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Department Plan 2019
POLICY, STRATEGY AND KNOWLEDGE

The IFRC’s policy, strategy and knowledge department harnesses knowledge and 
mobilizes the IFRC network to strengthen national societies and improve people’s lives 

The IFRC Network’s most powerful humanitarian tools are our hearts and our minds. We use policy, strategy 

and knowledge to think ahead and learn from the past, to raise our voice and protect those at risk and to 

do good by working smarter.

As a membership organisation, our focus is on strengthening the capacity of National Red Cross and Red 

Crescent Societies (National Societies) to deliver services to their communities and to maximize their 

humanitarian impact. In 2019, our contributions will include the development of a new forward-looking 

strategy for our network (Strategy 2030), furthering and reinvigorating our efforts in National Society 

Development to strengthen National Societies’ capacities in local humanitarian action, protection and 

inclusion, as well as coordinating external advocacy on behalf of vulnerable people. We will also contribute 

to an accountable and well managed IFRC Secretariat through evaluation and monitoring, ensuring that 

we learn from our experiences and constantly innovate and improve our work to best serve the needs of 

vulnerable communities around the world.
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1. oUr contriBUtion to protection and effective aid

1.1 Protection

The PSK Department supports the IFRC Network (National Societies and 

Secretariat) in integrating a strong protection focus in their work. This is to 

ensure that the IFRC Network’s activities are fully respectful of people’s rights 

and dignity and to lend its support to key external partners, particularly to 

governments, whilst providing an enabling environment for those most 

vulnerable, with a particular focus on women, girls and boys, older people and 

people with disabilities. This year, we will:

Do it right ourselves 

 � Support National Societies 

in the development 

and implementation of 

policies on preventing 

sexual exploitation and 

abuse (PSEA)

 � Ensure full inclusion 

of marginalized people, 

notably persons with 

disabilities, in our 

emergency preparedness 

and response

Change minds

 � Support National 

Society advocacy for the 

humanitarian treatment of 

vulnerable migrants and 

refugees, in relation to the 

new Global Compacts

 � Support young people to 

be agents of change in 

preventing violence



3

International Federation of Red Cross and Red Crescent Societies
Policy, Strategy and Knowledge |  protection and effective aid

1.2 Effective aid

The PSK Department leads the IFRC’s policy and humanitarian diplomacy work: 

it represents National Societies as a global network of local actors working 

at the community level, offering a unique perspective on some of the long-

standing challenges to effective aid. This year, we will:

Further evidence-based research 
and develop tools

 � Conduct field-based 

research for the 2020 

edition of the World 

Disasters Report (WDR) 

on gaps in climate change 

adaptation at the local level

 � Support National Societies 

to develop and implement 

advocacy strategies using 

the new IFRC legislative 

advocacy toolkit

 � Disseminate best practices 

in disaster law for domestic 

response, including a new 

globally-endorsed Checklist 

on Law and Disaster 

Preparedness and Response

Contribute to improving the 
humanitarian (eco)system 

 � Co-lead in building a new 

international consensus 

on the full integration of 

community-based health 

volunteers in public health 

planning and investment, 

particularly around 

pandemic control

 � Co-lead the Global 

Commission on Adaptation 

Action Track on Extreme 

Events and Disasters and 

other advocacy in support 

of bridging gaps in local 

level climate change 

adaptation

 � Co-lead the Grand Bargain’s 

Localisation Workstream to 

promote implementation 

of the commitments 

and development of a 

“Localisation Roadmap” for 

the IFRC network 
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2. oUr contriBUtion to strengthening national 
societies

2.1 A distributed network

The PSK Department manages the IFRC’s National Society Development 

functions, to enable National Societies to make a difference in the lives of 

vulnerable people. We do this by ensuring that National Societies and their local 

offices have the necessary financial, legal and managerial systems to underpin 

their strategies and plans; that they are digitally able to support their services 

and programmes; that they have robust systems for accountability and that 

they are able to learn from a shared culture of innovation and best practice. 

This year, we will:

Improve National Society 
Development

 � Ensure that National 

Society Development 

support is effectively 

matching National Societies’ 

identified needs. That 

support is aligned, of the 

right quality, and produces 

learning for continuous 

improvement

 � Develop an online 

collaborative environment 

to enable and facilitate peer 

support among National 

Societies, and between 

National Societies and 

external partners

1 To date, 117 National Societies have undertaken OCAC. 

Scale up Capacity Assessment 
and Certification

 � Identify needs through the 

standardised Organizational 

Capacity Assessment 

and Certification (OCAC)1 

processes at national level 

and Branch Organizational 

Capacity Assessment 

(BOCA) at local level 

 � Enhance the outreach 

of BOCA to a significant 

number of local branches 

by identifying trends and 

global priorities from the 

analyses of assessments 

 � Ensure a harmonised 

approach to performance 

tracking through the 

Federation-wide databank 

and reporting system; 

collecting on an annual 

basis data on key indicators 

and publishing the Everyone 

Counts report 
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2.2 Investment in National Society capacity 
development 

National Societies need systems and capacities in place to face the challenges 

of a rapidly changing world. The IFRC calls for an expansion of National 

Society Development investment in the priorities identified by OCAC and BOCA 

assessments. This year, we request funding for: 

Investment Funds

 � The National Society 

Investment Alliance (NSIA), 

a pooled fund created 

in conjunction with the 

International Committee of 

the Red Cross (ICRC) which 

provides flexible, multi-year 

financing for organizational 

development, focusing 

especially on high and very 

high-risk countries

 � The Capacity Building Fund 

(CBF), reengineered to better 

match the membership’s 

priorities

 � Direct funding to 

existing National Society 

Development initiatives 

that are being scaled up 

Enhanced Focus on Volunteers 
and Youth

 � Foster a renewed focus 

on volunteers, increasing 

their diversity and 

providing them with 

increased opportunities for 

participation better suited 

to their needs and wants, 

including through support 

to the Volunteering Alliance 

(composed to date of 64 

National Societies)

 � Support youth engagement 

which includes expanding 

the participation of Red 

Cross Red Crescent Youth 

to the Global Compact 

for Young People in 

Humanitarian Action, 

disseminating knowledge 

and best practices 
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3. oUr contriBUtion to Upholding accoUntaBility and 
driving innovation
The PSK Department drives organization-wide planning, monitoring, evaluation 

and reporting to capture the impact of the IFRC’s work and to strengthen 

accountability. We also support the development of new approaches to 

innovation and the use of futures and foresight analysis within programming, 

policy and strategy development. This year, we will focus on:

3.1 Accountability, policy, evaluation and monitoring 

Accountability and Transparency

 � Uphold our accountability 

principles through openness 

in monitoring and reporting, 

transparent information-

sharing and lesson learning

 � Ensure our work 

considers sex, age and 

disability dimensions in 

terms of planning and 

assessing progress

Policy Development and 
Implementation

 � Support the development 

and implementation of new 

or revised policies on data 

protection, gender, fraud 

and corruption, integrity, 

environmental protection, 

disaster management 

and mental health and 

psychosocial support
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3.2 Innovation 

Strategy 2030

 � Design and develop the 

global Strategy 2030 

establishing a clear 

vision and roadmap 

for the network in the 

coming decade

 � Support the implementation 

of a change agenda to 

ensure that the IFRC and 

its National Societies 

are fit for the future, 

capable of navigating 

and thriving through the 

complex challenges and 

opportunities emerging in 

contemporary contexts

Innovative Financing

 � Support National Societies 

to access, structure, 

implement and build 

capacity with Innovative 

Financing models and 

programmes that can 

transform our entire value 

chain, partnerships and 

business models including 

Islamic Financing; impact 

investments, insurance, 

business development and 

asset management options 

for National Societies

Saved and
improved

lives

Strong 
National
Societies

Harnessing 
knowledge

Mobilizing
the network
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oUr impact
The work of the PSK Department contributes to serving the needs of local 

communities through a global network of strong, well-functioning and 

sustainable National Societies. It is a crucial enabler for developing the required 

capacities and platforms to be able to save and improve people’s lives. Here are a 

few examples of the impact that we have:

 � Investing in localised leadership through our network of 165,000 local 

offices contributes to the empowerment of local actors in major disasters, 

conflicts and crises, which above all saves lives. It enables volunteers 

around the world to capture the needs of grassroot communities and 

transform them into relevant services, sustained for as long as required.

 � Driving disaster and climate policy towards investment in community-

level resilience ensures that we reach disaster-affected people more 

effectively and appropriately, especially those most at risk of being 

left behind.

 � Developing and piloting a Federation-wide volunteer solidarity 

mechanism to replace or complement the IFRC’s current volunteer 

insurance scheme improves the safety and security of volunteers.

 � Promoting the implementation of PSEA policies in National Societies 

helps to ensure that people we support are safeguarded and can report 

violations that occur.

 � Increasing the quality of training on protection and the number of 

deployments of protection specialists contributes to the dignity and 

safety of people at risk of violence, especially children, youth and all 

those at risk of sexual and gender-based violence.

 � The development of the IFRC’s education strategic framework enables 

National Societies to ensure that children and youth have equal and safe 

access to quality education at all times.
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28,322,178
SWISS FRANCS 
FUNDING 
REQUIREMENT

oUr fUnding reqUirement
Our total funding requirement to implement the PSK plan for 2019 is CHF 

28,322,178. It will be funded by a combination of funding streams coming from 

the IFRC Secretariat’s regular allocations and donor contributions:

CHF 7,868,178 secured from IFRC regular resources

CHF 20,454,000 sought in donor contributions 
(see Annex 1 for budget details)
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anneX 1: BUdget overview 

1. 
ACTIVITY REQUIRED (CHF)

1. PROTECTION AND EFFECTIVE AID

Development and support of National Society PSEA policies 
(2019–2020) 750,000

Strong organizational capacity in protection and inclusion of 
marginalised people 300,000

Inclusion of people with disabilities in disaster preparedness and 
response (2019–2020) 500,000

Youth as agents of behavioral change (2019–2020) 100,000

National Society advocacy for humanitarian treatment for migrants 50,000

Localisation roadmap and GB Workstream leadership 100,000

World Disasters Report research 370,000

Development of climate-smart disaster laws in 20 countries 800,000

Implementation of advocacy strategies in 20 countries 200,000

Community health worker evidence and policy reports 80,000

Climate change adaptation advocacy 50,000

SUB-TOTAL 3,300,000

2. STRENGTHENING NATIONAL SOCIETIES

National Society Development support platform & data integration 230,000

OCAC – BOCA (including OCAC evaluation) 120,000

National Society Investment Alliance (NSIA) 8,000,000

Capacity Building Fund (CBF) 3,000,000

Scaling up of global National Society Development programmes 5,000,000

Review of auxiliary role in emergencies 34,000

Support toward the youth engagement 50,000

Support toward the volunteering alliance 25,000

Coordination 60,000

Everyone Counts report 75,000

SUB-TOTAL 16,594,000

3. ACCOUNTABILITY AND INNOVATION

Evaluation and monitoring 90,000

Policy development and implementation 20,000

Strategy 2030 250,000

Innovative Financing 200,000

SUB-TOTAL 560,000

GRAND TOTAL 20,454,000



Contact information on the Policy, Strategy and Knowledge Department for partners who wish to find out more:

Cecile Aptel 

Director 

Policy, Strategy and Knowledge

cecile.aptel@ifrc.org

International Federation of Red Cross and Red 

Crescent Societies

Chemin des Crêts 17

P.O. Box 303 

Petit-Saconnex

1209 Geneva, Switzerland

The International Federation of Red Cross and Red Crescent Societies (IFRC) is the world’s largest 

humanitarian network. With around 12 million volunteers working in 190 National Red Cross and Red 

Crescent Societies, it reaches 150 million people around the globe. This unique set up is intrinsically local 

and based on the strengths of volunteers who are part of their communities. The staff and volunteers are 

present on the ground and act before, during and after disasters and health emergencies to save, meet the 

needs and improve the lives of people. The IFRC is part of the International Red Cross and Red Crescent 

Movement which defined the Fundamental Principles: Humanity, Impartiality, Neutrality, Independence, 

Voluntary Service, Unity and Universality. These principles are the backbone of all our actions. We act 

without discrimination and remain at all times committed, in this fast-changing world, to ‘saving lives and 

changing minds’.
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