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NFI and Emergency Shelter
DISTRIBUTION REPORT
Distribution Date(s): 26thOctober 2017
Bor South-Intersos (Bor town)

Report Date: 06 November 2016
Pipeline Request Reference*
(if the distributed items comes from pipeline)

Distribution Location Information
State
County
Payam
Exact location/Boma
GPS Coordinates
Site/settlement Type
Displacement Type
Distribution Team Details

Jonglei
Pibor
Pibor South & North
Tangazon, Gogolthin, Bee, Lanyeriz.
PoC
☐ Collective Centres☐ Spontaneous ✓
Others_________☐
Conflict affected ☒
Disaster affected ☐
Other (Specify) _____________ ☐

Name

Agency

Title

Contact (email, mobile, sat-phone)

Loku Simon Lubajo

Intersos

S/NFIs ERT

loponi60@gmail.com (0954738835)

Charles Bachak
Intersos
Pibor Hub Manager hubcoord.pibor.south.sudan@intersos.org
Okouny
(0911220574/ 0922186728)
Beneth Dennis
Intersos
S/NFIs ERT
bensurur@gmail.com / (0955114170)
Surur
Beneficiary Numbers: Breakdown by Population and Support Type
(please provide ONLY actual data collected from the distribution list, not estimations)

NON-FOOD ITEMS (NFI)
Population Type*:

New IDPs☒______ %, Protracted IDPs ☐ ______%,
Host Communities☐ ______%,

HOUSEHOLDS

Others (specify)_________ ☐ _______%
INDIVIDUALS

TOTAL

100

Returnees☐ ________%,

TOTAL

0 – 18 years

19 – 59 years

60 + years

M

F

M

F

M

F

M

F

319

339

181

187

134

146

4

6

Vulnerability
(total)

10

EMERGENCY SHELTER
Population Type*:

New IDPs☒______ %, Protracted IDPs☐ ______%,

Returnees☐ _______%,

Host Communities☐ _______% Others (specify)________ ☐ _______%
HOUSEHOLDS

INDIVIDUALS

TOTAL

TOTAL
M
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Beneficiary Numbers: Breakdown by Location
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please
complete this table indicating the number of beneficiaries per location and/or place of origin.
Payam
Boma
Households
Individuals
Pibor South
Tangazon
Total
96
15
Total Female
47
Total Male
49
Gogolthin
Total
155
25
Total Female
81
Total Male
74
Bee
Total
209
30
Total Female
107
Total Male
102
Lanyeriz
Total
198
30
Total Female
104
Total Male
94
Stock Distributed
Procuring organization and warehouse from
which stock was sourced
Quantity of each item distributed per
household

IOM

- specify variations by household size
Total quantity of each item distributed in
the response

Type of Item
1.Plastic Sheet
2.Blanket
3.Mosquito net
4.Kitchen Set
5.Sleeping Mat

Brand/Manufacturer
IOM
IOM
IOM
IOM
N/A

1. Plastic sheet =

5.Kitchen set =1/2

2. Sleeping mat = 1

6.

3. Mosquito net = 1

7.

4. Blanket = 1

8.

1. Plastic sheet =

5. Kitchen set =104 pcs

2. Sleeping mat = 100 Pcs

6.

3. Mosquito net = 100 Pcs

7.

4. Blanket = 100 Pcs

8.

Style/Versi
on #

Size
4x6

Colour

Other

White
Grey
Blue
White
Several
colours

Summary of Distribution
- Where was the distribution held and how was it organised?
-What and how were beneficiaries informed?
- How was equal access ensured for men, women, girls and boys?
- How was order maintained during the distribution?
The distribution was held in Pibor town near the airstrip by INTERSOS with the help of RRC of Pibor town, Local
Authority and village chiefs of Pibor South community; and hired casual workers aided the distribution of this
loose NFIs items.
Pre-distribution meeting was held with Local Authority and INTERSOS. The Authorities were informed this
distribution was part of previous distribution with left-over S/NFIs. On ground mobilization of the beneficiaries
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was completed in one (1) day before the distribution date. During meeting, the emergency response team
clarified the specific items the beneficiaries were going to receive.
Mobilization was done before the distribution date with the help of the volunteer community mobilizer and
village chiefs, who conveyed the message of the distribution to the beneficiaries.
A central distribution was conducted by INTERSOS near Pibor airstrip for one (1) day. The team choose the airstrip
because it was accessible by all the beneficiaries.
Recommended guidelines were also communicated during the mobilization. The beneficiaries were informed that
minors will not be allowed to access the distribution site and to receive items on behalf of their parents.
About complains during distribution, beneficiaries were not allowed to raise complaints especially those regarding
lost tokens. Complaints were handled by local authority after the distribution exercise.
INTERSOS hired; 4 crowd controller, 4 enumerators, 3 splitters, and 2 labours responsible for laying items ready
for beneficiaries to collect.
Crowd controllers were engaged in controlling and directing the beneficiaries and ensuring that distribution
procedures were followed. The beneficiaries were urged to follow lines which were demarcated by the crowd
controllers. Separate lines were made for the pregnant, lactating mothers, elderly and the disabled. This process
helped in the smooth running of the distribution exercise.
The NFIs materials were airlifted by UNHAS (logistics cluster) cargo plane from Bor warehouse to Pibor town and
the items were temporarily stored at PLAN International rub-hall till end of distribution. The team on the ground
hired casual workers that helped in offloading the items from the plane and carrying them to the PLAN
International rub-hall.
What actors were involved in the decision-making regarding the distribution process?
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers,
volunteers, beneficiaries, etc.
INTERSOS as the lead partner on the ground took the sole responsibility of hiring casual workers like, crowd
controllers who helped in maintaining order in the whole distribution exercise, splitters to remove blankets,
sleeping mats, plastic sheet from the bale, Ushers who helped in arranging the items ready for each beneficiary,
enumerators who helped to verify and check the beneficiaries names in the standard NFIs sheet before
proceeding to receive items.
PLAN International, partner on ground helped the team with storage facility for the NFIs items.
Pibor county RRC also played a very vital role since assessment, verification and issuing of tokens up to the
distribution exercise. He helped a lot in briefing about the security situation in the county, coordinating between
the team and the village chiefs through organizing and always present on the ground with the team during
meetings up to the time of distribution handling complaints raised.
Local authority, village chiefs and community leaders of Pibor south payam etc. helped ERT in identifying casual
workers, community mobilization especially before distribution.
Changes from assessment recommendations
-If there were any changes to the original plan, please explain what changes occurred and why they were
necessary.
No changes were observed as per the assessment recommendations.
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Targeting criteria
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment
and those who received on distribution day?
The target criteria remained the same as per the assessment plan; the IDPs who were displaced due to the
fighting that took place between the Mulres and Dinka’s that forced most people to flee from Gumuruk, Namam
River, Likuangole to Pibor North and South payams of greater Pibor county and some of the vulnerable host
community who were registered and issued tokens received the NFIs items.
Challenges and lessons learned
-Did you face any major challenges, and/or learn any useful lessons?
Challenges
The severe flooding that occurred in the area made movement of the team very hard. We had to use boats that
were not reliable.
Recommended next steps
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors?
Due to the floods, water points have been affected which calls for WASH interventions
Anecdotes, Stories, Photos
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos

Beneficiaries lining up during distribution

NFIs items being laid down as more items
awaits

Intersos ERT demonstrates to Enumerators
how to do the job

Beneficiaries organizing their items ready
to carry home

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point)
Thank you!
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