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COUNTRY STRATEGY 

 
OPERATIONS 

 
Project  

Duration 

Planned 

Number 

of People 

Total  

Requirements  

(in USD) 

Total  

Received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

Special Operation 200706: 

National Response Capacity-

Building: Applying Lessons from 

the Haiyan/Yolanda Emergency 

July 2014 – 

June 2016 
- 

9,852,858 5,337,121 54% n/a 

UK, Australia, 

Private 

donors, 

Multilateral, 

Republic of 

Korea 

Protracted Relief and Recovery 

Operation 200743: Enhancing the 

Resilience of Communities and 

Government Systems in Regions 

Affected by Conflict and Disaster 

April 2015 -

March 2018 408,000 73,568,078 17,120,372 23% 0 

USA, Private 

Donors, 

Australia, 

Norway, 

Kuwait 

*October 2015-March 2016 

 
 

 

Summary of WFP assistance 
Since its re-establishment in the Philippines in 2006, WFP has been implementing several activities in Mindanao, 
including school feeding, supplementary feeding for pregnant women, nursing mothers and children under two years 
of age, provision of micronutrient powders, general food distribution (GFD) and food assistance for assets (FFA) and 
training (FFT). WFP pays particular attention to the empowerment of women across all activities, for example, FFT 
projects that chart income generating paths for women.  
 
WFP provides assistance in conflict-affected areas where levels of poverty and food insecurity are high due to the 
combination of man-made and natural disasters. To address the latter, the WFP operation features a disaster risk 
reduction component. In 2014, WFP also delivered assistance to the people affected by the earthquake in Bohol, the 
armed conflict in Zamboanga, the unrest of Mayon Volcano in Albay and Typhoon Hagupit in Eastern Samar. 
 
WFP launched a Special Operation in 2014 which builds on the lessons learned from the Typhoon Haiyan response. It 
addresses the challenges identified during the response by enhancing the disaster response capability of the 
Government in the areas of logistics and supply chain management.   
 
WFP started a relief and recovery operation in 2015 to provide assistance to the most vulnerable communities affected 
by protracted conflict in Central Mindanao and by typhoons in Visayas and Mindanao. It supports internally displaced 
people and returnees through FFA, blanket and targeted supplementary feeding programmes for children and pregnant 
women and nursing mothers, and school meals.  
 
Overall, WFP projects are in line with the Zero Hunger Challenge, the development goals of the Government of the 
Philippines, and the attainment of the UN Millennium Development Goals 1, 2, 3, 4, 5 and 7. 
 
 

 

WFP activities in the Philippines focus on assisting poor, 

vulnerable and displaced populations affected by armed conflict 

and natural disasters in Visayas and Mindanao through general 

food distributions, food assistance for assets and training, school 

meals, and supplementary feeding. The recently concluded Relief 

and Recovery Operation provided assistance to over 1.5 million 

people affected by protracted conflict in Central Mindanao as well 

as disaster-affected communities in Central Visayas and Eastern 

Mindanao. The new operation, which started in April, provides 

food and in-kind assistance to the conflict-torn areas in Central 

Mindanao and typhoon- hit sections of Visayas and Mindanao. As 

the Philippines is one of the world’s most disaster-prone countries, 

WFP is also helping the Government strengthen its disaster 

preparedness and response capacities. WFP re-established its 

presence in the Philippines in 2006 to support the ongoing 

Mindanao peace process and to help build community resilience 

to armed conflict, which undermines food security. 

 

 

WFP Country Director Praveen Agrawal and Social Welfare 

Secretary Corazon Soliman show family food packages 

produced through the new repacking system, which was 

devised by both agencies to speed up production of food 

packs in the event of disasters. Photo: © WFP/Anthony Lim 
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OPERATIONAL HIGHLIGHTS 

 

PARTNERSHIPS  

WFP works closely with key government partners, NGOs and other stakeholders for the successful implementation of its 

projects. DSWD serves as WFP’s main implementing partner for GFD and cash activities, leveraging DSWD’s safety net 

programme. Other government partners include the Department of Education, Department of Health, Department of 

Agriculture and the Department of Agrarian Reform, as well as local government units (LGUs). As a result, valuable 

assistance in terms of targeting, beneficiary registration and other support services are being provided. The Special 

Operation involves collaboration with DSWD, the Office of Civil Defence, the National Disaster Risk Reduction and 

Management Council and LGUs to strengthen national capacities in logistics and supply chain management. The expanded 

Disaster Preparedness and Response programme also employs expertise from civil society, academic institutions and 

select NGOs.  

 

COUNTRY BACKGROUND  

The Philippines is a low middle income, food deficit country with an estimated 
population of 100 million. The country ranks 117 out of 187 countries on the 
2014 Human Development Index. After its steady performance over the last 
three years, official data shows the Philippine economy grew by 5.6 percent in 
the second quarter of 2015, slightly higher than the dismal first quarter 
performance of 5.2 percent. 
 
The country is considered one of the world's most disaster-prone countries; 

ranked second out of 171 countries on the 2014 World Risk Index and second 
out of 181 countries on the 2014 Global Climate Risk Index. Recent significant 
shocks include the armed conflict in September 2013, an earthquake in Bohol in 
October 2013, Typhoon Haiyan in November 2013, and Typhoons Hagupit and 
Jangmi in December 2014. 
 
Mindanao has suffered from over four decades of conflict resulting in the 
destruction of private property and social infrastructure and an overall 
degradation of living standards. While a comprehensive peace agreement 
between the Government of the Philippines and the MILF was signed in 2014, 
the peace process remains fragile with risks of clashes and population 
displacements.  
 
The 2013 National Nutrition Survey shows that underweight and stunting amongst children in WFP’s operational areas in 
the ARMM are below national averages, standing at 21.9 percent and 39 percent respectively. In addition, the 2013 
Functional Literacy Education and Mass Media Survey found that out-of-school children and youth in the ARMM comprised 
14.4 percent, the highest across the regions. The functional literacy rate in the ARMM is 72 percent, which is the lowest 
in the country. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 The modernised repacking system project by WFP and the 
Department of Social Welfare and Development (DSWD) was 
inaugurated on 30 September. The facility, equipped with 
new rice bagging machines, case erectors, a conveyor 
system, and a pallet racking system, was designed to speed 
up the production of food packs during emergencies. It 
enables the Government to produce more than 50,000 
family food packs per day, which is enough to feed more 
than 250,000 people for three days. 

 The Provincial Government of Benguet and the Municipal 
Government of Tublay, which are long-time partners of WFP 
under its Disaster Preparedness and Response (DPR) 
Programme, were awarded the Seal of Good Local 

Governance (SGLG) for 2015 for their good performance and 
for raising the bar of excellence in local governance. The 
award aims to promote transparency and accountability in 
the use of public funds by local governments. WFP has been 
working with the two local governments to strengthen their 
institutional capacity in disaster preparedness, which is one 
of the pillars of the SGLG. 

 In July, at the request of the DSWD in the Autonomous 

Region in Muslim Mindanao (ARMM), WFP provided trucks 

to transport 8,000 family food packs from Koronadal City to 

Cotabato City for flood-affected communities in 

Maguindanao. In La Union province, WFP also provided 

logistics support to DSWD in transporting family food packs 

for 10,000 families who were affected by tropical storm 

Linfa.  

 WFP started its small-scale cash distribution under the FFA 

scheme in Central Mindanao in September. Some of the 

activities include establishment of vegetable production and 

backyard gardens, rehabilitation and construction of roads, 

reforestation, and construction of water systems. 

 The Moro Islamic Liberation Front (MILF) leadership is 
doubtful that the passage of the Bangsamoro Basic Law 
(BBL) will meet its deadline on 16 December as the 
pace of deliberations is slow, and Senators and 
Congressmen are expected to be busy preparing for 
the upcoming national elections. Further delay in the 
implementation of the peace agreement may trigger 
violent reactions from some members of the MILF. 

 Interclan fighting and armed attacks by the 
Bangsamoro Islamic Freedom Fighters militants 
including improvised explosive device attacks and 
violent criminal activities, continue to pose a risk of 
incidental violence to WFP staff and assets. Cases of 

feud are also expected to increase once election period 
starts. 

 The Philippine Institute of Volcanology and Seismology 
raised a tsunami warning over 20 provinces in the 
country on 17 September following the powerful 
earthquake that struck off the coast of Chile. Although 
no evacuation order over the areas was issued, people 
were advised to monitor the change in sea levels of 
their respective coasts. 

 According to the Philippine Atmospheric, Geophysical 
and Astronomical Services (PAGASA), large parts of the 
country will continue to suffer from dry spells until May 
next year. PAGASA warns that while El Niño could 
affect the normal rainfall pattern in the country, 
generally resulting in reduced rainfall, it can also cause 
tropical cyclones to become erratic, affecting its tracks 
and intensity. While no major super typhoon like 
Haiyan is expected to hit land this year, WFP continues 
to monitor the situation and remains ready to address 
any evolving situation. 
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