following note presents finding of the consultations with returnees to Tirah 

valley in the second phase of return conducted at the embarkation point of Jerma in Kohat district 

from 8 to 10 May 2014. 

 

II. Consultations with returnees 

Organizations participating at the protection monitoring at the embarkation point were Child 

protection welfare commission, PADO, PVDP and SRSP. Out of the 79 interviewed returnees, 77% 

were male and 23 % female. One person consulted was a minor, while 14 % of interviewed were 

elderly. Out of the 79 interviewees, 9 % represented persons with disabilities.  All interviews were 

conducted at the embarkation point in Jerma, Kohat district. 
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Graph 1: Interviewee Details  

  

 

III. FINDINGS  

 

As reported by the consulted returnees, none of them were put under any sort of pressure to 

return.  In case such a case had occurred, the returnees shared that they would have approached 

FDMA or other government authorities (62 %), elders (18 %), district administration (5%) and courts 

(4%)- depending on the source of pressure.  

 

In terms of families splitting during the return, 78 % of respondents indicated that they are 

returning with all family members, while 22% were returning with only some family members, leaving 

others in areas of displacement.  The main reasons indicated for leaving some family members behind 

were not appropriate house conditions in areas of return (58 % respondents), in 29 % of responses the 

reason is because children attend school in displacement and 4 % responded that they found job in 

area of displacement, one person indicated staying in displacement because his child was sick.  

 

For those staying in displacement, they are living mainly with friends or relatives (74 % of 

respondents) or living on their own (26 %). Most returnees who split their families expect that the 

whole family will be reunited within less than 1 month (41 % of respondents), within 3-4 months 

(35%), within 1- 2 months (12%) and 12 % of respondents are not planning to bring the whole family 

in the areas of return at all. 
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Graph 2: Timeline when families are planning to be reunited in areas of return 

    
    

 

In terms of access to information and the means of receiving information about the upcoming 

return, 41% of IDPs received information from Government and local authorities; 39% from friends 

and community members; 20 % from radio messages and 1 % from shura and local committees. Most 

of the returnees were notified less than 7 days prior to the return (78%), 13% were informed between 

8- 14 days in advance, 3 % up to 3 weeks prior to return and 6 % reported to be informed more than 3 

weeks prior to the return. 

 

Graph 3: Access to information  
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Consulted returnees reported lacking information on availability of special transport arrangement 

for people with special needs (elderly, persons with disabilities and pregnant  women)- 91 %; type of 

the assistance that they would be receiving at the embarkation point (42%) and availability of further 

transport up to their final destination (36% of respondents). On the contrary, all reported that they 

are aware of the day when they will be returning. 

Additional information returnees were asking for was mainly the type and amount of food items 

(34 % of respondents), where they can collect the assistance (26%), type and amount of the NFIs 

(24%) and medical and other specialized services in areas of return (17%).  

In terms of amount of information necessary to do an informed decision on return, returnees felt 

that they have enough information on the general security situation in return areas (99%), however 

they are lacking information on the situation of their livelihood in return areas (69%), on the risk of 

land mines (58%) and availability of services in areas of return (54 %).  

 

Graph 4: Available information upon return about area of return  

 
 

Returnees received the information on areas of return mainly from family members, relatives 

and friends who visited the areas (31%), from political administration (30%), FMDA and local 

authorities (29%), and humanitarian organizations (8 %).  

In terms of information missing about the situation in areas of return, most consulted returnees 

would wish to have more information on house compensation (29%), further assistance after return 

(26 %) and Government assistance on livelihoods (18%); services available after return (14%), security 

and land mine presence (13 %). 
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In relation to security, all consulted returnees reported that they think the security situation in 

areas of return is good enough for the return. The respondents also shared that they wish the 

military does not leave the areas so as to assure the security. 4% of respondents were afraid of being 

displaced again in the future and 4 % reported concerns over land mines. 

While it was reported at the beginning of the return that female headed families were not allowed 

to enter the return area, after an intervention of a protection cluster member with relevant 

stakeholders (FDMA, Political Administration) are now being facilitated. 

Majority of the returnees reached the embarkation point by public transport (73%) while 27 % 

used private means. 49 % of consulted returnees reported paying for the transport to reach the 

embarkation point, paying on average 300 pkr and above. 

At the embarkation point of Jerma in Kohat district, several assistance desks were installed. The 

returnees were mainly satisfied with child protection desk, grievance desk, followed by health 

screening and immunization desk, women desk and information desk. 

Graph 6: Overview of satisfaction with service desks 

 

 When asked for the reasons of dissatisfaction with the desks, some reported that there is no 

proper direction on where these facilities are at the embarkation point and that the information is 

provided in writing, however the returnee could not read.  

Recommendation was to put an information desk at the entrance to Jerma which would guide the 

IDPs on all services available at the embarkation point. 
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When asked about the main challenges the returnees foresee or are afraid about after the return, 

most of them were highly concerned about the worsening security situation in case army leaves the 

return area, about the situation of their livelihoods and crops and housing compensations. 

 

Graph 7: Challenges foreseen after the return 

 
 

 

The final destination of consulted returnees within Tirah was indicated as below: 
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Graph 8: Areas of return of consulted returnees 

 

 

IV. Awareness raising session at embarkation points 

 

The protection cluster members were delivering awareness raising session on mine and risk education 

and civil documentation at the embarkation point. In total, ……. returnees were reached through the 

…….. sessions conducted. Most of the legal counseling is delivered on the CNIC. Direct referrals are 

being made as well immediately upon identification by protection cluster members as per established 

referral pathways.  

 

 

V. RECOMMENDATIONS  

 

 Establish an information desk at the entrance to Jerma embarkation point which would 

guide the IDPs on all services available at the embarkation point (FDMA, IOM HComms) 
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 Earlier information campaign to be conducted- despite the agreement to start 

disseminating the information about return at least 14 days prior to return, for the case of 

second phase of return to Tirah, this timeline was not respected (RTF members) 

 

 Information provided to returnees shall be more detailed and specific- including more 

information about further assistance at their place of origin and composition of assistance 

during the return (HRT members) 

 

 Information on compensations (government and house and land compensations) shall be 

disseminated (FDMA) 

 

 

 

 
Awareness raising session on civil documentation with returnees 
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Mine and risk education awareness session at the embarkation point 

 

 

 
Session on civil documentation delivered to returnees at embarkation point 
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Special Assistance for persons with disabilities at embarkation point 

 


