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PRRO 200867: 

(2016-2018) 

Total  

Requirements  

(in USD) 

Total Received 

(in USD) 

 

6 Month 

Net Funding 

Requirements 

(in USD)* 

438.8 m 
125.8 m  

(29%) 
39 m 
(37%) 

*May – October 2016 

 

In January 2016, WFP began its activities under a new set 
of operations “Transition: Towards Resilient and Food-
Secure Pakistan”. In the framework of this project, WFP 

will continue working in close partnership with the 
Government at different levels to: ensure the 
improvement of food security and nutrition among 
displaced and returnee populations; reinforce the 
resilience of communities living in the most hazard-prone 
areas; address malnutrition among the most vulnerable 
segments of the society, particularly pregnant and nursing 

women and children under five years of age; and support 
a favourable environment for women to achieve social and 
economic equality.  

 
WFP’s specific activities include: life-saving relief food 
assistance to IDPs and new returnees; school feeding in 

Federally Administered Tribal Areas (FATA), livelihoods 

support activities in areas of return in FATA and drought-

affected districts of Sindh; nutrition programmes in Khyber 
Pakhtunkhwa (KP), FATA, Sindh, Balochistan and Pakistan 

Administered Kashmir regions; community-based disaster 
risk reduction interventions in the most hazard-prone and 
food-insecure locations; and developing the Government’s 
capabilities in disaster risk management and other areas 
linked with food security and nutrition. In 2016, WFP is 

targeting 3.4 million people. Food Assistance for Assets 
(FFA) activities target highly vulnerable groups who have 
lost their productive assets and livelihoods during crises 
resulting from natural or human induced disasters 

(displacement). FFA activities use a combination of cash 
and food modalities depending on the infrastructure, 

services and food available in the targeted areas and local 
markets. WFP’s initiative in developing and producing 
specialised nutritious products for the treatment and 
prevention of malnutrition supports local producers in 
improving the quality and quantity of production. It also 
stimulates the economy, creates employment and raises 
food safety standards. WFP purchases most its food locally 

and also mills and fortifies wheat flour with an enhanced 
vitamin and mineral premix. 
 

Along with others, WFP has been supporting a national 
strategy for wheat flour fortification that builds local 
capacity to mill and fortify wheat for the commercial 

sector. To place food security and nutrition at the centre 
of the development agenda and support the achievement 
of Sustainable Development Goal 2 (End hunger, achieve 
food security and improved nutrition, and promote 
sustainable agriculture), WFP works with the government 
on the National Zero Hunger and Scale-Up Nutrition (SUN) 
initiatives (since 2012) and the formulation of multi-

sectorial policies and strategies. WFP also engages with 
the Government for food security and nutrition-related 
assessments and analyses that provide an evidence base 
for programming and policy decision-making. The 
construction and installation of Humanitarian Response 
Facilities (HRF) and emergency storage facilities (flospans) 
augment the emergency and disaster response capabilities 

of the government as well as the international 
humanitarian community. 

 
Operational Updates 
 

 Relief food assistance to internally displaced people and 
returnees (supported by food packages for six months 
following their resettlement, prior to transitioning to early 
recovery activities) is ongoing in KP and FATA. 

 
 WFP continues its FFA programmes, using cash and food 

as modalities, in newly return areas of FATA (Bara tehsil) 
as well as flood- and earthquake-affected districts of KP 
(Chitral, Shangla and Bajaur). 

 
 The construction of an HRF which aims to augment the 

Government’s disaster preparedness and response 
capacities was completed in Sukkur (Sindh province) and 
the handover ceremony is planned for May. 

 
 The provincial Government of KP requested WFP to 

provide technical and supply chain assistance for the 
implementation of their pilot school feeding programme. 

The Government of Punjab also sought WFP’s technical 
assistance in the design of its school feeding programme. 

 
 WFP has initiated a consultation process for the 

formulation of the National Nutrition Strategy and 
National Fortification Strategy. 

 
 WFP and UNDP signed an agreement for the joint 

targeting and implementation of their livelihood support 
interventions in FATA. 

Highlights  

 WFP continues its relief food assistance to displaced 

and returnee populations in the country’s north-west, 

complemented by livelihoods, nutrition and education 

support. Under this programme of operations WFP has 

supported 1.67 million people in Pakistan in the first 

quarter of 2016. 

 

 Earmarked donor contributions by activity and 

geographic region threaten the operational continuity 
of WFP operations across all targeted districts. 

 

 WFP is providing policy and technical support to 

federal and provincial governments in key areas of 

nutrition policy development and school feeding.  

Credit: WFP/Nida Tariq  
Caption: Distribution of fortified wheat flour to internally 
displaced people in north-west of Pakistan. 
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Donors 

USA, Pakistan, Japan, Australia, Canada, European Commission, 

UK, Germany, Norway, Switzerland, Saudi Arabia, Qatar 

 

 

 

 

 

 

Challenges 
 
 Earmarked donor contribution by activity and geographic 

location makes it difficult to ensure the operational 
continuity of all activities across the targeted districts.  

 

 The stunting prevention project, which currently faces a 
shortfall of USD 2.2 million, could experience a pipeline 
break in July. Bearing in mind the commodity lead times 
(the period between the procurement and delivery of food 
commodities), funds are urgently required to ensure the 

uninterrupted implementation of programme activities.  

 
Partnerships 
 
Effective coordination mechanisms with the Government 
have been secured at both national and provincial levels. The 
National Disaster Management Authority (NDMA) and its 
provincial and district counterparts are partners for policy 
and operational decisions at the federal, provincial and 

district levels. In 2016, Memoranda of Understanding are 
being signed between WFP and the Governments of Sindh, 
Punjab, Balochistan (Planning and Development 

Departments), FATA Secretariat and the National Disaster 
Management Authority (NDMA) for the implementation of 
WFP’s new three-year programme. Provincial level annual 

workplans are being finalized in consultation with the 
relevant line departments. Furthermore, WFP continues to 
build partnerships and coordinate interventions with UN 
agencies, NGOs and donors. Since January 2016, 45 field 
level agreements have been signed between WFP and 24 
NGO partners for the implementation of WFP’s new 
programme of work. In April, WFP and UNDP signed an 

agreement for the joint use of database management and 
field monitoring systems in FFA livelihoods programmes 
(cash modality). In the UN Country Team, WFP leads the 
Logistics Cluster whenever it is activated.  

WFP also co-leads the Food Security Cluster with FAO and 
the Cash and Voucher Working Group with ACTED and FAO. 

In Pakistan, WFP is leading the policy support and 
coordination for SDG2 in collaboration with FAO. A roadmap 
is being developed with the Government and other 

development partners to coordinate all stakeholders’ efforts 
in the areas of food security and nutrition in alignment with 
the SDG 2 framework. In this regard, a joint position paper is 
being drafted and consultations will be held at national and 
provincial levels, after which action plans will be devised.  

WFP co-leads the Strategic Priority Area (SPA) 6 (Food and 
nutrition security for the most vulnerable groups) with FAO, 
which shall serve as the UN coordination structure for policy 
support for SDG 2, and is a member agency of SPA 3 

focusing on enhancing national resilience to disasters, crises 
and external shocks and SPA 1 under the Pakistan One UN 
Programme. WFP is responsible for coordinating the SUN 
secretariat in Pakistan. Technical assistance is being provided 
to strengthen the National and Provincial Fortification 

Alliances for supporting policy, advocacy and legislation for 

scaling up fortification initiatives. Since 2006, WFP has been 
supporting the Universal Salt Iodization programme in 
Pakistan in partnership with the Micronutrient Initiative (MI) 
which currently covers 110 out of a total of 147 districts. 

 
 

Country Background & Strategy 

 

Pakistan ranks 77th out of 109 countries on the Global 

Food Security Index. According to Vision 2025, 60 
percent of the country’s population is facing food 
insecurity, and 44 percent of children under five years 
of age are chronically malnourished. Food and nutrition 
insecurity in the country are primarily attributable to 

limited economic access by the poorest and most 
vulnerable to an adequate and diverse diet. However, 
significant in-kind donations of wheat to WFP over the 
past years demonstrate the Government’s continued 
commitment to the country’s humanitarian needs. The 
Government of Pakistan is the second largest donor to 
WFP operations in the country, after the United States. 

WFP assistance in the country aims to complement the 
Government’s efforts in enhancing food and nutrition 

security amongst vulnerable populations and provides 
technical support in developing relevant national 
strategies. The project encompasses community 

resilience building, disaster risk reduction, disaster risk 
management and preparedness elements for 
sustainability and national ownership. It is designed to 
reinforce government initiatives, support the 

achievement of the Sustainable Development Goals 
and align with the strategic priorities identified in the 
Humanitarian Operational Plan and the One-UN 
Operational Plan II. Through the construction of 
emergency response facilities across the country, WFP 
aims to strengthen government and other responders’ 

humanitarian disaster preparedness and response 
capabilities. WFP has been present in Pakistan since 
1968. 

 

Contact info: William Affif (william.affif@wfp.org) 

Country Director: Lola Castro 

Further information: www.wfp.org/pakistan 

 

Chronic malnutrition: 31% of 

children between 6-59 months 

2015 Human Development Index: 

147 out of 187 

Income Level: Lower middle 

Population: 182 million 

http://www.wfp.org/pakistan

