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Cover Photo: A nutrition care group in Phalombe displays the six diversified food groups. Photo: WFP/Badre Bahaji 
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Welcome! This first issue of the Promoting Sustainable Partnerships for Empowered Resilience (PROSPER) 

Semi-Annual Newsletter shares some of the key achievements and innovations of our first year of 

operations and shines a spotlight on the resilience of project participants. We hope this newsletter provides 

a view into how communities built up resilience to climate change in a year that saw the unprecedented 

outbreak of the COVID-19 pandemic. PROSPER partners and participants have adapted to continue 

restoring watersheds, identifying market opportunities, sharing climate and nutrition information, trying 

new agricultural approaches and saving for the future. Join us to learn more about the various technical 

initiatives as we continue to learn and strive for greater resilience with PROSPER communities.  

Chris Connelly      
Consortium Director, Concern Worldwide     

Sarah Kohnstamm 
UN Consortium Coordinator 

Introduction: PROSPER is a multi-stakeholder resilience programme supporting the Government of Malawi 

to reduce extreme poverty and end the recurrent cycle of crises and humanitarian assistance.  With funding 

from UKAID under the BRACC (Building Resilience and Adapting to Climate Change), and over a 4-year and 

4-month period (Dec. 2018- March 2023), PROSPER will target 950,000 vulnerable people in the districts 

of Balaka, Chikwawa, Phalombe and Mangochi. PROSPER aims at reducing the impact of climate shocks, 

responding to seasonal consumption needs, supporting the design of social safety nets, and generating 

evidence and knowledge to inform government policy. PROSPER is implemented by a joint NGO, private 

sector and UN consortium consisting of Concern Worldwide, FAO, GOAL, Kadale Consultants, the United 

Nations Resident Coordinator’s Office, UNDP, UNICEF, United Purpose, and WFP.  

In this edition:  

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

 

 

 

 

 

 

 

 

LOOKING BACK AT YEAR 1 HIGHLIGHTS  

  

PROSPER trained 1,362 Lead Farmers (38% female) who established demonstration plots and formed Follower Farmer 

groups of 40,432 farmers (56% female) with the help of Agriculture Extension Workers in targeted districts. 

 

340 Community Animal Health Workers were trained and provided with essential drug boxes to be managed on a 

revolving fund, who also support 9,182 households that received 28,531 livestock (26,937 goats, 900 chickens, and 694 

pigs).  

 

Over 54,000 nutrition beneficiaries were supported to establish nutrition sensitive assets such as home gardens and 

waste disposal pits, while over 200,000 people received Social Behaviour Change Communication messages through 

community radios, songs, outreach, and care groups. 

 

Through PROSPER Markets, the programme worked with nine market actors to enable 59,069 poor people (against an initial 

target of 15,000) to benefit from improved access to income-enhancing inputs, services and markets.    

   

 

 

 

 

 

 

 

Under the Village Savings and Loan component, 263 Village Agents were trained in the VSL methodology and 1,501 new 

or adopted VSL groups with a membership of 25,255 were supported). 

 

30 master trainers and 30 community based facilitators were trained in the Farmer Field School methodology, while 57 

Farmer Field Schools were established. 

 

PROSPER Markets organized an Agri–expos in Balaka, Chikwawa and Mangochi in February 2020 to promote irrigation 

technologies and reached over 3,000 farmers. 

 

39,364 beneficiaries in 2019/2020 cropping cycle improved their yield per hectare and soil fertility, and were supported 

to increase forest coverage by making tree nurseries, planted 1.4 million trees, created woodlots to reduce pressure on 

communal forests and soil erosion, and also constructed trenches and swales through a watershed approach.  

Laika James used organic solution of sugar and fish to save her crop when it was infested by fall army worm. Photo: WFP 

 



   
 

   
 

PROSPER STORIES: BOOSTING THE TIYAMIKE VILLAGE SAVINGS AND LOAN GROUP  

 

 

 

 

 

 

 

 

 

 

The Tiyamike Village Savings and Loan (VSL) group in Malata village, group village headman Malata in T/A 

Makhuwira, Chikwawa district, has 13 members, all whom are women. VSL groups are designed to increase 

profits of its members, allowing them to upgrade their small-scale businesses, buy assets and invest in their 

homes. However, despite the Tiyamike VSL group being established about eight years ago and sharing 

proceeds on a yearly basis, the money has never been enough for group members to make meaningful 

investments.  

Tiyamike VSL group’s breakthrough started back in October 2019, when the group was selected as one of 

the VSL beneficiary groups under PROSPER. The group underwent training in business management and 

VSL organisation through their VSL Agent, Mr. Liton Pistol. The total groups savings during the previous 

cycle, which ended in December 2019 was 1.7 million Malawi Kwacha ($2,300) and to date after six months 

of saving the total amount of money loaned out is 3 million Malawi Kwacha ($4,000).  

One of the members, Estere January, highlighted the impact of the training; “After participating in business 

management training through a VSL Agent, I gained necessary knowledge and expertise to boost my small-

scale business. I bought a piece of land and iron sheets using the money we shared during the last VSL 

cycle.” Due to the group’s growth, members are now able to show off what they are doing with profits 

realised from their savings group. One member bought 3 goats and has built a kraal (pictured left belong 

to Mary Chizenga, a group member), another cattle and 4 goats, while another a refrigerator, which she is 

using for business. The savings have helped the group with their small scale businesses from selling donuts 

to tomatoes, as well as irrigation farming.  

“We are now able to do small businesses and take care of our families. Before the trainings and  VSL Agent’s  

support  our families  were terrible,  we used to eat once a day , our only source of income was  casual 

labor, our VSL group was  only for  saving the little money that we were earning , now  we are able eat 3 

times a day and also buy clothes for our  children because we  are making profits from our businesses” Said 

Estere one of the  members of the Tiyamike VSL group. The groups future plan is to start up a group business 

whereby they can buy seeds and sell, and also to have a maize meal which can help bring up money for the 

group. 

 

The Tiyamike VSL group in action in Malata village. Photo: GOAL 

The Tiyamike VSL group in action. The VSL groups has enabled 
new livelihoods options for its members. Photo: GOAL 



   
 

   
 

PROSPER STORIES: HIGHLIGHTS FROM FARMER FIELD SCHOOLS  
  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the challenges facing farmers in the four districts targeted by 

PROSPER are dry spells and the pest Fall Armyworm “One of the things 

that we are hoping for is to discover what botanical pesticides will work 

for Fall Armyworm management. This pest is one of the problems that 

we have experienced in our area, which we all agreed we need to 

prioritize in our studies. We believe that FFS methodology will help us to 

get somewhere because we are already learning how to closely follow 

performance of our crops,” says Florence Sani, who is Treasurer of 

Mwima FFS in Mangochi.  

 

To reduce the impact of climate shocks so 

that farmers can effectively respond to 

seasonal consumption needs, 57 farmer 

field schools have been established under 

PROSPER. Through experiential learning in 

farmer field schools, farmers are being 

empowered with skills to enable them to 

make logical decisions regarding their farm 

enterprises. 

Some of the existing Farmer Field 

Schools have started to seize 

opportunities of venturing into 

commercial enterprises. Mushroom 

production is being promoted under the 

programme, with 22 farmers trained in 

this enterprise in Phalombe district as an 

activity that that would benefit farmers 

with income generation. 

 

Community Based Facilitators have been trained in compost manure making 

for use in their FFS plots leading to 57 FFS groups recording an average of 22 

compost heaps per study plot. This is to be used during the rain fed studies 

as part of soil study treatments to compare the effect of different types of 

soil amendments on crop performance. Such skills are also beneficial for 

community production with FFS members replicating the knowledge 

obtained from the manure making sessions in their individual crop fields. 

 

FFS outreach group in training in Mangochi. Photo: FAO 

CBFs making a presentation on a 
cotton study during a field day in 
Mangochi. Photo: FAO 

Florence Sani, Treasurer and one of 30 members of Mwima FFS 
in Mangochi district. Photo: FAO 

Some of the mushroom harvested at Namiyasi RTC where FFS Master 
Trainer course members learnt about its production. Photo: FAO 

Photo: FAO 

Tingathe CBFs and Dzuka FFFs members undergoing a ‘learning 
by doing’ compost manure-making session in Kalambo EPA, 
Chikwawa. Photo: FAO 



   
 

   
 

PROSPER STORIES: LIVESTOCK LIFELINE FOR THE MPHEPO FAMILY  

 

 

 

 

 

  

 

 

 

It never rains but it pours according to Misasi Mphepo, a 44 year old man from Nyangu village, GVH Nyangu, 

T/A Makhuwira in Chikwawa district. Married with six children, he mainly depends on ordinary farming for 

livelihood. He never dreamt of having livestock in his life due to years of low income. However, his life 

breathed sigh of relief after he was selected to participate in PROSPER. He was identified by a community 

animal health worker to be a beneficiary for the livestock pass-on programme, qualifying because he is 

under the stepping-up category following the wealth ranking exercise, which was done in his village. 

Misasi Mphepo was trained in basic livestock management and was later given four female goats as per 

the Government’s recommendation under the condition that he should pass-on four females goats to the 

second beneficiary and he agreed to this condition by signing an MOU. The goats were received early 

December 2019 and by now have produced five offspring; two females and three males. Furthermore, 

Misasi also received inputs through the input fairs that were organized to give an opportunity to the 

targeted communities to access high quality and certified seeds. Misaso is also supported by the community 

animal health workers that were trained to provide health services to livestock in his community to ensure 

that the livestock are well managed. Misasi explains the impact in his own words:  

“I have never expected in my life to have goats in my family since what I get from 
farm produce sales is all spent on food for the family, I am very optimistic that 
soon I shall yield fruits from these goats, I sincerely thank PROSPER for the support 
and I promise to do the pass-on once the young ones are ready.  “ 

LIVESTOCK APPROACH 

To ensure greater access to improved and diversified production and adoption of technologies, PROSPER supported beneficiaries 

with livestock (local breeds and improved breeds) in a pass-on scheme. These livestock will increase household assets and were 

selected because they are easy to manage, resilient and very prolific. As part of promoting livestock production, the program is also 

supporting community animal health workers that provide drugs using a revolving fund approach and other health related extension 

messages to beneficiaries to ensure the livestock are of good health with low mortality rates. 

. 

 

One of the goats distributed under PROSPER’s sustainable livestock approach. Photo: WFP  



   
 

   
 

PROSPER STORIES: THE HOLISTIC APPROACH TO COMMUNITY DEVELOPMENT  

 

 

 

 

 

 

 

 

Idess Mwenyekaka, from Mpinganjira 2 Village, T/A Chimwala, Mangochi is a beneficiary of multiple 

interventions under PROSPER. Idess is 49 year-old, married with three children and is a smallholder farmer 

who lives with her husband and three children (one boy and two girls). Life before PROSPER was typical in 

her area, where households could not access enough good seed or fertilizer to cover their fields, leaving 

them vulnerable to the elements and producing a poor yield each year.  Selected as a participant under 

PROSPER, she underwent training on Climate Smart Agriculture and Mbeya manure making from Lead 

Farmers, and immediately adopted the new land preparation techniques, intercropping approach and the 

use of organic manure.  

She also received seeds (2Kg of maize and 2 kg of soya bean) through the PROSPER input fairs at the 

beginning of the planting season late last year. She borrowed money from the VSL group she was member 

of and bought 30kg of fertilizer for NPK and UREA which enabled her to produce 150kg of basal and top 

dressing fertilizer, which she applied on her entire field. “I have harvested 21 bags of shelled maize because 

of the Mbeya fertilizer I applied to the whole field! The mbeya fertilizer is very cheap, effective and 

efficient‘’, said Idess who had already stored maize stalks for next planting season to be used for mulching 

in order to increase water retention and improve soil fertility hence further increasing crop production. 

Before PROSPER Idess already had livestock (three goats), however, as she did not know how to cure her 

livestock of sickness and there were no CAHWs in her community some of the goats, some goats died. The 

PROSPER programme has trained CAHWs in the area, which is expected to significantly reduce the mortality 

rate of livestock by vaccinating and treating the animals. Idess also attended a training on livestock housing, 

rearing, reproduction and pest and disease prevention and control. After this training, Idess decided to 

remove the old structure she was using as livestock house/Khola and built a new raised khola 

recommended for its hygiene and sanitation, reduction of disease risks for livestock and easy collection of 

manure from the animals. Idess is extremely happy as the livestock allows her to diversify her source of 

income as well as use the manure from the livestock to improve soil fertility of her field.  

CLIMATE SMART AGRICULTURE 

The programme’s approach to CSA includes promotion of a wide range of practices. Including use of improved inputs that are 

provided through input fairs, Integrated Pest Management, livestock production, Use of Mbeya manure and natural resources 

management through the watershed approach. CSA has been demonstrated as an effective means of increasing yields while 

conserving natural resources. The program introduced simple practices in year one and will build on those practices to introduce 

more practices including relay cropping, agroforestry and physical soil and water conservation techniques. 

 

Idess Mwenyekaka, having just received her goats in Mangochi. Photo: 
United Purpose 

Idess Mwenyekaka with her husband moving the goats into the kraal that 
they learned how to construct under PROSPER. Photo: United Purpose 



   
 

   
 

GENDER EQUALITY AND SOCIAL INCLUSION  

 

PROSPER puts gender and social inclusion at the centre stage, as it commits to DFID’s social inclusion policy 

with their agenda of “Leave No One Behind.” As part of PROSPER, a social inclusion and gender analysis 

was commissioned through C12 Consultants from February 2020 culminating in a gender and social 

inclusion strategy. As a result, the following major processes and activities are already planned by PROSPER 

to address inequality during implementation:  

 ensuring gender responsive programming training for programme staff;  

 promotion of equal representation and participation of women and men to ensure equitable 

representation of women in community structures;  

 increased and diversified women’s economic opportunities; commercial opportunity-driven 

approaches and gender-responsive and inclusive business models;  

 ensuring all district and village level contingency and DRR measures in target areas include gender and 

protection in prevention and response plans, as well as reflecting and responding to the needs of 

people living with disability in collaboration with the Ministry of Gender;  

 collection of gender disaggregated (quantitative) and gender sensitive qualitative data to understand 

gender-differentiated outcomes, assess effectiveness, and inform adaptions to implementation using 

a harmonised Gender Equality Programme Checklist;  

 Gender Equitable Attitudes Scales to guide implementation (which is complementary to the wider 

PROSPER consortium).  

To date, the strategy has been developed and disseminated through various workshops to get feedback 

from various project and partner stakeholders. The strategy identified a total of nine gender and social 

inclusion Pathways (focus areas), which partners will implement according to their needs and 

requirements ranging from the prevention of sexual exploitation and abuse to strengthening existing 

groups and enforcing quotas to ensure equity gender representation in various structures.  

 

Below: One of the COVID-19 IEC materials produced and used (Chichewa versions were used) under 

PROSPER for the prevention of GBV during the COVID-19 pandemic: 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

PROSPER INNOVATION HIGHLIGHTS  

 

 

Digitised Entrepreneurship Training Modules 

 

PROSPER began rolling out the new digitised entrepreneurship training modules to VSL groups during the 

quarter. 40 CUMO staff conducted initial training on module one (introduction to entrepreneurship), 

reaching 2,312 VSL members across 21 districts including 298 members (214F, 84M) from all districts.   

 

Feedback on module one was overall positive, and instigated VSL members to discuss key strengths and 

areas for improvement of their own business initiatives, assess their own business skills and strengthen 

understandings of risk-taking, discipline, problem solving and communication. VSL members are excited 

about the visual aspect of the trainings, citing it is helpful to be able to see and learn through illustrated 

characters they can relate to. Additionally, they consider the video to be “a fun way of conducting their 

meetings, learning and getting new ideas from something they can see and relate to. It is a different way 

of learning other than by word of mouth alone from their Business Area Supervisors”.  Remaining modules 

will continue to be rolled out in the coming quarters.  

 

 

Assessment by LUANAR 

 

PROSPER brokered a partnership with LUANAR Department of Agricultural Engineering to provide technical 

support to the irrigation component of the programme. In February 2020, a team from LUANAR conducted 

an assessment of potential sites for irrigation development across the four districts, aiming to develop 

recommendations for the overall PROSPER approach to promoting irrigation. The team, which included 

technical support from Pump Aid, Kadale Consultants and FAO, visited 11 potential irrigation sites (four in 

Chikwawa, three in Phalombe and two each for Balaka and Mangochi). The sites were assessed in terms of 

physical characteristics (topographic/water availability), potential beneficiary numbers, social/economic 

and group dynamics, market viability and potential sustainability.  

 

The different irrigation technologies in use were noted and technical and environmental viability of 

different irrigation approaches considered. An irrigation assessment report was developed, and reviewed 

by both consortia including by the Pump Aid team, Kadale Consultants, and FAO Land and Water technical 

expert, which advised a mixed approach of promoting individual irrigation equipment at household level to 

promote wider understanding and uptake of irrigation alongside group irrigation schemes for greater 

impact and linkages to markets. An irrigation strategy and selection tools will be developed in the coming 

quarter. LUANAR will conduct more detailed assessments and scheme design for specific irrigation sites in 

Year 2. 

 

 

 

 

Estelle Issa, using knowledge she gained from PROSPER, revitalized her one acre of degraded land to grow cassava and maize. Photo: WFP 



   
 

   
 

INPUT FAIRS  

  

From her two-acre field, Estelle Nahimba was certain nothing tangible would emerge after long days of toil 

without certified farm inputs. “I have always suffered and toiled to bring food on my family table. It has 

been a very difficult task to feed my two children,” said the 26-year-old mother of two. Her situation mirrors 

those of several others in in T/A Kaduya, Phalombe district who, year in year out, fail to optimally reap from 

their toil due to uncertified farm inputs which they heave into their farming activities. Estelle hopes rains 

will be sufficient this year. Standing beside a package of certified maize and cowpeas seed and NPK and 

Urea fertiliser, she seems to already feel the future. “I am confident that I will harvest enough with surplus 

to sell. I will use the money to meet my children’s school needs,” she explains cheerfully. 

From a distance, bright faces of vulnerable men and women in his village, who were at the mercy of fate 

not long ago, are conspicuous. Holding vouchers in their hands, they patiently wait for their turns to get 

their packages of farm inputs while others are dancing to the fine tunes played in the background. Nearby, 

agro-dealers can also be heard using all means necessary to woo these men and women to buy their farm 

inputs from them. It is an input fair.  

 

 

 

 

 

 

 

“The input fairs also give us an opportunity to boost our businesses as beneficiaries of PROSPER are buying 

from us right here,” says an agro-dealer, Clive Makina, of Clive Investments. But what also strikes him most 

is that during the seed fairs, the beneficiaries also have a chance to interact with the agro-dealers and learn 

more about crop varieties suitable for particular weather conditions. At the fairs, the beneficiaries are also 

given a wide range of choices in terms of inputs which they feel will suit their needs. “They do not have 

such opportunities when the inputs are distributed by the organisation. They often end up getting perhaps 

something they may not really need,” Makina says. 

Through the fairs, which are organised markets, households purchase various inputs through a voucher 

system and own the funds in the vouchers. In such rural areas, where poverty remains high, it is not easy 

to get households procuring huge amounts of farm inputs at once. So the events are a huge opportunity 

for the agro-dealers.  

“The seed fairs have enabled targeted communities and farmers to access improved crop varieties and 

other inputs in qualities and quantities of their choice,” says Concern Worldwide Technical Manager, Evelyn 

Susuwele. She adds that the fairs have also provided a platform to create awareness on alternative and 

certified seed varieties and other inputs through interaction with the agro-dealers and other private sector 

players. “Access to improved agriculture inputs will significantly contribute to increased yield among 

farmers,” Susuwele says. And there is a way to improve full utilisation of these farm inputs and that is 

supplementing them with the climate-smart agriculture skills.  

Input fair in action in Phalombe district where beneficiaries could access high 

quality agricultural inputs. Photo: Concern Worldwide 

Concern’s Phalombe staff members supporting beneficiaries are an input fair in 

Phalombe district. Photo: Concern Worldwide 



   
 

   
 

PROTECTING STAFF AND BENEFICIARIES AGAINST COVID-19 

With the onset of the global COVID-19 pandemic, PROSPER immediately began to ensure the safety of staff 

and programme beneficiaries in March, before the first cases were confirmed in Malawi. PROSPER teams 

directly engaged the respective district councils and health offices through the sensitisation of beneficiaries 

through activities and awareness campaigns on COVID-19 prevention, especially in remote areas where 

people have not been reached with key messages on COVID-19 prevention. Essential prevention measures 

were put in place under PROSPER to protect staff and beneficiaries including: 

 Limiting sizes of gatherings (trainings, meetings etc.), and pausing non-essential gatherings.  

 Maintaining social distance during meetings, gatherings and field visits to at least one metre, and 

avoiding handshakes or other physical greetings.  

 Providing handwashing facilities during activities.  

 Providing face masks, gloves and hand sanitiser to programme and government field staff.  

PROSPER directly supported the implementation of the respective District Health Offices’ COVID-19 

response plans including mainstreaming COVID-19 message dissemination and prevention measures in all 

PROSPER activities to reduce further local transmission of the virus. As part of wider sensitisation actions 

in Phalombe and Mangochi, including through PA systems, community radio and local leaders, 289,068 

people were reached across both districts (includes non-PROSPER supported efforts).  

PROSPER also implemented the Community-Led Approach (CLA) tool for COVID-19 prevention and 

response planning across all districts. The tool supports community champions to facilitate targeted 

neighbourhoods to formulate action plans on COVID-19 prevention measures. Following the tool roll out 

in some target locations, community members have started implementing key actions from the plans such 

as installation of handwashing facilities (at household level, churches, and shops), physical distancing and 

discouraging handshakes as a way of greeting. By way of example, in Phalombe, the approach was used in 

3 GVHs reaching 1,775 households (7,810 people), while in Mangochi district, a total of 2,900 households 

(12,760 people) were reached in 4 GVHs. The district government adopted the CLA approach in Mangochi 

and is expanding its use to other TAs through government funds.  Through WFP nutrition support, 600,000 

people are continuously being exposed to SBCC messages through community radios on a weekly basis 

(Gaka radio- Chikwawa, Chancellor college radio- Phalombe). 442 care group promoters were sensitised on 

COVID-19 prevention and control measures in Phalombe and Chikwawa districts.  

 

 

 

 

 

 

 

 

 

Debora Chelewani from Maliko Village, TA Mkhumba, a PROSPER beneficiary uses the hands-free tippy tap to wash her hands in 

following COVID-19 prevention practices as a result of the CLA tool. Photo: Concern 



   
 

   
 

THANK YOU! 

 

 
Top Row: Janet’s house before the programme (left) and 4 months into the programme (right) 

Bottom Row: PROSPER Participants rehabilitating land in October 2019 (left) and the same land where 
groundnuts have been planted in January 2020. Photo: WFP/Badre Bahaji 

 

 

 

 

 

For further information on PROSPER please contact:  

Chris Connelly      
Consortium Director, Concern Worldwide 
Chris.Connelly@Concern.net     

Sarah Kohnstamm 
UN Consortium Coordinator 
Sarah.Kohnstamm@wfp.org 

 


