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COUNTRY STRATEGY  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
OPERATIONS 

WFP assistance complements the Government’s efforts to 
enhance food and nutrition security amongst vulnerable 
populations and provide technical support in developing 
relevant national strategies. WFP’s programme includes 
community resilience building, disaster risk reduction, and 
disaster risk management and preparedness with a view 
toward sustainability and national ownership. The programme 
is designed to reinforce government initiatives, support the 
objectives of the Millennium Development Goals (MDGs) and 
align with the strategic priorities of the One-UN Operational 
Plan II (OPII). Through the construction of Emergency 
Response Facilities across the country, WFP aims to 
strengthen the humanitarian disaster preparedness and 
response capacities of the Government and others.  

WFP has been present in Pakistan since 1968.  

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 months  

Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

PRRO 200250: 
Enhancing Food and 

Nutrition Security and 

Rebuilding Social Cohesion 

Jan13–

Dec15 

7.5  

million 
593  million 429 million 71% 20 million 

US, Government 
of Pakistan, 

Australia, ECHO 

and Canada 

SO 200181: 

Logistics and 

Telecommunications 

Augmentation, Aviation 

Services and Coordination 
in Support of the 

Humanitarian 

Community’s Response to 

the Monsoon Floods 

Aug 10 – 

Mar 15 
n/a 84  million 47  million 56% n/a 

Japan, USA, UK, 

Canada and the 

Netherlands 

SO 200707 

Logistics Capacity 

Development Support of 
the National Disaster 

Management Authority 

July14-

Jun16 
n/a 10  million 0 0% n/a 

Japan, Canada, 

Netherlands, 

Australia, 

Denmark 

SO 200741 

Logistics Cluster 

Augmentation in Support 

of the Humanitarian 

Response to IDPs from 
North Waziristan 

Jun14 – 

Sept 14 
n/a 1  million 1 million 99% n/a 

ECHO, OFDA, 

CERF 

*February – July 2015 

 

Summary of WFP assistance: The Protracted Relief and Recovery Operation (PRRO 200250) aims to improve food 
and nutrition security among the most vulnerable in Pakistan, support the Government’s efforts in building social 
cohesion in the Federally Administered Tribal Areas (FATA) and address malnutrition in the most food insecure districts. 
Specific activities include: life-saving relief food assistance to IDPs from FATA residing both in FATA and in Khyber 
Pakhtunkhwa (KP) (including the newly displaced families from North Waziristan Agency and Bara Tehsil in Khyber 
Agency) and those who recently returned; school feeding and livelihoods support activities in areas of return in FATA; 
nutrition programmes both in FATA and across the country; community-based disaster risk reduction interventions in 
the most hazard-prone and food insecure locations; and developing government’s capacities in disaster risk 
management. WFP's work is designed to complement existing government programmes, support achievement of the 
MDGs and align with the strategic priorities identified in the Humanitarian Operational Plan and the One-UN Operational 
Plan II for Pakistan. In 2014, WFP targeted 3.2 million beneficiaries. 
 

WFP’s initiative in developing and producing specialized nutritious foods—Acha Mum, Wawa Mum, High Energy Biscuits 
(HEB)—supports Pakistani producers in improving product quality and quantity. It also stimulates the economy, creates 
employment and raises food safety standards. WFP’s nutritional product development in Pakistan is a model for other 
countries and plays an important role in decreasing child malnutrition throughout the region. WFP purchases the vast 
majority of commodities for its food assistance locally (pulses, wheat, iodized salt).  

WFP’s assistance has a meaningful and lasting impact on reducing undernutrition by milling wheat locally and fortifying 
it with an enhanced vitamin and mineral premix. Along with other key actors, WFP supports a national strategy for 
wheat flour fortification—an inexpensive, effective, and easily-achievable local nutrition intervention—that builds up 
local capacity to mill and fortify wheat for the commercial sector. Pakistan underwrites the Scaling Up Nutrition (SUN) 
collaborative approach which brings together people and resources needed to rapidly expand nutrition-specific 
interventions as well as cross-sectoral strategies that are nutrition sensitive. Since 2006, WFP has supported the 
Universal Salt Iodisation programme in Pakistan in partnership with Micronutrient Initiative (MI). It now covers 110 out 
of 147 districts in Pakistan. 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
Effective coordination mechanisms with the Government exist at both national and provincial levels. The National 
Disaster Management Authority (NDMA) and its counterparts are the partners for policy and operational decisions at the 
federal, provincial and district levels. Furthermore, WFP Pakistan continues to build partnerships and coordinate 
interventions with UN agencies, NGOs and donors. WFP leads the Logistics Cluster, co-leads the Food Security Cluster 
with FAO and co-leads the Cash and Voucher Working Group with FAO and Action Contre la Faim (ACF). During 2014, 
WFP also led the Strategic Priority Area 6 (food and nutrition security for the most vulnerable groups) and is a member 
agency of Strategic Priority Area 3 (enhancing national resilience to disasters, crises and external shocks) under the 
Pakistan One-UN Programme. WFP is also a member of the World Bank-led group promoting nutrition. 
 

COUNTRY BACKGROUND  
In the past several years, Pakistan has made remarkable gains to 
become a staple food surplus country with sufficient national 
production to meet the needs of its population. Agriculture is 
central to economic growth and development in Pakistan, 
contributing approximately 21 percent to the national gross 
domestic product and employing 45 percent of the country’s 
labour force. Pakistan is the world’s sixth largest producer of 
wheat and fifth largest of dairy products. Despite sufficient 
national production to meet the needs of the country’s 180 million 
people, persistent inflation in commodity markets, chronic energy 
shortages, population pressures, a fragile security situation and 
the considerable cost of natural and man-made disasters in recent 
years contributed to low levels of economic growth, worsened 
unemployment and increased vulnerability among the poorest 

segments of society. However, significant in-kind donations of 
wheat to WFP over the past two years demonstrate the 
Government’s continued commitment to meeting humanitarian 
needs. The Government of Pakistan is the second largest donor to 
WFP operations in the country, after the US. 

 

Activities under Special Operations focus on enhancing the Provincial Disaster Management Authorities (PDMAs), 
specifically the installation of Humanitarian Response Facilities (HRF) in designated strategic locations at the provincial 
level in Pakistan. The HRFs will be managed by the PDMAs and will store disaster relief equipment. During 2014, as part 
of their flood preparedness and response measures in Sindh and Balochistan, the provincial governments utilized WFP 
constructed HRFs in Quetta and Muzaffargarh as well as semi-permanent warehouses to preposition and store relief 
items. Special Operation 200741, launched in response to the activation of the Logistics Cluster, provided common 
humanitarian services for the NWA IDPs and was closed in October 2014. 

An SO, under the WFP-led Logistics Cluster, which augmented logistics support to the humanitarian response for 
internally displaced people (IDPs) from the Federally Administered Tribal Areas (FATA) of North Waziristan Agency, was 
closed in October 2014. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 Negotiations were completed with the Government to 
secure their agreement to provide an additional 
155,000 mt to WFP in 2015 to support IDPs and 
recent returnees in the north-west. 

 Mass population displacement occurred from FATA’s 
North Waziristan Agency (NWA) in the third quarter of 
2014 and the Khyber Agency in the last quarter of 
2014. WFP and partners have been providing monthly 

relief rations to over 80,000 NWA families and almost 
23,000 families from Khyber. WFP was the first and, 
for some time, the only UN agency assisting these 
displaced families, particularly from NWA.  

 Cumulatively, in 2014, WFP supported over 1.7 
million people with monthly relief rations. This 
brought the average food consumption score of the 
supported families up to 86 from the previously 
recorded 81 in 2013. 

 WFP organized and supported capacity building 
trainings on emergency preparedness and response 
which were conducted with UNOCHA and attended by 
over 1,900 participants from government, NGOs, and 
UN agencies. 

 Recurrent natural and man-made disasters hindered the 
development and implementation of long-term 
strategies to tackle food insecurity in Pakistan. 

 Resource shortfalls or the necessary diversion of 
resources to cater to life-saving needs led to a 
reprioritization of early recovery activities, impacting 
their effectiveness.  

 Earmarking of contributions for specific 

regions/activities presents a challenge. Multi-year 
funding is being sought to tackle recurrent shortfalls 
and has been confirmed by two international donors so 
far. 

 Access to operational areas remains a challenge. 
Difficulties for international and national staff in 
obtaining government travel clearances caused 
operational delays.  

 To ensure that women-headed households displaced 
from NWA had safe access to relief assistance through 
the Bannu humanitarian hub, a number of adjustments 
were required (e.g., separate distribution points for 
women). Adequate female participation in livelihood 
support interventions also proved challenging. 
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