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COUNTRY STRATEGY 

 
OPERATIONS 

 
Project  

Duration 

Planned 

Number 

of 

People 

Total  

Requirements  

(in USD) 

Total  

Received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

Special Operation 200706: 

National Response Capacity-

Building: Applying Lessons from 

the Haiyan/Yolanda Emergency 

July 2014 

– June 

2016 

- 
9,852,857 5,337,121 

54% n/a 

UK, Australia, 

Private 

donors, 

Multilateral, 

Republic of 

Korea 

Protracted Relief and Recovery 

Operation 200743: Enhancing the 

Resilience of Communities and 

Government Systems in Regions 

Affected by Conflict and Disaster 

April 2015 

-March 

2018 

408,000 
73,568,078 17,931,692 

24%                                                                

2.6 million 

USA, Private 

donors, 

Australia, 

Norway, 

Kuwait 

 

*January – June 2016 

 

Summary of WFP assistance 

Since re-establishing its presence in the Philippines in 2006, WFP has supported school feeding, 
supplementary feeding for pregnant women, nursing mothers and children under two years of age, 
provision of micronutrient powders, general food distribution (GFD), cash for assets (CFA) and cash for 
training (CFT) in Mindanao. WFP pays particular attention to the empowerment of women across all 
activities, for example, CFT projects that chart income-generating paths for women.  
 

WFP provides assistance in conflict-affected areas where levels of poverty and food insecurity are high as 
a result of man-made and natural disasters. To address the latter, the WFP operation features a disaster 
risk reduction component. In 2014, WFP also delivered assistance to the people affected by the earthquake 
in Bohol, the armed conflict in Zamboanga, the unrest of Mayon Volcano in Albay and Typhoon Hagupit in 
Eastern Samar. 
 

WFP launched a Special Operation in 2014, which builds on the lessons learned from the Typhoon Haiyan 
response. It addresses the challenges identified during the response by enhancing the disaster response 
capability of the Government in the areas of logistics and supply chain management.   
 
WFP started a relief and recovery operation in 2015 to provide assistance to the most vulnerable 

communities affected by protracted conflict in Central Mindanao and by typhoons in Visayas and Mindanao. 
WFP supports internally displaced people and returnees through food-for-assets, blanket and targeted 

supplementary feeding programmes for children and pregnant women and nursing mothers, and school 
meals.  
 
WFP projects are in line with the Zero Hunger Challenge, the development goals of the Government of the 
Philippines and the attainment of the UN Sustainable Development Goals 1, 2, 3, 4, 5, 10, 11, 13 and 17. 
 
 

WFP activities in the Philippines focus on assisting poor, 

vulnerable and displaced populations affected by armed conflict 

and natural disasters in Visayas and Mindanao through general 

food distributions, cash for assets, school meals, and 

supplementary feeding. The ongoing Protracted Relief and 

Recovery Operation (PRRO) 200743, which started in April, 

provides food and in-kind assistance to the conflict-torn areas in 

Central Mindanao, as well as typhoon-hit sections of Visayas and 

Mindanao. As the Philippines is one of the world’s most disaster-

prone countries, WFP is also strengthening the Government’s 

disaster preparedness and response capacities, and is helping 

government partners to develop food and nutrition policies. WFP 

re-established its presence in the Philippines in 2006 to support 

the ongoing Mindanao peace process and to help build community 

resilience to armed conflict, which undermines food security. 

 
 

Analyn, a participant of WFP’s cash for assets project, shows 

off their community vegetable garden in Piagapo, Lanao del 

Sur. Photo © WFP/Faizza Tanggol 
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OPERATIONAL HIGHLIGHTS 

 

PARTNERSHIPS  

WFP works closely with government partners, NGOs and other stakeholders for successful implementation of its projects. 

DSWD serves as WFP’s key strategic partner for emergency response activities, leveraging DSWD’s safety net programme. 

Other government partners include the Department of Education, Department of Health, Department of Agriculture and 

the Department of Agrarian Reform, as well as local government units. As a result, valuable assistance in terms of 

targeting, beneficiary registration and other support services are being provided. The Special Operation involves 

collaboration with DSWD, the Office of Civil Defence, and the National Disaster Risk Reduction and Management Council 

to strengthen national capacities in logistics and supply chain management. The expanded Disaster Preparedness and 

Response programme also employs expertise from civil society, academic institutions and select NGOs.  

 

COUNTRY BACKGROUND  

The Philippines is a low middle income, food-deficit country with an estimated 
population of 100 million. The country ranks 117 out of 187 countries in the 
2014 Human Development Index.  
 
The country is considered one of the world's most disaster prone countries, 
ranking second out of 171 countries on the 2014 World Risk Index and second 
out of 181 countries on the 2014 Global Climate Risk Index. Recent significant 
shocks include the armed conflict in September 2013, an earthquake in Bohol 
in October 2013, Typhoon Haiyan in November 2013, and Typhoons Hagupit 
and Jangmi in December 2014. 
  
Mindanao has suffered from over four decades of conflict resulting in the 
destruction of private property and social infrastructure and an overall 
degradation of living standards. While a comprehensive peace agreement 
between the Government of the Philippines and the MILF was signed in 2014, 
the peace process remains fragile with risks of clashes and population 
displacements.  
 
The 2013 National Nutrition Survey shows that underweight and stunting among children in WFP’s operational areas in 
the Autonomous Region in Muslim Mindanao (ARMM) are below the national averages at 21.9 percent and 39 percent 
respectively. In addition, the 2013 Functional Literacy Education and Mass Media Survey found that out-of-school children 
and youth in ARMM comprised 14.4 percent, the highest across the regions. On the other hand, the functional literacy 
rate in the ARMM is 72 percent, which is the lowest in the country. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 WFP supported the Government in responding to emergencies. 
For the Typhoon Koppu response in October, WFP provided rice 
and high-energy biscuits to support the food security of 4,000 
people in typhoon-hit areas in Aurora province. WFP also 
mobilised its logistics capacity for the transport of government 
relief items, and provided logistics equipment and capacity-
building support on warehouse management in support of the 
Government’s Command Center in Aurora. During the Typhoon 
Melor response in November, WFP also provided logistics 
support to Department of Social Welfare and Development 
(DSWD) for the transport of relief items to the affected areas.  

 The WFP-supported DSWD mechanised repacking facility at the 
National Resource Operations Center in Manila is now 
operational and was used to produce family food packs during 
Typhoons Koppu and Melor. WFP is setting up a temporary 
Disaster Response Center in Cebu, which will also include a 
modernized repacking system to speed up the production of 
family food packs during disasters. Trainings for government 
responders on operational and practical logistics were 
conducted in Manila, Cotabato and Cebu. 

 Through the use of the electronic prepaid card (e-card) system, 
WFP implemented cash-based transfers to 4,000 participants of 
the asset-creation activities. It was the first time WFP 

Philippines used the e-card platform, which offers recipients 
flexibility and independence when collecting their entitlements. 

 WFP organised several events under its Disaster Preparedness 
and Response Programme: the third annual National Forum on 
Disaster Preparedness and Response (DPR) in October; the 1st 
Forum on Forecast-Based Emergency Preparedness for Climate 
Risk in November; and a National Training Workshop on 
Geographic Information System for Risk and Food Security 
Analysis in December. These events brought together partners 
from national and local government agencies, sister UN 
agencies, academia, non-government organisations, civil 
society, private and donor agencies to enhance DPR capacities. 

 The fate of the Bangsamoro Basic Law (BBL) 
remains unknown as it did not meet the deadline for 
passing in December. Deliberations on the proposed 
bill are being watched by the Moro Islamic Liberation 
Front (MILF) and their supporters. The current 
administration still sees a chance for the BBL to pass 
in early 2016. However, with the election period fast 
approaching, legislators are now seen to be busy 
preparing for the campaign season which often 
results in lack of quorum in Congress. Failure to pass 
the BBL will affect the implementation of the peace 
agreement, which can easily trigger conflict in 
southern Philippines. 

 More than 1,000 families were affected by violence 
caused by the Bangsamoro Islamic Freedom 
Fighters in Central Mindanao, who targeted not only 
government security forces but also civilians. 
Fighting continued between groups involved in 
family feuds and caused temporary displacements. 
Armed conflict and attacks with improvised 
explosive devices (IED) occasionally hampered WFP 
programme activities. 

 Two military personnel were wounded when their 

vehicle convoy transporting relief goods in Typhoon 
Melor-affected areas in Samar province was 
ambushed. All WFP staff were advised to be vigilant 
following the incident. 

 Kanlaon Volcano in Negros Occidental province, 
which was placed under Alert Level 1 in November, 
spewed ash on 7 December. The Philippine Institute 
of Volcanology and Seismology (PHIVOLCS) urged 
the public to wear masks and to stay at home as the 
ash fall was carcinogenic and could trigger asthma 
and pulmonary problems. PHIVOLCS continues to 
monitor Mayon Volcano, Taal Volcano, and Bulusan 
Volcano, which are also all currently under Alert 
Level 1.  
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