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• Thousands of families remain 

in need of critical 

humanitarian assistance in 

Khyber-Pakhtunkhwa (KP) 

and in flood-affected areas of 

southern Pakistan. 

• Most humanitarian projects to 

end in December 2012 in KP 

and FATA due to lack of 

funds.  

• Standing water in the flood-

affected districts is making it 

difficult to restore livelihood.  

Population 
affected by floods 
in 2012 (NDMA) 

4.8m 

Registered 
displaced people 
in KP/FATA (UNHCR) 

771,000 

Returnees from 
KP to FATA since 
January 2012 
(UNHCR) 

41,163 

  

Monsoon Floods 2012  

169 million 
required (US$) 

82 million ($) more 
required to continue 
assistance 

Population Movement 
in KP and FATA 

78 million(US$) 
required for immediate 
humanitarian relief  

 

Humanitarian needs persist in Pakistan.  

Critical services in KP and FATA to close.  

NGOs face visa issues.  

Standing water causes livelihood losses.  

 

Humanitarian needs persist in Pakistan 
Another US$160 million needed to continue humanitarian assistance  
At the end of 2012, thousands of families in conflict-affected districts of Khyber-
Pakhtunkhwa (KP) and Federally Administered Tribal Areas (FATA) and, flood affected 
areas of Balochistan, Sindh and Punjab remain in need of humanitarian assistance.  
While the donors made generous contributions of over US$290 million to Humanitarian 
Operatoinal Plans for both complex emergency in KP/FATA and flood-affected areas 
during the year, the humanitarian community still needs another $160 million to continue 
assisting people.  
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Critical services in KP and FATA face closure 
Essential humanitarian assistance scheduled to end in December  
Basic humanitarian services for more than 771,000 displaced people in KP and FATA 
face discontinuation by the end of the year due to a funding shortfall of US$78 million 
among humanitarian partners.  
Over 18,000 families living in the three camps for temporarily displaced people in KP and 
FATA will not receive tents and other shelter items through harsh winter as planned in the 
fall.  
Humanitarian partners will discontinue the provision of return packages comprising basic 
relief items to more than 390,000 people returning to their homes in safe areas in FATA. 
In addition, nearly 20,000 families returning to either uninhabitable damaged homes or 
severely damaged homes in five FATA agencies will not receive shelter support unless 
more funds are immediately secured.  

Stoppage of basic services will worsen humanitarian situation for IDPs  
Medical aid at 225 primary health care facilities in camps and host communities will 
cease beyond December, raising the risk of disease outbreaks. Some 15,000 
malnourished children and 15,000 pregnant and lactating women will no longer receive 
specialist assistance when nutrition activities stop at the end of the year. Further, 
reproductive health care services to 2,800 women and new-borns will be discontinued. 
Agriculture and livestock support to 70,000 IDPs in camps, off-camp and to returnees in 
need of critical livestock and agricultural livelihood support may stop beyond December. 
This could result in increased food insecurity and erosion of coping capacities. 
The education of more than 43,902 children in camps and 59,948 in host communities 
will stop when funding runs out by the end of December. A gap in schooling for these 
children may result in the permanent termination of the children’s education. Additional 
funds will only sustain the existing activities for the next six months and more funds are 
needed to reach more children.  
Protection services, including referrals and responses to gender-based violence, will also 
cease at year end unless more funds are provided. 
The table below illustrates the potential humanitarian impact of the expected 
discontinuation of services due to funding constraints: 

Cluster Total Funding 
requirements (US$)  

Basic services that will reduce or cease   

Camp Coordination 
and Management 

33.852 million Emergency shelter (tent) and NFI kits (Non Food Item kits - 
household items) to IDP families in three camps in KP and 
FATA. NFI kits to the newly arrived IDP families living with host 
communities. 

Education 5.559 million Establishment of non-formal schools in camps, provision of 
education support in Government schools for IDP children in 
host communities, and the provision of education supplies to 
schools.  

Health 11.461 million Primary health care facilities to the whole of camp population 
and support to 225 health facilities. Reproductive health care 
services and health care services to the newborns.   

Nutrition 8.971 million Nutrition services to acutely malnourished children under age 5 
and pregnant and lactating women. Promotion of improved 
infant and young child feeding and care giving practices and 
treatment of micronutrient deficiency disorders in children and 
women. 

Protection 15.429 million IDPs registration. Advocacy for equitable access to assistance 
and protection from rights violations; Child protection activities, 
support to survivors of gender-based violence (GBV).  

Shelter 26.046 million Transitional shelter and shelter repair kits to returning families  

WASH* 18.823 million Access to clean drinking water, appropriate sanitation and 
promotion of safe hygiene practices. Provision of hygiene kits 
to returning families.  

* A DFID pledge of GBP 10 million to WASH cluster would cover the existing gaps 

The cessation of activities 

will severely affect the 

18,000 most vulnerable 

families who depend 

entirely on humanitarian 

assistance for survival 
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NGO visa restrictions – obstacles to access  
Visa delays reduce number of international NGO workers  
From January to September 2012, a reduction of 60 international aid workers was 
observed across international non-governmental organizations (INGOs) associated with 
the umbrella organization, Pakistan Humanitarian Forum (PHF).   

Presence of international NGO aid workers in Pakistan 

Description January 2012 September 2012 Reduction in 
international staff  
from Jan-Sep 2012  

Total number of PHF-associated international 
NGO staff members in Pakistan 

222 162 60  

Total number of PHF-associated INGOs with 
international staff members in Pakistan 

38 35 3 

Source: Pakistan Humanitarian Forum (PHF), November 2012 

 
Visa delays occur both from difficulties in obtaining visas for NGO workers at Pakistan 
missions abroad, as well as in extending work visas in-country. Abroad, application 
processes for NGOs’ one-month single entry visas commonly take up to four months and 
longer, compared with an average of 12-14 days for UN visas. Within Pakistan, the 
timeframe to apply for multiple-entry visa extensions through the Economic Affairs 
Department (EAD) and the Ministry of the Interior (MOI) varies from 12-30 weeks. This is 
also considerably longer compared to the 8-10 weeks that are estimated to extend UN 
visas through the Ministry of Foreign Affairs (MOFA).  

Delays in visas create extra financial burdens for NGOs 
There is a gap where aid workers remain in-country, waiting for their visa extension after 
the expiration of their one-month visa. Unlike the UN, NGOs are subject to pay 
overstaying fees to the Government for the period between the initial visa expiry and the 
granting of the visa extension, even when the extension was applied for when the initial 
visa was valid. These costs have recently increased from $20 - $100 to $50 – $100 
depending on the overstay period.  Due to the uncertain legal status during the multiple-
entry visa extension period, some organizations request their staff to renew their visas in 
their home countries every month, a practice which is also referred to as ‘monthly visa 
runs’.  
Monthly visa runs are costly, and they do not guarantee immediate re-entry on single-
entry visa as out-of country visa applications also tend to take longer. The number of staff 
who remained on payroll out of Pakistan is over 1,000 days or an equivalent of four years 
of working days from January to September 2012.  

Visa challenges negatively impact programming  
For staff already in Pakistan, if they need visa extensions, they tend to stay in Islamabad, 
which keeps them from monitoring and supporting of field operations. 
There are also long delays for NGOs who request short-term entry visas. Some 72 
technical or consultancy visits aimed to provide training, capacity-building, technical 
expertise and management have been cancelled between January and September 2012. 
Most visas get issued eventually, for example, since October, 5 visas of 4 agencies were 
denied, and 2 visas of the same agency cancelled. 

Standing water challenges restoring livelihood  

Many Farming communities will miss winter cropping season in Sindh 
Standing water is still present in flood-affected districts of Sindh, including Jaffarabad, 
Jacobabad and some areas of Kashmore, which is impacting the Rabi (winter sowing) 
season, particularly the planting of wheat and oil seeds. Wheat represents a major food 
and income source for these families and the loss of the season will set families back 
with further debt, without food and income for the upcoming year.  

Many NGOs had to cancel 

a number of activities, 

especially related to 

capacity building as the 

technical assistance staff 

could not obtain visas in 

time.  
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For further information, please contact:  
Dan Teng’o, Reporting and Public Information Officer, tengo@un.org, Cell (+92) 346 856 3615 
Faisal Azam Khan, Reports Officer, jadoonf@un.org, Cell (+92) 302 851 9908 
 
OCHA humanitarian bulletins are available at www.pakresponse.info | www.unocha.org | www.reliefweb.int 

A flooded agricultural field in district Jacobabad, Sindh. The 
farmers may miss out the late winter planting season, before 
water dries out. Photo: Ashraf Ali/ FAO 

Some communities will also miss zaid 
rabi crops (planted in the period 
between winter and summer sowing 
seasons), which are mainly sunflower, 
lentils and fodder crops (maize and 
sorghum) as well as horticulture, 
including various vegetables and 
melons. Support for livestock survival, 
including veterinary services, 
feed/fodder and clean water as well as 
conditional cash are currently the 
critical priorities in all districts hit by the 
floods to restore livelihood. 

 
Floods in three successive years take toll on livelihood 
One of the early findings of the Livelihood Recovery Appraisal being conducted by the 
Food Security cluster is that flood-affected people from past years (2010 and 2011) in 
Jaffarabad have contracted debt (at least 20 per cent in the last 6 months), and 16 per 
cent have gone into debt to purchase food. The third consecutive year of flooding in the 
same districts has a devastating effect on the livelihoods of the people of the districts: in 
Jaffarabad an estimated 95 per cent of standing crops were affected or destroyed, and 
50 per cent of agriculture and livestock based livelihood families were affected.  
Currently, the Food security cluster members are in the process of conducting a detailed 
food security assessment for Monsoon 2012 in seven flood-affected districts of Punjab, 
Sindh and Balochistan. 
 

Floods for the third 

consecutive year in some 

districts had a devastating 

effect on the livelihoods.  


