
 

 
 

DOCUMENT INFORMATION 

MAAPK002                                                                                                                                            Date: 5 August 2013  

 

PROGRAMME INFORMATION  

Implementing Secretariat body / host National 
Society: Pakistan Red Crescent Society (PRCS) 

Geographic Coverage: Selected sites from all over 
Pakistan; Baluchistan, Gilgit Baltistan (GB), Punjab, 
Sindh, and Khyber Pakhtunkwa (KP) provinces; Azad, 
Jammu and Kashmir (AJK) State; and Federally 
Administered Tribal Areas (FATA). 

Number of people to be reached: 80,000 
Project manager: Project Code: Project title: Annual budget: 
Qaswar ABBAS PPK015 Disaster Management 440,333 
Jamal SHAH PPK016 Health and Care 1,034,280 
Karen Helene BJORNESTAD PPK017 Organizational Development 112,942 
Karen Helene BJORNESTAD PPK019 IFRC-Coordination 586,699 
Basharat Ullah KHAN PPK036 Construction 754,496 
Hicham DIAB PPK042 Logistics Capacity Development 616,095 
Jacob Fokke Timmer PPK043 ICBRR 925,966 
Total annual budget 4,470,812 

Partner National Societies: 
British Red Cross, Canadian Red Cross Society, Japanese Red Cross, Republic of Korea National Red Cross, 
Singapore Red Cross, Spanish Red Cross, Taiwan Red Cross. 

Other partner organisations:  
See consolidated list of donors 

 

1. Executive Summary  
The International Federation of Red Cross and Red Crescent Societies (IFRC) has been represented in Pakistan 
since the early 1970s. Its mission is “To promote and implement the spirit of the IFRC’s Strategy 2020 and the 
Movement’s Fundamental Principles by providing coordination, support and services to the Movement partners in-
country, the IFRC membership, and other stakeholders in providing support to Pakistan Red Crescent Society’s 
(PRCS) to realize its vision and mission”. The support to the PRCS is directed by the five-year Strategic Plan 
(2011-2015) of the National Society; and guided by the IFRC Long Term Planning Framework 2012-2015 for 
Pakistan. 

Development Operational Report 
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Relief activity response to the 2011 and 2012 floods, as well as the 2010 floods Integrated Recovery Programme 
(IRP), have dominated IFRC support to the PRCS in the past two years. The first half of 2013 has largely focused 
on the closure of IRP activities and evaluation of the programmes with the appeal closure at the end of July. The  
Development Operational Plan (DOP) for 2013 therefore focuses on continued capacity building support to the 
PRCS, building upon the experiences and skills gained over the last few years, assisting to scale up the 
community based disaster risk reduction (CBDRR) activities, and in supporting the PRCS in its quest for greater 
self-sustainability. 
 
The DOP 2013 in the period January - June had three key components: 
 
Disaster Management (DM) 
DM includes two tiers. The first being support to PRCS preparedness and development of operational capacities 
in disaster management and response within the country. Support through the DOP 2013 focused on standard 
operating procedures (SOP) and handbooks finalization, trainings, updating of contingency plans, installation of 
communication systems, maintenance of emergency water units, and the support to DP warehousing. The DOP 
2013 also included support to continued development of new initiatives implemented under MDRPK006 such as 
livelihoods, cash grants and emergency shelter per outcomes of the PRCS Strategic Review Meeting held in 
October 2012. 
 
The other tier focuses on supporting the PRCS in building the resilience of targeted communities, through an 
integrated community based risk reduction (ICBRR) programme. The approach aims at homogeneously 
integrating disaster risk reduction (DRR) methods, community based first aid and hygiene promotion (CBHFA), 
identifying and supporting priority community initiatives such as through micro-mitigation and livelihood projects. 
In addition, branch development (BD) support to PRCS district offices forms an integral part of the programme, 
strengthening through capacity development trainings and organization support, as well as strengthening the 
youth and volunteer base of the branches and their resource mobilization capacity.   
 
Health and Care  
In addition to CBHFA, IFRC support to PRCS through the DOP in 2013 in health and care activities includes polio 
prevention, HIV/AIDS, health in emergencies, non-remunerated blood donations and psychosocial support.  
Additionally 10 basic health units (BHU) will be supported, providing an integrated package of health care services 
aimed at contributing to the reduction of the mortality, morbidity, injuries and psychological impacts from diseases, 
disasters and public health emergencies.  

Organisational Development (OD)  
OD support to the PRCS aims at developing a well-functioning organization to execute and implement its mission 
and vision. It includes technical and financial support in the fields of youth and volunteer development, improving 
the legal base of PRCS, leadership and governance support, finance management, planning, monitoring, 
evaluation and reporting (PMER) systems, resource mobilization, logistics capacity development, re/construction 
of facilities, as well as branch development support.  
 
As a consequence of PRCS’s engagement in multiple natural disaster response operations over recent years1, 
IFRC has provided significant support to PRCS. With the closure of the 2010 monsoon flash flood (MDRPK006) 
appeal in mid-2013, IFRC has started to gradually scale down its offices in Islamabad and the field as part of the 
exit strategy, right-sizing to provide continued support under the Long-Term Planning Framework (LTPF) and 
DOPs. The IFRC Pakistan country office will maintain a basic support structure from 2013 onwards to ensure 
accountability and transparency of the work with and by PRCS, and to provide technical support. The IFRC 
country office support under the DOP 2013 also includes humanitarian diplomacy (HD) advocacy, in addition to 
obligations to coordinate the activities of the Red Cross Red Crescent (RCRC) Movement Partners. Security 
support services in support of the safety of staff and operational movements will continue, continually assessing 
the environment in response to the often fluid and volatile security situation in Pakistan.  
 
 
 
 
 
                                                           
1 Including 2013 Baluchistan earthquake, 2012, 2011 and 2010 floods, 2009 IDP response in KP/FATA, 2008 Baluchistan earthquake, 2007 
Cyclone, 2005 AJK/KP earthquake. 
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Operational context 
Pakistan has a population of an estimated 177 million people and is currently ranked 145 out of 187 countries in 
terms of human development index (HDI)2. The general humanitarian situation in Pakistan is characterized by the 
following indicators:  
• Life expectancy stands at 66 years3. 
• An estimated 22 per cent of the population is living below the poverty line (less than USD 1.25 per day)4. 
• Maternal mortality rate (MMR) is 350 - 600 per 100,000 live births5. 
• The infant mortality rate is 65 per 1,000 live births6.   
 
With a population that is 33 per cent urban and 67 per cent rural, rural-to-urban migration has resulted in the 
uneven growth of urban centres in Pakistan. Changes in consumption patterns, lifestyles, and demand for better 
services has led to increased pressure on natural resources. Agriculture and livestock remain the main sources of 
income for people living in flood and drought-prone areas of Pakistan. 
  
In recent years, disasters such as the 2005 earthquake, 2007 Cyclone Yemyin/floods, 2008 Balochistan 
earthquake, 2009 humanitarian assistance for internally displaced people, and the 2010, 2011 and 2012 monsoon 
flash floods, have been supported with a considerable IFRC presence in support of the PRCS operations. The 
PRCS focus to strengthen preparedness and resilience of communities at risk is against the background of this 
re-occurrence of devastating disasters in Pakistan. Concerns due to the volatile and fluid security situation in 
different parts of the country impacts upon humanitarian work, requiring continual vigilance and programme 
flexibility. 
 
IFRC provides technical support and coordination in the implementation of PRCS’s programmes according to the 
Secretariat’s mandate, ensures accountability and transparency to its membership and donors. Over the years 
PRCS has gained substantial experience in disaster relief. The IFRC country office is shifting its focus from 
emergency to recovery and from recovery to long-term development. The size, structure and technical capacity of 
the Country Office is being reorganized to meet the evolving contents and size of the required support. The DOP 
2013 intends to establish the foundation for long-term developmental work, focusing on the sustainability of 
PRCS. The IFRC Pakistan country office is being restructured in line with the technical programme areas of DM, 
health and care, national society development (NSD), HD, PMER, and support services; finance, logistic, 
administration and human resources.  
 
The IFRC Pakistan country office continues to strengthen coordination and cooperation with Red Cross Red 
Crescent Partner National Societies, the ICRC and other relevant agencies in supporting the programmes of the 
National Society.  
 
Overall Project/Programme Status:  
 

People reached for reporting period 
Direct recipients Indirect recipients Total 

people 
reached 

Male Female Total 
Planned Actual Planned Actual Planned Actual Planned Actual 

Beneficiaries of Health: 42,108 OPD persons 
 
 

Volunteers during reporting period 
Activity Male Female Total 

Complete data not available. 

                                                           
2 http://undp.org.pk/poverty-reduction.html 
3 http://applications.emro.who.int/docs/RD_Annual_Report_2011_country_statistics_EN_14587.pdf 
4 http://undp.org.pk/poverty-reduction.html 
5 http://www.unicef.org/pakistan/overview.html 
6 http://applications.emro.who.int/docs/RD_Annual_Report_2011_country_statistics_EN_14587.pdf 

http://undp.org.pk/poverty-reduction.html
http://applications.emro.who.int/docs/RD_Annual_Report_2011_country_statistics_EN_14587.pdf
http://undp.org.pk/poverty-reduction.html
http://www.unicef.org/pakistan/overview.html
http://applications.emro.who.int/docs/RD_Annual_Report_2011_country_statistics_EN_14587.pdf
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2. Financial Status  
 

Budget and expenditure analysis (CHF) June 2013 

A. Annual approved budget 4,470,812 

B. Total funding to date 7,357,730 

C. Funding to date as % of annual budget (B ÷ A) 165% 

D. Year To Date Budget  2,235,406 

E. Total expenditure to date  1,031,020 

F. Expenditure to date as % of YTD budget (E ÷ D) 46% 

G. Expenditure to date as % of annual budget (E ÷ A) 23% 

 
• No revision has been made to the approved annual budget. However, a midterm budget review is planned in 

quarter three of 2013. 
• As of June 2013, the budget was 165% funded. Approval for the re-allocation from closed operations, such as 

Earthquake 2005 (M05EA022), Yemyin Cyclone 2007 (MDRPK001) and Floods 2011 (MDRPK007) were 
received in 2012. With the rollover of the leftover funds, the budget for 2013 is fully funded.  

• As of June 2013, the component expenditure status against their respective total annual budget was:  
– Disaster Management                               = 56% 
– Health and Care                                       = 24% 
– Organisational Development                     = 78% 
– Coordination                                             = 42% 
– Construction                                             =  5% 
– Logistic Development                                = 19% 
– ICBRR                                                      =  5% 

 
Click here to go directly to the financial report. 

  

3. Situation/Context Analysis –  
In January 2013, the ‘Long March’ announced by Tehreek-e-Minhaj-ul-Quran came into the capital Islamabad with 
approximately 20,000 people participating. Although the march remained peaceful, Islamabad remained in a state 
of lock down in anticipation of possible violence and disturbances for a few days, with the march ending after an 
agreement was reached between government representatives and organisers of the march. January also saw 
more than three hundred people killed and the same number injured due to continued violence in Balochistan, KP 
and Sindh (Karachi) provinces. The highest numbers of fatalities (250) were reported in Karachi in incidents of 
violence, target killings and militancy.  The federal government was forced to enforce governor rule in Balochistan 
province after militant incidents targeting the Hazara community in Quetta, culminating in a twin suicide bomb 
attack at a crowded snooker club killing at least 92 people and wounding 121. 
 
The security situation in February was dominated by sectarian killings in Balochistan and targeted killings in 
Karachi. Mid-month, 60 people were killed and more than 200 wounded in a bomb attack on a crowded market 
place in a Shia-dominated part of the south-western Pakistani city of Quetta. The incident again sparked a series 
of protests, demonstrations and sit-ins in all major cities of the country including Islamabad to protest against the 
targeted incidents against the Hazara community, and the government’s apparent inability to take concrete steps 
to stop these incidents. KP province witnessed five suicide attacks claiming 100 lives and leaving 120 injured. An 
attack on a polio vaccination team took place in Mardan district in KP, where a police constable accompanying the 
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anti-polio vaccination team was killed in the incident which happened during a three-day anti-polio campaign. The 
security situation in Karachi did not improve with more than 100 people killed and almost 150 being injured.  
 
The month of March began with explosions in Abbas Town in Karachi. With an initial blast in a busy populated 
residential area and a second blast when emergency services and police arrived on the scene. The blast 
reportedly claimed the lives of 45 people and injured 145 more. In response, a strike was observed for three days 
closing the city down. April saw the country enter into a transition phase with election preparations by political 
parties, under the guise of an interim government after the outgoing government had completed its five year 
constitutional term in March. Pre-election violence continued in May as the country drew closer to the general 
elections. Militant and other armed groups continued to target political gatherings, rallies and random soft targets 
in KP, Karachi and other parts of Sindh. KP was the most affected with attacks witnessed in Peshawar, 
Charsadda, Mardan, Lower Dir, Hangu, D.I. Khan, Swabi, Bannu and Malakand agency. The election campaigns 
ended on the evening of 9 May  and the election itself took place on 11 May  2013. Despite security threats and 
the pre-election violence witnessed earlier, apart from a number of incidents, the election day was considered 
reasonably peaceful and a good voter turnout was observed. Post-election issues and disturbances started soon 
after the results of the polls started coming in, with losing candidates accusing the government, the election 
commission and the winning candidates of rigging the elections. Post-election disturbances, protests and 
demonstrations continued for more than a week after the elections, affecting most parts of Sindh, Islamabad and 
Lahore (Punjab province). 
 
Soon after the elections and as the new government took office, newly elected members of parliament of KP 
provincial assembly were targeted and killed. Militant attacks were observed in Peshawar, Mardan, Hangu, Kohat, 
and Swabi districts (KP province), with more than a 100 people killed and numerous more injured in these June 
attacks. Polio teams in KP continued to be targeted by militants with two attacks reported in Peshawar and Swabi. 
Twin suicide attacks struck again mid-June in Quetta, Balochistan province targeting a bus of female students and 
a hospital in which 25 people were killed.  Ten foreign tourists on a mountaineering expedition in Pakistan were 
killed in the last week of June in the Chilas area of Gilgit Baltistan province. They were killed while camping in 
their tents at a mountain base camp. The foreigners were identified to be of Chinese, Ukrainian, Russian and 
Nepalese nationalities. The incident was claimed by a new faction of TTP which later issued a threat warning of 
more attacks targeting foreigners in Pakistan. The incident has raised heightened concerns about safety and 
security of expatriates in Pakistan.  
 
Red Cross Red Crescent Operations 
During the period January – June 2013, RCRC operations were affected by the prevailing situation in the country, 
with movement restrictions imposed on a number occasions, such as Islamabad due to the ‘long March’ in Sindh 
due to shut-down strikes, protests and explosions in Karachi. Contingency plans were drawn up for the election 
period in May, restricting visitors into the country and field activities as precautionary measures. Post-election 
disturbances, protests and demonstrations continued for more than a week after the elections, after which 
operations and movements recommenced again. The current security situation within the country is stable but 
remains unpredictable, with developments closely monitored and security measures adjusted to support a safe 
operational environment for the RCRC partners supporting PRCS humanitarian work in Pakistan. The current 
IFRC security umbrella advisory restricts movements for all staff to Baluchistan and FATA as declared ‘Red 
Zones’; for Punjab delegates only are restricted due to security forces policy on provision of armed escorts; for 
travel to portions of GB, KP and AJK delegates only are required to obtain ‘Non-Objection Certificates’ from 
security departments before travel; whilst travel to Sindh province has no major restrictions except for sections of 
the city of Karachi which are not considered safe. 

 

4. Analysis of RCRC Movement environment  
The DOP 2013 has gotten off to a slow start with the main focus on the conclusion of IRP activities with the 
closure of the MDRPK006 2010 Floods appeal in July. Progress and input for this report was slow or incomplete, 
for example no information received regarding branch development and National Society development support, as 
the DOP was not prioritized in the first half of the year. However to note also that many activities are scheduled or 
have  been re-scheduled to start during the third quarter of the year. Another issue raised by some units is that 
although the PRCS Plan of Action (PoA) and the IFRC DOP have been shared and compared, the DOP 2013 
revised plans are still being negotiated with the PRCS. Additionally,   PRCS has yet to publish an update of its 
PoA to include some important supported activities such as re/construction of facilities. This has hampered the 
ability for progress in a number of sectors until agreement or approval within the PRCS systems was attained. 
There has also been a lengthy discussion between PRCS NHQ and PHQs, and between PRCS on the proposed 
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areas to be included under the ICBRR component of the DOP, as some of the proposed areas did not comply 
with the criteria for the programme. 
 
The vast majority of activities under the Floods 2010 (MDRPK006) IRP were concluded by the end of March 
2013, with the completion of some shelter and latrines spilled over. As such, most of the focus of programmes 
during the reporting period has been on the conclusion of activities under this appeal including the final 
evaluations and reporting.  
 
Being confronted with an earthquake in Baluchistan on 16 April, PRCS decided to postpone the lessons learnt 
workshop on the 2012 Floods Operation and an Emergency Operation Simulation exercise in advance of a new 
contingency plan for 2013. The draft Monsoon Floods Contingency plan for 2013 was finalized after consultation 
with the PRCS provincial branches and presented at the Pre-Disaster Planning meeting held from 15 – 16 July. 
Participants were the PRCS, IFRC, ICRC, PNS and also attended by IFRC representative from the Zone Office in 
Kuala Lumpur and from the South Asia Regional Delegation. An important issue raised was the procurement of 
food in case of a disaster. IFRC and PRCS agreed to establish a committee to guide a joint procurement process 
for food assistance items. An MoU is being drafted, comparable to the MoU for the procurement of medicines and 
medical equipment. The process could be replicated for food parcels procurement supported by other RCRC 
partners with PRCS on a bilateral base.  
 
Two RCRC Movement coordination meetings took place within the period January – July 2013. In addition, four 
RCRC Partner National Society (PNS) meetings were convened in the same period. These meetings were 
complemented by several technical meetings on logistics, medical procurements and branch development. 
Additionally, PNS representatives in-country met with the IFRC head of delegation on subjects related to the 
cooperation with the  PRCS, but also on other issues such as security, shared office space, and other support 
services by the IFRC. ICRC also held their ‘Planning for Results’ annual planning cycle and workshop in 
June/July.  
 
 

5. Analysis of Implementation 
 

Business Line 1 – “To raise humanitarian standards” 

 
 Q1 – Q2 Status 
• Activities 1.1.1 and 1.1.2 - Statutory meetings are planned for Q3 and Q4. 
• Activity 1.2.1- The recruitment of an embedded OD delegate or officer is pending.  With the 2010 floods IRP 

closure IFRC and PRCS will review this requirement. 
 
Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 1: Leadership development:  
Qualifications and competences of leadership and staff improved to establish a sustainable organisation for 
PRCS. 
Output 1.1: PRCS senior managers access training and gain knowledge of management and good governance 
(SG 1.4). 

ACTIVITIES:  MOVEMENT COORDINATION 

1.1.1. Preparatory Statutory Meeting (2 sessions, 20 participants). 

1.1.2. Participation in International Statutory meeting (1 meeting, 2 participants). 

Output 1.2: PRCS core staffs develop skills relevant to their sector based on the identified staff development 
needs (SG 1.4). 

ACTIVITIES: ORGANISATIONAL DEVELOPMENT  

1.2.1. An ‘embedded’ OD Delegate support to PRCS in place. 
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Outcome 1: Organisational Disaster Preparedness: PRCS has strengthened and sustainable capacities to 
respond to, and help communities recover from disasters and crisis 
Output 1.1: PRCS has demonstrably efficient and effective standard operating procedures (SOPs), guidelines, 
systems, management processes (including for volunteers), and response/ contingency plans in place and 
operational. (SG 2.1) 
ACTIVITIES:  WATSAN – DISASTER RESPONSE (DR) 

1.1.1 Support development of PRCS SOPs for emergency water treatment units. 

1.1.2. Support development of PRCS SOPs for maintenance and storage of water ERU equipment. 

1.1.3. Support development of PRCS SOPs for hygiene promotion in emergencies. 

ACTIVITIES:  SHELTER -DR 

1.1.4. Support development of PRCS Standardized shelter tool kit for Pakistan context. 

1.1.5. Support development of PRCS emergency shelter designs for Pakistan context. 

1.1.6 Support development of PRCS SOPs for emergency shelter response.  

1.1.7. Maintain and improve existing shelter database. 

ACTIVITIES:  DISASTER MANAGEMENT - DR 

1.1.8. Support finalization of PRCS DRT deployment SOPs and sectoral response SOPs. 

1.1.9. Support standardization of PRCS DRTs training materials. 

1.1.10 Print and disseminate DM SOPs, manuals, modules and documents. 

1.1.11. Facilitate lessons learnt workshop on response operations (1 workshop, 25 participants). 

1.1.12. Support development of PRCS disaster response manual. 

1.1.13. Update database of trained DM/DR response personnel. 

1.1.14. Support development of PRCS recovery guidelines. 

1.1.15. Facilitate annual update of monsoon contingency plan  (National) (1 session, 25 participants). 

1.1.16. Facilitate annual update of monsoon contingency plans  (Provincial) (3 sessions, 60 participants). 

1.1.17. Facilitate simulation exercise on 2013 contingency plan (NHQ) (1 session, 40 participants). 

1.1.18. Printing and dissemination of Contingency Plan 2013 

1.1.19. Facilitate Pre-Disaster meeting & follow-up on pre-disaster MoU. (1 meeting, 30 participants) 

ACTIVITIES:  DISASTER MANAGEMENT - LIVELIHOODS 

1.1.20. Livelihoods unit in place. 

1.1.21. Support development of PRCS livelihoods programme SOPs and guidelines. 
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1.1.22. Identify pilot livelihoods interventions for DR-contingency planning and ICBRR modalities. 

Q1 – Q2 Status for Output 1.1 

WatSan DR 
• Activities 1.1.1 – 1.1.3 - These activities were scheduled for Q1 but were not completed as there was no 

dedicated technical WatSan staff at PRCS NHQ. IFRC appointed a senior WatSan liaison officer in March and 
PRCS appointed a deputy director of WatSan also in March 2013. With the new positions in place, work on the 
draft SOPs have commenced. 

Shelter DR 
• Activities 1.1.4 – 1.1.6 – Planned for Q3-Q4. 
DM – DR 
• Activity 1.1.8 - PRCS DM team has completed work on DRTs (NDRT, BDRT and DDRT) deployment SOPs, 

currently awaiting approval from PRCS senior management. 
• Activity 1.1.9 – Standardisation of all DRTs (NDRT, BDRT & DDRT) training materials restricted to NDRT only 

for this year. NDRT course outline, session plan and presentations completed, with works on-going by the 
PRCS DM team on the lesson plans to complete the training package. Expected to be completed and 
approved in Q3. 

• Activity 1.1.10 – Printing and dissemination of DM SOPs, manuals, modules and documents will not be done 
this year, activity removed during harmonisation with updated PRCS PoA. 

• Activity 1.1.11 – Was planned for end of April 2013, however postponed by PRCS due to involvement in 
Baluchistan earthquake response and other priorities. New dates yet to be communicated. 

• Activities 1.1.12 – 1.1.14 - Activity removed during the harmonisation with PRCS updated PoA due to other 
commitments by PRCS DM in 2013. 

• Activity 1.1.15 – Activity conducted on 27June 2013 with the representation of 32 participants from provincial 
branches, IFRC and RCRC Movement partners. The draft PRCS monsoon contingency plan 2013 compiled 
and shared with stakeholders for comments.  

• Activity 1.1.16 - Activity removed during the harmonisation with PRCS updated PoA, with consultations done 
through written format and consolidated in 1.1.15 workshop above. 

• Activity 1.1.17 - Planned for end of May 2013, however postponed by the PRCS due to other commitments. 
New proposed timeframe is last week of October 2013. 

• Activity 1.1.18 - Planned to be undertaken following the finalisation of the updated PRCS monsoon contingency 
plan 2013 in July 2013. 

• Activity 1.1.19 - Pre-disaster meeting planned for end of June 2013, however postponed by PRCS for mid-July 
2013. 

Livelihoods DR 
• Activity 1.1.20 – 1.1.21 – Activity not completed, awaiting appointment of dedicated technical livelihoods staff at 

PRCS NHQ.  
• Activity 1.1.22 – Planned for Q3-Q4. Preparatory work undertaken through the livelihoods workshop on 1-2 

April with 14 participants, identifying lessons and good practices from the Floods 2010 IRP livelihoods 
programme. The main output of workshop was the generation of recommendations for livelihoods programming 
under the PRCS Strategy 2013-2015, and support the development of SOPs and guidelines.      

Output 1.2. PRCS has strengthened capacities to implement disaster risk reduction (DRR) approaches that 
increase the resilience of vulnerable communities to risks posed by hazards and climate change. 
ACTIVITIES:  DISASTER MANAGEMENT –DISASTER RISK REDUCTION (DRR) 

   1.2.1. Support development of PRCS CBDRR programme implementation guidelines for training manual. 

1.2.2. Support development of PRCS DRR framework. 
1.2.3. Support standardization of PRCS school safety kit. 
1.2.4. Print and disseminate school safety manuals/modules. 
1.2.5. Facilitate launching of World Disaster Report 2013 (1 session, 30 participants). 
1.2.6. Facilitate commemoration of World Disaster Day (National level) (1 session, 30 participants). 

Q1 – Q2 Status for Output 1.2 
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• Activity 1.2.1 - Removed during the harmonisation with PRCS updated PoA as another RCRC partner is 
supporting PRCS for this activity. IFRC technical and coordination support continues. 

• Activities 1.2.2 – 1.2.4 - Activities removed and postponed during the harmonisation with PRCS updated PoA 
due to other commitments from PRCS DM in 2013. 

• Activities 1.2.5 and 1.2.6 – Activities planned for Q3-Q4. 
Output 1.3: PRCS has appropriately skilled and sufficient human resources and available at all levels of national 
society for disaster response. (SG 2.1) 
ACTIVITIES:  WATSAN – DR 
1.3.1. Facilitate workshop/training and simulation on emergency water treatment plants (3 trainings, 45 
participants).  
1.3.2. Facilitate orientation on water and sanitation in emergencies (1 session, 15 participants). 
ACTIVITIES:  SHELTER – DR 

1.3.3. Facilitate shelter database training. 

1.3.4. Facilitate shelter tool-kit training (1 training, 15 participants). 

1.3.5. Facilitate safe-shelter awareness trainings (1 training, 15 participants). 

ACTIVITIES:  DISASTER MANAGEMENT – DRR 
1.3.6. Facilitate development of video conference system (NHQ – PHQs). 
Q2-Q3 
1.3.7. Facilitate semi-annual DM programme review meetings (2 meetings, 20 participants). 
Q2+Q4 
1.3.8. Support annual DM working group meeting (1 meeting, 25 participants). 
Q3 
1.3.9. Support programme M&E visits (PRCS NHQ-PHQ). 
Q1+Q3 
ACTIVITIES:  DISASTER MANAGEMENT – LIVELIHOODS 
1.3.10. Support development of livelihoods training modules and materials. 
1.3.11. Facilitate livelihoods programming workshop (1 workshop, 20 participants). 
1.3.12. Facilitate livelihoods pilot project implementation training (PHQ level) (3 trainings, 45 participants). 
Q1 – Q2 Status for Output 1.3 

WatSan DR 
• Activities 1.3.1 and 1.3.2 – Postponed to Q3 due to engagement of newly appointed IFRC senior WatSan 

liaison officer and PRCS deputy director WatSan (March 2013) with finalization of 2010 Floods IRP WatSan 
activities and evaluation, as well as other commitments such as construction projects oversight.   

Shelter DR 
• Activity 1.3.3 – Database training conducted for eight PRCS staff and volunteers. 
• Activity 1.3.4 – 1.3.5 – Planned for Q4. 
DM - DRR 
• Activity 1.3.6 – PRCS DM team is coordinating with PRCS IT department to identify the service providers for 

the equipment and systems required for this activity.  
• Activity 1.3.7 – The first DM programme review meeting was planned for June 2013. However, it was 

postponed by PRCS due to other commitments. New dates to be confirmed. 
• Activity 1.3.8 – Planned for Q3. 
• Activity 1.3.9 – No programme M&E visits undertaken by NHQ or PHQs yet as DOP DM supported activities at 

field level not commenced so far.    
Livelihoods DR 
• Activity 1.3.10 - Activity not completed, awaiting appointment of dedicated technical Livelihoods staff at PRCS 

NHQ. 
• Activities 1.3.11 - 1.3.12 – Planned for Q3-Q4. 
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Output 1.4: PRCS has appropriate logistical equipment and pre-positioned materials available at all levels of the 
national society response. (SG 2.2) 
ACTIVITIES:  WATSAN DR 
1.4.1. Maintain and optimally store WatSan emergency equipment. 
1.4.2. Replenishment of emergency WatSan materials and consumables. 
ACTIVITIES:  LOGISTICS DR 
1.4.3. Support completion of warehouse mapping and proposed PoA. 
1.4.4. Support review of PRCS DP stock prepositioning and warehousing strategy. 
1.4.5. Support warehouse rent and running costs (Haripur/DMLC, Multan, Karachi). 
1.4.6. Support warehouse renovations (Haripur and Karachi). 
1.4.7. Facilitate transportation of DP stocks. 
1.4.8. Hand-over of DP stocks IFRC to PRCS. 

Q1 – Q2 Status for Output 1.4 

ACTIVITIES:  WATSAN DR 
• Activity 1.4.1 - Emergency WatSan equipment (e.g. complete kits of water purification plants) have been 

relocated from IFRC managed warehouse Sangjani to PRCS warehouse in Haripur.   
• Activity 1.4.2 – Technical assessment of ERU equipment started in June 2013 for replenishment requirements 

identification. 
ACTIVITIES:  LOGISTICS DR 

• Activity 1.4.3- Re-scheduled for Q3-Q4 due to other competing priorities and finalization of implementation 
plan.  

• Activity 1.4.5- On-going. 
• Activity 1.4.6- Activity suspended whilst await response from PRCS on the way forward.  
• Activity 1.4.7- Transportation for prepositioning of DP stocks for provincial and district branches on hold as 

focus for 2013 is first to handover the stocks in IFRC managed warehouses (Sangjani-Isb and Port Qasim- 
Karachi) to PRCS NHQ logistics.   

• Activity 1.4.4 & 1.4.8  - 
- Transfer of stock form IFRC Sangjani warehouse to PRCS Haripur warehouse was completed at the end of 

May, including administrative assets, warehouse handling equipment, a generator and a forklift. The 
Sangjani premises were handed back with no repair or maintenance required. 

- Technical support continued at PRCS Haripur warehouse-hub, deploying a warehouse senior officer 
through the end of June to assist with completing the stock take-however arrangements whilst PRCS 
recruitment of necessary staff was completed. 

- Stock-take for the stock transferred to Haripur was conducted and signed-off jointly by IFRC and PRCS. 
- Outstanding recommendations under discussion and process are such as hiring a security company and 

local insurance coverage will continue to be supported by IFRC until the end of July. 
- Transportation of Karachi stock was scheduled to commence in the first week of June, however the plan 

was delayed and the new PRCS warehouse was not ready pending completion of some works. The 
transfer of goods commenced in the last week of June and is anticipated to be completed in August.   

Outcome 2: Integrated Community Based Risk Reduction Programme (ICBRR) Implementation: 
The resilience of 27,000 persons will be enhanced through community-led risk reduction activities. 
Output 2.1: PRCS has demonstrably efficient and effective standard operating procedures, guidelines, systems, 
management processes in place and operational for ICBRR implementation (SG 2.1) 

ACTIVITIES: DISASTER MANAGEMENT – ICBRR 

2.1.1. Support adaptation/contextualisation of VCA tools for integrated programming. 

2.1.2. Facilitate orientation and consultation workshop on ICBRR (1 workshop, 15 participants). 
2.1.3. Support provincial ICBRR preparatory meetings (3 meetings, 36 participants). 
2.1.4. Support district orientation on ICBRR (3 sessions, 60 participants). 
2.1.5. Facilitate joint ToT training in ICBRR/CBHFA/PMER (3 trainings, 75 participants). 
2.1.6. Support training of PHQ-district VCA facilitators (3 trainings, 60 participants). 
2.1.7. Facilitate national level training on contingency planning process (1 training/ 25 participants). 
2.1.8. Support provincial trainings on contingency planning process (3 trainings, 60 participants). 
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2.1.9. Facilitate national disaster response team training (1 training, 25 participants). 
2.1.10. Branch disaster response team trainings (3 trainings, 75 participants). 
2.1.11. District disaster response team trainings (6 trainings, 150 participants). 
Q1 – Q2 Status for Output 2.1 
• Activities 2.1.1 – 2.1.6 - These activities are part of the ICBRR programme which is delayed with on-going 

discussions at senior management level on areas eligible to be included. 
• Activity 2.1.7 - Training was conducted on 15-16 May 2013 with 32 participants from PRCS NHQ, PHQs, 

district branches and IFRC staff. 
• Activity 2.1.8 - This activity was removed during harmonisation with PRCS updated PoA.  
• Activity 2.1.9 - Training conducted in Islamabad 27 March-2 April 2013, with a total of 25 participants from 

PRCS NHQ and PHQs, as well as PNSs and IFRC national staff. 
• Activity 2.1.10 – 2.1.11 – Planned for Q2-Q3, dates confirmed yet by PRCS for these trainings. 

Output 2.2: PRCS is better able to develop and implement ICBRR approach implementation. 

2.2.1. Support identification of ICBRR priority districts and selection of communities. 

2.2.2. Support community mobilisation and organisation (CBO formation). 

2.2.3. Support training and coaching on Integrated-VCA for community volunteers (3 trainings, 60 participants) 

2.2.4. Facilitate implementation of joint integrated-VCA in selected communities. 

Q1 – Q2 Status for Output 2.2 
• Activity 2.2.1 - Fifteen districts have been identified and proposed by PRCS.  Three districts in Sindh 

(Tharparkar, Sanghar, Kambar Shadad Kot), six districts in Balochistan (Sibi, Kharan, Jaffarabad, Ziarat, 
Lasbeela, Gawadar) one district in KP (Mansehra), one district in Gilgit Baltistan (GB – Astor), two districts in 
Punjab (Rajanpur, Jhang) and three districts in AJK (Bagh and Neelum).  The communities within these 
districts have not yet been finalized, and discussions are ongoing on the eligible districts for inclusion per the 
ICBRR programme objectives and criteria. 

• Activity 2.2.2 – 2.2.4 - These activities are part of the ICBRR programme which is delayed with on-going 
discussions at senior management level on areas eligible to be included. 

Output 2.3: PRCS has appropriately skilled and sufficient human resources, which are available at headquarter 
and branch levels for implementation and technically support and manage ICBRR programme. (SG2.1) 

ACTIVITIES:  DISASTER MANAGEMENT – Provincial and District 

2.3.1. Support DM structures at PHQ level (6). 

2.3.2. Support DM structure at district level (15 DM cells). 

Q1 – Q2 Status for Output 2.3 
• Activities 2.3.1 - Three DM PHQs (Balochistan, AJK and GB) are supported under DOP 2013 from January-

December, whilst three other DM PHQs (KP, Sindh and Punjab) are supported under MDRPK006 IRP 
January-June 2013, and under DOP from July-December 2013. 

• Activity 2.3.2 – Support under DOP covered 19 District DM cells from January-March 2013, reducing to 13 DM 
cells from April-June. A 14th DM cell was supported by MDRPK006 January-June 2013, and will be supported 
by the DOP till the end of the year. A 15th proposed DM cell to be supported under the DOP for the second half 
of 2013 is yet to be finalized.  

Output 2.4: ORGANISATIONAL DEVELOPMENT – OD/BD 
The NS’ branch structures are reactivated and procedures established to measurably improve service delivery to 
communities. (SG 3.1, 3.3) 

ACTIVITIES:  OD/BD 

2.4.1. Support PHQ OD working group to adapt Capacity Assessment and create PoA (3 meetings, 
45 participants). 



12 

2.4.2. Support quarterly PHQ OD working group meeting with District Secretaries (12 meetings,  
180 participants). 

2.4.3. Support Annual PHQ BD steering group meeting (3 meetings, 30 participants). 

2.4.4. Support PHQ OD developmentand& training (1 training, 15 participants). 

Q1 – Q2 Status for Output 2.4 
• Activity 2.4.1 – Review of the PHQ OD working group DOP is in process and envisaged to be completed in Q3. 
• Activity 2.4.2 – PRCS provincial secretaries and NHQ participants from PRCS and IFRC (31 participants) held 

a meeting 26-27 February on a number of structural, strategic, planning and organizational matters for the NS 
in 2013, particularly in light of the closure of the 2010 Floods appeal support.   

• Activity 2.4.3 – A two meeting of the BD Steering group was held in KP on 19-20 March 2013. In this meeting 
six people from both the PRCS and IFRC participated. A review of the branch development plan was finalised, 
with the proposed currently at NHQ for adaptation as the PRCS national branch development model for 
replication in all provinces.  

• Activity 2.4.4 - OD development training is proposed for participants from three ICBRR supported provinces in 
Q3. 

Output 2.5: Further integration of youth and volunteer activities in PRCS programmes to enhance its response 
capacity. (SG 3.4, 3.5) 

ACTIVITIES:  OD - Youth and Volunteers 

2.5.1. Support volunteers Induction (x7 PHQs & 1 NHQ). 

2.5.2. Support the development of professional volunteers corps (x 7 PHQs & 1 NHQ). 

2.5.3. Support volunteers insurance scheme. 

2.5.4. Support RC youth and junior clubs at 285 schools/ colleges. 

2.5.5. Support commemoration of RCRC week. 

Q1 – Q2 Status for Output 2.5 
•Activity 2.5.1 –  

- 11 volunteer orientation/induction trainings were conducted at branch level with 351 volunteers trained. 
Two trainings were held each in KP, AJK, Baluchistan and GB, while one was held each in Sindh and 
Punjab.  

•Activity 2.5.2 –  
- PRCS Y&V department organized the second  Youth as Agents of Behavioural Change (YABC) peer 

educators training in Islamabad from 9–16 January, 2013 with 30 youth volunteers from across Pakistan 
participating. This training also provided an opportunity for a number of existing YABC peer educators from 
Pakistan and Nepal to continue their development towards becoming YABC trainers by being coached 
before, during and after the training by expert trainers. PRCS is amongst the first National Societies in the 
Asia Pacific zone that has piloted the YABC programme in 2010 and integrated it into its activities with 71 
YABC peer educators, four trainers and 7,025 beneficiaries. 

- YABC toolkit Urdu translation is in draft form and in process of finalization. 
•Activity 2.5.3 - 500 volunteers have been insured through IFRC insurance scheme for the year 2013. 
•Activity 2.5.4 –  

- Youth committees were established in two provinces (each two committees in Baluchistan and GB); 
establishment in other provinces is in process. 

- Meeting held with the principal, teachers and club members of various schools, colleges and universities 
for the re-establishment of the junior/youth clubs including four trainings at NHQ, eight each in Sindh, GB 
and AJK, six in Punjab, and 12 each in Baluchistan and KP. Training package and functions of the club 
were also discussed during the meeting.  

- A peace walk was organized by PRCS AJK Branch with participation of 100 junior/youth club members 
with the aim to empower youth to play their role in environmental cleanliness. 

• Activity 2.5.5 – One coordination meeting was held at PHQ Baluchistan on 14 March 2013. The objective of 
meeting was to share the progress of districts and share plans of action for rest of the year and also to assign 
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targets to district branches (if any). The meeting was attended by disaster management officers and provincial 
programme officers.   

Outcome 3: Construction  
Targeted communities affected by the earthquake gain access to health, educational and community services via 
the reconstruction of destroyed public health, education and community buildings. 

Output 3.1: Three reconstruction buildings are completed and utilised (SG 2.1) 

ACTIVITIES: Re/construction 

3.1.1. Completion of branch office, warehouse and vocational training centre in Swat district, KP.   

3.1.2. Completion of Boys Degree College, Chinari, AJK.  

3.1.3. Completion of Boys Middle School, Amra Sawan, AJK  

Q1 – Q2 Status for Output 3.1 
• Activity 3.1.1 – This project is under construction since April 2011 and is currently 60 per cent completed.  

The consultant has removed their representative because of payments issues with PRCS. In absence of 
consultant and PRCS representative the contractor has stopped work. PRCS is working on addressing the 
situation, it is hoped the project can still be completed in 2013. 

• Activity 3.1.2 – This project has been under construction since 2007 and is currently 95 per cent completed 
with only finishing work required, e.g. painting works, floor polishing and site clean-up. PRCS and IFRC jointly 
visited the site at the end of May and meet with the contractor. The project is envisaged to be completed in 
Q3. 

• Activity 3.1.3 – This project commenced in 2007 and the building is almost complete, with remaining activities 
pending of painting and installation of external sewerage system. In addition the building requires 
construction of a reinforced cement concrete retaining wall which at present is 50 per cent completed.  The 
work has stalled due to a payment issue between PRCS, the contractor and the consultant.  This issue is 
being addressed by PRCS and is hoped that the works can be completed in Q3. 

Output 3.2: Seven reconstruction buildings are finalized and utilized.  

3.1.4. Completion of additional works at vocational training centre, Chakkar, (AJK).  

3.1.5. Provision of electric transformer and computers to Girls Middle School, Batang, (KP). 

3.1.6. Final payment monitoring and processing of rural health centre, Battal (KP).  

3.1.7. Final payment monitoring and processing of basic health unit, Hilkot, (KP).  

3.1.8. Final payment monitoring and processing of basic health unit, Shohal Najaf Khan, (KP).  

3.1.9. Final payment monitoring and processing of vocational training centre, Mansehra, (KP). 

3.1.10. Final payment monitoring and processing of basic health unit, Reshian, (KP). 

Q1 – Q2 Status for Output 3.2 

• Activity 3.1.4- This project is 100 per cent completed and the training centre is functional.    
• Activity 3.1.5- The Taiwanese Red Cross pledge for this project expired in March 2013 and the final report was 

submitted to donor.  A small balance of remaining funds was agreed to be transferred to the un-earmarked 
funds under the DOP 2013. The funds have been proposed for the procurement of a transformer and 
computers for the school, awaiting decision from PRCS senior management to be able to proceed. 

• Activity 3.1.6- This project is 100 per cent complete, only pending is the final cleaning of the site and handover 
to the KP Health department, and settlement of final invoice. 

• Activity 3.1.7- This project is 100 per cent complete and functional, only pending is payment of the final invoice. 
• Activity 3.1.8- This project is 100 per cent complete and functional, only pending is payment of the final invoice. 
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Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 1:  (Primary Health Care) Improved primary health care services to reduce mortality and morbidity of 
vulnerable communities. 

Output 1.1: PRCS implement integrated health and care services to address health inequities with special focus to 
women and children. (SG 3.2) 

ACTIVITIES:  Primary Health Care 

1.1.1. Provide continuous support to 10 PRCS primary health care facilities (BHUs/MHUs) with 
integration of maternal and child care services. Catchment population 200,000, Direct beneficiaries 
100,000. 

Q1-Q4 

 

1.1.2. Review, Field monitoring, reporting and evaluation. Q1-Q4 

Q1 – Q2 Status for Output 1.1 

• Activity 1.1.1 - During the reporting period, support to nine primary health care facilities with integration of maternal 
and child care services continued through the NS health teams/facilities under the DOP 2013. However, reports 
for the month of June 2013 were received only from Balochistan’s four health units. The consolidated number of 
consultations for the first half of the year capture the partial reports received. 

2013 Jan Feb Mar Apr May Jun Totals 

Total OPD 7,365 9,790 10,668 5,782 5,094 3,409 42,108 

Male 2,762 3,064 3,699 1,907 1,501 1,382 14,315 

Female 4,603 6,725 6,969 3,875 3,593 2,027 27,792 

Patients referred 25 34 44 38 33 40 214 

Total Number Antenatal Check-Ups  278 256 250 245 188 184 1,401 

Total Number of Post-natal Check-Ups  149 179 158 176 152 136 950 

Total Number of Reproductive Health Services 568 439 701 431 326 445 2,910 

Total Number of Family Planning Clients  594 329 454 726 870 1,019 3,992 

• Activity 3.1.9- This project is 100 per cent complete, however the final invoice remains to be settled due to a 
difference in the specification of building materials requiring approved by the PRCS Construction Committee.  
PRCS has referred to a consultant for technical input and advice to be able to proceed. 

• Activity 3.1.10- This project is 100 per cent complete and functional, only the final invoice remains to be settled 
due to a difference in the payment rates.  PRCS has referred to a consultant for technical input and advice to 
proceed. 

Output 3.2: One provincial warehouse is constructed and utilized.  

3.1.11. Construction of PRCS warehouse Karachi (Sindh),  

The issue regarding the lease extension of the proposed site remains unresolved as yet, hampering the ability to 
proceed with the construction of the Sindh provincial warehouse proposed. 
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Growth Monitoring 556 527 475 636 518 479 3,191 

Children vaccinated 1,161 2,161 706 503 473 404 5,408 

• Activity 1.1.2 - It is a continuous activity. Health review for MDRPK006 Appeal activities will take place in July 
2013. Eight districts and 16 communities in three provinces (Sindh, KP and GB) will be covered during the 
evaluation, in addition to BHUs Larkana, BHU Gilgit, BHU Skardu and  BHU Swat will also be reviewed. Findings of 
the review will serve to guide the design of an annual review of the BHUs supported under the DOP. 

Output 1.2: Standardization of services across all PRCS health facilities. (SG 3.2) 

1.2.1. Support review of PRCS health policy and strategy. 

1.2.2. Facilitate training on (integrated management of neo-natal and childhood illnesses (IMNCI)) for BHU staff (1 
training, 10 participants). 

1.2.3. Support set-up of PRCS health information management system (NHQ & PHQ). 

1.2.4. Support refresher health facility training of BHU staff (1 training, 25 participants). 

1.2.5. Support development of PRCS health programmes SOPs and manuals. 

1.2.6. Support procurement of medicines. 

Q1 – Q2 Status for Output 1.2 

• Activity 1.2.1 - Review of the health policy is high on the agenda of the health department of PRCS, and is in 
process of discussion with PRCS management. 

• Activity 1.2.2 - This activity has been postponed to Q3 and expanded to include all branches. 
• Activity 1.2.3 - Concept note for development of health information system for PRCS health facilities has been 

developed and will be presented to PRCS senior management. 
• Activity 1.2.4 - Planned for Q3. 
• Activity 1.2.5- SOPs for BHUs and MHUs have been developed in disaster response situations. 
• Activity 1.2.6- Purchase orders have been issued to suppliers with a final date for delivery of medicines of 15 

June 2013. Deliveries of medicines have been completed to three places to date (NHQ Islamabad, PHQ Karachi 
and Quetta Balochistan). Physical Inspection of medicines is on-going along with sampling for Drug testing.  
 

Output 1.3: Polio Campaign Support:  

Improved OPV coverage in targeted areas, in partnership with MoH, WHO, UNICEF and other stakeholders. 

1.3.1. Facilitate ToT trainings on polio for branch health staff (2 trainings, 50 participants). 

1.3.2. Produce and disseminate polio IEC materials. 

Q1 – Q2 Status for Output 1.3 

• Activity 1.3.1-1.3.2- The polio programme activities have been suspended since the end of last year due to 
security concerns after attacks on polio health workers. There is no decision yet from PRCS regarding the re-
initiation of the support to the polio programme in Pakistan. 

Outcome 2: Community Based Health and First Aid (CBHFA) Improved health status of vulnerable communities 
by provision of community-based health and first aid services. 

Output 2.1: PRCS has improved capacity on CBHFA programmes towards healthy communities, which are able to 
cope with health and disaster challenges. (SG 3.1) 
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2.1.1. Support review of PRCS CBHFA implementation. 

2.1.2. Facilitate training of CBHFA PMER and ToT (3 trainings, 60 participants). 

2.1.3. Consultation, planning and review meeting (branch/district). 

2.1.4.  Support training and refresher trainings of CBHFA coaches (10 trainings, 250 participants).  

2.1.5. Support community meetings and formation of community health committees. 

2.1.6. Support mobilization of CBHFA coaches and volunteers for CBHFA household survey, health promotion and 
disease prevention activities. 

2.1.7. Support health programmes coordination and field monitoring. 

2.1.8. Support review of PHAST module for integration with CBHFA programme. 

2.1.9. Facilitate PHAST-inclusion training for CBHFA practitioners (3 training, 60 participants). 

2.1.10. Facilitate ToT CBHFA in PHAST (3 trainings, 60 participants). 

2.1.11. Support implementation of PHAST under CBHFA. 

Q1 – Q2 Status for Output 2.1 

• Activity 2.1.1 – The MDRPK006 appeal health review is envisaged to inform overall CBHFA implementation and 
review for PRCS.  Currently there are different models of CBHFA programming by different RCRC partners with 
different PRCS branches. 

• Activity 2.1.2 – Planned for Q3-Q4. 
• Activity 2.1.3 – Activity rescheduled to Q3 due to other competing priorities for PRCS health teams. 
• Activity 2.1.4 - Activity is on-going at the branches, however progress report has not yet been received from 

PRCS. 
• Activity 2.1.5 - 2.1.6 Activity to be undertaken in Q3-Q4. 
• Activity 2.1.7 - Coordination meeting took place in 31 Jan -2 Feb 2013, NHQ/PHQ and IFRC 10 participants. 
• Activity 2.1.8- PHAST module review undertaken under MDRPK006 Appeal will inform review of programme 

under DOP. 
• Activity 2.1.9 - Planned for Q3. 
• Activity 2.1.10- Planned for Q3-Q4. 
• Activity 2.1.11- Planned for Q3. 
Output 2.2: PRCS provides first aid services with particular emphasis on harmonization of material and accreditation. 
(SG 3.1) 

2.2.1. Support review and development of PRCS FA Policy and SOPs. 

2.2.2. Support printing and dissemination of FA SOPs and training manuals. 

Q1 – Q2 Status for Output 2.2 

• Activity 2.2.1- PRCS has re-initiated EPR and first aid programme supported by ICRC. The report of the review 
has been shared and a meeting was held in June by PRCS/ discussion of the findings of the first aid review 
process. 

• Activity 2.2.2- Planned for Q3-Q4. 
Outcome 3: Voluntary Non Remunerated Blood Donation (VNRBD) Strengthened and expanded donor 
recruitment by creating enabling environment for voluntary non remunerated blood donation services (VNRBD). 
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Output 3.1: PRCS working on specific campaigns to increase pool of voluntary non-remunerated blood donors. 
(SG3.4) 

3.1.1 Signing of MOU with Federal Directorate of Education Official. 

3.1.2 Support VNRBD promotion and awareness sessions. 

3.1.3 Support WBDD celebrations/ events 

Q1 – Q2 Status for Output 3.1 

• Activity 3.1.1- Activity re-scheduled to Q3. 
• Activity 3.1.2- PRCS acting director health appointed responsibility for blood donation centre, with initial 

discussions held for VNRBD promotion and awareness sessions planning. 
• Activity 3.1.3- World Blood donation day was celebrated on 14 June 2013 at PRCS NHQ Islamabad. 
Output 3.2: Donor recruitment policy developed and endorsed. (SG 3.4) 

3.2.1 Support the review of PRCS donor recruitment policy. 

3.2.2 Support PRCS donor recruitment policy dissemination workshop (1 workshop, 20 participants). 

Q1 – Q2 Status for Output 3.2 

• Activity 3.2.1- Acting director health has been made responsible for blood donation centre. Initial discussion has 
been held for VNRBD promotion and awareness sessions. 

• Activity 3.2.2-This activity has been shifted to Q3. 
Outcome 4: HIV and AIDS: Strengthened PRCS capacities to deliver and sustain scaled-up HIV programme to 
reduce the spread of epidemic. 

Output 4.1: Prevented further HIV infection through social mobilization and community awareness (SG 3.5). 

4.1.1. Support social mobilization activities.  

4.1.2. Facilitate MoU partnership with networks/associations for PLHIV. 

4.1.3. Support study pertaining to PLHIV. 

4.1.4. Support PRCS adoption of work place policy. 

Q1 – Q2 Status for Output 4.1 

• Activity 4.1.1-.Social mobilization activities are on-going at the PRCS branches through youth peer educators 
and awareness sessions, however no progress report received to date. 

• Activity 4.1.2- 4.1.3 - Activities rescheduled to Q3 due to other competing priorities for the PRCS AD CBHFA 
assigned additional HIV-AIDS responsibilities. Recent recruitment of PRCS Youth Peer Educator at NHQ took 
on responsibility for the programme. 

• Activity 4.1.4- PRCS workplace policy finalized and printed for dissemination in Q3. 
Output 5.2: Reduced stigma and discrimination among targeted populations. 

5.2.1. Support Sensitization workshops involving multi-sectoral society representations.  

5.2.2. Support World Aids Day commemoration. 

Q1 – Q2 Status for Output 5.2 

• Activity 5.2.1- Sensitization and awareness sessions on-going at the PRCS branches through youth peer 
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educators, however no progress report received to date. 
• Activity 5.2.2 – Planned for Q4. 
Outcome 5: Health Emergencies: Improved capacity of PRCS in dealing with health emergencies. 

Output 5.1: Capacity of PRCS to respond to disasters and basic health needs in emergencies is increased. (SG 3.3) 

5.1.1 Facilitate emergency health and epidemic response trainings (2 training/ 45 participants). 

5.1.2 Support mapping and review of ERU-BHCs in the provinces. 

5.1.3 Support development of PRCS guidelines and tools for deployment of medical teams in emergencies. 

Q1 – Q2 Status for Output 5.1 

• Activity 5.1.1- Rescheduled to Q3-Q4 due to newly recruited PRCS AD first aid first participating in emergency 
health training in Hong Kong, 23-29 June 2013, after which the trainings can be undertaken. 

• Activity 5.1.2- Norwegian ERU-BHC handover is in the final stages. Documents and concept paper submitted to 
PRCS and with senior management for decision, after which mapping and ERUs-BHCs can proceed. 

• Activity 5.1.3- SOPs for BHUs and deployment of MHUs in emergency response have been developed, and are 
currently with PRCS senior management for approval. 

Outcome 6: Psychosocial Support Programme (PSP): Strengthened facilitation of resilience within vulnerable 
communities by provision of psychosocial interventions and establishment of referral system. 

Output 6.1: Psychosocial support guidelines and policy developed and endorsed at national level. (SG 3.1) 

6.1.1. Facilitate PSP policy workshop (1 workshop/ 20 participants). 

6.1.2. Support the development of PRCS PSP implementation guidelines and SOPs. 

Q1 – Q2 Status for Output 6.1 

• Activity 6.1.1- IFRC Secretariat PSP health programme activities support under MDRPK006 finished with the 
closure of the appeal, with another partner supporting activities for the remainder of 2013 this has been removed 
from the DOP 2013 action plan. 

• Activity 6.1.2- Activity not implemented in the first half of the year due to other competing priorities for the PRCS 
PSP focal person assigned to simultaneous additional responsibilities of livelihoods and BCA.  

Output 6.2: Psychosocial component is integrated in planning, implementation; monitoring and evaluation of all 
PRCS related programmes. (SG 3.1) 

6.2.1. Support the development of PRCS PSP training modules. 

6.2.2. Printing and dissemination of PSP advocacy and promotion materials. 

Q1 – Q2 Status for Output 6.2 

• Activity 6.2.1- Activity not implemented in the first half of the year due to other competing priorities for the PRCS 
PSP focal person assigned to simultaneous additional responsibilities of livelihoods and BCA. 

• Activity 6.2.2- Planned for Q3-Q4. 
Outcome 7: Branch Development: PRCS branch structures strengthened and broadened to support PRCS execute 
and achieve its mission and vision. 

Output 7.1: The NS branch structures are reactivated and procedures established to measurably improve service 
delivery to communities. (SG 3.1, 3.3) 

Refer to BL 2: Outcome 2: ICBRR programme. 
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Outcome 8: Well-functioning organisation: PRCS has improved capacity to implement coordinated OD processes 
that ensure quality service delivery to the vulnerable people based on the tenets of a well-functioning national society 
(WFNS). 

Output 8.1: PRCS has developed key elements of a consolidated legal framework to deliver services efficiently, 
including the adoption of a new Constitution. (SG 3.3)  

ORGANISATIONAL DEVELOPMENT - OD 

8.1.1. Support to the national PRCS OD working group meeting (2 meetings/ 24 participants). 

Planned for Q3. 

Output 8.2: Sustainable resource mobilisation capacity developed including through strengthened partnerships. (SG 
3.3) 

ORGANISATIONAL DEVELOPMENT – Branch Development 

8.2.1. Support Mansehra Branch/ KP self-reliance and sustainability pilot. 

No progress reports received from PRCS. 

Output 8.3: Standardised planning, monitoring, evaluation and reporting at all levels ensure transparent and effective 
programme performance and accountability. (SG 1.3, 3.3) 

PMER 

8.3.1. PMER unit restructured, job descriptions revised. 

8.3.2. Support the development and endorsement of joint IFRC/ PRCS PMER strategy. 

8.3.3. Support PRCS/IFRC participation in PMER international forums/workshops. (2 forums/ 4 participants) 

8.3.4. Support the design and implementation of integrated-VCA (including geographic targeting, baseline and KAP) 
for ICBRR programme. 

8.3.5. Support the roll-out of PRCS standardized planning/review, and consolidated progress reporting formats - 
PMER pilot results (1 workshop/15 participants). 

8.3.6. Support the review of PRCS programme SOPs, guidelines, manuals, formats training modules,  

monitoring tools and evaluations (2 programmes). 

8.3.7. Support the review of PRCS health SOPs and formats, and develop monitoring tools. 

8.3.8. Conduct monitoring (2 visits/ IFRC NHQ staff/ Q). 

8.3.9. Conduct monitoring (PRCS NHQ staff). 

8.3.10. Support the development of PRCS PMER manual. 

8.3.11. Facilitate the 2005 earthquake (AJK) operation M05EA22  evaluation.(external consultant) 

8.3.12. Facilitate the 2007 Floods Yemyin (Baluchistan & Sindh) operation MDRPK001 evaluation. 

(external consultant)  

8.3. 13. Facilitate the 2011 Floods (Sindh) operation MDRPK007 evaluation.(external consultant) 

8.3.14. Facilitate the assessment of current PRCS regular and emergency programme reporting structures, formats, 
guidelines and practices, with PoA recommendations. 
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8.3.15. Ensure accurate and timely consolidation & submission of reports per IFRC requirements, including monthly 
management, pledge-based reports, quarterly and semi/ annual progress reports, PNS and situation updates. 

8.3.16. Support personnel development opportunities provided to IFRC/ PRCS staff (1 trainings/ year/person) on ToT 
format (6 trainings).  

8.3.17. Facilitate PPP/ PMER workshops for IFRC/PRCS/Movement PMER staff on TOT format (6 workshops of 120 
participants). 

8.3.18. Facilitate PMER staff capacity assessment and develop PoA.  

8.3.19. Facilitate technical report writing skills workshop for IFRC/PRCS PMER and programme staff (3 workshops/75 
participants) 

Q1 – Q2 Status for Output 8.3 

• Activity 8.3.1- IFRC PMER unit completed in Q1, PRCS PMER department pending. 
• Activity 8.3.2- Delayed due to engagement with closure of the MDRPK006 appeal, rescheduled to Q3-Q4. 
• Activity 8.3.3 - Three staff participated from Pakistan PMER to regional PMER meeting 11-12 June 2013 in Sri 

Lanka.  
• Activity 8.3.4- Activity delayed due to the delayed start of the ICBRR programme. Rescheduled for Q3-Q4. 
• Activity 8.3.5- Presentation by consultant for PMER Pilot results and draft tools done on 28 January 2013, 

attended by 25 participants from PRCS, IFRC, and other RCRC Movement partners. Draft tools disseminated for 
comments, pending the incorporation of the feedback and finalization of the PRCS tools to be done in Q3-Q4. 

• Activity 8.3.6- PMER unit supported the intensive requirements for the development and implementation of the 
M&E exit strategy for MDRPK006 appeal, including support to 4 lesson identification workshops, sectoral self-
review reports, sectoral reviews/evaluations, implementation of an end-line assessment, and preparations for the 
summative evaluation. Results from these different exercises will inform PMER support to activities under the 
DOP.  

• Activity 8.3.7- Rescheduled to Q3-Q4 due to engagement with requirements under MDRPK006 appeal closure. 
• Activity 8.3.8-8.3.9- Field visits undertaken were connected to MDRPK006 appeal, no activities undertaken in the 

first half of the year for DOP supported activities by PMER. 
• Activity 8.3.10- Planned for Q3. 
• Activity 8.3.11-8.3.12- Draft TORs compiled, however decided that these evaluations are no longer viable and 

will not be undertaken. 
• Activity 8.3.13- Draft TOR compiled, to be finalized and implemented in Q3. 
• Activity 8.3.14- De-prioritized in Q1-Q2 due to other competing requirements. 
•  Activity 8.3.15- Monthly reports compiled for January-June 2013, 2012 annual report against LTPF posted on 

FedNet, Q1 and Q2 highlights provided for SARD PNS update, and six pledge based reports were submitted to 
donors.  

• Activity 8.3.16- Training on statistical package for social sciences (SPSS) was held from the 25-27 March 2013, 
attended by participants from PRCS, IFRC and PNS.  

• Activity 8.3.17- Plan revised down and re-scheduled to Q3-Q4 according to other competing requirements and 
resources available. 

• Activity 8.3.18- In progress. 
• Activity 8.3.19- Plan revised down and rescheduled to Q3-Q4 according to other competing requirements and 

resources available. 
• Additionally the PMER unit: 

- supported the process and compilation of the DOP 2013 revision in Q2. 
- held 2 PMER coordination workshops for 7 PRCS/IFRC NHQ/PHQ staff, 28-31 January and 20-21 June 2013. 

Output 8.4: Improved financial management at headquarters and branch levels through a standardised system and 
operating financial procedures to ensure accurate recording, processing, analyses, verification, reporting of financial 
data. (SG 3.3)  

ACTIVITIES:  FINANCE – Development  

8.4.1. Facilitate finance trainings for finance staff (2 trainings, 24 participants). 
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8.4.2. Facilitate finance training for budget holders (1 training, 20 participants). 

Q1 – Q2 Status for Output 8.4 

• Activity 8.4.1-8.4.2 - Trainings not conducted in first half of the year due to prioritization of financial settlement 
and reconciliation requirements with the MDRPK006 appeal closure. Training rescheduled to Q3. 

Outcome 9: Leadership and Management development:  NS leadership (governance and management) have 
functional and strengthened structures and capacity for optimal organisational performance and accountability, 
including widely sharing and operationalization Strategy 2015. 

Output 9.1: Organisational systems, structures and procedures are standardised and implemented at all levels 
enabling PRCS carry out humanitarian activities effectively and efficiently. (SG 3.3) 

9.1.1.Support PRCS annual national strategic review and planning workshop  (1 workshop, 30 participants). 

9.1.2. Support the participation in international leadership and management training seminar for senior PRCS staff (1 
seminar, 1 participant). 

Q1 – Q2 Status for Output 9.1 

• Activity 9.1.1- Tentatively planned for Q3. 
• Activity 9.1.2-Newly joined PRCS director of operations attended RCRC orientation sessions in KL, Malaysia 

from 30 June – 6 July 2013. 
Outcome 10: Volunteer and youth development: PRCS develop and sustain a motivated, organized and well-
trained youth and volunteer corps, representing all segments of society effectively and efficiently participating in 
PRCS programmes and operations. 

Output 10.2: Further integration of youth and volunteer activities in PRCS programmes to enhance its response 
capacity. (SG 3.4, 3.5) 

Refer to BL 2: Outcome 2: ICBRR programme. 

Outcome 11: Logistics capacity development: PRCS has improved capacity to manage efficient and quality 
programme support and service delivery to the vulnerable. 

Output 11.1: PRCS has appropriately skilled and sufficient human resources for efficient logistics services provision. 

ACTIVITIES: Logistics 

11.1.1. Support PRCS logistics department review and structure. 

11.1.2. Support logistics coordination meetings (2 meeting, 30 participants). 

11.1.3. Facilitate logistics training (1 training, 15 participants).  

11.1.4. Facilitate transportation and warehousing workshop (1 workshop, 20 participants). 

11.1.5.  Support Logic database sessions (7 sessions/21 participants). 

11.1.6. Facilitate fleet management trainings (2 trainings/50 participants). 

11.1.7. Facilitate fleet management refresher training (1 training/25 participants).  

11.1.8.  Facilitate fleet mechanical trainings (2 trainings/50 participants). 

11.1.9. Support participation in international fleet workshop (2 workshops/4 participants). 

11.1.10. Facilitate procurement orientation session (1 session/10 participants). 
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11.1.11. Facilitate specialised medical procurement training (1 training/15 participants). 

Q1 – Q2 Status for Output 11.1 

• Activity 11.1.1- Partial progress during Q1-Q2 with PRCS HR augmented a limited number of positions and 
restructured whilst maintaining separate units rather than a consolidated department.  Activity will continue 
through Q3-Q4 reassessing the PRCS’s updated vision and plans of restructuring PRCS logistics department. 

• Activity 11.1.2- The logistics steering committee meeting planned in the reporting period to discuss, review and 
approve the logistics capacity development strategy and plans did not take place due to other competing 
priorities for PRCS, delaying the implementation of activities. A meeting was held in April 2013 in IFRC Zone 
Office in Kuala Lumpur with the participation of PRCS and IFRC Pakistan and Zone logistics counterparts, 
reviewing the agreed revised DOP 2013 plans and the exit strategy related to transfer of stocks. A follow-up 
meeting was held on 9 June in Islamabad to ascertain the status and progress of the agreed action points. 

• Activity 11.1.3- 11.1.4- Due to shortage of time (see 11.1.2 above), activities revised and merged under one 
training "General logistics with focus on warehousing and transport" in Q3-Q4. 

• Activity 11.1.5- In Q1 on job training was provided to four PRCS staff working at Multan and NHQ. Additional 
trainings planned at PHQ level for Q3-Q4.  

• Activity 11.1.6 – Due to shortage of time (see 11.1.2 above), reduced to one training rescheduled for Q3. 
• Activity 11.1.7- Cancelled due to delay and limited time left for remainder of 2013 (see 11.1.2 above). 
• 11.1.8-11.1.9- Reduced to one training each due to limited time for remainder of 2013 (see 11.1.2 above), 

planned for Q3-Q4. 
• Activity 11.1.10-11.1.11- Preparations commenced in liaison with heath counterparts at PRCS and IFRC medical 

procurement officer in Geneva. Activities re-scheduled for Q3-Q4 pending approval by PRCS senior 
management on how to proceed.  

Output 11.2: PRCS has demonstrably efficient and effective procedures, guidelines, systems, management 
processes, tools and plans in place and operational for strengthened logistics, warehousing, fleet, and procurement 
services. 

11.2.1. Support the review of PRCS warehousing procedures and SOPs. 

11.2.2. Support the implement of logistics inventory and control (LOGIC) system. 

11.2.3. Facilitate procurement of warehouse equipment.  

11.2.4. Support the review and development of fleet policy, manual, tools and SOPs. 

11.2.5. Support the review and development of procurement policy, and SOPs (Pilot). 

11.2.6. Support the establishment of a procurement working group. 

Q1 – Q2 Status for Output 11.1- 11.2 

• Activity 11.2.1- Activity completed in Q1, SOPs implementation in process with PRCS.  
• Activity 11.2.2- On-going. 
• Activity 11.2.3-11.2.4- Planned for Q3-Q4. 
• Activity 11.2.5-11.2.6- Activities on hold awaiting approval from PRCS senior management.  
 
Additionally: 

• Reduction and export of vehicles back to IFRC global fleet base continues in connection with the closure of 
the MDRPK006 appeal. VRP support services by IFRC to PNSs continues.  

• As part of the reduction of IFRC field offices, delegate residences, and warehouses, a number of generators 
are under review for decision for disposed (by sale or handover to NS) or maintenance and re-use. 

• A seminar was organized by custom authorities in Karachi with the support of OCHA on 27 May, at which a 
joint presentation introducing RCRC operations and response mechanisms, in addition to the challenges 
faced during customs processes for relief aid was presented by PRCS Sindh provincial secretary and IFRC 
logistics coordinator.  

• Tenders and new contracts have been issued for IFRC service contracts of: customs clearance service 
agreement; health and life insurance of the national staff IFRC and PNSs; photography and videography 
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services for the communication department; and is in process of reviewing for air ticketing travel services 
providers. 

• Execution plan for the logistics capacity development with PRCS is revised keeping in mind achievements till 
June and achievable for the remainder of the year. Awaiting PRCS confirmation. 

• IFRC is in the process of handing over NFI stocks and equipment worth over CHF 8 million to PRCS 
connected with the closure of MDRPK006 appeal, and closing IFRC managed warehouses in Pakistan whilst 
continuing to support PRCS in strengthening of the national warehousing management system and structure. 

 
Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our work” 

Outcome 1: The PRCS profile as a key humanitarian actor, and in the role as an auxiliary to the government in times 
of disaster, is strengthened, creating an enabling environment for assistance to the vulnerable in accordance with 
RCRC fundamental principles. 

Output 1.1: Humanitarian diplomacy as an evidence-based approach is adopted by advocating on IFRC's 
International Disaster Response Law (IDRL) and leads to the introduction of national legislation in Pakistan and on 
other humanitarian diplomacy initiatives such as on shelter, migration and gender. (SG 4.2) 

ACTIVITIES:  HD 

1.1.1. Facilitate discussions with the National Disaster Management Authority (NDMA) for design of PoA regarding 
‘domesticating’ IDRL guidelines. 

1.1.2. Facilitate workshop on dissemination of IDRL guidelines (1 workshop, 50 participants). 

Q1 – Q2 Status for Output 1.1 

• Activities 1.1.1- 1.1.2-  
- The IFRC Pakistan country office shared its profile with the new leadership of NDMA, while the Head of 

Delegation met with representatives of the EU delegation to Pakistan as well as the ECHO office based in 
Islamabad.  

- The IFRC attended the humanitarian country team meetings, as well as UN donor meetings, as an observer. 
- In June 2013 the IFRC Pakistan country office received fresh input from NDMA and PRCS on the draft IDRL 

review on Pakistan, undertaken by the disaster law programme of the Asia Pacific Zone Office. This input has 
included suggestions on how to make further progress on the draft. The review represents the first phase of the 
IDRL project proposed for Pakistan. 

Output 1.2: Enhanced PRCS advocacy and communications materials. 

1.2.1. Support the publishing of quarterly PRCS newsletters. 

1.2.2. Support the PRCS publication “A Journey Through Time”. 

1.2.3. Support the publication of ‘Collection of stories from PRCS Volunteers’ “Hilal-e-Ahmar ke Kahani   -  Razakaron 
ke Zubani”. 

1.2.4. Support the publishing of monthly PRCS newspaper. 

Q1 – Q2 Status for Output 1.2 

• Activities 1.2.1-1.2.4-  
- A web story on the transfer of disaster preparedness stocks and warehouse management from the IFRC 

Pakistan country office to PRCS has been drafted, for dissemination in Q3.   
- Arranged for Urdu translation (from English) of the fleet video on off road training for drivers from IFRC, PRCS 

and in country PNSs.  
- A short video on water and sanitation is being finalized and will be uploaded on the IFRC website in 

conjunction with the 2013 inter-agency water and sanitation campaign. 
Output 1.3: Enhanced PRCS communication skills and capacities. 
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1.3.1. Facilitate effective communications, photography and media trainings (4 trainings, 60 participants). 

1.3.2. Facilitate web-page training for PRCS PHQ communication focal points (4 trainings, 60 participants). 

 
• Activities 1.3.1-1.3.2. - Not implemented in Q1-Q2 due to prioritization of the MDRPK006 appeal finalization and 

closure. Tentatively planned for Q3-Q4. 
 
Business Line 5 – “To deepen our tradition of togetherness through joint working and accountability” 

Outcome 1: The coordination role of the IFRC Secretariat in Pakistan is strengthened through engagement, quality 
service support and humanitarian diplomacy initiatives. 

Output 1.1: Regular coordination mechanism(s) with Movement partners is/are established and effectively utilised, 
supporting strengthening of integrated programming approach in all PRCS programme areas. (SG 3.3) 

1.1.1. Facilitate RCRC Movement coordination meetings. 

1.1.2. Participate in other stakeholders coordination meetings. 

Q1 – Q4 Status for Output 1.1 
• Activity 1.1.1 – Two Movement coordination meetings were held between January – June 2013. On 6 February, 

hosted by PRCS and the second on 2 April, hosted by IFRC. A third meeting was also planned in the last week of 
June but postponed due to other competing commitments. 

• Activity 1.1.2 – A total of three PNS meetings was convened from January – June 2013, on 7 February, 2 April, 
and 30 May 2013.  

 

6: Stakeholder Participation and Feedback 
 

Partners DR DRR Health WatSan NSD Comms HD IDRL 
RM/ 

PMER 

Shelter/ 
Constru

ction 

Liveliho
od 

MRE/ 
RFL 

Multilateral partner national societies through IFRC:  

British RC   P          

Japanese RC          P   

Canadian RC  P P  P        

Pooled Funds P P P P P P P P P P P  

Other multilateral partners through IFRC:    

Pooled Funds P P P P P P P P P P P  

Bilateral partner national societies:    

German RC P P P  P      P  

Danish RC P P P P P        

Qatar RC   P P P        

Iranian RC   P  P        

Canadian RC P  P  P        

Norwegian RC P P P  P        

Swiss RC   P P         

UAE RC P            

Turkish RC P  P  P        

British RC           P  

Other bilateral partners:    

ICRC P  P  P P      P 
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7. Partnership Agreements and Other Key Actors  
-   After extensive discussions and review of the Co-operation agreement between PRCS and IFRC, the agreement 
was signed by both parties for the Jan 2012 to Dec 2013 period. 
- Service agreements between the country office and several PNS have been signed. Preparations for the 

agreement between IFRC and the German Red Cross are underway. 
 
8. Cross-Cutting Issues  
A gender focal point appointed needs to be considered in the IFRC country office. Since the departure of the 
deputy director for gender in PRCS two years ago, a focal point within PRCS NHQ is also missing. 
 
 

9. Human Resources 
 

HR status at the end of June 2013 HR status at end of December 2012 
   Delegates Local Staff Total      Delegates Local Staff Total 

IFRC  
16 124 140 IFRC  19 149 168 

PNS 
16 357 373 PNS7 20 377 397 

Total 
32 481 513 Total 39 526 565 

 
 

10. Sustainability Strategy Summary  
IFRC is well placed to continue supporting the PRCS in all programme areas.  A country plan for 2013 was 
developed and is being reviewed in line with the plans and specific needs of the PRCS according to the recently 
received PRCS Plan of Action 2013-2015. This represents a determined move towards a longer term 
developmental approach in contrast to the mainly emergency response programming of the last decade.  
 

 
11. Report Annexes 
 
Annex 1: Finance Report (Validated, from BO) 

 
 
 
 
 
 
 
 
 
 
 

 

 

                                                           
7 Austrian, British, Canadian, Danish, German, Iranian, Norwegian, Swiss, Turkish and Qatar RC  


