
Tharparkar district is situated 
in South East of Sindh. It is 
one of the districts facing ex-
treme food insecurity and mal-
nutrition. Untimely and low 
rainfall have caused crop fail-
ure, in Mithi, Chachro, Dahli, 
Diplo, Islam Kot Talukas and 
affected the agriculture pro-
duction of Arid Zone where 
the food security and liveli-
hoods of most households are 
dependent on agriculture and 
livestock. Last year, delay in 
rain prevented sowing of rain 
dependent crops leading to 
inadequate household food 
production and stocks. In 
Tharparkar,  most households 
invest their savings in livestock 
which provide them dairy 
products for household nutri-
tion and used to be sold to 
meet urgent needs in emergen-
cies. Therefore, works like a 
cash bank. The current sheep 

pox epidemic is wiping out 
entire flocks of small animals, 
severely threatening economic 
well-being of the community.  

Market has been randomly 
assessed to find out supply 
break of food availability in the 
local market and price infla-
tion.  No supply break or price 
inflation has been noticed dur-
ing last six months. 

National and Provincial gov-
ernment departments including 
some humanitarian organiza-
tions are providing life saving 
items especially food rations, 
including 122,366 wheat bags  
in 100 Kg , 1,320 bags of rice 
in  50kg, 76,000 food packs 
including with High Energy 
Biscuits (HEB) were also dis-
tributed among the affected 
populations. In collective re-
sponse from Food Security 
members, WFP provided cash 

to 1,000 families, FAO pro-
vided 10,000 PPR vaccines to 
Sindh Livestock Department 
and 2,500 families were sup-
ported with food rations by 
humanitarian organizations. 
2.81 million livestock including 
small and large ruminants were 
treated with vaccination, 
14,600 fodder/feed bags (40Kg 
per bag) were also distributed 
among the affected households 
in Tharparkar. 

Tharparkar Drought 2014  

FSC members are supporting 
with general food distribution 
and assisted 160,500 displaced 
families (in camp, off-camp 
and returnees) in KP and 
FATA to restore their food 
security. 29,500 families were 
assisted through cash for work, 
conditional cash grants, agri-
culture inputs, veterinary sup-
port, capacity building and 
homesteading gardening to 
support their livelihoods. Cur-
rently, IDP return is also going 
on in Kurram Agency (4,392 
families) and second round of 
Tirah return is planned (8,500 
families) towards the end of 
this month. FSC will be sup-
porting this return with tradi-
tional return packages. 

Strategic Response Planning -
2014 was concluded and all 
potential organizations had 
submitted their proposals on 
OPS after technical review of 
Food Security Cluster team. 
The sectoral needs for year 
2014 are 156 Million USD 

(through 11 cluster partners). 

A detailed food security assess-
ment has been conducted to 
provide a detailed overview of 
the current food security and 
livelihood. Also, the food secu-
rity cluster is participating in 
the IDPs vulnerability assess-
ment and profiling (IVAP). 
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families have been disrupted 
badly with least opportunities 
in displacement areas. Shift 
from agriculture based liveli-
hood to unskilled day laboring, 
coupled with reduced diversifi-
cation and increased economic 
dependency caused significant 
reduction in income level. 
Most of the IDPs were relying 
either on income support or 
adopted negative coping strate-
gies including selling of pro-
ductive assets and borrowing 
debts. 86% of households re-
ported borrowing debt mainly 
from relatives or friends; debt 
to income ratio was extremely 
high in displaced families. Fur-
thermore, arrival of IDPs also 
increased the burden on liveli-
hood opportunities for host 

communities. Increase in de-
mand of food and non-food 
items resulted in massive infla-
tion, which subsequently raised 
the burden on food security 
situation of host and IDP 
families. Despite that, in gen-
eral, pleasant relationship was 
reported among IDPs and host 

communities. Timely return of 
IDPs can be ensured with im-
provement in security situation 
and restoration of livelihoods 
in areas of origin. Provision of 
building material, increased 
access to cash and employment 
opportunities were reported as 
prime needs by IDPs soon 
after return. 

In response, almost 15 members of FS&N 
WG submitted their matrixes to us while 
rests are expected to be received by mid 
April 2014. Organizations working in the 
sector have also been requested to share 
success stories and lessons learnt, for in-
clusion in the Food Security and Nutrition 
Guidelines. The first draft of guidelines 
will be shared with members in July for 
their feedback and inputs. 

During the last few months, Food Secu-
rity and Nutrition working group (FS&N 
WG) was in process of designing the 
matrix of mapping food Security and 
Nutrition interventions in Pakistan espe-
cially in context of emergency and devel-
opment interventions, in the result of 
consultation, the stakeholder analysis 
matrix was designed and shared with all 
members in the month of March 2014. 

For developing the integrated food security  
and nutrition information system, consulta-
tion meetings with potential partners were 
being made at national level. As a result, first 
set of agreed indicators for food security and 
nutrition intervention will be finalized by 
May 2014. 

Detailed Food Security Assessment for KP/FATA-2013 

Food Security and Nutrition Working Group (FS&N WG) 

CWG has shared learning mes-
sages from the training with its 
members at the National and 
Provincial level.  

The CWG met in Islamabad 
on 6 February 2014. The Head 
of Verification and Cash Man-
agement from Tameer Microfi-
nance Bank (TMFB) presented 
the ‘Bank on Wheels’ system 
which offers cash disbursal in 
remote areas with no banking 
facilities through different 
methods including payment 
through cheques, approved 
nominal rolls of beneficiaries, 

ATM cards, and easy paisa in 
collaboration with Telenor, 
using their vans.  

One of the valuable sugges-
tions received from members 
in the Cluster Evaluation Sur-
vey (July 2013) was translation 
of the guidelines for Cash and 
Voucher Interventions in Urdu 
language. The translation is in 
process, and a published Urdu 
version of the guidelines will 
be disseminated to all FSC and 
CWG members in coming 
weeks. 

Cash Working Group (CWG) 
of practitioners in programme 
design and implementation, to 
share recent research and 
learning, and encourage advo-
cacy, institutionalization and 
coordination in Cash Transfer 
Programmes (CTP).  

The 5-day training was at-
tended by organizations part of 
the Pakistan Emergency Food 
Security Alliance (PEFSA), as 
well as coordinators from the 
Cash Working Group. The 
course was based on the com-
plete cash transfer process, and 
was therefore very useful. The 
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The Cash Learning Partnership 
(CaLP) Level-2 training was 
organized by Oxfam GB in 
Lahore (January 2014) with the 
objective to build the capacity 

The Detailed Food Security 
Assessment (DFSA) for KP/
FATA was conducted by the 
Food Security Cluster in areas 
affected by complex emergency 
covering in-camp and off-camp 
IDPs, host communities and 
returned population.  

Initial findings of DFSA indi-
cated that livelihoods of IDP  

Peshawar - Farming activity by 

IDPs in hosting area   

Lahore - Group Photo from the 

CALP Training  

Jalozai Camp - Livestock of IDPs 

while grazing   

Jalozai - Small business activity by 

IDPs    



Integrated Phase Classification (IPC) 

Visit of DG ECHO Verification Mission to Pakistan  

FS Project (ERF) of Secours Islamique France in Narowal - Punjab 

Food insecurity is a major 
cause of concern in Pakistan. 
With the recent onslaught of 
natural disasters (floods of 
2010, 2011, 2012 and 2013), 
along with situation of insecu-
rity in parts of the country, the 
need for the IPC tools be-
comes more significant. With 
an ever changing and volatile 
environment, periodic acute 
food insecurity analyses in 
Pakistan are essential for iden-
tifying food insecurity hot 
spots and areas for interven-
tion.  

IPC has created coordination 
forums at National and sub-
national level, brings together 
governmental and non- gov-
ernmental stakeholders to dis-

cuss and analyze food security 
situations in Pakistan. The IPC 
NTWG and IPC PTWG were 
established within the Food 
Security Cluster (FSC) to en-
sure multi-stakeholder partici-
pation, resultantly, the IPC 
institutional setup helped de-
fine the role of each ministry 
and organization in food secu-
rity monitoring and analysis. 

With the ownership and col-
laboration of both federal and 
provincial government, IPC 
global partners and other rele-
vant stakeholders, need based 
IPC analysis were carried out at 
provincial level covering the 
food security situation from 
Oct 2013 – Apr 2014. As a 
result of 02 IPC training and 

analysis workshops held at sub-
national level in KP and Pun-
jab provinces, acute food inse-
curity situation analyzed and 
districts were classified in dif-
ferent phases based on list of 
indicators prepared and en-
dorsed by the members of 
working groups. IPC provincial 
maps were prepared, covering 
the percentage of population 
affected or exposed to each 
phase.  

Another constructive compo-
nent was to share Country 
Experiences in IPC Strategic 
Programme and Vision in 
Rome on 27th Feb 2014, with 
way forward, importance and 
usefulness of the strategy at 
country level, highlighting and 

get those moments.” 

The Food Security project 
funded under Emergency Re-
sponse Fund (ERF) supported 
her with conditional cash grant 
distributed in two trenches of 
PKR 10,000. At first step, the 
grant was utilized to prepare 
the land for cultivation and to 
build an irrigation canal. The 
second grant, distributed once 
the land was ready for sowing, 
was utilized to purchase wheat 
seeds, fertilizer and agriculture 
tools. This grant has enabled 
her to cultivate the land again 

and now her 2 acres wheat land 
is lush green and she can ex-
pect harvesting her production 
with good results. 

Ms. Rakhi said: “I and my fam-
ily made collective effort with 
hard work for our survival and 
we succeeded. I am happy to 
see my crops as it will help me 
to fulfill my domestic needs 
and utilize this resource again 
for the betterment of my fam-
ily.  I am so glad that the de-
pendency factor has been re-
moved from my life with this 
support”. 

Ms. Allah Rakhi belongs from 
Bhuller Luhan, UC Ferozpur, 
District Narowal. She is of 60 
years of age, widowed, but 
works on her land to support 
her family.  

Her only source of income is 
her 2 acres land that produces 
wheat and rice, fulfilling her 
domestic needs. Unfortunately, 
the flood of 2013 has totally 
destroyed her crops left her 
without any source of income 
and food insecure. She says 
“those days were the hardiest 
of my whole life, I cannot for-

ticipated in different trainings of FSC and 
who used the guidance tools developed by 
FSC) with the mission. The meeting was 
held on 26 March 2014 in FAO Premises, 
Islamabad. 

Overall, the mission appreciate the staff 
for their assistance and facilitation 
throughout the visit and proposed a feed-
back to develop a transition strategy for 

Food Security Cluster had an ECHO 
verification mission in Islamabad, 
Pakistan from 25 – 27 of March 2014. 
The mission comprised of Ms. Laura 
Coote, Mr. Johnny O'Regan and Mr. 
Alfred Foehr. 

Food Security Cluster organized a 
meeting of selective FSC members   
(who are active members of FSC, par-

the food security cluster to ensure that their 
benefits to beneficiaries continue beyond the 
immediate relief and early recovery. More-
over, they also appreciated and suggested to 
continue the coordination to ensure the com-
plete involvement of Government stake-
holders at maximum level. 
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Lahore - Group work discussion 

during IPC Workshop  

realizing competent authorities/
public sector organizations that 
IPC approach is not a stand-
alone initiative, rather it ensures 
integration, and incorporate 
IPC analysis and action into all 
development and humanitarian 
programmes. 

Narowal -  Ms. Rakhi showing her 

fields, Case Study Collected by  

Asif Anwar (SIF) 



The Livelihood Recovery Ap-

praisal (LRA-2013), which was 

conducted by the Pakistan 

Food Security Cluster, aimed 

to look into the impacts of the 

2012 floods, resilience of af-

fected communities and cur-

rent status of recovery in terms 

of livelihood and food security 

one year after the floods.  

The findings of the appraisal 

indicate that some recovery has 

taken place in flood affected 

communities whereas house-

holds affected twice or three 

times from floods between  

In December 2013, following a detailed review, Humanitarian Country 
Team (HCT) upholds deactivation of cluster system in Sindh and Balochis-
tan. However, the effectiveness of cluster coordination was acknowledged 
across all important stakeholders and positive agreement was evident to 
evolve formal cluster approach to informal working groups in all important 
sectors. 

In the same context, the Food Security Working Groups at the National, 
and Provincial level in Sindh (KP and FATA will continue to have a Clus-
ter system in meantime considering the needs there) will provide a plat-
form to member organizations for reflecting and working on food security 
and livelihood issues in Pakistan not just in immediate and early recovery 
phases, but also longer-term sustainable programming. Fetching member-
ship from humanitarian architecture, development quarters, cross-cutting 
sectors, government institutions and academia, the forum is aiming at bet-
ter and comprehensive understanding of food security issues in Pakistan. 

Alongside, the forum will also circumvent across contributing factors of 
food security like information needs, strategizing, prioritization, and effec-
tive networking of active players to achieve optimal efficiency levels of 
response structures. The forum with multifaceted mandate will not only 
deliberate on emergency contexts, but also embark upon longer term de-
velopment needs of food security pillars in Pakistan, anticipated within 
national, regional, and sub-regional administrative levels. 

Food and Agriculture Organization of the United Nations 

NARC Premises, Park Road,  

Chak Shahzad,  

Islamabad. 

We’re on the Web!http://foodsecuritycluster.net/

countries/pakistan 

https://pak.humanitarianresponse.info/ 

community infrastructure and 
preparedness activities but 
awareness raising activities for 
DRR were largely missing. In 
addition, female headed house-
holds and day-wage labors 
were appeared as least resilient 
groups of community. Diversi-
fication in livelihood appeared 
as an important driving factor 
to increase the resilience. Gov-
ernment institutions increased 
their capacity in disaster man-
agement rapidly but still more 
investment is required to en-
sure the necessary financial and 
human resources, improve-
ment in early warning and en-

between 2010-12 were lagging  
behind in recovery. Similarly, 
households in Balochistan also 
showed fewer gains in recovery 
in terms of their food security 
and livelihood situation.  

The agriculture sector appeared 
to have recovered less as a 
whole, due to destruction of 
irrigation channels, unavailabil-
ity of inputs and financial con-
straints of farmers. Due to 
that, farmers are shifting to 
non-farming activities. Live-
stock sector also appeared as 
highly affected but least recov-
ered sector. Only 15 percent of 
households reported adequate 
level of food consumption 
even after a year from floods. 
Use of nutritious items, includ-
ing meat and other animal 
products, fruits and lentils is 
negligible due to poor eco-
nomic access.  

Most of the households im-
proved their situation with self-
help initiatives including repair 
of houses, reconstruction of 

hancement of coordination 
mechanism. Support to farm-
ers, restoration of productive 
assets, access to cash, targeted 
food interventions and capacity 
building of institution are vital 
to ensure improved recovery 
process, as suggested by the 
appraisal. 

Livelihood Recovery Appraisal - 2013 

Food Security Co-lead 

Mr. Fakhre Alam Khan - FAO   

(fakhre.alam@fao.org) 

Mr. Rizwan Bajwa - WFP 

(rizwan.bajwa@wfp.org) 

We strive for  
Availability, Accessibility and Utilization  

of Food Security. 
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Rajanpur - Affected cotton crop 

during flood 2012 
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integral component of livelihood  
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