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1 Introduction 

Local Emergency Management Agencies (LEMA) in Sukhbaatar and Dornod issued formal requests for 

assistance to the dzud in 2017-18, as outlined further below. Sukhbaatar and Dornod are two of the 

four aimags in which People in Need (PIN) is currently conducting ongoing Disaster Risk Reduction 

(DRR) programming through the project “Leveraging Technology and Tradition for Resilience (LTT4R),” 

implemented in partnerships with Mercy Corps and funded by the European Civil Protection and 

Humanitarian Aid Operations (ECHO) division. These are also areas in which PIN has concentrated its 

efforts in past humanitarian relief programs.  

The aforementioned requests issued by LEMA, the fact that Mongolia has been experiencing drought-

dzud related shocks since 2015, the conclusions of a Household Economy Analysis (HEA) (described in 

the context section), and the positioning of other international actors in Mongolia led the People in 

Need Mongolia Country Program to respond. PIN launched a Small-Scale Emergency Response (ER) in 

the areas in which they are conducting DRR activities in 2018. As of February 9, 2018, the National 

Emergency Management Agency (NEMA) or the Government of Mongolia (GoM) had not yet issued a 

formal request for response. However, in line with lessons learned from previous dzud responses (such 

as the need for a timely response to protect livelihoods) and the information outlined above the PIN  

Mongolia Country Program began ER activities in their target aimags for LTT4R. This response consisted 

of the provision of animal feed kits including concentrated feed and micronutrient/multivitamin 

supplements for 415 households (1,478 individuals) and unconditional cash transfers for 444 

households (1,529 individuals). 

1.1 Context 

Mongolia has one of the harshest climates in the world, characterized by a very brief warm season 

lasting about 2 months, and a long winter with temperatures reaching below -50°C. Approximately 

46% of the country’s 3 million population lives in remote rural areas, and many are nomadic 

pastoralists. One-third of the population of Mongolia depends on raising livestock for their livelihoods, 

including their entire cash income and approximately 30% of the herder’s food source (FAO in PiN 

2016).  

Although herder households have traditionally well-developed mechanisms to survive the harsh 

environment, these have been exacerbated by political, social, economic and cultural factors, 

undermining coping capacity. The cyclical recurrence of the dzud phenomenon, a natural incidence 

specific to Mongolia, has also led to increased vulnerability. 

Considered a slow onset disaster, a dzud is characterized by a summer drought followed by a severe 

winter in which temperatures and/or snow make grazing inaccessible or unavailable for livestock. 

Mongolians further differentiate within the term dzud into several types, the most common of which 

is the “white dzud” in which the snow is particularly heavy, “black dzud” where the freezing 

temperatures lead to reduced forage, and “hoofed dzud” where livestock congregate in one location 

leading to over-grazing (Fernández-Giménez et al., 2012). In the frequent event that dzud is preceded 

by a drought, the impact is particularly grave due to a reduction in available grazing (Sternberg et al., 

2009; Fernández-Giménez et al., 2012; Addison et. al, 2013; IFRC 2018). FAO has posited that the 

increased frequency is partly due to the El Niño–Southern Oscillation (ENSO), which brings colder 

temperatures to the region (FAO, 2016). 
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Table 1: Dzud Occurrence since 1999 (Sources: Sternberg et. al, 2009; Fernández-Giménez et al., 2012; Mongolian Red Cross 2016; NEMA, 

2016; EM-DAT, 2018; International Federation of the Red Cross and Red Crescent Societies, 2018). 

Year 1999-00 2000-01 2001-02 2009-10 2015-16 2016-17 2017-18 

Co-Occurrence with 

Preceding Drought 
Yes Yes Yes Yes Yes Yes Yes 

Livestock Mortality  

(millions)  
8-10 8.5 1.1 0.6 

Not yet 

available 

Affected Population 

(thousands) 

(Percentage of Total 

Pop.) 

Not 

Available 

Not 

Available 

Not 

Available 

769 

28% 

965 

32% 

157 

5% 

Not yet 

available 

 

The concurrence of these seasonal factors has a negative consequence on pastoralist livelihoods 

leading to shortage of feed for livestock due to a lower hay harvest, followed by inability of livestock 

to graze due to severe winter conditions. It also puts severe pressure on the population: with many 

roads blocked by heavy snow, remote populations cannot access soum (district) centers offering basic 

services (such as health, education, transportation). Unable to access local markets, remote 

populations face shortages of food and have difficulties coping with the extremely harsh winter. Such 

impact is exacerbated by man-made factors such as unsustainable pasture management, a lack of 

irrigation systems, inadequate winter hay and fodder preparation, and lack of winter shelters for the 

livestock.  

Traditionally, dzuds occurred every ten years. However, recently due to climatic changes and man-

made contributions, the frequency of dzud events has increased. In addition to the climatic factors 

mentioned above (ESNO – see FAO 2016), political factors such as the transition from a planned 

economy in which the livestock industry was managed by the state to a market economy and the 

withdraw of support from traditional pasture management services have impacted the ability of the 

population to cope with dzud, and especially that of the most vulnerable herders. 

1.2 Herder’s Household Economy 

Under the aforementioned LTT4R project funded by ECHO, PIN conducted a Household Economy 

Analysis (HEA) with assistance from the Food Economy Group (FEG) from October 2017 to January 

2018. The HEA consisted of Baseline Profiles for the Sukhbaatar Steppe and Arkhangai High Mountain 

livelihoods zones and an Outcome Analysis for both areas. The main purpose of the baseline work was 

to gain an up-to-date and in-depth understanding of the livelihoods and means of survival for different 

wealth groups in the communities where PIN and Mercy Corps work and the seasonality of livelihoods 

strategies. The main objective of the outcome analysis was to project the household economy situation 

during the 2017-18 and 2018-19 years in the two livelihood zones. One component of the assessment 

was to define the wealth group characteristics specific to the livelihoods zones in consultation with 

local authorities and interviewees. The results of this exercise are summarized in the table below:  
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Table 2: Wealth Group Characteristics of the Sukhbaatar Steppe Livelihoods Zone 

 

Note: 1 sheep = 1 SFU; 1 camel = 5 SFU; 1 cattle = 6 SFU; 1 horse = 7 SFU; 1 goat = 0.9 SFU 

The results of the Outcome Analysis (full data will be published on reliefweb upon finalization) showed 

that very poor households in Sukhbaatar aimag were likely to face a livelihoods deficit in the winter of 

2017-18. 

 

Figure 1: Household Economy Outcome Analysis for Sukhbaatar Steppe Livelihoods Zone, 2017-18 

As the graph above demonstrates, very poor households defined as those possessing 70-150 sheep 

forage units (SFU) are just below the livelihoods protection deficit. The livelihoods protection deficit 

represents an emergency situation whereby households cannot afford many basic things on which 

they would normally spend money, including agricultural inputs, education, some clothes, shelter, and 

non-staple foods. Faced with this situation, it can be postulated that they make a choice to purchase 

some items in the livelihoods protection basket in preference to staple food, thus also going hungry. 
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This information influenced PIN’s decision to respond to the needs of that wealth group as well as 

those slightly above and those below (extreme poor). 

 

 

 

Figure 2: People in Need Field Officers collecting data in Uulbaayan Soum, Sukhbaatar aimag 
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2 Snapshot: Dzud Situation 2017/18 

Due to the impacts of the past two years’ dzud events preceded by drought, pastureland was already 

degraded by summer 2017, when the region experienced a drought again. The lack of available pasture 

was also exacerbated by steppe fires in several regions. 

On 24 November 2017, the National Agency of Hydrology, Meteorology and Environment Monitoring 

(NAHMEM) issued dzud risk maps for winter 2017-18 indicating that 12 aimags were at very high risk 

of dzud. This was updated on 20 December 2017 with a map released by NAHMEM showing 40% of 

the country at extreme risk of dzud (IFRC 2018). 

 

Figure 3: Dzud Risk Map as of 20 Dec 2017 (IFRC, 2018) 

As of 25 January 2018, maps released by NEMA showed over 50% of the country at high risk, and 30% 

at medium risk (NEMA 2018). 

 

Figure 4: Dzud Risk Map as of January 24, 2018 (NEMA, 2018) 
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The extreme winter indicated by dzud risk maps, which take into account snow cover, density, and 

temperature, indicates an extreme risk of dzud-related losses. This information combined with the 

incidence of drought in the past two years likely signals that this will be an especially difficult year for 

Mongolian pastoralists. 

2.1 Dornod Aimag 

Dornod aimag is located in Eastern Mongolia. It is spread over 123,597 km2 and is made up of 14 soums 

(see Figure 6). The estimated population is approximately 77,579 people (23,324 HHs), 43,246 of which 

live in urban and 34,333 live in rural areas (NSO, 2016).  Of this population, 17,000 individuals (4,044 

households) are herders. In total, these herders own 2.1 million heads of cattle (Governor of Dornod 

aimag 2016). People in Need provided assistance to herder households in 3 soums of Dornod aimag 

during the 2015-16 dzud emergency, and 11 soums of Dornod aimag in the 2016-2017 dzud 

emergency. As of February 13, 2018, only one soum was in a dzud situation (Khalgkhol). 

 

Figure 5: Soums of Dornod Aimag (Wikipedia 2010) 

Animal products from livestock are estimated to represent 30% of the herders’ diet (PIN 2016). The 

remaining 70% consist of other staple foods usually procured in local markets. Due to low income from 

the autumn sales and high levels of indebtedness (62% of herder households in Dornod aimag have a 

bank loan and the overwhelming majority has informal debts in local shops), households have a very 

low capacity to cover their daily basic needs, including food, fuel, medicines, communication charges, 

winter clothes, or transportation. The coping strategies they usually resort to – such as reducing food 

intake, taking loans, or taking children out of school - have a severe impact on their health and further 

erode their household level resilience (PIN 2017b). 
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These coping mechanisms can easily entangle households into a spiral of poverty and loss of 

livelihoods, encouraging them to migrate to urban centres (mostly Ulaanbaatar) where they live in 

extreme poverty (CERF 2016). 

Table 3: Affected Soums 2015-18, Dornod Aimag 

 2015-16 2016-17 2017-18 

Bayandun  X  

Bayantumen  X  

Bayan-Uul  X  

Bulgan  X  

Choibalsan  X  

Dashbalbar  X  

Khalkhgol X X X 

Kherlen  X  

Khulunbuir  X  

Matad X   

Sergelen  X  

Tsagan-Ovoo X X  

 

 

 

Figure 6: Camels in Dornod  
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2.2 Sukhbaatar Aimag 

Sukhbaatar aimag is located in Eastern Mongolia. Stretching over 82,287 km2 and containing 13 soums 

(Error! Reference source not found.), the aimag population is estimated at approximately 60,032 

individuals (17,561 households) (NSO 2016). The aimag is home to 7,256 herder households owning 

overall 3 million heads of cattle (NSO 2016). People in Need provided assistance to herder households 

in eight soums of Sukhbaatar during 2015/2016 dzud emergency, and four in the 2016/17 emergency, 

as indicated in Table 4 below. As of February 13, 2018, there were 11 affected Soums of Sukhbaatar 

aimag. 

 

 

Figure 7: Soums of Sukhbaatar Aimag (Wikipedia 2010) 

 

On December 5, 2017, LEMA and the Governor’s office of Sukhbaatar aimag issued a formal request 

to PIN for assistance. In November 2017, temperatures were above average by -6 to -10°C, but during 

the last ten days of the month the temperatures dropped to -12.8 to -33 °C. This rapid drop in 

temperatures melted snow and induced frost, rapidly freezing. As of the end of November, it snowed 

7 times and winds reached 16-18 meters/second. Snow depth was 4-13 centimetres but was compact. 

Erdenetsagaan, Bayandelger, and Sukhbaatar soums were predicted as of this time to be in a “difficult 

situation.” The situation in Edenetsagaan soum was also worsened by a “hoofed dzud” when 655,437 

SFU migrated to the area from Matad soum of Dornod aimag and Naran and Baruun-Urt in Sukhbaatar.  

All areas were also affected in summer 2017, in which steppe fires and drought contributed to the lack 

of grass produced. Specifically, in Bayandeleger soum, a mice epidemic contributed to the lack of 

available pasture, which triggered otor (seasonal migration) out of the area. Sukhbaatar soum was 

similarly impacted by otor and also internal migration from Ulaanbaatar, Tov, Uvs, and Selenge which 

doubly overburdened the land (347 families with 109,948 SFU). (Sukhbaatar Local Governor, 2017) 
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Table 4: Affected Soums 2015-18, Sukhbaatar Aimag 

 2015-16 2016-17 2017-18 

Asgat X  X 

Baruun-Urt   X 

Bayandelger X   

Dariganga X  X 

Erdenetsagaan  X X 

Halzan (Khalzan) X  X 

Munhhaan   X 

Naran X  X 

Ongon X  X 

Sukhbaatar  X X 

Tumentsogt  X  

Tuvshinshiree X X X 

Uulbayan X X X 

 

 

Figure 8: People in Need Field Officers meeting with herders in Sukhbaatar 

 



 

Needs Assessment and Response Plan – 2017/18 Dzud Emergency 

 

People in Need Mongolia, January – June 2018 

3 Needs Assessment Methodology 

The needs assessment was based on the analysis of both qualitative and quantitative data obtained 

from a desk review and a rapid field assessment. The needs assessment focused on the eastern 

aimags of Mongolia affected by the dzud, specifically Dornod and Sukhbaatar aimags where PIN is 

implementing ongoing DRR activities. Additionally, PIN enlisted field officers in those areas to 

confirm data and ensure its accuracy. 

The desk review focused on the current dzud situation and its effects up to date (as of 8th February 

2018). Data available from Mongolian national agencies such as NEMA, the Weather and 

Meteorology Service, the State Emergency Commission, and the Ministry of Agriculture, as well as 

reports from humanitarian actors such as UN agencies, Red Cross Societies or international NGOs, 

were consulted and analysed. 

Soum and bag governors provided quantitative data about demographics (including number of 

households at the bag level including family size and composition, vulnerable individuals) and 

livelihoods (livestock owned, winter preparedness, and economic status). The data collection 

template was shared with the governors and filled in according to the population in their soums.  

Meetings and key informant interviews were also held with representatives of NEMA and other 

agencies including the Ministry of Food, Agriculture and Light Industry (MOFALI) to confirm the 

targeting methodology. 

 

 

Figure 9: People in Need working with local government to communicate about the response and selection criteria to beneficiaries 
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4 People in Need (PIN) Response Plan 

4.1 Vulnerability Criteria and Beneficiary Selection Process 

Vulnerability criteria and beneficiary selection process were designed by PIN based on the lessons 

learned from previous responses, such as the effectiveness of varying the cash transfer based on 

household size, and coordination with other agencies. Pre-selected beneficiaries were cross-checked 

by local government to ensure that no vulnerable household was left out and the response reached 

those most in need. The final beneficiary verification was carried out at the soum level by the PIN team. 

Vulnerability criteria: 

 HH living in an area classified as with dzud in 2017-18.  

− Scoring applied based on recent experience of the dzud. 

 HH dependent on livestock (“Real Herder Household,” not living in Soum center, assistant herders 

included). 

 HH w/200 or less livestock as calculated in SFU, further disaggregated into the following scoring 

categories: 

− HH w/fewer than 20 SFU  

− HH w/20-50 SFU  

− HH w/50-100 SFU  

− HH w/100-200 SFU 

 HH composition, scored by the following categories: 

− Household size (more than 6 members) 

− Families with disabled family members 

− Household with pregnant or lactating women 

− Elderly families aged over 60 who have no guardian/other household members 

− Single-headed households with 2 or more children  

 

Based on the information above, each HH received a vulnerability score. From this, PIN was able to 

target HHs with a score above 0.55. Using this methodology, PIN selected 415 HHs (1,478 individuals) 

to receive animal kits including concentrated feed and micronutrient/multivitamin supplements and 

444 HHs (1,529 individuals) for unconditional cash transfers. Households that were dependent on 

livestock but had none during this dzud cycle received unconditional cash transfers but no feed kits. 

All households that received a feed kit qualified to receive unconditional cash transfers. This 

methodology was presented to other humanitarian actors through the Humanitarian Country Team 

(HCT). The below table further summarizes the information: 

 

Table 5: PIN Vulnerability Scoring Methodology 

Category Scoring 

Is there dzud in the Soum? Yes → additional scoring. No → removed from selection. 

Is the household completely 

dependent on livestock for 

their livelihood?  

Yes → additional scoring. No → removed from selection. 
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How many sheep forage units 

(SFU) does the household 

own? 

Less than 20 = score of 3/3 (category 1), between 20-50 = score of 2/3 

(category 2), between 50-150 = score of 1/3 (category 3), between 150-200 

(category 4) over 200 = removed from selection.  

Does the family meet 

household-level vulnerability 

criteria? 

Presence of: 6 or more family members (1), people with disabilities (1), single 

headed household with 2 or more children under 17 (1), pregnant or 

lactating women (1), elderly people with no working age adult (1). Score /5. 

Has the Soum recently had 

dzud? 

0 = no. 0.25 = yes, 1 year. 0.5 = yes, 2 years. 

 

4.2 Affected and Target Households in Intervention Areas 

As of 12 February 2018, 1 soum in Dornod and 11 soums in Sukhbaatar were affected by dzud and 

PIN decided to respond in all areas. As mentioned above, 415 HHs were selected for animal kits and  

444 for unconditional cash transfers. This information is summarized in the table below: 

Table 6: Summary Chart of PiN Household Selection 

ID (Aimag, 

Soum #) 

Aimag Soum Total Herder HH 

(NSO, 2017) 

Total HH selected 

for feed kits 

Total HH selected for 

cash transfer 

D1 Dornod Khalkghol 380 43 43 

S1 Sukhbaatar Asgat 460 22 30 

S2 Sukhbaatar Baruun-Urt 1,350 2 2 

S3 Sukhbaatar Dariganga 770 15 15 

S4 Sukhbaatar Erdenetsagaan 1,030 53 52 

S5 Sukhbaatar Halzan 

(Khalzan) 

410 23 27 

S6 Sukhbaatar Munhhaan 1,060 8 9 

S7 Sukhbaatar Naran 360 29 25 

S8 Sukhbaatar Ongon 750 54 56 

S9 Sukhbaatar Sukhbaatar 780 38 52 

S10 Sukhbaatar Tuvshinshiree 810 62 68 

S11 Sukhbaatar Uulbayan 660 66 66 

 

4.3 Coordination with Other Agencies 

On 24 November 2017, the National Emergency Management Agency of Mongolia (NEMA) issued a 

dzud risk map that indicated that 12 aimags were at high risk of a dzud event. Following the release 

of this map, several agencies including the Red Cross and the Food and Agriculture Organization of 

the United Nations (FAO) decided to pilot Early Action (EA) activities, some of which were expanded 

following the release of the February 2018 dzud maps. As descriptions of these activities have been 

made available to People in Need, they are described below. 
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In November 2017, the Red Cross activated a Forecast-based Financing (FbF) program. The initial 

activity targeted 2,000 HHs in 12 aimags with unconditional cash grants of 240,000 tugriks received in 

December (approximately 100 USD) and animal care kits received in January (IFRC 2018).  

In February 2018, the Red Cross decided to apply for additional Disaster Relief Emergency Fund 

(DREF) funding to reach 1,500 beneficiaries with unconditional cash grants and 1,000 beneficiaries 

with animal care kits. The amount and composition of the animal care kits and unconditional cash 

transfers was the same under DREF and FbF. The DREF activity targeted Arkhangai, Bayankhongor, 

Darkhan-Uul, Dornogobi, Umnugobi, Tuv, and Uvs aimags (ICRC 2018a, ICRC 2018b). As shown in 

Table 7, the total population of the areas targeted under DREF is 582,513. Thus, the activity reached 

approximately 0.26% of the total and 0.45% of the rural population of the area through 

unconditional cash grants and 0.17% of the total and 0.30% of the rural population of the area 

through animal care kits. This was implemented in February and April of 2018. 

Table 7: Total Population of Red Cross Target Areas for DREF as of 2016 (National Statistics Office of Mongolia, 2018) 

Aimag Rural Urban Population (Total) 

Uvs 50,871 30,407 81,278 

Bayankhongor 54,944 29,863 84,807 

Arkhangai 72,001 21,134 93,135 

Tuv 75,169 16,491 91,660 

Dornogovi 25,169 41,281 66,450 

Darkhan-Uul 18,220 83,656 101,876 

Umnugovi 38,774 24,533 63,307 

Totals 335,148 247,365 582,513 

 

As of February 8, 2018, the Red Cross used the following vulnerability criteria for targeting: 

− HH w/200 or less livestock w/vulnerability criteria determined by HH composition, determined by 

the following categories: 

 Families with multiple children (more than 5 under 16) 

 Families with disabled members 

 Elderly families aged over 60 who have no guardian 

 Single-headed households with 3 or more children under 16.  

− OR HH w/400 or less livestock registered in LEMA database 

 

Similarly, the FAO began an EA activity in November 2017 comprised of a two-part intervention 

through destocking and providing livestock fodder kits. Phase one was conducted in December and 

focused on the purchase of meat from vulnerable herders in exchange for cash. Phase two was 

conducted in February and included distributions of concentrated fodder and nutrient supplements 

for 50 days for 50% of each household’s herd. 150 grams of fodder were allocated to each SFU. 

The FAO used the following criteria for HH selection as of February 8, 2018: 

− Herders with 100-300 Sheep Forage Units (SFU);  

− Single-parent households, particularly with large families (4+ children) 

− Households receiving limited or no benefits from the Mongolian Social Welfare Fund 

− Lack of access to markets 
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− Herder households with official herder household stamp and certificate 

− Herders with low hay/fodder reserves 

− Household that has been practicing pastoralism for over 3 years 

− Households in Foot-and-Mouth disease free areas 

 

The following criteria was used to select pilot areas, which do not overlap with PIN target areas: 

− Severely affected by summer drought of 2017 

− Areas labelled as in high or very high risk on the Dzud Risk Map 

− Limited access to hay making fields 

− The carrying capacity of pastures is exceeded by 3 or more times 

− Experienced harsh winter-spring in 2016-2017 

− Livestock mortality in winter and spring of 2016-2017 counted above 1.0% of the total number of 

the soum 

 

In discussions with both agencies, it was mentioned that the decision to initiate EA activities taken in 

November 2017 was also influenced by the fact that past responses had been delivered too late in 

the season to be truly effective in fattening animals to survive the winter. Through accompanying 

advocacy efforts, both FAO and Red Cross will use the success of any EA activities to lobby for better 

social safety net programming for DRR benefitting Mongolian pastoralists. 

Considering the context described above and this information, PIN decided to respond in January-

February 2018 in coordination with FAO, Red Cross, and other actors in country. When the Red Cross 

decided to expand its response, PIN decided to mobilize at the same time to ensure coordination and 

full geographical coverage in areas with ongoing DRR programming. In the future, PIN will also focus 

on DRR and will therefore consider EA to advance the Early Warning Early Action (EW/EA) agenda in 

Mongolia for the dzud, as the increased frequency of the events and gap in service provision 

necessitate a longer-term strategy. 

4.4 Agricultural Support 

PIN supported the vulnerable households in two Eastern aimags (Dornod and Sukhbaatar) through 

the provision of emergency agricultural inputs, i.e. feed kits including concentrated feed and animal 

micronutrient/multivitamin supplements. The rationale of this intervention is to top up the existing 

reserves established by the herders and on the soum level, and the reserves already distributed by 

local authorities. Concentrated feed of a high quality was also not available in the target areas 

although one shop in Dornod was stocking concentrated feed of a low quality. As such, the 

intervention helped animals receive additional nutrients as hay alone might not have been sufficient 

to see them through the winter. It is also justified by the results of the HEA, which showed that HHs 

in Sukhbaatar affected by dzud will likely face a livelihoods protection deficit for 2017-18 as 

described above, from which it can be assumed that similar households in Dornod will as well. The 

feed kit distributed was varied by herd size and contained the following items: 

1. Concentrated feed (distribution weighted at 100% for category 1, 80% for category 2, 60% for 

category 3, 40% for category 4 for herd needs for 1 month – categories outlined in Section 4.1)  

2. Micronutrient/multivitamin supplement (2x 500 kg bag per HH) 
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Table 8: Time Plan for PIN Agriculture Emergency Response 

Category/Activity Details/Timing 

1. Mode of delivery Distribution 

2. Target beneficiaries 415 HHs (1,478 individuals) 

3. Amount of livestock supported 21,724 animals (32,018 SFU) 

4. Concentrated feed cost 35,040,000 MNT 

5. Multivitamin/micronutrient supplement cost 10,815,620 MNT 

6. Transport cost UB-soum centers, including onloading and offloading   10,815,620 MNT 

7. Feed packet information leaflet cost 192,000 MNT 

4. Timeframe February-May 2018 

4.1 Beneficiary selection, coordination with local authorities February 2018 

4.2 Procurement February-March 2018 

4.3 Feed kit prepositioning March 2018 

4.4 Feed kit distribution March 2018 

4.5 Post distribution monitoring April-May 2018 

 

4.5 Early Recovery Support 

In addition to agricultural support for the most vulnerable herder households, PIN provided multi-

purpose cash grants to support other critical needs, particularly food, livelihoods, transport and 

communications, fuel, winter clothing, or other needs specific to each household that was selected 

for this component of the intervention.  

The amount of this cash transfer was varied based on family size. Families with 1-2 members 

received a cash transfer in the amount of 120,000 MNT. Families with 3-5 members received a cash 

transfer of 240,000 MNT. Families with 6 or more members received a transfer of 360,000 MNT. The 

decision to vary the amount of the cash transfer was based on a review of the lessons learned in 

previous PIN responses, from which it was determined that household expenditure necessities vary 

based on family size. The tailoring of the cash transfer programming to the family size meant that PIN 

was able to ensure that the funds were distributed in a more targeted way to help selected 

households cope with the dzud emergency. 

Table 9: Time Plan for PIN Early Recovery Emergency Response 

Category/Activity Details/Timing 

1. Mode of delivery Bank transfer 

2. Target beneficiaries 444 

3. Timeframe February - June 2018 

3.1 Beneficiary selection, coordination with local authorities February 2018 

3.2 Negotiation with bank institutions February-March 2018 
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3.3 Bank transfers March 2018 

3.4 Post distribution monitoring April – May 2018 

3.5 Reporting June 2018 

 

4.6 Fundraising 

This emergency response was funded by the PIN central emergency response fund (Club of Friends). 

A total of 1,500,000 Czech Crowns (70,000 USD / 165,871,998 MNT) were raised to fund this 

program. 

 

 

Figure 10: A herding family in Dornod Aimag 
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Category/Activity Details/Timing 

Mode of delivery Distribution 

Target beneficiaries 415 HHs (1,478 individuals) 

Amount of livestock supported 21,724 animals (32,018 SFU) 

Timeframe February-May 2018 

Beneficiary selection, coordination with local authorities February 2018 

Procurement February-March 2018 

Feed kit prepositioning March 2018 

Feed kit distribution March 2018 

Post distribution monitoring April-May 2018 
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