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Geneva, 28 May 2013 
 
Dear Colleagues, 
 

Typhoon Haiyan, known locally as Yolanda, left a wide swath of devastation, in people’s livelihood, 
access to social services and in both public and private infrastructures, and displaced large number of 
populations as it made its landfall on November 8 last year. UN agencies and government reports 
estimate that 14 million people affected, including 6,200 casualties and hundreds more missing, 4 
million displaced and about 1 million houses destroyed or damaged across 600 municipalities and 44 
provinces in 9 regions of the country. 

The ACT Alliance members launched their Relief and Rehabilitation response through the ACT Final 
Appeal issued in November 2013. In the next months’ focus remained on distribution of relief goods 
while also providing early recovery support through livelihoods restoration, WASH, unconditional cash 
transfer and provision of semi-permanent shelters alongside providing psychosocial care with optimal 
integration of quality & accountability measures.  

As of now the ACT response has made transition to early recovery and rehabilitation. Several 
consultation meetings were conducted in the target communities to identify the current context and 
need as well as possible gaps in the delivery of services of other humanitarian actors present in the area. 
The revised appeal reflects the changes based on the community consultation process and after taking 
stock of the ground reality.  

The revised appeal has a focus on the sectors of permanent shelter, albeit with significant downscaling, 
shelter repairing, semi-permanent shelter kits, DRR which is inclusive of capacity building and 
construction of cyclone shelters, WASH and livelihood restoration with strong mainstreaming of cross-
cutting issues including quality & accountability, psychosocial care and LRRD.  

The revised appeal reflects the amended response programme of Christian Aid, LWR, NCA and NCCP. 
ICCO is in the process of revising its part of the appeal, which would be issued at a later date.  
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TABLE 1:  START AND COMPLETION DATES:  

 

ACT Member Project Start/Completion Date: 

Christian Aid 10 November 2013 to 30 April 2015 

ICCO Cooperation 10 November 2013 to 31 October 2014 

Lutheran World Relief 10 November 2013 to 30 April 2015 

Norwegian Church Aid 10 November 2013 to 30 November 2014 

National Council of Churches in the Philippines 10 November 2013 to 30 April 2015 

 
 
TABLE 2: SUMMARY OF ACT APPEAL RESPONSE: 
 

ACT Member Sector of Response Districts 
TOTAL 
(Individuals) 

Christian Aid 
Food, non-food items (NFI), livelihoods (cash), 
disaster risk reduction (DRR) & climate change 
advocacy (CCA) capacity building 

Leyte, Palawan, Samar 4,950* 

ICCO Cooperation 
Food, NFI, shelter, livelihood, WASH, DDR & 
capacity building 

Negros Occidental, 
Northern Iloilo, Leyte, 
Western Samar, Aklan 

55,583 

Lutheran World Relief 
Shelter, NFI, early recovery (cash for work – 
debris removal), livelihood restoration 

Cebu, Leyte, Bantayan,  148,719 

Norwegian Church Aid WASH 
Cebu, Samar, Eastern 
Samar 

67,748 

National Council of Churches 
in the Philippines 

Food, NFI, WASH, shelter, emergency 
preparedness, psycho-social support, early 
recovery & livelihood restoration 

Eastern & Western 
Samar and Iloilo 

188,670 

 TOTAL 465,670 

*Many of these are included in multiple projects. 
 
TABLE 3:  SUMMARY OF APPEAL REQUIREMENTS 
 

ACT Member CA ICCO LWR NCA NCCP RST Evalu-
ation 

ACT CC TOTAL 
TARGET  
US$ 

Programme 
Target 

1,920,581 896,044 5,656,871 2,794,921 7,340,379 35,000 50,000 65,166 18,758,962 

Less 
pledges/contrib 

862,106 896,044 3,267,943 1,885,708 4,561,895 24,769 33,014 50,007 11,581,486 

BALANCE 
REQUESTED 

1,058,475 0 2,388,928 909,213 2,778,484 10,231 16,986 15,159 7,177,476 

 
 

TABLE 4: REPORTING SCHEDULE 

Member Situation 
reports 

1
st

 Interim narrative 
& financial 

2
nd

 Interim 
narrative & 
financial 

Final narrative & 
financial 

Audit 

CA  
 
Monthly 

31 May 2014 30 November 2014 30 June 2015 31 July 2015 

ICCO 28 February 2014*  31 December 2014 31 January 2015 

LWR 31 May 2014 30 November 2014 30 June 2015 31 July 2015 

NCA 31 May 2014  31 January 2015 28 February 2015 

NCCP 31 May 2014 30 November 2014 30 June 2015 31 July 2015 

*ICCO interim reporting date different due to back-donor specification 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 
Account Name: ACT Alliance 
UBS AG 
8, rue du Rhône 
P.O. Box 2600 
1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 
 
Please also inform the Director of Finance, Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer Sudhanshu S. Singh (sss@actalliance.org) of all pledges/contributions and 
transfers, including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Sudhanshu Singh (phone +41 22 791 6035 or mobile phone +41 79 285 
2916) or 
ACT Acting Deputy General Secretary and Director of Programmes, Pauliina Parhiala (phone + 41 22 
7916069 or mobile phone + 41 79 963 5333) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
 

Pauliina Parhiala 
Acting Deputy General Secretary & Director of Programmes 
ACT Alliance Secretariat 

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT  
 

1. Crisis: 
 
Barely recovering from the devastation of  a 7.1 magnitude earthquake on 15 October 2013, which had 
left  5,000 people homeless and 50,000 houses damaged,  the people of Cebu and Bohol were further 
hit by super Typhoon Haiyan (local name: Typhoon Yolanda).  Typhoon Haiyan, considered the world’s 
strongest typhoon ever to make landfall, slammed into Guiuan, Eastern Samar early in the morning of 8 
November packing a sustained wind of 235 kph and gusts of 275 kph.  Haiyan made subsequent landfalls 
in Tolosa (south of Tacloban City), Leyte Province; Daanbantayan and Bantayan Island, Cebu Province; 
Conception, Iloilo Province; and Busuanga, Palawan Province.  It left a wide path of destruction and 
debris in its wake over 9 provinces.   

 
2. Actions to date 
 

2.1.  Needs and resources assessment 
Typhoon Haiyan, known locally as Yolanda, left a wide swath of devastation, in people’s livelihood, 
access to social services and in both public and private infrastructures, and displaced large number of 
populations as it made its landfall on November 8 last year. UN agencies and government reports 
estimate that 14 million people affected, including 6,200 casualties and hundreds more missing, 4 
million displaced and about 1 million houses destroyed or damaged across 600 municipalities and 44 
provinces in 9 regions of the country. 

 
The ACT Alliance members launched their Relief and Rehabilitation response through the ACT Final 
Appeal issued in November 2013. In the next months’ focus remained on distribution of relief goods 
while also providing early recovery support through livelihoods restoration, WASH, unconditional cash 
transfer and provision of semi-permanent shelters alongside providing psychosocial care with optimal 
integration of quality & accountability measures.  

 
As of now the ACT response has made transition to early recovery and rehabilitation. Several 
consultation meetings were conducted in the target communities to identify the current context and 
need as well as possible gaps in the delivery of services of other humanitarian actors present in the area. 
The revised appeal reflects the changes based on the community consultation process and after taking 
stock of the ground reality.  

 
The construction of permanent housing has been downsized as majority of the target families, whose 
houses were totally or partially destroyed, did not own the land. Most of them lived on rental or had 
verbal agreements/assurances with owners that they would not be displaced. Land tenure or ownership 
of the land cannot be secured immediately, thus, the construction of permanent shelters may not be 
feasible in the interim. The government has also come up with 40 meters no-dwelling zone policy, but 
doesn’t have any concrete relocation plan yet. Thus, the focus of ACT response would be on repair and 
providing semi-permanent shelters which would last for several years. Relocation sites may require 
common facilities like a drainage system and access pathways between houses. Provision for such site 
development features shall ensure a more habitable and secure resettlement areas. 
 
There will be focus on Community-based Disaster Risk Reduction (CBDRR) Approach by bringing in the 
community at the forefront of decision-making and implementation of disaster risk reduction activities. 
Some multi-purpose community centres will also be constructed which could be used as cyclone 
shelters in the event of future cyclones.  
 
Now there will be more thrust on rehabilitation of livelihood activities through cash for work, cash 
transfer, provision of fishing gears, agriculture inputs and so on. Coconut plantation and increasing 
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mangroves cover will be other areas of emphasis. The revised appeal will also emphasis on cross-cutting 
issues including quality & accountability, psychosocial care and LRRD.  
  

2.2. Situation analysis  
Having addressed the critical requirements for survival of the Haiyan-affected population in the Visayas, 
lifesaving relief interventions are moving towards recovery with the big pipelines lined-up for shelter 
and livelihoods, education, WASH and health. The Food Security and Agriculture Cluster (FSAC) of the 
Humanitarian Country Team (HCT), after completing its performance evaluation in February, has 
relegated its coordination function to the Early Recovery and Livelihoods Cluster.  From provision of 
tarps, tents, and shelter kits alongside food and non-food items, assistance is slowly leaning towards 
repair of damaged houses and building of semi-permanent houses. Shelter support is either provided for 
selected families to build on existing locations considered non-danger zones, or directed to government 
agencies to build bunkhouses in relocation sites. Relocation housing is hampered by lack of available, 
suitable land that does not move people away from their livelihoods. Building supplies as well as 
coconut lumber for shelter recovery are available in primary and alternative market centres. However, 
issues of predatory pricing and sub-standard quality continue to haunt the construction supplies market. 
 
The Philippine Bureau of Fisheries and Aquatic Resources (BFAR), the private sector and a number of 
humanitarian organisations continue to assist fishers to repair their boats and some new units have also 
been provided by CA and its partners. Boat hulls continue to be difficult to obtain as legal hardwood for 
it is difficult to obtain. Planting materials are now starting to reach coconut planters to gradually replace 
over time the more than 33 million badly damaged coconut trees.  
 
Cash transfer modalities for the purpose of supporting asset recovery and creating emergency 
employment started as early as December and became more widely employed as the response 
transitioned to early recovery. There is high acceptance of the cash modalities by donors, implementing 
agencies and beneficiaries because of its flexibility, convenience, freedom to choose where to spend, 
and dignifying effects to beneficiaries.  
 
Local markets are showing notable improvements in terms of better inflow of supplies and renewed 
trading of goods and services among local traders and consumers. Inflation is feared to be robbing the 
purchasing power of the cash infused in the local markets through cash grant programs and impacting 
on the access to the specified quantity and quality of commodities necessary for survival. Price 
regulation by the government remains limited even as price control measures are in force. 
 
Water utilities for some municipalities along the main highways are fully restored. Communities farther 
away from the main road and market centres that had limited piped water services before Haiyan 
manage by fetching water from communal sources and water supplied by relief organisations. Water-
borne health risks are of concern with the eventual pull-out of water relief services. Formal education, 
on the other hand, has resumed mostly in makeshift or partly repaired classrooms. The academic year in 
Haiyan affected areas has been extended until May (normal academic year finishes in March).  
 
The latest consolidated OCHA cluster reports (March 2014) show that by and large it is the clusters for 
food and agricultural security, early recovery and livelihoods and shelter which remain underfunded and 
an areas of concern.  
 

2.3. Capacity to respond 

 All the international ACT members, except for NCA have been present in the Philippines for over 20 
years working in partnership with local organisations.  NCA has had a fourteen year partnership 
with NCCP from 1998 to 2012. 

 NCCP has been a member of ACT since 1999 and has been developing and implementing ACT 
appeals regularly over that time. It ensured training in disaster risk reduction (DRR) and emergency 
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response for its staff and church members.  The church members and trained volunteers in DRR 
and emergencies have been fully mobilized in this mega disaster.  Both NCCP programs and church 
partners work though a community-based and participatory approach.  NCCP has maintained good 
working relationships with the government both at barangay and municipality level.  In addition, 
the Lutheran World Federation (LWF) and Church of Sweden (CoS) have supported NCCP in fund 
raising and developing and implementing this appeal.  LWF has deployed an emergency advisor, 
program officer and finance manager from the region to accompany NCCP in this massive 
emergency. Church of Sweden has deployed a psychosocial specialist to provide support in the 
appeal as well as carrying out mapping activities on the needs of ACT partners in terms of 
programming and overseeing staff care. 

 ACT members have a  history of quality, collaborative partnerships and implementation with local 
organisations, which includes NGO networks such Philnet and Phildhrra, CERD, and academic 
institutions such as the University of the Philippines-Visayas, Visayas State University, and Samar 
State University. 

 
2.4. Activities of forum and external coordination 

During initial months approximately 14 ACT members responding to the disaster, met on weekly basis. 
Their meetings were facilitated by the newly established ACT Coordination Centre (ACC), which has been 
functioning under the supervision of the national ACT forum. Through these coordination meetings, 
adequate participation was ensured in all the coordination meetings led by UN agencies and the 
government. Local Cluster meetings in Cebu, Tacloban, Roxas, Guiuan were also attended by ACT 
members.  The ACC acts as a centre for Alliance members deployed as part of the RST and to enable 
sharing of information between the forum members and other ACT Alliance members who are in the 
Philippines to respond to the emergency. The ACC also functions as interface with the UN agencies and 
the government and makes sure that ACT response is adequately reported to these stakeholders. The 
weekly coordination meetings have now reduced to meeting once a moth.  
 
Christian Aid has committed to extensive collaboration with the government – and is now a 
development sponsor identified by OPARR in Lawaan alongside their usual coordination at all levels – 
local and national to ensure the greatest accountability. As a DEC member agency CA is involved in 
coordination with fellow agencies and has participated in the PINGON network group. 
 
 
II. PROPOSED EMERGENCY RESPONSE  

 
1.  Target populations, and areas and sectors of response 
 
The following criteria were used by ACT Forum members in selecting the target population: 

 Poorest of the poor who have lost everything  (e.g., landless, indigenous peoples, marginalized 

farmers, day laborers) 

 Families who lost household head and/or income-earners 

 Families suffering severe loss on assets (washed out/totally damaged houses, household assets 

and sources of livelihood) 

 Unserved or underserved families from previous, ongoing and planned relief aid 

 Preferential treatment will be given to the following in the selection process: female-headed 

households, women and widows, children, elderly, people with disabilities, indigenous peoples 
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Christian Aid (CA) Target populations and areas and sectors of response 

 
 

Sector of response Geographi
c 
area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Food Palawan 477 498 948 987 2,117 2,203 132 138 7,500 

Emergency Shelter  
(Cash) 

Palawan 382 398 759 789 1,694 1,762 106 110 6,000 

Food -
Unconditional cash 
transfers 

Leyte 430 447 875 910 2,168 2,257 203 210 7,500 

Livelihoods - 
Conditional cash 
transfer/farm 
inputs 

Leyte 216 224 437 455 1,084 1,128 101 105 3,750 

Livelihoods-
Conditional cash 
transfer-/fishing 
inputs 

Palawan  252 262 499 520 1,115 1,160 69 73 3,950 

Livelihoods- 
income generating 
projects 

Leyte 186 194 380 394 940 978 88 90 3,250 

Livelihoods - 
training and farm 
rehab 

Palawan 127 132 253 263 566 587 35 37 2,000 

DRR, Advocacy, & 
Governance 

Palawan 
and Leyte 

688 716 1400 1456 3470 3610 323 337 12,000 

Other Services – 
Community 
Infrastructures & 
Devt activities 

Palawan 
and Leyte 

688 716 1400 1456 3470 3610 323 337 12,000 

Total Number of individuals* 4,950 

*Some beneficiaries are in several activities eg DRR and other services 

 

Based on a rapid assessment of different affected areas, target areas were selected based on the 
following primary criteria: the actual and imminent needs of the affected population; the scale and 
depth (the extent to which they are affected) of the disaster; the level of unmet humanitarian needs; 
and the hazard/risk, exposure, and vulnerability profile of the target area. 
 
Secondary Criteria for area selection include: the proximity of Christian Aid and partners to the affected 
communities;  the capacity of Christian Aid and partners to respond in specific areas; the existence of a 
governance and operating environment suitable to an emergency response activity; acceptability and 
ownership of the emergency support by the target community; feasibility of delivery vis-à-vis time and 
financial resources; and existence of  opportunities for advocating or campaigning on issues relating to 
the emergency. 
 
Subsequently, Christian Aid has encouraged partners to carry out follow up needs assessments to 
update the data they collected in the immediate aftermath of the typhoon and ensure that CA activities 
remain relevant and target the most vulnerable. Factoring in information from coordination 
mechanisms to avoid replication has become more important to consider as the numbers of actors 
operating has increased.  
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ICCO & KIA Target populations and areas and sectors of response 
 

ACT 
member 

Sector of 
response 

Geographic 
area of response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

   M F M F M F M F M F 

ICCO/KIA Food Region VI: 
Negros 
Occidental: 
Cadiz, Sagay, 
Manapla, 
Madalag 
 
Region VIII: 
Northern Iloilo: 
Batad &  
neighbouring 
towns 

1760 1644 3441 3267 7137 7224 410 617 12,748 12,752 
 

 Shelter & 
NFI 

Region VI: 
Negros 
Occidental: 
Sagay, Cadiz, 
Manapla 
 
Aklan: 
Municipality of 
Madalag 

881 823 1723 1636 3574 3617 205 309 6383 6,385 

 Liveli-
hood 
developm
ent & 
income 
genera-
tion 

Region VI: 
Negros 
Occidental: 
Sagay, Cadiz, 
Manapla 
 
Aklan: Madalag, 
Libacao, Balete, 
Banga 

545 509 1065 1011 2208 2235 127 191 3,944 3,946 

 Wash – 
Non-Food 
Item 
distribu-
tion 

Negros 
Occidental 
(Cadiz, Sagay, 
Manapla) 

331 309 648 615 1344 1360 77 116 2400 2400 

 Other 
sector 
related 
services 

Leyte: Abuyog, 
Tacloban, Palo, 
Tanauan 
 
Samar: Basey, 
Marabot 

    276 259   276 259 

 Disaster 
Risk 
Reduct-
ion & 
capacity 
building 

Region VI: 
Negros 
Occidental: 
Sagay, Cadiz, 
Manapla 
 
Aklan: Madalag, 
Libacao, Balete, 
Banga 

282 264 552 524 1145 1159 66 99 2,045 2,045 
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Lutheran World Relief (LWR) Target populations and areas and sectors of response 
 

 
 

 
Norwegian Church Aid (NCA) Target populations and areas and sectors of response 
 
ACT member Sector of 

response 
Geographic 
area of response 

Planned target population 

Totals 

Norwegian Church Aid WASH Medellin, Cebu M: 8,733 F: 8,592 

Norwegian Church Aid WASH Basey, Samar M: 6,353 F: 6,352 

Norwegian Church Aid WASH Salcedo, Eastern Samar M: 10,045 F: 9,925 

Totals (in individuals): 25,131 24,869 

 
The population breakdowns are estimates based on the Republic of the Philippines National Statistics 
Office Gender Quickstat. http://www.census.gov.ph/content/gender-quickstat-3rd-quarter-2013 
 
 
 

                                                 
1 The population breakdowns are estimates based on the Republic of the Philippines National Statistics Office Gender Quickstat. 

http://www.census.gov.ph/content/gender-quickstat-3rd-quarter-2013 
 

ACT 
membe
r 

Sector of 
response 

Geographic 
area of 
response 

Planned target population1 

0-5 6-17 18-65 + 65 Totals 

   M F M F M F M F M F 

LWR  Emergency 
Shelter  

Bogu, 
Medellin, 
Daanbantaya
n (Cebu) 
Madridejos, 
Santa Fe 
(Bantayan) 
Ormoc City 
(Leyte) 

2,071 1,934 4,049 3,843 8,397 8,498 482 726 14,999 15,001 

LWR NFI Bogu, 
Medellin, 
Daanbantaya
n (Cebu) 
Madridejos, 
Santa Fe 
(Bantayan) 
Ormoc City, 
Polompon, 
Kananga 
(Leyte) 

3049 2954 3204 3040 31378 33449 337 508 37,968 39,951 

LWR Early 
Recovery 
(CFW-Debris 
Removal) 

Merida, 
Polompon, 
Kananga 
(Leyte) 
Bogu, 
Medellin, 
Danbantaya
n (Cebu)  

    

20,397 20,403 

  

20,397 20,403 

Totals (individuals):         73,364 75,355 

http://www.census.gov.ph/content/gender-quickstat-3rd-quarter-2013
http://www.census.gov.ph/content/gender-quickstat-3rd-quarter-2013
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National Council of Churches in the Philippines (NCCP) Target populations, areas & sectors of response 
 

 
 
2. Overall goal of the emergency response 

 
To contribute to the overall efforts of the affected communities in recovering from the devastating 
effects of the typhoon through the provision of relevant assistance that will cover their immediate 

Sector  
of 
response 

Geographic areas of response Planned target population 

0 – 5 6 – 17 18 - 65 +65 Totals 

M F M F M F M F M F 

 Municipalit
y 

# of 
Bgys 

Food 
Security 

Eastern 
& 
Western 
Samar; & 
Iloilo 

Marabut, 
Basey, 
Hernani, 
Tacloban, 
Estancia, 
Concepcion
, Batad, 
Sara, 
Baibgawal, 
Lambunao, 
Cuartero, 
Bumaro, 
Dumalag & 
IDPs  

 
81 

 
5,740 

 
5,360 

 
16,800 

 
15,940 

 
26,050 

 
25,730 

 
1,830 

 
2,550 

 
50,420 

 
49,580 

WASH Eastern 
& 
Western 
Samar; & 
Iloilo 

Basey, 
Hernani, 
Tacloban, 
Estancia, 
Concepcion
, 
Baibgawal, 
Lambunao, 
Cuartero, 
Dumalag & 
Bumaro  

 
27 

 
1,579 

 
1,474 

 
4,620 

 
4,344 

 
7,164 

 
7,076 

 
503 

 
701 

 
13,866 

 
13,595 

NFIs Eastern 
& 
Western 
Samar; 
 & Iloilo 

Basey, 
Hernani, 
Tacloban, 
Estancia, 
Concepcion
, 
Baibgawal, 
Lambunao, 
Cuartero, 
Dumalag & 
Bumaro 

 
27 

 
1,435 

 
1,340 

 
4,200 

 
3,985 

 
6,513 

 
6,433 

 
458 

 
438 

 
12,606 

 
12,196 

Shelter Eastern 
& 
Western 
Samar; & 
Iloilo 

Basey, 
Hernani, 
Tacloban,  

 
15 

 
344 

 
322 

 
1,008 

 
956 

 
1,563 

 
1,544 

 
110 

 
153 

 
3,025 

 
2,975 

Emergency 
Prepared-
ness 

Western 
Samar; & 
Iloilo 

Tacloban & 
Estancia 

 
8 

 
564 526 1,650 1,566 2,559 2,527 180 250 4,953 

 
4,869 
 

Psychosoci
al support 

Eastern 
& 
Western 
Samar; & 
Iloilo 

Basey, 
Hernani, 
Tacloban, 
Estancia, 
Concepcion 

 
8 

 
564 

 
526 

 
1,650 

 
1,566 

 
2,559 

 
2,527 

 
180 

 
250 

 
4,953 

 
4,869 

Livelihood 
restoration 

Eastern 
& 
Western 
Samar; & 
Iloilo 

Basey, 
Hernani, 
Estancia, 
Concepcion  
& Batad 

 
22 

 
1,168 

 
1,090 

 
3,418 

 
3,243 

 
5,300 

 
5,235 

 
372 

 
519 

 
10,258 

 
10,087 
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needs, provide opportunities for early recovery and rehabilitation, and build up their capacities to better 
prepare and cope with disasters. 

 
2.1. Outcomes2 

 
a. Food – provision of essential food to meet immediate family life-saving and nutrition needs.  
 
b. Shelter and NFIs -  vulnerable households have received non-food assistance (including tools) to 

complement emergency and transitional shelter assistance 
 
c. WASH - water supply, sanitation and hygiene services have been provided to disaster affected 

children, women and men, including people living with disabilities inside or outside of evacuation 
centers, transitory shelters and to households during the recovery process at Cebu and Samar 
islands. 

 
d. Food security and agriculture - vulnerable communities provided with seeds, agricultural inputs 

and training 
 
e. Early recovery Livelihoods Provision of emergency and early recovery livelihoods to affected 

communities including through cash-for-work and conditional cash transfers for debris clearance 
 
f. DRR and climate change Increased knowledge and skills of partners and local leader on DRR and 

climate change through training, knowledge management and learning 
 
g. Strengthened local civil society  - supported in undertaking advocacy work on humanitarian 

accountability, DRR and climate change 
 
h.  Psychosocial support - Target communities´ resilience, coping mechanisms and psychosocial 

wellbeing strengthened. 
 

                                                 
2 Outcomes listed here by number do not match individual agency log frame numbering systems 
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3. Proposed Implementation Plans and Methodology 
 
Christian Aid (CA) – Proposed implementation plans 
 
 
Christian Aid Project structure 
 

Indicators 
Means of 
Verification (MoV) 

Assumptions 

 
Outcomes 
1. 7,500 (previously 60,000) most 

vulnerable individuals (1,500 households 

– previously 12,000 hh) have increased 

access to essential food to meet 

immediate family life-saving and 

nutrition needs.  

2. 38,500 (previously 60,000) most 

vulnerable individuals (7,700 

households) have received emergency & 

early recovery livelihoods support 

through cash transfers.    

3. 1,200 households have access to safe 

and appropriate shelter 

4. 5,250 households or 26,250 individuals 

are able to re-start their livelihoods 

5. Partners and local leaders have 

increased knowledge and skills on DRR 

and climate change; 

6. Partners are engaged in advocacy work 

on humanitarian accountability, DRR and 

climate change. 

 
 
o # of families who 

received food packs, 

NFIs & hygiene kits 

within 4 months after 

the emergency 

 

o # of families who 

received cash transfers 

for livelihoods 

 
 

o # of partner 

organisations & local 

leaders receiving DRR-

climate change training  

o # of partner staff & 

community members 

receiving  DRR-CCA 

orientation & training 

on typhoon-resistant 

housing & resilient 

livelihoods 

o DRR-CCA issues 

identified for advocacy 

work 

o Advocacy strategy 

developed & 

implemented 

o Number of government 

commitments/projects 

related to DRR, climate 

change & long-term 

development 

 
o CA & partners 

reports 

(Distribution, 

Assessment, 

Monitoring, End 

of project) 

o DSWD/LGU 

reports 

o Documentation 

of FGDs with 

beneficiary 

communities 

o Field visits 

o Evaluation 

    
  
 
All target areas are 
accessible and no major 
logistical challenges 
 
Active support and or 
involvement of local 
government units and 
relevant agencies and 
local organisations 
 
Government and other 
agencies/organisations’ 
assistance complement 
and cover the gaps 

 
Outputs 

1. 1,500 most vulnerable households 

receive standard food packs good for 2 

weeks 

2. 1,500 most vulnerable households 

receive essential household non-food 

items and hygiene kits 

3. 4,450 households receive cash transfers 

for: shelter repair (1,200 HH) and fishing 

inputs (3,250 HH) 

4. 5,250 HH receive support for start-up 

 
o quality & type of food 

packages & NFI 

distributed 

o number & location of 

food & NFI distributions 

made 

o amount & suitability of 

cash assistance 

provided  

o actual repairs made to 

shelter, boats and 

farms.  

o number & type of 

 
o Goods delivery 

forms 

o Beneficiary list 

forms 

o Field visit 

reports 

o Community FGD 

documentation 

o Interviews with 

 
Outputs-to-Outcomes 
assumptions 
 
Quality and quantity 
required for food and 
NFI items available 
 
Community 
members/leaders are 
able to commit time 
and other resources 
 
Support from LGU 

leaders and other 
key stakeholders 
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capital for income generating projects 

and livelihood skills training and support 

5. Partners and local leaders increase 

knowledge and skills on DRR and climate 

change through training, knowledge 

management, and learning; 

6. Partners engaged in advocacy work on 

humanitarian accountability, DRR and 

climate change. 

farm/fishing equipment 

/ tools / inputs replaced 

o number of trainings 

conducted 

o number of community 

leaders trained 

o number of forums held 

o number of key 

government officials 

consulted  

o number & type of 

agreements/commitme

nts made with LGU & 

relevant government 

agencies 

beneficiaries 

 

 
Activities  

1. Formation of over-all project 

coordination, procurement and relief 

distribution committees at provincial 

and municipal levels,  

2. Mobilisation of partners and volunteers, 

conduct of validation assessments and 

household selection. 

3. Procurement and transportation of 

relief materials to warehouses and 

setting up of cash distribution 

mechanisms. 

4. Distribution of food and NFIs to poorest 

and most marginalized sectors with no 

capacity to work, in coordination with 

local leaders and government officials. 

5.  Provision of cash-for-work schemes for 

farmers and fishers to restore 

livelihoods and help revive the markets 

6.  Capacity building for partners and 

community leaders on hygiene, DRR and 

shelter covering topics on preparedness, 

climate change, typhoon resistant 

housing and retrofitting.  

7.  Development of advocacy agenda and 

information materials to support 

partners’ advocacy work 

8. Advocacy work (through meetings and 

workshops) by partners on 

humanitarian accountability, DRR and 

climate change. 

List of Key inputs 
 
Human Resources (community volunteers, partners 
& CA staff) 
 
Vehicle/transport provision 
 
 
 
 
 
 
 
 
 
 
 
Food packs, NFI and hygiene kits (as defined in 
budget) 
 
 
 
 
Cash transfer delivery agents 
 
 
 
Training materials, venue 
 
Resource persons/facilitators for Capacity-building 
 
Documentation and communication equipment, 
supplies and personnel 
 
 
 
 

     
 
Activities-to-Outputs 
assumptions 
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Christian Aid (CA) - Implementation methodology 
 
The following key activities will be undertaken to achieve the objectives: 
 
1. Formation of over-all project coordination, procurement and relief distribution committees at 

provincial and municipal levels, mobilization of partners and volunteers, conduct of validation 
assessments and household selection. 

2. Procurement and transportation of relief materials to warehouses and setting up of cash 
distribution mechanisms. 

3. Distribution of food and NFIs to poorest and most marginalized sectors with no capacity to work, in 
coordination with local leaders and government officials. 

4.  Provision of livelihood inputs (farming and fishing) and cash-for-work schemes for farmers and 
fishers to restore livelihoods and help revive the markets. 

5. Conduct participatory vulnerability and capacities assessments for selected communities and 
development of community action plans 

6. Working with local government units and relevant national line agencies on Haiyan rehabilitation 
plans and on development of local disaster risk reduction management plans  

7.  Capacity building for partners and community leaders on hygiene, DRR and shelter covering topics 
on preparedness, climate change, typhoon resistant housing and retrofitting.  

8. Advocacy work by partners on humanitarian accountability, DRR and climate change  
 

CA recognises that poor and most affected communities are more vulnerable to the impact of Typhoon 
Haiyan. The selection of beneficiaries based on the following: level of risk, isolation, families lost their 
members, women headed households, families with persons with disability, elderly and families whose 
houses have been totally or partially and destroyed 
 
The identification of direct beneficiaries mechanism are summarised as follows: 
1.  First, identification of the most severely affected villages in the targeted areas (small islands, 

remote and underserved areas and people); and second, identification of the worst affected and 
most vulnerable families within the villages. 

2.  Target villages were identified based on a few indicative villages where maximum households 
displaced, loss and damage, villages with greater numbers of socio-economically vulnerable groups, 
indigenous people and other poor and marginalized households and the families who have lost their 
houses and household belongings, consultation with different stakeholders including the local 
government officials, and administrative officials. 

3.  The target beneficiaries will also be prioritised based on the following criteria: 
social and economically marginalized; those who have lost shelter/ damaged shelter and severely 
impacted on means of livelihood; women-headed households, single women, the elderly living 
without support, persons with disability (PWDs), and indigenous/ethnic communities. 

4. For Food and NFI assistance, beneficiaries with protracted food security and other life-saving needs 
will be prioritised, including the landless, indigenous peoples, PWDs and the elderly. For cash 
transfer assistance, beneficiaries with immediate needs for emergency and early recovery 
livelihoods will be prioritised (e.g., farming and fishing inputs). Cash-for-work schemes should not 
preclude the participation of vulnerable sectors who may not have the capacity to work  
 

For CA budget please refer to Annex nr 2. 
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ICCO Cooperation – Proposed implementation plans 
 

ICCO Project structure Indicators 
Means of Verification 
(MoV) Assumptions 

 
Outcomes 

1.  Food: 25,500 people (4250 
hh) provided with food aid 
were able to meet their daily 
food needs 

 
2.  Shelter & NFIs:  2,028 

families  houses rebuilt. 
(targeted families obtained 
housing) 800 families 
supplied non-food Items that 
are gender-specific (targeted 
families obtained necessary 
kits with NFIs)  

 
3. Food Security & Agriculture:  

Targeted families are able to 
replace & rehabilitate their 
farms & livelihoods  

 
 

4. Early recovery /Livelihoods: 
targeted families benefit 
from training, agricultural 
inputs & community 
enterprise support, cash for 
work & given appropriate 
assistance with legal claims. 
(Targeted families obtain a 
livelihood both during the 
early phase of recovery 
through as well as more 
longer-term rehabilitation 
phase)  

 
5. Cross-cutting – DRR & 

climate change capacity 
bldg:  1,515 individuals 
trained & 9 haciendas 
improved preparedness  in 
DRR, 27 Barangays trained in 
PCVA 
(targeted individuals & 
haciendas are better 
prepared for future 
disasters) 

 
6. Support of civil Society 

 
 
# Families received 
emergency relief  
 
 
 
 
# Affected families 
reconstruct their homes 
which are habitable 
 
 
 
 
 
 
 
# Affected farmers 
receive agricultural inputs 
including seeds & tools  
 
 
 
 
# Families-victims 
provided livelihood and 
other alternative source 
of income including cash 
for work 
 
 
 
 
 
 
 
 
 
 
 
# Affected families 
oriented & trained to 
increase their capacity in 
terms of disaster risk 
reduction / emergency 
preparedness. 
 
Type and estimated # 
legal claims & benefits 
identified 

 
Site visits 
Photo-documentation 
HH surveys  
 
Structural 
/development plans 
 
Photo-documentation  
 
 
 

Photos 

Documentation  

Participatory 

monitoring & 

evaluation 

 

Process documentation 
 
Photo-documentation 
 
Evaluation report - 
participative 
 
Process documentation 
 
Photo-documentation 
 
Evaluation report 
 
HH surveys  
Documentation 
Assessment & 
evaluation 

  
Identified families’ needs in 
other key sectors met.  Food 
packs sufficient to cover 
SPHERE standards  
 
Families have the ability to 
repair their homes on their 
own. Sufficient number of 
skilled workers in the area 
who can assist in rebuilding 
the damaged houses. 
Appropriate materials 
available to rebuild houses 
 
Price hikes on materials and 
services contained 

 
 
Typhoon or any weather 
disturbance not disruptive of 
on-going recovery 
Participants have skill sets 
required for types of 
livelihood opportunities 
 
Ceasefire with armed group 
maintained and areas 
remain accessible 

 
Availability and timely release 
of funds 
 
Feasibility of livelihood 
activities 
 
Families-victims 
oriented/capacitated in terms 
of disaster risk reduction / 
emergency preparedness:-  
 
Availability and accessibility 
of data and information 
required 
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Outputs 

1. 4,250 families in 3 provinces  
receive SPHERE standard 
food packages  

 
 
 
 
 
 
 
 

2. Targeted families in need of 
NFI’s receive appropriate kits. 
800 families supplied Non-
Food Items that are gender-
specific  

 
 
 
 

3. 2,028 families houses re- 
built in 4 municipalities in 
Aklan & Negros Occidental 

  
 
 
 

4. Food Security & Agriculture.  
Targeted families receive 
appropriate assistance to 
replace & rehabilitate their 
farms 

 
 
 
 
 
 
 
 

5. Early recovery / Livelihoods.  
765 households benefit from 
training, agricultural inputs & 
community enterprise 
support. 515 families benefit 
from cash for work & 
identified families given 
appropriate assistance with 
legal claims. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
2,500 families of Iloilo, 
Aklan & Negros 
Occidental 
received food package for 
5 days  
 
950 families of Batad & 
neighbouring towns in 
Northern Iloilo supplied 
with food pack to last for 
3 days  
 
800 families supplied with 
food pack (for 15 days) in 
Cadiz, Sagay and 
Manapla, Negros 
Occidental 
 
800 families supplied 
Non-Food Items that are 
gender-specific  
 
1,878 semi-permanent 
houses built in Madalag 
Aklan 
 
250 houses of families-
victims of Cadiz, Sagay 
and Manapla, Negros 
Occidental built 
800 farmers received 
seedlings of fruit trees & 
bananas (1500 coconut; 
3000 assorted; 16000 
bananas 
 
25 hectare of sugarcane, 
20 hectare of rice, 10 
hectare of corn and 1000 
vegetable plots 
(1MX10M) will be 
rehabilitated 
 
Families-victims provided 
livelihood and other 
alternative source of 
income 
 
 
250 head of households 
in  Cadiz, Sagay & 
Manapla, Negros 
Occidental provided with 
training & agricultural 
inputs 
 
250 farmers benefited 
the cash for work for 6 
days in Cadiz, Sagay, 
Manapla Negros 
Occidental  
 

 
 
Master list of 
beneficiaries; delivery & 
acknowledgement 
receipts; sales invoice 
or receipt of goods 
 
Recipients list with 
signature of head of 
household 
 
Photo-documentation 
 
Master list of 
beneficiaries, delivery 
and acknowledgement 
receipts, participative 
monitoring and 
assessments. 
 
Photo-documentation 
Process 
documentation, actual 
participative 
monitoring & 
assessment report 
 
 
Signatures of HH and 
Receipts of inputs 
received. 
 
Participative 
monitoring and 
assessment 
Photo-documentation 
 
 
 
 
 
 
 
 
Attendance records 
 
Acknowledgment 
receipts and payroll 
records 
 
Participative evaluation 
& assessments  
 
 
 
 
 
 
 
 
 
 
 

 
 
Local government units, 
partner organizations & 
people in the communities 
are cooperative 
 
Target areas are accessible by 
any mode of transportation 
anytime 
 
Availability of staff/personnel 
& volunteers to complement 
existing human resource 
 
Availability and timely release 
of funds 
  
Local government unit’s 
approval of development site 
 
Target areas are accessible by 
any mode of transportation 
anytime 
 
Availability of staff/personnel 
and volunteers to 
complement existing human 
resource 
 
Availability and timely release 
of funds 
 
Supply of materials is 
adequate and steady 
 
 
 
Participants have skill sets 
required for types of 
livelihood opportunities 
 
Availability of staff/personnel 
and volunteers to 
complement existing human 
resource 
 
Availability and timely release 
of funds 
 
Feasibility of livelihood 
activities 
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6. Cross-cutting – DRR &Climate 
change capacity building. 
1,515 individuals trained & 9 
haciendas improved 
preparedness  in DRR, 27 
Barangays trained in PCVA  

 
 
 
 
 
 
 
 
 
 
 

7. Support civil society in 
undertaking advocacy work 
on humanitarian 
accountability, DRR & climate 
change 

 
 

515 individuals provided 
with community 
enterprise support 
 
Assistance with legal 
claims-  Inventory of all 
possible claims and 
benefits for typhoon 
victims/affected families 
 
Types and amount of 
claims to be filed and 
benefits that can be 
accessed 
 
Number of possible 
claimants 
 
1,000 individuals 
provided with training 
and orientation on 
disaster risk reduction 
management 
 
515 individuals provided 
with training on disaster 
risk reduction 
management  
 
27 barangays had PCVA 
training, data gathering 
and planning  
 
9 haciendas are better 
prepared on DRR 
 
Affected families receive 
assistance in filing legal 
claims & applying for 
benefits 

 
 
 
 
 

 
 
 
Availability and accessibility 
of data and information 
required 
 
Venue and facilities for 
trainings are available and in 
good working condition 
 
Participants have time for 
training and actively 
participate in them 
 
Appreciation of participants 
on need for trainings such as 
DRRM 
 
 
 
 
 
 
 
 
 

 
Activities  
 
Food 

 Employment of teams of 

volunteers & staff for ground 

preparation     

 Identification & finalization of 

beneficiaries for relief goods 

 Procurement of goods                 

 Mobilization of logistical 

support & human resources                                                

 Transporting & handling relief 

good         

 Repacking of relief goods                     

 
List of Key inputs 
 
 
Food basket items  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     
 
Activities-to-Outputs 
assumptions 

Local government units, 
partner organizations and 
people in the communities 
are cooperative 
 
Target areas are accessible by 
any mode of transportation 
anytime 
 
Availability of staff/personnel 
and volunteers to 
complement existing human 
resource 
 
Availability and timely release 
of funds 
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 Distribution of relief goods 

 Shelter & NFIs 

  Coordination with LGUs, 

partner organizations & other 

support groups in 

preparation of repair & 

construction activities 

 Recruitment or procurement 

of labour & manpower 

 Prepare structural design &  

development / construction 

plan 

 Canvass & purchase of 

materials 

 Distribution of materials 

 Construction & repair works 

 Monitoring & evaluation 

Food Security and Agriculture / 
early recovery 

 Assessment & profiling of 

project beneficiaries 

 Conduct of trainings on 

livelihood & community 

enterprise 

 Community planning 

 Resource management 

planning 

 Business planning 

 Setting-up of community 

enterprises & livelihoods 

 Monitoring & strengthening 

of enterprises & livelihood 

Cross-cutting 
1. Developing 

DRR/preparedness training 
design/module 

2. Conduct of trainings & 
orientation 

3. Evaluation of trainings and 
orientations conducted 

  
Supporting Civil society 

 
1. Research on social protection, 

insurances & procedures for 

 
 
Wood / coco lumber / GI sheets / nails to 
households. 
Kitchen utensils 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Research 
Training 
Seedlings 
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claims & access to benefits 
2. Survey of appropriate claims 

& benefits for typhoon 
victims/affected 
individuals/households 

3. Analyze data & information 
collected from the 
communities 

4. Recommendation & action 
plan for facilitation of claims 
and access to benefits 

 

 
ICCO/KIA - Implementation methodology 
 
Existing implementation arrangements between ICCO and its partners is to be utilized.  Partner NGOs 
will provide reports and updates periodically on the activities and funds used.  Arrangements specific to 
sectoral intervention are as follows: 

 
Relief operations – After securing commitments for resources, ICCO partners will go back to their 
respective areas of responsibilities to finalize their action plans and make adjustments if necessary. 
Procurement of goods and personnel will ensue in preparation for the relief activities. They will be 
apportioned according to the distribution plan and initiate relief operations within an agreed timeframe. 

 
ICCO’s partner organizations will initially identify and finalize the list of beneficiaries in coordination with 
the community and the barangay units. This will ensure that the most needy will be given priority and 
that the relief efforts will be coordinated with existing efforts being carried out. Once the list of 
beneficiaries has been finalized, they will be given the proper orientation and other information related 
to the assistance. 
 
The distribution of food packs will be done in coordination with the local barangay units.  Prior to this, 
the respective partner organizations will purchase the goods in bulk and will tap volunteer groups that 
will repack the food items into food packs. Once repackaging is completed logistic support will be 
arranged and coordinated with the barangay units for distribution of the food packs. 

 
On the day of distribution, partner organizations will coordinate with the local barangays for a final 
check on the list of households and to arrange for the target families to collect their packages.   

 
The repair and construction of houses will commence with the dialogue between affected communities 
and their respective Local Government Unit LGUs.  Facilitated by ICCO partners, both parties will agree 
on the development plan taking into consideration two important points: the location where houses will 
be constructed and the design of the houses to be built.  These two aspects shall conform to the local 
land use plan and must adapt to vulnerabilities of the communities to certain types of disasters.  

 
After the agreement, procurement of materials and recruitment of labor force will follow. Following the 
technical specifications indicated in the structural plan developed, construction and repair works can 
commence.  Special arrangements will be employed during the construction such as cash-for-work. With 
the said approach, direct participation is encouraged while providing income opportunities to families 
affected by the typhoon. 

 
Livelihood trainings will start by resource mapping and capacity assessment after which, a customized 
training design/module will be developed. Participants will undergo livelihood trainings and to some 
extent business management orientation. The participants will be provided farm inputs or other 
requirements necessary to start their community enterprises. The operation of such will be monitored 
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with continued mentoring and assistance whenever necessary until the community enterprises have 
grown and can support and sustain household needs. 

 
Disaster Risk Reduction Basic and specialized trainings and orientations:  Different sectors have different 
needs for capacity development. Some would require special orientations or briefings depending on 
their conditions. Therefore, profiling of target participants must be conducted at the early stage of this 
activity. Generally, all of the target sectors will be required to undergo trainings and orientations 
designed to develop their capacity in the area of disaster risk reduction management.  Trainings, 
orientations will follow once profiling is done and modules are completed. After each session, 
evaluation will be undertaken to assess the result of the trainings and provide inputs to further enhance 
the training content and design. 

 
Continuing  needs assessment  –  even with the successful implementation of the activities above there 
is a possibility that other needs were not considered. Therefore it is important to have a means of 
continual assessment.   Consultation activities and meetings will be initiated, the proceedings 
documented along with recommendations for follow up interventions. 

 
There is also a growing concern regards to claims and benefits that victims or affected families could get. 
Those individuals or families may be entitled to social insurances and other benefits. Crops are usually 
insured but they may not have enough information on this.   A research in all possible types of claims of 
benefits will take place at the initial stage.  After which, surveys and consultations with affected families 
and victims will follow to determine what claims and benefits they are eligible for.  They will be 
informed on this and encouraged to initiate claim-making activities or start accessing benefits and other 
privileges for typhoon victims. The information culled from the ground and the survey results will be 
analyzed for a full report and recommendations for future action such as:  the set up of offices for legal 
advice and facilitation of claims and benefits for disaster affected people.   

 
For each major activity, there will be sub-activities to support and ensure that all the projects will be 
implemented effectively and efficiently.  Since there is a need to revalidate initial assessments, partners 
will have to initiate profiling of beneficiaries and the exact needs of the same. This will ensure that 
adjustments can be made if needed.   Also, recruitment of additional staff, personnel on the ground and 
external consultants with expertise suitable for each sector of response will take place before pursuing 
the planned major activities.   
 
There will be continual monitoring of the project management, administration of funds as well as  
monitoring and evaluation visits during the entire intervention to ensure that activities are being 
undertaken as planned, outputs and objectives met and funds are spent in accordance to standards and 
systems set by ICCO. 
 
For ICCO budget please refer to Annex nr 3. 
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Lutheran World Relief (LWR) Proposed implementation plans 
 

LWR Project structure Indicators 
Means of 
Verification (MoV) 

Assumptions 

Outcome 1 (Shelter): 5,000 families in 6 
municipalities in Cebu and Leyte 
provinces have repaired shelters.   
 

# of the target houses 
that are habitable  
 
 
 

Actual photo 
documentation & 
site visit reports. 
 
HH surveys  

The identified families are 
living in safe areas based on 
hazard maps published by the 
Mines & Geosciences Bureau 
(MGB). 
 
The families’ needs in other 
key sectors are met. 

Output 1.1: Target families have 
obtained shelter repair kits  
 
 

# families that receive 
complete shelter kits 
(5,000 families) 
 
# affected families used 
the SRKs to reconstruct 
their homes within 2 
weeks. (5,000 families) 

Master list of 
beneficiaries; 
Delivery and 
acknowledgement 
receipts; actual 
assessment report. 
 
Acknowledgment 
receipts & payroll 
records 

Families have the ability to 
repair their homes on their 
own & if they cannot, there is 
a sufficient number of skilled 
workers in the area who can 
assist in rebuilding the 
damaged houses.  

Activities   
1.1.1: Select beneficiaries based on 
household vulnerability and damage 
severity.  
1.1.2: Conduct a rapid assessment on 
the need at the community level in order 
to firm up the targeting of villages and 
identify the individual needs of the 
families, in terms of materials and tools 
needed to repair their homes 
1.1.3: Coordinate with the shelter 
cluster and attend coordination 
meetings to support the application of 
quality and accountability standards as 
well as inform project implementation. 
1.1.4: Procure and warehouse shelter 
repair kits for target families. 
1.1.5: Repackage and distribute SRKs to 
target families. 
1.1.6: Conduct reflection sessions using 
post-distribution monitoring information 
to ensure that the repairs undertaken at 
the household level are aligned with the 
shelter cluster guidelines and challenges 
and good practices are identified to 
improve future implementation.    

List of key inputs 

 1/4” marine plywood (4 pieces) 

 2x3x10 ft coco lumber (6 pieces) 

 12 feet, gauge 26 corrugated sheets 

(8 sheets) 

 3ft by 8ft gauge 26 plain sheet (1 

piece) 

 Sets of nails (common nail - 1 kilo and 

umbrella nail – 1 kilo) 

 Claw hammer (1 piece) 

 Handsaw – cross cut saw (1 piece) 

 

Sufficient supplies can be 
procured locally that complete 
the targeted number of SRKs.  
 
Security situation remains 
stable and distributions can 
take place.  
 

Output 1.2: Skilled workers/labourers 
have generated income from the 
carpentry work for assisting the affected 
families repair their houses. 

# local skilled carpenters  
are hired earning at 
least Php400.00

3
 ($9.75) 

per day (500 carpenters) 

Payment record There are sufficient skilled 
carpenters in the target areas 
to assist all target families.  

Activities  
1.2.1: Identify families that need skilled 
carpenters to assist in repairing their 
houses. 
1.2.2: Identify local skilled carpenters 
who will assist those families who have 
no basic skill in house repair. 
1.2.3: Contract skilled carpenters, assign 

List of Key inputs 
Skilled carpenters  
 
 
 
 
 

Skilled carpenters are not 
already assisting families in 
need for free.  

                                                 
3 Based on the current minimum daily wage for skilled workers in the region. 
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them to specific families & determine a 
timeline to complete assistance to 
families. 
1.2.4: Complete payments to carpenters 
for work completed according to agreed 
terms.   

Outcome 2 (Non-Food Items):  10,000 
Families in 8 municipalities in Cebu and 
Leyte provinces have non-food items 
that meet to their expressed need. 

# of families whose 
assessed NFI needs have 
been met 
 

HH satisfaction 
survey 

The families’ needs in other 
key sectors are met.  

Output 2.1: Target families have been 
provided with NFI items. 
 

# families that receive 
NFIs (10,000 families)  

NFI HH distribution 
tracking sheets 
 
HH NFI 
voucher/grant 
distribution 
tracking sheets 

No further shocks occur 
between the assessment & 
the distribution. 

Activities 
2.1.1: Conduct assessment and validate 
data to determine names and number of 
families.  
2.1.2: Ensure coordination with local 
government officials and establish 
linkages between partner, local 
government and affected populations.   
2.1.3: Procure solar lamps.  
2.1.4: Contract suitable vendors. 
2.1.5: Establish the voucher system. 
2.1.6: Distribute the NFIs and vouchers. 
2.1.7: Shipment of MR items from LWr 
warehouse in USA following customs 
and duty free processes 
2.1.8: Shipping and handleing of items to 
Cebu warehouse 
2.1.9: Validation of beneficiary families 
2.1.10: Distribution of items as per 
discussions and needs 
 

List of Key Inputs 
Solar lamps 
Vouchers  
Hygiene, Baby & School Kits 
Handmade quilts 

Unforeseen logistical 
constraints don’t hinder 
distribution of NFI.  
 
Local government leaders can 
effectively mobilize the 
affected population.  

Outcome 3 (Debris Removal/Cash for 
Work): 6,800 families in 6 municipalities 
in Cebu and Leyte provinces have 
benefitted from cash for work programs 

# families that state that 
CFW activities benefited 
their families.  

HH satisfaction 
surveys 

The families’ needs in other 
key sectors are met. 

Output 3.1: families in 8 municipalities 
have received cash from participating in 
the cash for work program. 
 

At least 80% of 6,000 
persons in 3 
municipalities have 
received at least 
Php7,800 for 30 days 
work 

Beneficiary cash 
payment lists 

Cash provided to families is 
spent on items that are 
needed by the family.  

Output 3.2: Schools, irrigation and 
barangay drainage canals, public areas, 
government facilities, farm to market 
roads and national highways are cleared 
of debris 

# of clean-up sites 
cleared of debris 

Photos of cleared 
sites 

There are no future storms 
that will create additional 
debris in the cleared areas 
during the project.  
 
Families will clear the debris 
on or around their personal 
property on their own.  

Activities (for both Output 3.1 and 3.2) 
3.1.1: Establishment of Project 
Management Office 
3.1.2: Assessment and survey  
3.1.3: Management and inception 
planning/ meeting and orientation  
3.1.4: Selection and verification of the 
beneficiaries  

List of key inputs 
 
 
 
 
 
23 nurses (1 nurse per 150 CFW participants) 
 

That there are no problems 
with the cash transfer 
mechanism. 
 
Weather will allow for the 
work to be completed 
according to schedule.  
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3.1.5: Identify and hire nurses to be 
attached to groups of 150 CFW works 
3.1.6: Formation of  CFW clusters  
3.1.7: Orientation of cluster leaders and 
profiling of beneficiaries  
3.1.8: Procurement of safety and 
protection gears for the workers  
3.1.9: Obtain and verify list of sites from 
Barangay Captains  
3.1.10: Cleaning and disposing of debris  
3.1.11: Paying out the cash assistance to 
participating families 
3.1.12: Cleaning and disposing of debris  
3.1.13: Paying out the cash assistance to 
participating families 

 
 
6,000 gloves, masks, and raincoats free-size 
1,000 boots, First-Aid kits 
 

CFW participants will work 
with expected minimum 
efficiency. 

Outcome 4: Humanitarian agencies 
understand and commit to Q&A in relief 
activities 

# ACT Alliance Haiyan 
response partners that 
self-report that they 
have incorporated 
beneficiary feedback 
mechanisms into their 
projects. 

ACT response 
partners 
verification email.   

Applied Q&A standards will 
positively impact the results of 
the project.  

Output 4.1: ACT Alliance members have 
increased knowledge of Q&A in relief 
activities. 

# of training participants 
demonstrate increased 
knowledge after 
attending the training 

Pre-test, post-test Trainers/facilitators can 
effectively teach standards in 
the given time period.  

Activities:  
4.1.1: Needs assessment conducted by 
Sphere Alliance 
4.1.2: Disseminate books on Sphere and 
HAP 
4.1.3: Provide 24 Q&A trainings and 
orientations 
4.1.4: Provide 2 ToTs on Q&A 
4.1.5: Conduct 10 spot Q&A audits 
4.1.6: Produce Reports for Sphere and 
HAP Secretariats 

List of Key Inputs 
 
500 Sphere manuals and HAP booklets 

ACT members, peer 
humanitarian agencies, 
government and the private 
sector will prioritize staff time 
to attend the Q&A trainings.  

Outcome 5: 5,000  costal fisher folk  have 
their livelihoods restored within six 
months after receiving support 

# of HH productive 
assets restored 
# families report 
income restored to 
pre-typhoon levels 

HH surveys 
 
 
 

Private sector refuses to 
cooperate due to high risks 

Output 5.1: Poor fishing families have 
access to technologies and adopt   
climate-adaptive livelihoods 

% or # poor fishing families adopting climate-
adaptive livelihoods 
 

 

5.1.1 Conduct training on climate-
adaptive livelihood technologies for 
marine-based livelihood pilot-testing 
5.1.2 Provide livelihood capital inputs to 
selected fishers and fishers association 
5.1.3 Provide technical assistance to the 
fishers and fishers association doing the 
pilot-testing 
5.1.4 Conduct training on the monitoring 
of local weather patterns, sea salinity, 
turbidity, water temperature, sea level 
rise, and precipitation, and regular 
observation and monitoring of these 
conditions. 
 

List of Key Inputs 
 
Capital inputs for livelihood recovery (boats, 
nets, fish stock, seaweed lines)  

 

Output 5.2: Poor fishing families have 
access to insurance and savings products 
and services 

# families with access to insurance and savings  

Activities: List of Key Inputs  
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5.2.1:Identify service providers and 
negotiate product 
5.2.2: Conduct community consultations 
to discuss different products 
5.2.3:Facilitate the enrolment of fishing 
families in appropriate service   
 

 
Banks, service providers contracts 

 
 
LWR Implementation Methodology 
 
SHELTER  

 
The Government of the Philippines (GPH) has defined shelter as a top priority equal to food and water. 
4.1 million people have been displaced and 1.1 million are in need of new or repaired homes. OCHA and 
peer agency assessments also confirm that shelter is a top priority. Valerie Amos, in her closing remarks 
to the humanitarian community in Manila, appealed to all organizations to support shelter solutions. 
LWR’s assessments of target areas have shown that the numbers of damaged and destroyed homes is 
staggering. In 3 municipalities of Northern Cebu, 90% of houses were partially or totally damaged. 
Almost half of the population in these areas are classified as living below the poverty threshold, making 
recovery extremely difficult.  

 
LWR in partnership with local partner Habitat for Humanity Philippines and the Department of Social 
Welfare and Development (DSWD), will provide shelter repair kits to 5,000 families. The target areas of 
the proposed response are the municipalities of Bogu, Medellin, Daanbantayan, Madridejos and Santa 
Fe in Cebu province and Ormoc City in Leyte province. Each shelter repair kit costs approximately 
15,000PhP and consists of basic building supplies that meet Sphere standards and respond to assessed 
need of the population. Carpentry assistance will also be provided to support households that lack the 
skills to repair their homes own their own. As the demand for the repair of shelters exceeds the initial 
target, the selection will be based on severity of damage and the needs of families, and verified by real 
time assessments and local authority lists. 

 
NON-FOOD ITEMS (NFI) 

 
Preliminary assessments by OCHA and peer agencies indicated that affected families either lost 
possessions in flooding and wind or items were damaged due to water. The needs assessment 
conducted by LWR found that families in target areas still have basic household possessions, but many 
are water damaged. The areas are in western Leyte and did not experience the storm surge of the 
eastern part of the island. The needs expressed vary from household to household and include items 
such as towels, cleaning supplies, hygiene items, and lights. Lighting in is a big concern as power is not 
expected to be restored in some affected areas of Leyte for 6 months. In northern Cebu the power will 
be out for approximately 3 months.        

 
Non Food items distribution is an area of expertise for both LWR and its local partners.   LWR will work 
with local organization, RAFI, to distribute solar lamps and cash transfers to up to 3,500 families.  Solar 
lamps will be procured in Cebu or Davao and provide lighting to affected households until the power is 
restored, as well as a sustainable solution for future use.  In addition, LWR will provide a store voucher 
valued at approximately 4,000PhP to selected families to purchase what they need.  These conditional 
vouchers will give the families flexibility in responding to their individual needs and will also help 
strengthen the recovery of local markets.  Some families will be provided an unconditional cash transfer 
in line with local market surveys and identified needs.  All NFI programming will be conducted with 
community and family consultation and response methodology selected based on household needs, 
poverty levels, and expressed consent.  Principles of transparency and accountability will be used in NFI 
programming.  Beneficiaries will be selected and verified by assessments and local authority lists.  
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LWR will contribute over $800,000 worth of NFIs as part of the Material Resource program.  LWR will be 
shipping 20,700 relief kits including personal care (hygiene), baby care, and school kits to target 
beneficiaries in three municipalities in both Cebu and Leyte provinces.  In addition, LWR will also provide 
13,500 hand-made quilts to families in need.  The items will be distributed as per the table below and 
coincide with other NFI distributions mentioned above.  

 
Item Unit Qty Total 

Benefici

aries 

Type of 

Beneficiary 

Cebu Leyte 

Daan 

Bantayan 

Bantayan Medilin Ormoc 

City 

Karang

a 

Polompon 

Quilts 

(Standard, 

Blanket/bed 

Size) 

Piece 13,500 6,750 HH 1,125 1125 1125 1125 1125 1125 

Personal Care 

(Hygiene) Kits 

Kit 10,500 10,500 Indiv. 1750 1750 1750 1750 1750 1750 

Baby Care Kits Kit 3,200 3200 Baby 530 530 530 530 530 530 

School Kits Kit 7,000 700 Child 115 115 115 115 115 115 

 
 
DEBRIS REMOVAL (Cash for Work) 

 
The GPH through the DSWD has requested immediate and urgent support in debris removal. Cash for 
work is one mechanism GPH recommends to accomplish this and is asking for humanitarian assistance. 
LWR conducted rapid market assessments in Northern Cebu and western Leyte and has determined that 
cash for work is a viable mechanism for debris removal at this time. Barangay officials are willing to 
organize the teams, markets are partially functioning and expected to recover quickly, and safe cash 
delivery mechanisms are possible.   

 
Cash for Work is an area of expertise for LWR Philippines. In partnership with local partner Phildhrra, 
hubs will be set up in each municipality and work in close collaboration with Municipal Mayors and 
Barangay Captains. Work crews will be established in batches, with participants being guaranteed an 
average of 15 days paid work. Government regulation established by the Ministry of Labor will be 
followed which include provision of insurances, safety gear, and on site nurses. The daily wage is set by 
the GPH and will be followed. In the past, workers have been paid on a daily bases but in this case the 
request at the local level has been to utilize e-banking remittance systems. Wages would be paid on a 
weekly basis  

 
Regulations, policies, and MOUs are already in place between LWR and the local partner Phildhrra, 
between and Phildhrra d the local Municipal authorities, as well as Phildhrra and the workers. The 
Municipalities are responsible for providing safe dumping sites and heavy equipment (if necessary), and 
the list of sites to be cleared.   
 
QUALITY & ACCOUNTABILITY  

 
Given the scale of the disaster and the large number of humanitarian actors, the need for promoting 
quality and accountability especially in the local context is critical.  In LWR’s experience as the Sphere 
Focal Point for the Philippines, Sphere, HAP, and other Humanitarian standards are still not widely 
understood.  Efforts to promote and grow the knowledge base in country have improved over recent 
years, but it is important to remind and revitalize expertise in times of disaster.  
 
LWR will continue to expand and support its role as Sphere Country Focal Point and founder of the 
Sphere Philippines Alliance to promote quality and accountability (Q & A) during Typhoon Haiyan relief 
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and recovery efforts. In partnership with CWS P/A, a team of Q & A experts will be deployed on a 
rotational basis for a period of 6 months. The deployment will also aim at meeting wider humanitarian Q 
& A needs including support to ACT implementing members and their partners and other humanitarian 
actors.  This will be accomplished by conducting a Q & A joint needs assessments through Sphere 
Philippines Alliance (SPA) which will help organise five Q & A trainings for humanitarian organizations 
working on the Haiyan response.  LWR will also conduct two training of trainers (ToT) workshops to 
provide peer agency staff the knowledge and ability to conduct their own Q & A trainings with an even 
larger audience.   As a member of the ACT Forum for the Typhoon Haiyan response, LWR will play a lead 
role in supporting the forum on mainstreaming Q & A into program interventions. 
 
Livelihood Restoration 
 

LWR Philippines will begin livelihood recovery for disaster-affected families and communities in Cebu 
and Leyte that is aligned to the GPH RAY and the Early Recovery and Livelihood Cluster’s Early Recovery, 
Livelihood and Agricultural Plan. In the coastal areas, where fishing is the primary source of income, 
approximately 66% household livelihoods were impacted by Typhoon Haiyan. With high winds and the 
storm surge, coastal fishing communities suffered the highest rates of asset loss, leading to livelihood 
setbacks. While many interventions have already addressed asset recovery, the longer-term 
vulnerabilities of coastal communities remain in question. A number of issues, including reducing risks 
to future disasters, have yet to be thoroughly discussed.  
 
For the next 6 months of the Appeal extension, LWR will target 5,000 of the most vulnerable coastal 
fishing communities and support long term sustainable livelihood solutions. Over the last 5 years, LWR 
has worked on coastal resilient livelihoods in the Philippines helping communities recover from sudden 
onset shocks. For the Visayas region, LWR will continue successful practices including:  

 Sustainable agriculture and aqua-based livelihood diversification and value-adding processes, such as 
inland fisheries, and fish drying and processing, and food processing 

 Sustainable fishery-based livelihoods/coastal resource management—including boat repair, asset 
replacement, aqua-farmer associations/cooperative strengthening. The interventions will introduce 
more responsible fishing practices, diversification of commodities, and improved post-harvest 
technologies.  

 Rehabilitation of mangrove areas through the provision of propagules and cash for work activities for 
replanting. Mangrove areas are critical in the reproduction of fish; therefore, this activity will help to 
rebuild local fish stocks. 

 Support local governments and community groups to develop and implement disaster risk reduction 
plans including hazard mapping, first aid training, and small scale infrastructure repairs.  

 Promotion of alternative markets for farmers and fisher-folk to diversify supply chain and improve 
livelihood sustainability. 

 Linkage to micro-insurance for weather-based insurance products to enable affected populations to 
cope with and recover from stresses and shocks. Additionally, promoting linkages to academia and 
the private sector for collaborative recovery efforts 

 A DRR, early warning and climate change adaptation component will be integrated into all livelihood 
activities in collaboration with local partners, including local government units (LGUs), NGOs and the 
Philippine Atmospheric and Geophysical Astronomical Services Administration (PAGASA). 

 Capacity building across LGUs and community-based organizations on participatory disaster risk 
management. 

 Capacity building of people’s organizations—including farmer organizations, composed of men, 

women and youth—both in technical skills and other cross-cutting issues.  

Final project activities will be tailored according to the needs of targeted beneficiary groups, which will 
be determined from the results of detailed needs assessment in targeted geographic areas. LWR will 
conduct these assessments together with its local partner organizations. 
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LWR’s strategy will first focus in the same provinces—Cebu and Leyte—where the organization 
implemented its immediate relief and early recovery projects. In these provinces, LWR has already 
established good, working relationships with at least 10 municipal-level LGUs. These relationships will be 
leveraged for the implementation of LWR’s livelihood interventions. At the barangay-level, LWR has 
worked with more than 50 barangay councils and community groups to date. These relationships will 
also be tapped for further support on livelihood recovery. 
 
 
For LWR budget please refer to Annex nr 4. 
 
 
Norwegian Church Aid – Proposed implementation plans 

NCA’s project outcome is that water supply, sanitation and hygiene services has been provided to 65 
000 disaster affected children, women and men, including people living with disabilities inside or outside 
evacuation centers, transitory shelters and to households, during the recovery process on Cebu and 
Samar. 

NCA conducted WASH needs assessments in Bogo and Medellin municipalities on northern Cebu, and 
rapid WASH needs assessments in Basey and Santa Rita municipalities on Samar, MacArthur, Mayorga, 
Dulag and Tabontabon municipalities on Leyte and Borongan, Salcedo and Guiuan municipalities on 
Eastern Samar. NCA’s intervention is also based on assessments shared in the WASH cluster and by the 
Philippine Government. 

Cebu, Medellin municipality 

NCA completed emergency WASH activities targeting 17 325 people in the following barangays: Tindog, 
Caputatan Norte, Panugnawan, Maharuhay, Don Vergilio, Canhabagat, Darlinding Sur and Gibtingil in 
Medellin in Northern Cebu in December 2013. The activities, which included water trucking, water 
storage and distribution and hygiene promotion training, were carried out in cooperation with the 
municipal authorities. When electricity returned in December 2013, the regular water systems could 
operate again and the municipality prepositioned the WASH equipment for future emergencies. 

In Medellin, the Philippine Government and NCA were the two main actors responding in the WASH 
sector to typhoon Yolanda. 

Samar 

NCA has an ongoing WASH operation in Basey municipality, Western Samar, aiming to reach 50 423  
people. Rapid assessment conducted by NCA and ACT Alliance reported that 80-90% of household 
structure, including sanitation facilities, was destroyed. There is a critical need for temporary and 
permanent sanitation facilities as open defecation is common. After consultation with the municipal 
government NCA initially provided temporary sanitation solutions to five barangays: Canmanila, 
Bacubac, Tingib, Amandayehan, Tinagoan and San Antonio. Now NCA has extended its work in 
constructing permanent sanatiation facilities to 12 more barangays: Canbayan, Salvacion, Iba, Sugca, 
Sugponon, Old San Augustin, Anglit, Balud, Binongtu-an, San Fernando, Catadman, Basiao. NCA is also 
assisting in repairing the existing water system in Tinagoan, Cambayan and Amandaheyan, ensuring 
WASH services to the schools in 25 barangays and water supply to the hospital in Basey. Based on a 
vulnerability study, approximately 600 families will be chosen for a rebuilding scheme for permanent 
latrines in the early recovery phase. 
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NCA is working together with the National Council of Churches in the Philippines (NCCP), Christian Aid 
and FinnChurchAid in Basey. 

Selection criteria 

The assistance is provided to those most in need regardless of gender, age, ethnicity, or political and 
religious affiliations. NCA will ensure that there are criteria for distribution of relief items, and that in 
particularly vulnerable groups such as children, women, disabled and elderly are prioritised. 
 
Support to other ACT members 
 
In Northern Cebu, NCA supported ACT Alliance partners Church World Service and DanChurchAid in four 
barangays in Medellin and Bogo municipalities with 105 family tents from NOREPS and logistics support. 
The tents will be distributed to vulnerable families who have had their homes totally destroyed. NCA 
also supported ACT Alliance partner Lutheran World Relief (LWR) with 4 Omega tents and logistics 
support. 
 
Finally, NCA supports NCCP’s food relief, NFI distributions and water trucking that targets 188 000 
persons.



NCA ACTIVITIES Nov Dec Jan Feb Mar Apr May June July Aug Sept  Oct  Nov 

     
            

WASH cluster coordination in region 
8: NCA employee Silvia Ramos 
deployed from the Global WASH 
Cluster to the Philippines as sub-
cluster coordinator 

 
            

      

Northern Cebu intervention 
assessment and implementation in 
collaboration with local authorities  

 
            

      

Samar intervention assessment and 
implementation in collaboration 
with ACT Alliance members  

 
            

      

Planned NCA support to ACT 
Alliance members' work in the 
Philippines 
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Log frame by each ACT requesting member 
Revised log-frame Indicators Sources of verification 

Reduce public health risks through improving access to water supply and 
providing adequate access to sanitation and hygiene promotion and 
supporting local government in the recovery process for disaster affected 
communities  

The number of morbidity cases of watery diarreha of children below 5 
years old is not significantly higher than before the disaster  

Official statistics from MOH 

Revised outcome 1 Indicators Sources of verification 

1. Water supply, sanitation and hygiene services has been provided to 
disaster affected children, women and men, including people living with 
disabilities in northern Cebu.  

Number of rights holders that have recieved water, sanitation and 
hygiene services Statistics from municipality 

      

Revised outcome 2 Indicators Sources of verification 

2: Provision of temporary shelter for vulnerable persons in Bogo and 
Medellin municipalities. Not implemented. People were able to relocate 
to own dwellings sooner than anticipated  

Not implemented    

      

Revised outcome 3 Indicators Sources of verification 

3: Water supply, sanitation and hygiene services have been provided to 
disaster affected children, women and men, including people living with 
disabilities inside or outside evacuation centers, transitory shelters and to 
households, during the recovery process in Samar. 

Disaggregated number (sex, age and according to services) of rights 
holders having recieved water, sanitation and hygiene services  

Aggregated statistics from 
municipality, based on input from 
clusters and LGUs  

Revised output 3.1.    Sources of verification 

3.1. Water supply services have been provided to target group in Samar. Number of rights holders having access to at least basic water supply 
services during the acute emergency response (up until 08.05.2014) 
complying with SPHERE standards (40lpd of safe water, 100m average 
distance and less than 15 minuttes queuing time 

Project documentation  

Revised activities  Resources Sources 

3.1.1.Rehabilitate existing water supply system with local municipality     

3.1.2. Improve water supply by provision of bladder tanks and tap stands     

Revised output 3.2. Indicators Sources of verification 

3.2.  Adequate sanitation services have been provided to target group in 
the disaster affected barangays in Basey municipality such as safe excreta 
disposal, personal hygiene facilities and solid waste management. 

The number of rights holders having access to safe and acceptable toilets 
with hand-washing facilities in accordance with SPHERE standards Project documentation  

  

The number of rights holders having access to facilities for personal 
hygiene such as showers, laundries and waste collection systems in 
accordance with SPHERE and national standards 

Project documentation  

  The number of households and rights-holders having received sanitation 
kit for construction/rehabilitation of household sanitation facilities  

Project documentation  

Revised activities  Resources Sources 
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3.2.1. Construction of sanitation facilities/toilets in public places identified 
by communities/barangays and at household level for vulnerable families 

    

3.2.2.  Assemble 2000 water kits for distribution - decision pending detailed 
assessment  

    

3.2.3 Reconstruction of permanent household latrines for 600 Households     

Revised output 3.3. Indicators Sources of verification 

3.3. Targeted rights holders in Samar region are able to practice safe 
hygiene behaviour. 

Number of rights holders practicing pre-identified key hygiene behavious 
such as household water management and use of sanitation facilities  

Project documentation  

  The number of rights holders practicing proper use of hygiene and water 
kits  

Project documentation  

Revised activities  Resources Sources 

3.3.1. Distribute 2000 hygiene kits     

3.3.2. Arrange hygiene training with sanitation inspectors and community 
mobilizers about to water storage and use of toilets and hand washing 

  
  

3.3.3. Participatory sessions and campaigns with beneficiaries on use of 
latrines, hand washing.     

      

Revised outcome 4 Indicators Sources of verification 

Not implemented. NCA choose to focus intervention area. However, with 
the change of outcome formulation from Basey municipality to Samar, 
intervention area could include Salcedo, depending on calls from 
cluster/local government units 

Not implemented  Not implemented  

      

Revised outcome 5 Indicators Sources of verification 

5: Proving commitment to quality and accountability standards by 
working in collaborative relations with relevant stakeholders – national, 
provincial and local WASH cluster partners, local government, NCCP and 
ensuring participation by the disaster-struck population and other 
relevant local stakeholders 

Frequency of and participation in planning and organisation meetings by 
local communities  

Minutes from meetings and 
aggregated participation data 

Revised output 5.1.   Sources of verification 

5.1. Share information with all relevant stakeholders     

Revised activities  Resources Sources 

5.1.1. Report regularly to WASH cluster coordinators and information 
managers in Manila and provinces, and take on coordination responsibility 
as baby-cluster lead if asked to do so     

5.1.2. Include information about NCA relations to local partners and ACT 
Alliance in information materials     

5.1.3. Make sure NCA staff and installations are visible and recognisable     

Revised output 5.2. Indicators Sources of verification 

5.2. Establish complaints mechanisms and ensure participation Number of complaints received and acted upon by NCA  Project documentation - OBS need 
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for advice to ensure confidentiality 

Revised activities  Resources Sources 

Not implemented - public information in stead of business cards     

5.2.2. Ensure that field staff know how to handle complaints through 
training within the ACT Alliance network     

5.2.3. Ensure community participation in the planning and implementation 
of the project     

5.2.4. Carry out reviews of implementation by NCA HQ WASH advisors     

5.2.5. Conduct end evaluation with best practices and lessons learned     

      

Revised outcome 6 Indicators Sources of verification 

WASH Kits      

      

NEW outcome 7 Indicators Sources of verification 

7: Water supply, sanitation and hygiene services have been provided to 
schools in Basey municipality in Samar. 

No outbreak of water borne diseases with schools as a source Official statistics provided by the 
MoH 

New output 7.1. Indicators   

7.1. All schools in the 25 barangays in Basey have access to safe and 
sufficient water supplies  

Each student have access to minimum of 3 l of clean water pr day for 
drinking and hand-washing  

Project documentation 

  East student have access to minimum 1-2 l pr day for hand-washing for 
comfort rooms and 2-8 l pr cubicle pr day for cleaning of comfort rooms  

Project documentation 

New output 7.2. Indicators   

7.2. All schools in the affected barangays in Basey have access to 
adequate, appropriate and acceptable toilet facilities  

1 toilet to 30 girls and 1 toilet to 60 boys 
Project documentation 

New output 7.3. Indicators   

7.3. Targeted rights holders in Basey municipality are able to practice safe 
hygiene behaviour. 

All sanitation facilities at the schools are appropriately used and cleaned 
and maintained regularly 

Project documentation  

      

NEW outcome 8 Indicators Sources of verification 

8. Ensure safe and reliable access to water supply for hospital in Basey No outbreak of water-borne diseases at the hospital  Official statistics from MoH 

New output 8.1. Indicators   

8.1. Hospital in Basey has access to safe, sufficient and reliable water  40 -60 l pr patient pr day  Project documentation  
      

    
 



  
 

 
 

1.1 Implementation methodology 
1.1.1 Implementation arrangements 

NCA will build on existing capacity by engaging duty bearers and community leadership like the 
municipal government and other local government units in the implementation of the programme to 
ensure the transfer of knowledge and technical capacity about water storage and distribution, 
sanitation, and hygiene promotion issues.  
 
Cebu 
NCA signed a MoU with the Medellin municipality regarding the donation and use of NCA WASH 
equipment, which includes capacity-building/training of municipal WASH staff and volunteers to operate 
and maintain (O&M) it. NCA will train and accompany municipal staff for four weeks to ensure proper 
O&M, and then offer remote support during the rest of the project period.  
 
Samar 
NCA has deployed a team of international advisors and has partnered with national ACT member 
National Council of Churches in the Philippines (NCCP) which has previously been a partner of NCA. NCA 
is also cooperating with Christian Aid, and their local partners, FCA and other ACT Alliance members.  
 

1.1.2 Partnerships with target populations 
NCA is using participatory methods for consultation with the affected population to ensure that relief is 
relevant and appropriate, and that people's concerns are considered in planning and implementation. 
Prior to intervention, focus groups and interviews with the disaster-struck population are arranged. 
Ownership and responsibility for WASH installations will be given to local community groups. Rights-
holders are for example included in the planning of where to place WASH facilities and taught how to 
construct, operate and maintain it. Rights-holders normally construct their own installations without 
financial compensation. However, for vulnerable groups and families, NCA provides financial 
compensation, either through Cash for Work schemes or other mechanisms.  
 
NCA cooperates with Christian Aid partner to facilitate community work. Christian Aid and partners also 
provides cash for work modalities to complement NCA interventions.  
 
NCA staff integrates Do No Harm principles and analyses the impact of relief on the community. There 
are local conflicts in the areas of operation and interests needs to be examined in order not to cause 
harm. 
 

1.1.3 Cross-cutting issues 
NCA ensures that there are criteria for distribution of relief items and that vulnerable groups, such as 
children, women, disabled and elderly, are prioritized. 
 
NCA has integrated protection of women and gender in program planning and implementation, ensuring 
the collection of gender-disaggregated. 

 
NCA is working extensively to integrate accountability mechanisms into programming, by sharing 
information and enter into collaborative relations with other relevant actors, being transparent and 
visible to ensure rights-holders know who we are. NCA is showing commitment to standards, employing 
qualified and competent staff, and ensuring learning by conducting review of progress and external 
evaluation. NCA has established complaints mechanisms from right-holders. 
 
All permanent installations are developed to ensure minimum environmental impact and no local 
pollution. 
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1.1.4 Coordination 
NCA coordinates closely with the Global WASH Cluster (GWC) and the national WASH cluster based in 
Manila and the sub-national WASH clusters in Cebu and Tacloban. NCA is the functioning focal point for 
WASH in Basey. 
 
NCA is seconding Silvia Ramos to the Rapid Response Team of the GWC. She was deployed to the 
Philippines on Saturday 9th November and deployed to Tacloban as sub-national WASH cluster 
coordinator for Eastern Visayas (region 8).  
 
NCA continues to provide the WASH cluster updated information on assessments conducted, areas of 
operation and capacity, which is reflected in WASH cluster documentation and OCHA sitreps. NCA is 
observing the guidelines of the WASH cluster and has incorporated the WASH strategy goals in this 
programme. NCA is extensively using the technical working groups and are coordinating activities with 
the Health cluster; WASH in Schools cluster and the Shelter cluster.  
 
NCA coordinates and works in close cooperation with ACT Alliance members’ emergency personnel in 
their areas of operation and participate in the ACT Alliance coordination and forum meetings.  

 
1.1.5 Communications and visibility 

As part of our commitment to accountability, NCA document our work and make it visible on several 
media platforms. NCA accommodates ACT Alliance and external communications experts on our project 
sites and endeavor to share information. 
 
NCA has made sure that the temporary WASH installations that we construct are clearly marked with 
our name and logo. Staff will wear clothing with logos and make sure that rights-holders are aware of 
who we are. 
 

1.1.6 Advocacy 
NCA is working on holding government structures accountable to their duty to respect right to receive 
humanitarian assistance and the right to life with dignity. More specifically we work on securing the 
human right to water and sanitation, working together with partners to ensure that vulnerable groups 
are prioritized. Further NCA is using the Philippine WASH program extensively in our advocacy work on 
Climate Change and Disaster Risk Reduction  
 

1.1.7 Sustainability and linkage to recovery – prioritization 
NCA is responding to critical needs to alleviate the suffering of the disaster-struck population, but 
started reconstruction in February.  
 
NCA review the possibility for continuing partnerships with local organizations on Disaster Risk 
Reduction (DRR) activities in the Philippines when the current crisis is over in order to decrease the 
population’s vulnerability. 
 
NCA is signing MoUs with local authorities and with local partners and communities regarding the 
handover of functioning equipment. Such equipment will be prepositioned for future emergencies after 
the project period. The NCA WASH project will ensure that government and partner staff is trained in 
O&M. 
 

1.2 Human resources and administration of funds 
NCA has a full time team leader employed for the entire project period that will be responsible for the 
overall management of the programme. In addition, NCA has a number of technical WASH staff on the 
ground to provide support and build capacity with partners, and support function for finance and 
logistics. 
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1.3 Planned implementation period 
The project period for emergency response and early recovery is for six months, from 12 November 
2013 to 31 May 2014. NCA is currently exploring ways in which to work with DRR in the subsequent 6 
month period. NCA is planning to second personnel to UCCP/NCCP to support follow-up and 
sustainability of the WASH humanitarian project.  
 

1.4 Monitoring, reporting and evaluation 
The NCA team leader in the Philippines is responsible for monitoring and reporting. This includes further 
development of indicators together with program staff to enable systematic monitoring of outcomes 
and evaluation of impact at the end stage. The team leader reports to NCA Head Office, ACT Alliance, 
the WASH cluster and donors. 
 
The ACT Alliance will commission an independent consultant for evaluation of the joint ACT Alliance 
response in shelter, livelihood, WASH and psychosocial support after the planned implementation 
period of the ACT Appeal is completed. 
 

 
 
 
For NCA budget please refer to Annex nr 5. 
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National Council of Churches in the Philippines – Proposed implementation plans 
 
NCCP  Project structure Indicators Means of Verification 

(MoV) 

Assumptions 

Outcomes 

 Affected families lives sustained by 

receiving timely & adequate food 

support 

 Living conditions of affected families 

improved  

 Livelihoods of affected families 

restored 

 Target population has increased 

knowledge on influences in 

psychosocial well-being & coping 

mechanisms. 

 Enhanced target populations´ well-

being. 

 NCCP and its partners are enabled to 

better adhere to international 

humanitarian accountability 

principles & do-no-harm approaches, 

& mainstream community-based 

psychosocial support in their 

programming. 

 Strengthened local networks that 

enabled protection, care, & 

psychosocial wellbeing. 

 Target communities have increased 

knowledge on disaster risk reduction 

and improved disaster resiliency 

(NEW) 

 

 Target people 

consumed 2,100 Kcal/ 

person/day 

  Target populations 

accessed weather 

proof living conditions 

 Target populations 

met minimum hygiene 

needs 

 Target families 

continued their 

livelihood 

 Target populations´ 

well-being improved 

 Target communities 

capacitated on DRR 

(NEW)  

 

 Evaluation reports 

 Media reports 

 Case studies 

 Focus groups with 

target population 

 CBPS Baseline 

 

 Significant amounts of 

funds available 

 Government support 

continued 

 Target groups actively 

participate 

 NCCP member churches 

participate actively 

 
 

Outputs 
1. Basic and supplementary (for -5 

children) food needs of 20,000 

families met. 

2. Needs of hygiene kits for 5,500 

families, water for 880 families and 

family latrines 1,050 families met. 

3. NFI needs of 5,000 families met.  

4. Transitional shelter needs of 700 

families (previously 1,000) and 

progressive housing needs of 1,500 

 

 # of people received 

basic &  

supplementary food 

 # of families met 

minimum  hygiene & 

sanitation needs   

 # of families accessed 

to clean drinking 

water 

 Meeting minutes 

 Distribution 

records 

 Technical reports 

 Monitoring reports 

 Photographs 

 Media reports 
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families met (previously 200).  

5. Shelter kits distributed to 500 families 

with partially damaged houses (NEW). 

6. Community facilities like drainage 

system set up in relocation sites 

(NEW) 

7. 420 individuals (previously 240) 

trained in DRR and DRR volunteer 

task forces organized. NEW  

8. 9822 people will have access to 

psychosocial support. 

9. 30 NCCP and ACT staff members 

capacity built in CBPS.  

10. 8 Psychosocial centres established 

and equipped 

11. CBPS Baseline conducted 

12. Farm activities of 1,107 families 

restored 

13. Support 3,159 families to plant fruit 

trees and mangrove plants  

14. Fishery occupation of 910 families 

restored 

15. Small business of 500 women set up  

16. 20,000 coconut seedlings procured 

and distributed (NEW) 

17. Multi-purpose community centres / 

emergency shelters constructed 

(NEW). 

 # of families met NFI 

needs 

 # of transitional 

shelters & progressive 

houses constructed 

 # of DRR training 

conducted 

 # of DRR task force 

mobilized 

 # of psychosocial 

trainings organized  

 # of psychosocial 

centre operated 

 # of NCCP and ACT 

member staff trained 

 # of adults supported 

by the psychosocial 

support centres 

 # of children 

supported by the 

psychosocial centres 

 # of families restored 

their livelihood 

 # of female headed 

households trained & 

supported through 

the support groups. 

 # of support groups 

established for female 

headed households. 

 # of functional multi-

purpose community 

centres/ emergency 

shelters constructed 

 

 Case studies 

Activities  

1.1 Procure and distribute basic and 

supplementary food ration 

2.1 Procure and distribute hygiene kits 

2.2 Improvements of existing wells and 

installation of hand pumps 

2.3 Support in family latrines 

List of Key inputs 

 Basic and supplementary food: Rice, Sugar, 

Cooking Oil, Legumes, Salt, sardines 

 WASH: Soap, tooth brush, tooth paste, sanitary 

wares, water bucket, cement, pipes and fitting, 

hand pumps, pipes, squatting plates, roofing 

materials and cement. 
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construction 

3.1 Procurement and distribution of 

kitchen sets 

3.2 Procurement and distribution of 

sleeping paraphernalia 

4.1 Assist families for transitional shelter 

construction  

4.2 Assist families for progressive house 

construction 

5.1    Procure and distribute shelter kits 

(NEW) 

6.1 Construct community facilities like     

drainage system in relocation sites 

(NEW) 

7.1 Conduct emergency preparedness 

training and evacuation drills 

7.2 Organize and capacitate community-

based DRR task force teams (NEW) 

7.3 Procure emergency tools and 

accessories (NEW) 

8.1 Conduct trainings on CBPS and 
participatory methods for trainers 
and local facilitator 

8.2 Conduct psychological first aid 
program for 30 community leaders in 
target areas 

8.3 Establish support groups for adults in 
target areas. 

8.4 Conduct recreational, art and theatre 
activities for children in the target 
area. 
 

8.5 Disseminate hand-outs on basic 
coping skills to target population. 

 
9.1 Conduct a CBPS Training of Trainers 
9.2 Develop work plan for operational 
activities and program under the appeal 
9.3 Train staff members in staff care 
9.4 Nominate the CBPS officer as staff care 
focal point 
 
10.1 Identify and operate community 
based psychosocial centre. 
10. 2Train staff on how to identify and 
refer vulnerable families/children/adults 
/elderly 
10.3 Awareness raising activity on the 
opening of the PS centre 
11.1 Conduct CBPS baseline 
 
12.1  Procure and distribute tools and 
equipment for cultivation and farm 
clearance  

 Non-food items: Jerry cane, Blankets, Sleeping 

Mats, Mosquito Nets, and Kitchen utensils. 

 Shelter: Iron sheets, nails, galvanized wire, 

hurricane strap and cement 

 Emergency preparedness: Resources persons 

and class room supplies/emergency tools and 

equipment 

 Psychosocial support: equipment for music, 

sports, class rooms supplies and resources 

persons 

 Livelihoods: seeds, seedlings, agriculture tools, 

boats, boat engine, fishing nets and accessories 

etc. 
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12.2 Cash or food support for agriculture 
farm clearance 
12.3 Procure and distribute rice, vegetable, 

tubers and corn seeds 

 

13.1 Procure and distribute fruit and 

mangrove plants 

14.1 Support buying/repairing fishing 

boats and accessories 

 

15.1 Support women for small business set 

up. 

15.2 Establish support groups for female 

headed households. 

16.1 Procure and distribute coconut 

seedlings 

17.1 Construct and operationalize the 

multi-purpose community centre/ 

emergency shelter (NEW) 

 

 
 
National Council of Churches in the Philippines –  Implementation methodology 
 
 
NCCP Proposed 
intervention 

Implementation strategy 

Food Security Under this sector, NCCP will provide the following food support to cover the basic and supplementary 
food needs of 20,000 people for four to 14 days, according to the Sphere standards.  Fewer days was 
provided to cover larger no of people who were in dire needs at the beginning. However, for NCCP 
targeted households (5,426), the food will be provided up to end of January. The packet consists as 
follows. 
 

 Rice 400gm/person/day 

 Legumes 27gm/person/day 

 Cooking oil 27ml/person/day 

 Sugar 27gm/person/day 

 Salt 6gm/person/day 

 Sardines 31gm/person/day 

 Dry fish 13gm/person/day 

 Biscuits 
Five people in a family is an assumption for a food basket. 

Water Sanitation and 
Hygiene (WASH) 

Under this sector, NCCP will procure and distribute hygiene kits for 5,500 families. The following 
distribution is one time distribution and calculated for two months for a family. 

 Bathing soap 2.5 kg 

 Laundry soap 2kg 

 Tooth brush 5pcs 

 Tooth paste 190gm 2 tubes 

 Sanitary napkins 4 pkt 

 Ladies underwear 4 pcs 

 Bath towel family size 2 pcs 

 Water bucket 4 gallon, 1 pcs 
 

NCCP will renovate or construct 88 wells and install 88 new hand pumps in water scarcity area. NCCP 
will buy and provide required materials, pay labour costs. Community will organize the 
implementation, promoting a participatory approach and building on its existing capacity.  
 
NCCP will support for 1,050 family latrines. It will buy and deliver required materials and pay labour 
costs. Family will organize the construction promoting local ownership of the implementation.  
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Non-food items Under this sector, NCCP will procure and distribute NFI kits for 5,000 families. The following is one 
time distribution. 
Kitchen sets 

 23” plastic basin 1 pcs 

 Cooking pot 2 pcs 

 Serving spoons 2 pcs 

 Eating plates 5 pcs 

 Soup bowl 5 pcs 

 Tumbler 5 pcs 

 Spoon and forks 5 pair 
Sleeping paraphernalia 

 Mosquito net 2 pcs 

 Sleeping mats 2 pcs 

 Blanket 2 pcs 

Shelter Under this sector, NCCP will support 700 families for transitional shelter and 1,500 progressive 
houses. Shelter kits will be distributed to 500 families whose houses were partially damaged. NCCP 
will procure, deliver the materials and also pay for skilled labour for construction. NCCP will follow 
the prototype shelters decided by shelter cluster. Community facilities needed for relocation site 
development - like water and drainage system will be constructed in target villages. 

Emergency 
preparedness 

NCCP will develop a 3-day training package and conduct the training for local churches as well as 
community leaders of the most disaster prone areas. The total number of training will be fourteen 
and 30 participants are expected to attend the training. After an emergency is a time when 
communities’ are easy to motivate to emergency preparedness, so that building communities’ 
strengths and resilience towards further emergency is very efficient at this time. 
 
NCCP will also construct two multi-purpose community centres/ emergency shelters in Samar and 
Iloilo. During normal times, the community centre will be the venue for capacity-building and other 
community activities. During emergency situation, the community centre will serve as a community 
emergency evacuation centre.  NCCP will also procure emergency tools and equipment and organize 
volunteer task force teams for DRR. 

Psychosocial support  NCCP will establish 8 psychosocial centres after having staff participated and trained in a CBPS 
Training of Trainers during which a detailed work plan will be developed for the CBPS project. 
 
The trained persons will conduct 10 batches of training for developing a group of local psychosocial 
supporters, who also are volunteers. The supporters will establish and operate psychosocial centres 
in 10 target areas engaging and providing support to target population with activities such as support 
groups for adults and art, theatre and play activities for children. 
 
Building the resilience of communities will be through a holistic psychosocial program that will target 
leaders of the barangays and church as well as target families through support groups which will 
focus on CBPS, well-being, resilience and coping mechanisms. The psychosocial support centres will 
provide a platform of support and facilitation for the formed support groups. 

With the support of Church of Sweden, NCCP will organize a Training of Trainers for community based 
psychosocial support.  
As part of the task of the CoS CBPS expert would be  

o To hold one Training of Trainers in order to solidify and standardize CBPS within the 
ACT Forum. 

o To support in developing and writing a 6 month detailed CBPS project plan together 
with staff at the end of the ToT.  

o To give training in staff care to the designated CBPS coordinator in order for the 
coordinator to be able to give staff care support throughout the 6 months.  
 

The Training of Trainer (ToT) will work as a catalyst for transferring expertise and responsibility to 
participants, and subsequently leading to more independence and sustainability.  
 
Church of Sweden will provide a member from its psychosocial roster for a Training of Trainers for 
NCCP staff and partners as well as providing support in the development of a work plan for each 
member in its work with CBPS mainstreaming and/or standalone activities. The roster member would 
be deployed in mid-January for a period of two weeks as well as in April/May for three weeks as a 
mid-term follow up support mission. 
 
NCCP will hire a CBPS officer from the Philippines for a period of 6 months as a coordinator and 
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trainer partly to coordinate the implementation of the CBPS component as well as capacity build the 
psychosocial centres that will be established under the appeal. 
The CoS and NCCP CBPS officers would conduct a CBPS Baseline.  

The NCCP CBPS Officer will also participate in the MHPSS sub-cluster meetings. 
 

Early recovery and 
livelihood restoration 

 - NCCP will target vulnerable groups and set up programs targeting female-headed households in 
order to provide additional support recognising the difficulties faced after losing their husbands being 
the main income provider. 
 - NCCP will form support groups for those most vulnerable, linking fishing and farmer organisations 
to, for example, women who have as a consequence to the typhoon, lost their husbands in ways of 
income.   

 NCCP will support 1,347 families with 5,380 numbers of Coconut and Mango plants for farming. 
The members of the community will establish community owned farm and manage. NCCP will 
also provide necessary tools for farming.  

 NCCP will support 1,812 families with 4 hectares of mangrove plants. The plantation in coastal 
area. It will reduce the risks of typhoon and tsunami; and also creates better environment for 
fresh fish and crabs. It will contribute to the livelihood of the community members.  

 NCCP will provide 182 engine boats and other necessary accessories for fishing.  It is expected 
to benefit 910 families.  

 NCCP will support 500 women to set up their small scale business. The beneficiary women have 
identified the business for setting up tuck shop, fish processing and marketing; and like.  

 

 
The Program Unit on Faith, Witness and Service of the NCCP under which the Relief and Rehabilitation 
program is lodged will implement the proposed assistance. A separate project management is created 
so that full attention by a group of experts is given.  

 
At the community level, the project will be co-implemented by the Social Concerns Committees or 
Disaster Response Committees organized among the member churches and partner organizations of 
NCCP, and through regional coordinators of the different regional ecumenical councils in the affected 
regions.  The NCCP Secretariat will assist the committees and oversee the various stages in the project 
implementation. 
 
During the immediate emergency period when local markets are not operational, NCCP will procure and 
supply relief goods in Manila and transport to different locations. However, at the later stage, when all 
markets are open, local procurement will be encouraged.  
 
NCCP will first train its staff members who will be engaged in implementation of this project on the ACT 
Code of Conduct and the Prevention of Sexual Exploitation and Abuse and Fraud and Corruption and 
Abuse of power. The staff to be involved in the relief operation will also be trained to follow the ACT 
policies, Sphere, Red Cross Code of Conduct and HAP principles. Core standards, key indicators and 
guidance notes of Sphere standards will be followed while developing the relief packages.  NCCP will 
also establish a complaints mechanism in the operational areas.  NCCP will hold community meetings 
where people can raise their complaints as well as having the opportunity to assess the work NCCP has 
conducted. 
 
For NCCP budget please refer to Annex nr 6. 
 
 
ACT Co-ordination Centre 
 
The ACT co-ordination centre (ACT CC) has been set up to assist the ACT Philippines Forum in their co-
ordination of the ACT appeal programmes.  Some of the ACT CC tasks include:  putting together of the 
individual appeal proposals into the full appeal; reporting on progress of implementation through 
situation reports and updates;  dealing with all the communication demands of the ACT response 
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including co-branding, continuous projection of the Act Forum work to specific audiences and the 
general public as well as ensuring relevant information is being circulated among ACT members;  
following-up with the forum members acting as focal points for the various clusters as well as providing 
back up when ACT members are unable to attend UN meetings.   
 
For the ACT CC budget please refer to Annex nr 7. 
 
 
 
ACT Philippines Forum 
 
3.1.  Implementation methodology and arrangements 

 
ACT implementing members will work with local partners on project implementation to ensure 
maximum community participation and consultation, as well as sustainability of interventions. Through 
their organizational capacity development approach, they partner with local organizations such as 
NGOs, CBOs, farmer cooperatives, and producers’ associations to maximize their impact by jointly 
assessing their strengths and weaknesses and designing strategies for greater accountability, 
transparency, and sustainability.  An organizational capacity development approach tailors time and 
resource investments in partners to their particular needs and the local context in which they operate. 
Through a collaborative process of coaching and mentoring, partners are enabled to appropriate new 
learnings and immediately put knowledge into practice in their programmes. 
 
Members cooperate with local government including Municipal Mayors and Barangay Captains and line 
agencies such as the DSWD. Respect and coordination with local government structure is imperative to 
any work in the Philippines, especially in critical times of disaster response where local governments 
take the lead. Project beneficiaries are selected based on vulnerability criteria and identified in 
partnership with local partners. These beneficiary lists are verified and monitored ACT implementing 
members  
 
Psychosocial support can be mainstreamed as an approach into basic services and protection. To guide 
mainstreaming of psychosocial support, the Inter-Agency Standing Committee (IASC) has established the 
core principles of human rights and equity, participation, Do No Harm, building on available resources 
and capacities and integrated support systems. These components are often neglected by aid 
organisations in a hurry to provide fast relief, despite the fact that they have a direct influence on the 
wellbeing of emergency-affected people. In that way, the core principles serve as a ‘check-list’ for 
humanitarian programming in all sectors to ensure that assistance not only covers material and physical 
needs, but also social and emotional needs. 
 
Partnerships with target populations  
ACT implementing members adhere to HAP principles for humanitarian programming, including 
participation of affected populations in program design and informed consent. In addition, local 
partners will set up complaints mechanisms in project locations in order to receive feedback on issues 
that arise.  Signs and posters will also be placed in common areas so that the target populations are 
aware of the services that ACT implementing members are offering, know the duration and cost of the 
project, and how to contact the project team.  At the conclusion of a project, ACT implementing 
members, with the local partners, community leaders and target population will be consulted on project 
evaluations and project accomplishments.  
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Cross-cutting issues  
ACT implementing members take into account all standard cross-cutting issues relevant to a 
humanitarian aid intervention. Specifically, the priority cross-cutting issues of Core Standards, 
Protection Principles, Humanitarian Charter and HAP Benchmarks. 

Activities on food security, shelter and water and sanitation will follow the IASC guidelines on including 
sector specific social and psychological considerations, such as considering cultural practices, household 
roles and ensuring that safe aid for all is provided in a way that promotes dignity and builds on existing 
strengths.  

ACT implementing members are committed to gender equality, ensuring that the protection and 
assistance provided in emergencies is planned and implemented in a way that benefits women and men 
equally, taking into account an analysis of their needs as well as their capacities. In this context where 
radical changes in people’s lives, loss of livelihoods and changed social roles (when, for instance, women 
take sole charge of families), they recognise that humanitarian interventions can either address people’s 
needs in ways that can confirm traditional gender roles or can contribute to greater gender equality by, 
wherever possible, addressing strategic needs for changes in gender relations.  For instance, female 
headed households are often unable to access services because there is no help with child care or 
support to collect water or firewood.  Single male-headed households often have specific needs as they 
may not have the skills to cook, care for young children or do household chores.  

 In this appeal, ACT implementing members agreed to mainstream as much as possible the Community 
Based Psychosocial Support (CBPS) principles adopted by the Inter-Agency Standing Committee for 
Mental Health and Psychosocial Support in Emergency Settings (IASC MHPSS) in all of the implemented 
activities. 
 
Community Based Psychosocial Support (CBPS) is based on the belief that in order for aid interventions 
to promote communities’ psychosocial wellbeing, it is not only the activities and services provided that 
matter, but equally important is the way humanitarian aid is delivered.  Applying the approach in aid 
interventions, regardless of sector, will strengthen communities‟ own capacity for recovery and 
resilience. Furthermore, CBPS can enhance the wellbeing and coping ability of emergency-affected 
individuals and groups, thereby reducing the need for more specialised support or treatment. 
 
Ongoing efforts will be made by the forum members to better adhere to the Humanitarian 
Accountability Partnership principles. For example, Forum member activities meet HAP benchmark 3, 
"beneficiary participation" by conducting focus groups and awareness raising activities in conjunction 
with project activities.  
 
Code of conduct policies are in place and disseminated for Forum member's staff, as well as agency 
adherence to the Do-No-Harm approach.  ACT implementing members are also signatories of the NGO 
Code of Conduct and do not discriminate based on ethnic, religious or political backgrounds of the 
populations served.  In order to reduce the potential for harm, partners emphasize cooperation and 
consultation with local organizations and volunteers.  

 
Protection concerns for the program focus on ensuring respect for the rights of vulnerable groups. This 
includes children, people with special needs, the elderly, and girls and women, in particular those most 
at risk of abuse and exploitation. All partners are committed to strict adherence to the ACT Alliance 
Code of Conduct and the Prevention of Sexual Exploitation and Abuse policy. 
 
A key consideration for this emergency response is the need to integrate Disaster Risk Reduction (DRR) 
and climate change in the intervention framework.  There is a need to better understand the physical 
and social risks affecting people’s vulnerabilities, and use the results to inform the installation of 
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emergency preparedness mechanisms and guide the communities in pursuing advocacies on critical 
development issues. 
 
Coordination  
The ACT Forum Philippines, while still new, is a viable and functioning Forum. Members meet on a 
monthly basis and discuss issues affecting all ACT members operating in the Philippines.  Joint decisions 
on alerts, assessments, and preliminary appeals are made as per the Forum MOU.   Four ACT members 
have signed an MoU committing to participate in joint activities with Forum members and other ACT 
Alliance agencies.  
 
ACT Forum Members and other ACT Alliance agencies coordinate closely with NGO/INGO networks, 
including PINGON and other regional NGO forums and networks.  ACT members are also attending and 
participating in relevant UN Clusters at the national and local level as well as with government 
departments at national, regional and municipal levels. 

 
Communications and visibility 
ACT Alliance members adhere to ACT Communications Policies including the requirement to co-brand 
response efforts. In addition, they are supported by their communication teams and there are country-
based programme officers who assist in the documentation, learning and communications work.  Press 
releases and other communication materials such as blogs will be produced to provide updates on the 
emergency and their response.   
 
ACTalliance / ACT member stickers and streamers placed on food and NFI parcels.  T- shirts and hats 
have been produced and distributed.  ACT Alliance banners are outside the NCCP headquarters and at 
distribution centres. 

 
Advocacy 
Advocacy is a key project intervention and this emergency response will seek to strengthen and support 
the advocacy position of local civil society in having an accountable and coordinated humanitarian 
response.  Advocacy issues are raised through the ACT Forum, as well as National networks such as 
PINGON.  

 
There are several advocacy issues that have risen to the forefront of these forums. First, Accountability 
to Affected Populations is critical to all humanitarian agencies. OCHA has prioritized the need to 
improve in this area and ACT implementing members will continue to raise the issues in clusters and 
forums at the Manila and Hub levels.  
 
Second, issues related to Sphere minimum standards should be continually raised and discussed. LWR is 
the Sphere Focal Point for the Philippines and will provide leadership in the promotion and adherence to 
minimum standards. Advocacy points are related to noncompliance, local contexts, and rights of 
affected populations.  
 
Third, the Government of the Philippines has requested capacity for building Local Government Unit 
(LGU) coordination around response.  INGOs and NGOs, including ACT implementing members, will 
work to advocate with peers and CSO on the work on the GoP.  

 
Finally, advocacy of cash transfers as a viable and preferred approach to humanitarian aid will continue 
through the Cash Working Group and CaLP network.  LWR will lead efforts to promote cash transfers in 
various forms on behalf of the ACT Alliance.  
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Sustainability and linkage to recovery – prioritization  
Activities under this appeal are in line with the priorities of the Government and the strategic plans of 
the Clusters.  Shelter and NFIs are targeted to families that are in a position to self-recover and rebuild a 
permanent structure while still in the emergency phase.  This is in line with the Government’s priorities 
for this sector.  For debris removal via cash for work, all activities are intended to support the family’s 
access to cash for self-recovery efforts.  Debris removal via cash for work has been a priority of the 
Government since day one of the disaster.   
 
The project activities defined so far all take into account the need to sustain the gains from direct 
project outputs and serve as a platform for subsequent recovery and rehabilitation of the affected 
communities. This will be done by providing avenues for taking things forward, such as the DRR-CCA 
capacity building activities, where communities come to a better understanding of their own disaster 
contexts and what they can do to address them, and the advocacy activities, where communities and 
partners will be able to participate in making their voices heard in the various discourse.  By helping 
local civil society and communities define their own place in the face of disasters and climate change, 
and by establishing avenues for engaging governments and the international humanitarian community, 
this project hopes that the road to recovery and sustainability will be much clearer.  
 
Should a component of the appeal not be fully funded, where possible a reduced number of units will be 
provided, with an appropriate reducing in staff costs. 

 
Human resources and administration of funds 
The Christian Aid portion of the Appeal will be administered and managed by Christian Aid through its 
Philippine Country Programme.  It maintains a fully staffed Country Programme Office in Manila headed 
by a Country Manager and ably supported by programme officers, an Office Manager and administrative 
support staff. This emergency response will be led by an Emergency Programme Manager with 
programme and administrative support from a team of seven (7) staff. Strong technical and 
management support will also be provided by the Humanitarian, Media and Communications teams in 
London HQ. 
 
Lutheran World Relief  

 
LWR’s main Country Office in the Philippines is located in Davao, Mindanao. The Country Director, 
Program, and Finance and Administration Team are Davao based.  LWR also has a sub office in Cebu City 
for the Haiyan Emergency Response Team. All staff are national hires.  International deployed staff are 
supporting the country team and travel back and forth between Davao and Cebu.  
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ACT Appeal funds are managed according to LWR financial standards which are in line with the 
International Financial Standards ensuring maximum monitoring and control of cash flows. LWR’s 
financial system ensures transparency in cash management with various checks and balances in place. 
Furthermore, LWR adheres to ACT Alliance requirements on reporting and monitoring of funds.  
 
Norwegian Church Aid (NCA) will have a full time team leader employed for the entire project period 
that will be responsible for the overall management of the programme.  Positions for support functions 
such as logistics and finance will also be filled.  Additionally, NCA will have a number of technical WASH 
staff on the ground to provide support and build capacity with partners, depending on demand.  
 
NCA will share staff with NCCP and other ACT Alliance members, and we also plan to utilize NCCP’s 
volunteer community for hygiene promotion activities and distribution. 
 
Norwegian Church Aid  

 
 
 
National Council of Churches in the Philippines (NCCP) will administer and manage the whole project.  
At the local level, the ecumenical councils and member churches will be the counterpart organization in 
the proposed areas of operation.  NCCP will ensure systemic and timely reporting and other compliance 
requirements to ACT Alliance.  
 

 National Office Manila  

 General Secretary- 1 (20%) 
NCCP- Finance Officer- 1 (30%) 
NCCP Finance Officer- 1 (30%) 
Program Manager- 1(100%) 
CBPS Officer - 1 (100%) 
Finance Officer -1 (100%) 
Finance Assistant- 1 (100%) 
Program Assistant -2 (100%) 
Education Officer – 1 (100%) 
Admin Assistant -1 (100%) 
Procurement Assistant-1 (100%) 
Storage Assistant – 1 (100%) 
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Iloilo Operation Centre  Samar Operation Centre 
Field coordinator- 1 (100%) 
Program Assistant- 1 (100%) 
Field Assistant- 1 (100%) 
Finance/admin assistant - 1 (100%) 
Storage Assistant – 1 (100%) 
Community worker- 3 (100%) 
Driver- 1 (100%) 

 Field coordinator- 1 (100%) 
Program Assistant- 1 (100%) 
Field Assistant- 1 (100%) 
Finance/admin assistant - 1 (100%) 
Storage Assistant – 1 (100%) 
Community worker- 5 (100%) 
Driver- 1 (100%) 

 
NCCP will receive funds from ACT Secretariat to its USD account in the National Office. As per the 
requirement, it will transfer the amount to the Peso account to pay approved expenditures. For the 
expenses in the provinces, it will disburse funds to the field projects. The Program Manager appointed 
by the NCCP General Secretary is solely responsible to authorize any expenses. The Finance Officer will 
keep all finance records and produce the financial reports under the close supervision of the Program 
Manager.  Finance Policies developed by the NCCP Finance Committee must be complied with.  
 
LWF has deployed three experienced staff to assist NCCP through a Memorandum of Understanding 
(MoU) signed by LWF/DWS and NCCP General Secretary.  LWF will provide support in the areas of 
project development, project management, and financial management including procurement.  In the 
initial stage, LWF will ensure that NCCP systems are set up in line with ACT financial management 
requirements.  
 
ICCO/KIA partners have an existing pool of human resources equipped with technical ability and 
experience in development and humanitarian activities. They will be the lead actors and direct players 
on the ground during the implementation of the planned intervention.  ICCO staff and personnel both at 
the headquarters and in the regional offices will manage and oversee the implementation.   ICCO has a 
country office in Philippines, where specific staff are recruited and responsible for direct support of local 
partners during implementation. Other than this, ICCO have also tapped external agencies with 
unquestionable expertise to provide coordination work and fund administration. 

 
3.2.  Planned implementation period:   

 10 November 2013 to 30 April 2015 for CA, LWR and NCCP.   

 ICCO are planning to revise their programmes but their implementation period is currently from 10 
November 2013 to 31 October 2014.   

 
This appeal was initially for a period of 12 months (with a possibility of extension for a further 6 
months), however, due to the extent of the disaster, it is expected that follow-on appeals for 
rehabilitation and recovery may be necessary for the next 3 - 4 years.    

 
3.3.   Monitoring, reporting and evaluation  

All partners adhere to strict monitoring and evaluation methods. Forum members are committed to 
ensuring that all activities are being implemented in a timely fashion as per the action plan and that 
beneficiaries receive quality assistance in a dignified and respectful manner.  
 
Staff hired for the program will be responsible for monitoring activities and reporting discrepancies, 
challenges and successes.  When appropriate, partners will conduct random follow up with beneficiaries 
through home visits or interviews and conduct qualitative beneficiary satisfaction surveys to solicit 
feedback.  
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When appropriate, programme monitoring will involve several or all of the following methods:  

 Repeated site visits: Programme staff will carry out site visits to observe program 
implementation, meet with beneficiaries to collect feedback on initiatives and liaise with 
partners, allowing the replication of good practices for corrective measures if necessary.  

 Frequent reporting: Regularly scheduled reporting by program staff is to be submitted to the 
programme managers. Feedback will be provided to partners and beneficiaries. Country-level 
reports will be used by the programme manager to report to various headquarters and to the 
ACT Alliance.  

 

 Capacity building trainings: the effectiveness of workshops will be examined through pre- and 
post-training tests, as well as workshop evaluations. Detailed reports will be produced 
describing the proceedings as well as resulting initiatives and lessons learned.  

 

 Beneficiary satisfaction surveys: In order to gauge the quality of project activities within the 
target communities, feedback from the beneficiaries will be solicited through beneficiary 
satisfaction surveys. Information gathered will inform programme implementation and strategy.  

 
Projects are designed to encompass crucial and much-needed relevant relief assistance and to have in 
place monitoring systems where all components are SMART -specific, measurable, attainable, realistic 
and time-bound.  
 
Evaluation of all projects will be undertaken to evaluate the impact, effectiveness and sustainability of 
project interventions  
Specifically, evaluation practices aim to:  

 Evaluate the achievements and results attained in terms of changes in the wellbeing of the 
beneficiaries  

 Assess the efficiency and effectiveness of the project based on the indicators established in the 
project formulation  

 Assess the sustainability of the actions implemented  

 Identify the main lessons learned during project implementation, for consideration of future 
projects  

 Formulate recommendations based on the weaknesses identified in the design and execution of 
the project  

 
 Should it be necessary, a revised version of this appeal may be prepared, based on suggested 
recommendations for project improvement.  
 
Please see the Logical Framework for details on indicators, targets, means of verification and 
assumptions/risks. 
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III. TOTAL ACT RESPONSE TO THE EMERGENCY  
 

The ACT Alliance has had four projects approved for the Flash Appeal under the following clusters: 
Early Recovery:  Early Recovery support to worst affected families 
Emergency Shelter:  ACT Alliance Provision of construction material and NFI to disaster affected families 
WASH: ACT Alliance Response to Typhoon Haiyan in the WASH sector 
Food Security and Agriculture: ACT Alliance Ensuring Immediate Food Security 

 
Christian Aid is distributing food, NFI and shelter kits in 16 municipalities in Eastern Samar, Leyte and 
Iloilo through the Philippines INGO Network PINGON using DEC funding.  CA has also started early 
recovery work in a number of locations in Samar and Leyte working on livelihoods and shelter.  CA is 
committed to at least a three-year recovery and rehabilitation period continuing to work on livelihoods 
and shelter.  
 
LWR is also distributing additional shelter kits and providing cash for work to communities outside of 
this appeal using back donor funds. In addition, LWR will engage in WASH activities and livelihood 
recovery efforts in the target areas with additional resources. The organization has made an initial 
commitment to a 2 year recovery period, as, based on experience, livelihood recovery especially in the 
agricultural sector will take substantial time to coordinate with line ministries and local communities.   
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IV. APPENDICES TO THE APPEAL DOCUMENT  
 
Appendix 1: Map 
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BUDGETS 
 

Appendix 2.  
 
Christian Aid 
 

EXPENDITURE                   

                    

Description Type of  No of Unit Cost Revision 1 Original Bud Actual Revision 1 
Original 

Bud 
Actual 

  Unit Units PHP Budget PHP PHP PHP 
Budget 

US$ 
US$ US$ 

DIRECT COST (LIST EXPENDITURE BY SECTOR)               

Food Items (12,000 families)                   

White Rice Economy  25 kilos 1,500 1,075 1,612,500 12,900,000 1,612,500 37,763 302,108 37,763 

Mongo beans 1 kilo 1,500 160 240,000 1,920,000 240,000 5,621 44,965 5,621 

Dried Fish 1 kilo 1,500 130 195,000 1,560,000 195,000 4,567 36,534 4,567 

Iodized salt 1 kilo 1,500 40 60,000 480,000 60,000 1,405 11,241 1,405 

Canned goods 5 cans 1,500 20 30,000 240,000 30,000 703 5,621 703 

Brown Sugar  1 kilo 1,500 45 67,500 540,000 67,500 1,581 12,646 1,581 

Cooking Oil 1 liter 1,500 90 135,000 1,080,000 135,000 3,162 25,293 3,162 

Hygiene Kits (12,000 families)                   

Laundry Soap 1 bar 1,500 20 30,000 240,000 30,000 703 5,621 703 

Toothpaste 5 packs 1,500 12 18,000 144,000 18,000 422 3,372 422 

Bath Soap 5 bars 1,500 40 60,000 480,000 60,000 1,405 11,241 1,405 

Sanitary Pads by 8s 2 packs 0 60 0 720,000 0 0 16,862 0 

Non-food Items (12,000 families)                   

Plastic Mats (Family Size) 2 pcs 2 pcs 1,500 200 300,000 2,400,000 300,000 7,026 56,206 7,026 

Blankets (Family Size) 2 pcs family size 2 pcs 1,500 150 225,000 1,800,000 225,000 5,269 42,155 5,269 

Cooking Pot/Wok 1 pc 12,000 0 0 4,200,000   0 98,361 0 

Water dipper  1 pc 12,000 0 0 240,000   0 5,621 0 

Jerry cans 1 pc 12,000 0 0 1,200,000   0 28,103 0 
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Cooking Pot/Wok 1 pc 12,000 0 0 3,600,000   0 84,309 0 

Clean-up Tools (set) 1 set 12,000 0 0 16,320,000   0 382,201 0 

Food Security and Livelihoods (12,000 HHs)                 

Cash Transfer- Shelter Repair Kit Voucher 5,000 1,200 6,000,000 30,000,000 6,000,000 140,515 702,576 140,515 

Conditional Cash Transfer- Farm Inputs Voucher 750 5,000 3,750,000 20,000,000   87,822 468,384 0 

Cash Transfer- Fishing Inputs Voucher 790 5,000 3,950,000 20,000,000   92,506 468,384 0 

Transaction/Distribution - Cash  Transaction 5,000 48 240,000 1,200,000   5,621 28,103 0 

Unconditional cash grants Transaction 1,500 5,000 7,500,000 0   175,644 0 0 

Livelihoods inputs/IGPs Household 650 4,000 2,600,000 0   60,890   0 

Rehabilitation of agricultural farms Household 300 1,000 300,000 0   7,026   0 

Technical support & training on agriculture and 
livelihoods 

Household 100 1,000 100,000 0   2,342   0 

Advocacy & co-ordination Meetings 3 10,000 30,000 0 0 703 0 0 

Legal assistance on land tenure & other 
relocation issues (SP-IDEALS) 

Lump sum 1 90,000 90,000 0 0 2,108 0 0 

WASH                 0 

Water system installation (level 3) Water system 1 15,000 15,000 0 0 351 0 0 

Orientation - municipal level Meetings 1 15,000 15,000 0 0 351 0 0 

Orientation - brgy level Meetings 3 30,000 90,000 0 0 2,108 0 0 

Training workshop on organisational 
development of WATSAN 

Workshops 3 45,000 135,000 0 0 3,162 0 0 

IEC on water system, water rates & water shed 
protection 

Water system 3 15,000 45,000 0 0 1,054 0 0 

Training workshop on water system operation & 
maintenance 

Workshop 3 45,000 135,000 0 0 3,162 0 0 

DRR-Climate Change Capacity-building (60 villages)               

DRR-CCA Orientation & awareness raising Barangay 127 20,000 2,540,000 1,200,000   59,485 28,103 0 

Capacity-building on Safe Settlements & Resilient 
Livelihoods 

Barangay 127 50,000 6,350,000 3,000,000   148,712 70,258 0 

Partner Training on Emergency Response 
(CARRAT Model) 

training/partner 0 200,000 0 800,000   0 18,735 0 

Policy formulation on ESWM of 37 brgys Meetings 37 1,500 55,500 0 0 1,300 0 0 
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Adoption of ESWM ordinance Meetings 37 1,500 55,500 0 0 1,300 0   

Humanitarian Accountability, DRR and Climate Change Advocacy               

Networking and Coordination meetings  12 10,000 120,000 3,000,000   2,810 70,258 0 

Advocacy Meetings and Workshops meetings/workshops 4 200,000 800,000 800,000   18,735 18,735 0 

Development of Advocacy Agenda workshop 2 100,000 200,000 200,000   4,684 4,684 0 

Development of Advocacy Materials publication 5 200,000 1,000,000 1,000,000   23,419 23,419 0 

Participation in Conferences/Fora travel cost/person 12 30,000 360,000 360,000   8,431 8,431 0 

Governance and Advocacy (Partners)                   

DRRM Planning (Barangay and Municipal levels) Workshop/Meetings 100 20,000 2,000,000 0   46,838 0   

Local to national networking and stakeholder 
engagements 

workshops/meetings 200 10,000 2,000,000 0   46,838 0   

Community Services and Infrastructure Development                 

Community Organising and Organisational 
Development 

Barangay 121 30,000 3,630,000 0   85,012 0   

Repair & rehabilitation of basic services & small 
infrastructures 

Barangay 60 150,000 9,000,000 0   210,773 0   

PVCA/Community Research & Analysis Barangay 120 13,000 1,560,000 0   36,534 0   

Community-based protection activities Barangay 24 5,000 120,000 0   2,810 0   

Community Facilitators x 10 Month 18 64,640 1,163,520 1,800,000   27,249 42,155 0 

Livelihoods Coordinators (impl partners) x 4 month 12 58,100 697,200 1,800,001   16,328 42,156 0 

Technical support staff (impl partners) x 4 month 12 86,488 1,037,856 1,800,002   24,306 42,157 0 

Project Coordinator (impl partners) x 4 Month 18 64,694 1,164,492 1,800,000   27,271 42,155 0 

Project Officer (implementing partners) x 4 Month 18 105,799 1,904,382 1,440,000   44,599 33,724 0 

Finance Officer (impl partners x 4) Month 18 84,877 1,527,786 1,440,000   35,780 33,724 0 

Insurance for 3 staff x 4 partners Month 12 18,000 216,000 216,000   5,059 5,059 0 

Other Sector Related Direct Costs                   

Distribution and accountability set-up meeting 0 0 0 300,000   0 7,026 0 

Food and transport for volunteers Team 0 0 0 320,000   0 7,494 0 

Needs Validation & Beneficiary Selection Team 4 25,000 100,000 200,000   2,342 4,684 0 

Communication/visibility cost Team 6 10,000 60,000 600,000   1,405 14,052 0 
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Security cost Team 6 5,000 30,000 300,000   703 7,026 0 

Documentation and Learning Activity 6 300,000 1,800,000 1,800,000   42,155 42,155 0 

                    

TRANSPORT, WAREHOUSING & HANDLING                 

Transport (of relief materials)                   

Hire/ Rental of Vehicles/boats  per municipality 10 54,900 549,000 1,000,000   12,857 23,419 0 

Fuel per municipality 0 50,000 0 500,000   0 11,710 0 

Warehousing                   

Rental of office/warehouse Month 0 90,000 0 1,080,000   0 25,293 0 

TOTAL DIRECT COST        68,009,236 137,724,000 8,973,000 1,592,722 3,225,386 210,141 

                    

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT           

Staff salaries                    

100% Salary + benefits for Senior Advocacy and 
Policy Officer (CA) 

Month 18 120,000 2,160,000 1,440,000   50,585 33,724 0 

100% Salary + benefits Project Officer (CA) Month 18 100,000 1,800,000 1,200,000   42,155 28,103 0 

100% Salary + benefits Finance Officer (CA) Month 18 100,000 1,800,000 1,200,000   42,155 28,103 0 

Other                  0 

Admin and support costs (partners) month 18 168,720 3,036,960 216,001   71,123 5,060 0 

TOTAL INDIRECT COST: PERSONNEL, ADMINISTRATION & SUPPORT 8,796,960 10,536,000 0 206,018 246,745 0 

                    

AUDIT, MONITORING & EVALUATION                 

Audit of ACT appeal Auditor 1 200,000 200,000 200,000   4,684 4,684 0 

External Evaluation of ACT Appeal Consultant 1 300,000 300,000 300,000   7,026 7,026 0 

Monitoring & Evaluation (CA) -quarterly visits x 4 
partners 

Visits 24 20,000 480,000 640,000   11,241 14,988 0 

Monitoring & Evaluation (CA) - project 
management quarterly mts 

Meetings 0 0 0 600,000   0 14,052 0 

Monitoring & Evaluation Quarterly meetings 
(Partner x 4) 

Visits 24 37,917 910,008 2,560,000   21,312 59,953 0 
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Assessments, reflection & learning activities  Partner 4 231,000 924,000 480,000   21,639 11,241 0 

                    

TOTAL AUDIT, MONITORING & EVALUATION       2,814,008 4,780,000 0 65,902 111,944 0 

                    

TOTAL EXPENDITURE exclusive International Coordination Fee 79,620,204 153,040,000 8,973,000 1,864,642 3,584,075 210,141 

                    

INTERNATIONAL COORDINATION FEE (ICF) - 3%   2,388,606 4,591,200 0 55,939 107,522 0 

                    

TOTAL EXPENDITURE inclusive International Coordination Fee 82,008,810 157,631,200 8,973,000 1,920,581 3,691,597 210,141 

                    

Exchange Rate budget 43                 

Actual 43                 
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Appendix 3.  
 
ICCO  Cooperation 
 

Description Type of No of  Unit Cost Budget Budget 

  Unit Units PHP PHP US$ 

DIRECT COST (BY SECTOR)           

I. Food           

Food Basket  packs 4,323 797 3,446,753 80,720 

II. Shelter & NFI 
    

  

House Repairs (250 houses) kits 250 15,638 3,909,500 91,557 

House Construction houses 1,878 5,000 9,390,000 219,906 

Kitchen Utensils set 800 525 420,000 9,836 

III. WASH kits 4,800 168 806,425 18,886 

IV. Livelihood       
  Legal Research        
  Project Team Orientation & Planning pax 10 500 5,000 117 

Data Gathering/Interviews/FGDs person days 84 1,000 84,000 1,967 

Development of Research Design interviews 15 1,500 22,500 527 

Validation with Stakeholders/Agencies meetings 15 1,500 22,500 527 

Office Supplies, photocopies lot 1 30,000 30,000 703 

Cash for Work (250 households)       
  House Repair/Build (6 person days/house) person days 1,500 200 300,000 7,026 

Agri-Rehab ( 10 person days/ has x 100 has) person days 1,000 200 200,000 4,684 

Rainforestation       
  Resource Management Planning participant 200 500 100,000 2,342 

Rainforestation Trainings participant 200 500 100,000 2,342 

Nursery Establishment Training participant 200 500 100,000 2,342 

Materials Plastic bags 180,000 5 900,000 21,077 

Seedlings (various) seedling 180,000 15 2,700,000 63,232 

Setting up of indigo farms farm 9 10,000 90,000 2,108 

Production Centers with Tools centre 4 250,000 1,000,000 23,419 

Agri productivity (250 households)       
  Farm Planning (1 wksp/hacienda) w/shop 9 5,000 45,000 1,054 

Vegetable Plots (1mx10m) 4 plots plots 1,000 1,000 1,000,000 23,419 

Recovery of Damaged Farms/Crops hectare 55 36,364 2,000,000 46,838 

Seedlings (various) pieces 20,500 25 522,500 12,237 

IV. Disaster Risk, Reduction & Management/Emergency Preparedness  
  

  

 DDR Training/Workshop/Consultations w/shop 40 25,000 1,000,000 23,419 

 Participatory Area Assessments area 11 60,000 660,000 15,457 

 Early Warning Devices area 3 50,000 150,000 3,513 

 Information Materials area 5 10,000 50,000 1,171 

Professional Fees - Consultants day 56 6,150 344,400 8,066 

VI. Other Sector Related Direct Costs           

Needs Assessment days 5 5,000 25,000 585 

Airfare and Land travel (assessment)  trips 2 10,000 20,000 468 

Networking and Linkages           

   Airfare  (Manila-Visayas and back) Trip 3 9,000 27,000 632 

   Local Transportation x 3 trips x 3 days Days 3 4,500 13,500 316 

   Board and Lodging per activity 9 2,500 22,500 527 

   Communications per activity 3 1,000 3,000 70 
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Meetings & coordination per activity 6 5,000 30,000 703 

Lodging Nights 42 1,500 63,000 1,475 

Salaries: Relief           

Program Officer (1) month 13 15,000 195,000 4,567 

Program Officer (2)  6.5 months only month 7 30,000 195,000 4,567 

Procurement Officer 4 months only month 4 15,000 60,000 1,405 

Salaries: Shelter & Settlement           

Salaries: Livelihood           

Resource Management Staff months 13 30,000 390,000 9,133 

Enterprise Development Coordinator (25%) months 13 15,000 195,000 4,567 

Enterprise Development Officers (2) months 12 60,000 720,000 16,862 

Salaries: DRRM           

Consultant for Agri-Rehab/DRR days 20 10,000 200,000 4,684 

Salaries: Support Services           

    - Lawyer Coordinator x 1 Month 3 60,000 180,000 4,215 

    - Lawyers x 3 Month 2.5 150,000 375,000 8,782 

    - Paralegals x 15 for periods of one month Person   15 30,000 450,000 10,539 

    - Project Documentation andProgram 
Development Officer Month 3 40,000 120,000 2,810 

Transport: Support Services           

Airfares from Manila to Visayas and back trip 6 10,000 60,000 1,405 

Local Transportation x 12 persons Day 7 18,000 126,000 2,951 

Communications           

 Communications - Telephone Calls/Net months 12 13,000 156,000 3,653 

 Communications - Visibility areas 12 10,000 120,000 2,810 

 Transportation/ Travel months 13 15,000 195,000 4,567 

            

TRANSPORT, WAREHOUSE & HANDLING           

Transport: Relief           

Transport to purchase and deliver materials trip 9 50,000 450,000 10,539 

Transport: Shelter & Settlement           

Transport & Hauling Support trip 4 55,000 220,000 5,152 

House repair materials Loads 10 7,500 75,000 1,756 

Transport: Livelihood           

Agri-Rehab Loads 40 7,500 300,000 7,026 

            

CAPITAL ASSETS           

Computers and accessories (desktop) unit 4 30,000 120,000 2,810 

Laptops unit 1 30,000 30,000 703 

TOTAL DIRECT COST        34,534,578 808,772 

            

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT        

Staff Salaries           

Relief: Project Coordinator (50%) months 3 15,000 45,000 1,054 

Shelter & Settlement: Project Coordinator (60%) months 3 20,000 60,000 1,405 

Livelihood: Program Coordinator months 13 30,000 390,000 9,133 

Support: Program Coordinator - 50% month 12 13,500 162,000 3,794 

Bookkeeper 1 (50%) month 13 9,000 117,000 2,740 

Bookkeeper 2 (35%) month 13 4,200 54,600 1,279 

Finance Officer   13 25,000 325,000 7,611 

Utility/ Messenger  (50%) month 3 7,500 22,500 527 

Program Director (50%) month 3 30,000 90,000 2,108 
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Office Operations           

Office rent month 12 13,750 165,000 3,864 

Office Utilities month 12 4,000 48,000 1,124 

Office stationery month 12 6,750 81,000 1,897 

Printers unit 1 15,000 15,000 351 

Office Furniture set 3 10,000 30,000 703 

Communications equipment unit 4 10,000 40,000 937 

Communications            

Telephone and fax month 12 8,500 102,000 2,389 

Trans/Travel months 12 16,000 192,000 4,496 

Meetings months 3 5,000 15,000 351 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT     1,954,100 45,763 

            

AUDIT, MONITORING & EVALUATION           

Audit of ACT appeal audit     458,000 10,726 

Monitoring & Evaluation meeting     200,000 4,684 

TOTAL AUDIT, MONITORING & EVALUATION       658,000 15,410 

            

TOTAL EXPENDITURE exclusive International Coordination Fee    37,146,678 869,946 

            

INTERNATIONAL COORDINATION FEE (ICF) - 3%       1,114,400 26,098 

            

TOTAL EXPENDITURE inclusive International Coordination Fee    38,261,078 896,044 

            

EXCHANGE RATE: local currency to 1 USD           

Budget rate 42.70         
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Appendix 4.  
 
LWR 
 

Description 
Type of No. of Unit Cost Revision985 1 Original PHP Actual Revision 1 Original US$ Actual 

Unit Units PHP PHP Budget Budget PHP US$ Budget Budget US$ 

DIRECT COST (LIST EXPENDITURE BY SECTOR)                   

Shelter and settlement                   

Shelter repair Kit 
House hold 
(HH) 5,000 13,544 67,718,735 65,000,000 5,199,254 1,585,919 1,522,248 117,805 

Enhancement of Complaints Response Mechanism Lump sum 1 639,516 639,516     14,977   0 

CFW for skilled workers for house repair  Lump sum 1 308,648 308,648     7,228   0 

Disaster Preparedness Training  Lump sum 1 399,484 399,484     9,356   0 

Mobilization Supplies Lump sum 1 44,063 44,063     1,032   0 

Volunteers allowance Month 5 14,815 74,076     1,735   0 

Assessment and survey Lump sum 0 3,409 0 65,000 3,409 0 1,522 77 

Coordination meeting Meetings 0 20,000 0 80,000   0 1,874 0 

Assessor's fee - estimated 48 pesos per house per house 0 48 0 240,000   0 5,621 0 

Documentor x 2  Month 0 20,000 0 240,000   0 5,621 0 

Quality and Accountability                   

Sphere & HAP Focal Point (1) Lum psum 1 5,377,156 5,377,156 4,116,000 2,045,045 125,929 96,393 46,337 

Early recovery & livelihood restoration                   

PF for Technical Assistance (45 days)  Days 45 3,500 157,500   97,600 3,689   2,211 

PF for Hired Encoders (4)  Days 4 40,000 160,000   135,717 3,747   3,075 

Cash for work for 6,800 people x 15 days Days 1,260 3,505 4,416,300 26,520,000 3,877,584 103,426 621,077 87,859 

Meetings and orientation Lump sum 1,260 835 1,052,100 80,000 145,913 24,639 1,874 3,306 

Salary of nurses =  6,800/150 workers = 46 nurses @ 
4,000 per 15 days (2) 

Nurse 0 4,000 0 184,000   0 4,309 0 

Protective gear during work                 

Identification cards for workers Card 1,260 50 63,000 102,000 400 1,475 2,389 9 

Rubberized Gloves Pair gloves 1,260 72 90,594 204,000 79,752 2,122 4,778 1,807 

Raincoat/sweat shirt Item 1,260 192 241,875 680,000 241,875 5,665 15,925 5,480 



PHL131 – Typhoon Haiyan Assistance (Revision 1) 60 

 
 

 

Boots Pair  1,260 324 407,651 850,000 407,651 9,547 19,906 9,237 

Dust Masks Mask 0 10 0 68,000   0 1,593 0 

Other protective gears Person 1,260 42 52,659   52,659 1,233   1,193 

First Aid Kit - 1 per nurse Kit 7 2,557 17,902 115,000 17,902 419 2,693 406 

 Accident Insurance for workers - contribution of 6-
month period Person 1,260 118 148,513 1,785,000 148,513 3,478 41,803 3,365 

Remittance charges Person 1,260 200 252,000   70,554 5,902   1,599 

Working tools, Tshirt, garbage sacks Person 1,260 120 150,998   97,451 3,536   2,208 

Child Minding Activities Person 840 148 124,436   124,436 2,914   2,819 

Water for workers per cluster 140 350 49,000   31,510 1,148   714 

Complaints and Response Mechanism per cluster 140 1,078 150,961   95,787 3,535   2,170 

CBPS (Community Based PsychoSocial) Person 1,260 50 63,000     1,475     

Visibility materials per cluster 140 230 32,200     754     

Commodity vouchers for fisher folks (HfHP) Lump sum 1 30,639,472 30,639,472     717,552     

Livelihood Activities (new partner) Lump sum 1 15,915,445 15,915,445     372,727     

Non-Food Items                   

Solar Lamp and voucher to each family Family 2,108 7,669 16,166,594 21,210,000 10,002,050 378,609 496,721 226,627 

Assessment, Validation Lump sum 1 49,409 49,409   49,409 1,157   1,120 

Beneficiaries Reg. & Profiling Lump sum 1 24,104 24,104   24,104 564   546 

LWR In-kind Material Resources                   

  Toothpaste cartons 240   423,037 423,037 416,102 9,907 9,907 9,907 

  Quilts bales 800   20,291,040 20,291,040 19,958,400 475,200 475,200 475,200 

  Personal Care Kits cartons 500   4,419,450 4,419,450 4,347,000 103,500 103,500 103,500 

  School Kits cartons 140   1,793,400 1,793,400 1,764,000 42,000 42,000 42,000 

  Baby Care Kits cartons 260   7,327,320 7,327,320 7,207,200 171,600 171,600 171,600 

                    

Other Sector Related Direct Costs                   

Personnel                   

Sub-recipient Salary (Habitat)                   

Project Manager - 2 (30%) Month   36 10,350 372,600     8,726     

Community Coordinator (3) Month   54 20,400 1,101,600     25,799     

Monitoring and Evaluation Manager (20%) Month   18 9,000 162,000     3,794     
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Project Coordinator  Month   0 20,700 0 248,400   0 5,817 0 

Community Organizer (2) Month 0 34,500 0 414,000   0 9,696 0 

Warehouse Custodian  Month 12 13,800 165,600 138,000   3,878 3,232 0 

Sub-recipient Salary (Phildraa)                   

Project Team Leader Month 4 33,000 132,000 480,000 125,400 3,091 11,241 2,841 

Area Coordinators x 7 @ 19,000 per month Month 28 19,000 532,000 1,200,000 495,900 12,459 28,103 11,236 

Cashier x 3 @ 13,000 per month Month 12 13,000 156,000 1,200,000 148,200 3,653 28,103 3,358 

Sub-recipient ( RAFI)                   

Project Officer x 1 @ 40,000 per month Month 4 40,000 160,000 480,000 60,000 3,747 11,241 1,359 

Area Coordinator x 1 @ 25,000 per month Month     0 300,000   0 7,026 0 

Procurement staff x 2 @ 25,000 per month Month     0 600,000   0 14,052 0 

Community Organizer  x 3 Month 12 25,000 300,000   90,000 7,026   2,039 

Assessors Month 4 18,000 72,000   50,000 1,686   1,133 

Sub-recipient (new partner)                   

Salaries and Benefits - Program Staff (9%) Month 6 449,590 2,697,542     63,174   0 

Salary LWR Philippines                   

Program Manager Emergency response Month 6 74,678 448,069 780,000 336,776 10,493 18,267 7,631 

Project officer- Shelter Month 17 48,350 821,958 540,000 223,500 19,250 12,646 5,064 

Project officer - NFI Month 17 16,822 285,981 540,000 197,250 6,697 12,646 4,469 

Project officer - CFW Month 5 47,664 238,318 540,000 171,000 5,581 12,646 3,875 

Project Assistant - Shelter Month     0 420,000   0 9,836 0 

Project Assistant - NFI Month     0 420,000   0 9,836 0 

Project Assistant - CFW Month     0 420,000   0 9,836 0 

Director - Emergency Response (48%) Month 11 106,982 1,176,805     27,560   0 

Communication Officer Month 6 45,280 271,682   158,250 6,363   3,586 

M&E Project Officer Month 11 44,301 487,312     11,412   0 

Finance Officer -ER Month 18 43,463 782,326   224,199 18,321   5,080 

Finance Assistant -ER Month 15 37,677 565,158   92,167 13,236   2,088 

Admin. Assist -ER Month 16 34,571 553,128   156,159 12,954   3,538 

Driver-ER Month 13 18,529 240,878   3,034 5,641   69 

Fringe Benefits                   

Sub-recipient Benefits (Habitat) 10% of salary 1 1,801,800 1,801,800 80,040   42,197 1,874 0 
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Sub-recipient Benefits (Phildraa) 9% of salary 1 74,948 74,948 288,000 75,224 1,755 6,745 1,704 

Sub-recipient Benefits (RAFI) 9% of salary 1 49,263 49,263 138,000 15,962 1,154 3,232 362 

LWR Philippines Staff (% of personnel) 62% of salary 1 3,614,566 3,614,566 1,656,882 979,202 84,650 38,803 22,187 

Staff Travel                   

Staff travel (Habitat) Month 18 40,850 735,300 400,000 39,651 17,220 9,368 898 

Staff travel (Phildraa) 
lump sum 
estimate 1 711,836 711,836 520,000 435,005 16,671 12,178 9,856 

Staff travel (RAFI) Month 4 20,000 80,000 520,000 17,002 1,874 12,178 385 

Staff travel (new partner) Month 6 253,392 1,520,354           

LWR Philippines Staff Travel Lump sum 1 5,292,633 5,292,633 667,200 699,964 123,949 15,625 15,860 

Other cost                   

Plastic bags/container for NFI Bag 5,000 0 0 100,000   0 2,342 0 

Visibility materials 
lump sum 
estimate 1 50,000 50,000 100,000 38,893 1,171 2,342 881 

Rent & Utilities-Cebu Month 18 44,698 804,561 480,000 152,134 18,842 11,241 3,447 

Office Supplies-Cebu Month 18 9,933 178,791 80,000 161,045 4,187 1,874 3,649 

Communication - Cebu office Month 18 19,866 357,583 66,000 42,587 8,374 1,546 965 

Purchased services - Cebu office Month 0 10,000 0 120,000 24,913 0 2,810 564 

Miscellaneous - Cebu (bank charges)   18 10,685 192,337     4,504   0 

Vehicle Maintenance   12 32,425 389,094     9,112   0 

Printing & Publication  Month 18 4,966 89,396   68,051 2,094   1,542 

TRANSPORT, WAREHOUSING & HANDLING                   

Transport (of relief materials)                   

Hire/ Rental of Vehicles - shelter repair kits Lump sum 1 297,694 297,694 0 288,550 6,972 0 6,538 

Hire/ Rental of Vehicles - NFI Lump sum 0   0 500,000 314,199 0 11,710 7,119 

Fuel Lump sum 0   0 200,000   0 4,684 0 

Warehouse maintenance   0               

Rental and utilities of warehouse for NFI   0   0 150,000   0 3,513 0 

                    

CAPITAL ASSETS ( over US$500)                   

LWR Philippines                   

Laptop (9 new staff hires) per piece 9 36,880 331,920 440,000 331,920 7,773 10,304 7,521 

Copier - Cebu Office   1 105,919 105,919   49,000 2,481   1,110 
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Air conditioner - Cebu Office   2 57,195 114,390   53,999 2,679   1,224 

LCD projector per piece 1 37,072 37,072     868   0 

Camera/Video per piece 1 44,486 44,486     1,042   0 

Phildraa                   

Laptop per piece 2 32,000 64,000 40,000 63,908 1,499 937 1,448 

Habitat                   

Laptop per piece 2 14,000 28,000 40,000   656 937 0 

RAFI                   

Laptop   2 30,000 60,000   35,350 1,405   801 

New Partner                   

Laptop per piece 2 32,000 64,000     1,499   0 

TOTAL DIRECT COSTS       208,054,537 171,099,769 63,059,669 4,836,866 4,007,020 1,467,606 

                    

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT                

Salary and Benefits                   

Salary and Benefits - LWR                   

LWR-Regional Support LOE @ 11.66% Person 3   1,728,417 1,441,220 902,870 40,478 33,752 20,457 

LWR-PHIL Support LOE @ 100%  Person 4 129,339 517,356 1,920,420 181,199 12,116 44,975 4,106 

Salary - LWR Acc'ting & Admin Support 'LOE @ 2.74% Person 6   7,968,644 6,470,982 1,072,006 186,619 151,545 24,290 

Salary - LWR Int'l Programs Support 'LOE @ 5.47% Person 3   1,217,226 989,853 164,103 28,506 23,182 3,718 

Benefits - LWR Regional % of salary  1 528,983 528,983 479,205 659,763 12,388 11,223 14,949 

Benefits - LWR PHIL % of salary  1 216,468 216,468 878,592 75,810 5,070 20,576 1,718 

Benefits - LWR Support % of salary  1 3,169,125 3,169,125 2,480,728 411,020 74,218 58,097 9,313 

Salary and Benefits- Habitat                   

Accountant @ 90% Month 0 15,525 0 186,300   0 4,363 0 

Procurement Staff @ 40% Month 0 5,520 0 66,240   0 1,551 0 

Program Manager @ 30% Month  0 22,425 0 269,100   0 6,302 0 

Finance Officer @ 30% Month 18 8,300 149,400 194,580 17,195 3,499 4,557 390 

Finance Staff - Cebu @ 10% Month 18 4,000 72,000           

Finance Staff-PNO Month 18 15,900 286,200   8,584     194 

Chief Operating Officer @ 10% Month 0 10,350 0 124,200   0 2,909 0 
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Benefits - Habitat @ 10% % of salary  1 50,760 50,760 84,042   1,189 1,968 0 

Salary and Benefits - Phildraa                   

Project Coordinator @ 30% Month 12 5,000 60,000 180,000 57,000 1,405 4,215 1,292 

Finance Manager @ 30% Month 0 10,500 0 126,000   0 2,951 0 

Bookeeper @ 100% Month 0 25,000 0 300,000   0 7,026 0 

Accountant @ 100% Month 4 18,000 72,000   68,400 1,686   1,550 

Benefits - Phildraa @10% % of salary  1 12,065 12,065 60,600 6,922 283 1,419 157 

Salary and Benefits - RAFI                   

Executive Director @ 30% Month 0 15,000 0 180,000   0 4,215 0 

Finance Manager @ 30% Month 0 10,500 0 126,000   0 2,951 0 

Bookkeeper @ 30% Month 4 7,500 30,000 300,000 22,500 703 7,026 510 

Procurement Staff @ 15% Month 2 7,500 15,000   11,250 351   255 

Benefits - RAFI @ 10% % of salary  1 4,050 4,050 60,600   95 1,419 0 

Salary and Benefits - new partner                   

Salary and Benefits - Admin/Finance (9%) Month 6 132,672 796,032     18,642   0 

office cost                   

Habitat                   

  Office supplies Month 18 8,750 157,500 24,000 5,491 3,689 562 124 

  Rent and utilities Month 18 14,375 258,750 60,000 4,465 6,060 1,405 101 

  Communications Month 18 11,149 200,682 24,000 200 4,700 562 5 

  Copying/printing Month 18 2,000 36,000 24,000   843 562 0 

  Bank charges Month 18 273 4,914 2,640 294 115 62 7 

  Office furniture workstation 0 10,000 0 10,000   0 234 0 

  Printer workstation 1 10,000 10,000     234     

  Camera workstation 1 15,000 15,000 15,000   351 351 0 

Phildraa                   

  Office supplies Month 0 2,000 0 24,000   0 562 0 

  Rent and utilities Month 4 17,000 68,000 60,000 48,044 1,593 1,405 1,089 

  Communications Month 4 7,500 30,000 24,000 29,265 703 562 663 

  Copying/printing Month 4 1,890 7,560 24,000 21,127 177 562 479 

   safe vault per piece 0 1,890 0 20,000   0 468 0 

  Camera per piece 2 6,000 12,000 15,000 11,060 281 351 251 
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  Megaphone per piece 7 5,142 35,994     843     

   Office furniture workstation 0 10,000 0 10,000   0 234 0 

  Bank charges Month 0 220 0 2,640   0 62 0 

  Rental of LCD   21 1,000 21,000   2,000 492   45 

RAFI                   

  Office supplies Month 4 5,000 20,000 24,000 150 468 562 3 

  Rent and utilities Month 0 5,000 0 60,000   0 1,405 0 

  Communications Month 4 7,000 28,000 24,000   656 562 0 

  Copying/printing Month 4 3,000 12,000 24,000   281 562 0 

  Bank charges Month 4 150 600 2,640 1,343 14 62 30 

  Megaphone   3 2,500 7,500   4,350 176   99 

Camera per piece 1 40,000 40,000 15,000 37,980 937 351 861 

New Partner                   

  Office supplies Month 6 13,450 80,700     1,890     

  Rent and utilities Month 6 59,159 354,954     8,313     

  Camera per piece 2 15,000 30,000     703     

  Other office cost (comm, bank charge, printing) Month 6 18,528 111,168     2,603     

LWR                   

 Vehicle maintenance Month 12 101 1,212 62,892 404 28 1,473 9 

Office Supplies-Reg'l Month 12 9,341 112,086 95,536 37,632 2,625 2,237 853 

Rent & Utilities-Reg'l Month 12 13,665 163,980 217,140 54,660 3,840 5,085 1,239 

Communication-Reg'l Month 12 6,991 83,889 418,320 27,963 1,965 9,797 634 

Office Furniture workstation 9 14,357 129,213 110,000 129,213 3,026 2,576 2,928 

Rent and utilities Month 18 95,885 1,725,923 1,403,524 230,683 40,420 32,869 5,227 

Stationery and Equipment Month 18 29,272 526,892 428,444 70,340 12,339 10,034 1,594 

Insurance Month 18 13,121 236,176 192,061 31,514 5,531 4,498 714 

Professional Services, Bank Fees & other Month 18 245,126 4,412,269 3,368,457 594,128 103,332 78,887 13,462 

                    

Travel                   

  LWR Regional Director and Regional M&E Travel estimate 1 2,865,290 2,865,290 415,968 605,009 67,103 9,742 13,708 

  LWR HQ Support Travel estimate 0   0 163,800   0 3,836 0 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. &       28,692,978 24,283,724 5,605,938 663,578 568,705 127,020 
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SUPPORT 

                    

AUDIT, MONITORING & EVALUATION                   

Audit of ACT appeal estimate 1 112,150 112,150 600,000   2,626 14,052 0 

Monitoring & Evaluation estimate 1 529,606 529,606 500,000   12,403 11,710 0 

TOTAL AUDIT, MONITORING & EVALUATION       641,756 1,100,000 0 15,029 25,761 0 

                    

                    

TOTAL EXPENDITURE exclusive International Coordination Fee    237,389,271 196,483,493 68,665,607 5,515,473 4,601,487 1,594,626 

                    

INTERNATIONAL COORDINATION FEE (ICF)    0   6,094,051 4,866,877 723,601 141,398 113,978 16,395 

                    

TOTAL EXPENDITURE inclusive International Coordination Fee    243,483,322 201,350,371 69,389,208 5,656,871 4,715,465 1,611,021 

                    

EXCHANGE RATE: local currency to 1 USD                   

Budget rate 42.70                 

Actual 44.13                 

Budget Notes:                   

(1) Covers 1) fees/travel costs for 1 focal person for a six month period; 2) 4 trainings/month = total of 12 half day sessions and 12 full day sessions over 6 months; 3) 1000 
sphere and hap handbooks plus shipping costs; 4) posters and advocacy materials in local language, 5) fees for regional support trainers from Bangladesh, India, etc      

(2) per DOLE requirement for cash for work program, 1 nurse should be stationed for every 150 workers.  There are 6,800 workers so we need 46 nurses. These nurses 
will hired from the Municipal Health Department and are on Government payroll. LWR is required to provide an additional stipend of 4,000 Pesos per nurse for the 15 
days they will work with the cash for work crew.      

Further budget notes available upon request                   
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Description 

Type of No. of Unit Cost Budget Budget 

Unit Units PHP PHP USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
 

      

Shelter and settlement   
 

      

Shelter repair Kit 
House 
hold (HH) 5,000 13,000 65,000,000 1,522,248 

 Assessment and survey lumpsum 1 65,000 65,000 1,522 

 Coordination meeting Meetings 4 20,000 80,000 1,874 

 Assessor's fee - estimated 48 pesos per 
house 

 
House 5,000 48 240,000 5,621 

 Documentor x 2  Month 12 20,000 240,000 5,621 

Quality and Accountability   
 

  
  Sphere & HAP Focal Point (1) lumpsum 1 4,116,000 4,116,000 96,393 

Early recovery & livelihood restoration   
 

    
 Cash for work for 6,800 people x 15 days Days 15 1,768,000 26,520,000 621,077 

Meetings and orientation lumpsum 4 20,000 80,000 1,874 

Nurses =  6,800/150 workers = 46 nurses @ 
4,000 per 15 days (2) Nurse 46 4,000 184,000 4,309 

Protective gear during work   
   

  

    Identification cards for workers Card 6,800 15 102,000 2,389 

    Rubberized Gloves Pair 6,800 30 204,000 4,778 

    Raincoat/sweat shirt Item 6,800 100 680,000 15,925 

    Boots Pair 3,400 250 850,000 19,906 

    Dust Masks Mask 6,800 10 68,000 1,593 

    First Aid Kit Per nurse 46 2,500 115,000 2,693 

    Accident Insurance for workers - 
contribution of 6-month period Person 3,400 525 1,785,000 41,803 

Non-Food Items   
 

      

Solar Lamp & voucher to each family Family 3,500 6,060 21,210,000 496,721 

LWR In-kind Material Resources   
 

      

  Toothpaste cartons 240   423,037 9,907 
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  Quilts bales 800   20,291,040 475,200 

  Personal Care Kits cartons 500   4,419,450 103,500 

  School Kits cartons 140   1,793,400 42,000 

  Baby Care Kits cartons 260   7,327,320 171,600 

    
 

      

Other Sector Related Direct Costs   
 

      

Personnel   
 

      

Sub-recipient Salary (Habitat)   
 

      

Project Coordinator  Month  12 20,700 248,400 5,817 

Community Organizer (2) Month 12 34,500 414,000 9,696 

Warehouse Custodian  Month 10 13,800 138,000 3,232 

Sub-recipient Salary (Phildraa)   
 

  0   

Project Team Leader Month 12 40,000 480,000 11,241 

Area Coordinators x 4 @ 25,000 per month Month 12 100,000 1,200,000 28,103 

Cashier x 4 @ 25,000 per month Month 12 100,000 1,200,000 28,103 

Sub-recipient (RAFI)   
 

  
  Project Officer x 1 @ 40,000 per month Month 12 40,000 480,000 11,241 

Area Coordinators x 1 @ 25,000 per month Month 12 25,000 300,000 7,026 

Procurement staff x 2 @ 25,000 per month Month 12 50,000 600,000 14,052 

Salary LWR Philippines   
 

  0   

Program Manager Emergency response Month  12 65,000 780,000 18,267 

Project officer- Shelter Month  12 45,000 540,000 12,646 

Project officer - NFI Month  12 45,000 540,000 12,646 

Project officer - CFW Month  12 45,000 540,000 12,646 

Project Assistant - Shelter Month  12 35,000 420,000 9,836 

Project Assistant - NFI Month  12 35,000 420,000 9,836 

Project Assistant - CFW Month  12 35,000 420,000 9,836 

Fringe Benefits   
 

      

Partner staff benefits (Habitat) @10% salary LS 
 

800,400 80,040 1,874 

Partner staff benefits (Phildraa) @10% salary LS 
 

2,880,000 288,000 6,745 

Partner staff benefits (RAFI) @10% salary LS 
 

1,380,000 138,000 3,232 

LWR Philippines Staff ( 45.27 % of salary) LS 
 

3,660,000 1,656,882 38,803 
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Staff Travel   
 

      

 Travel (Habitat) estimate 
 

  400,000 9,368 

Travel (Phildraa) estimate 
 

  520,000 12,178 

Travel (RAFI) estimate 
 

  520,000 12,178 

LWR Philippines Staff Travel estimate 
 

  667,200 15,625 

Other cost   
 

      

Plastic bags/container for NFI: 5,000 @20 
pesos Bag 5,000 20 100,000 2,342 

Visibility materials – posters etc LS 1 100,000 100,000 2,342 

Rent & Utilities-Cebu Month 12 40,000 480,000 11,241 

Office Supplies-Cebu Month 12 6,667 80,000 1,874 

Communication - Cebu office Month 12 5,500 66,000 1,546 

Purchased services - Cebu office Month 12 10,000 120,000 2,810 

    
 

      

TRANSPORT, WAREHOUSING & HANDLING   
 

      

Transport (of relief materials)   
 

      

Hire/ Rental of Vehicles - shelter repair kits LS 
 

  0 0 

Hire/ Rental of Vehicles - NFI LS 
 

  500,000 11,710 

Fuel LS 
 

  200,000 4,684 

Warehouse maintenance   
 

      

Rental and utilities of warehouse for NFI   
 

  150,000 3,513 

    
 

      

CAPITAL ASSETS ( over US$500)   
 

      

LWR Philippines   
 

      

Laptop (11 new staff hires) Unit 11 40,000 440,000 10,304 

Phildraa   
 

      

Laptop Unit 1 40,000 40,000 937 

Habitat   
 

      

Laptop Unit 1 40,000 40,000 937 

TOTAL DIRECT COST    
 

  171,099,769 4,007,020 
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INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT        

Salary and Benefits   
 

      

Salary and Benefits - LWR   
 

      

LWR-Regional Support – Level of effort (LOE) 
@ 11.66% Person 3 480,407 1,441,220 33,752 

LWR-PHIL Support – LOE 100% Person 4 480,105 1,920,420 44,975 

LWR Acc'ting & Admin Support LOE @2.38% Person 6 147,739,322 6,470,982 151,545 

LWR Int'l Programs Support – LOE @ 4.76% Person 3 147,739,322 989,853 23,182 

Benefits - LWR HQ  % salary  
 

1,441,220 479,205 11,223 

Benefits - LWR PHIL %  salary  
 

1,920,420 878,592 20,576 

Benefits - LWR Support % salary  
 

7,460,836 2,480,728 58,097 

Salary and Benefits- Habitat   
 

      

Accountant LOE @ 90%   Month 12 15,525 186,300 4,363 

Procurement Staff LOE @ 40% Month 12 5,520 66,240 1,551 

Program Manager LOE @ 30% Month 12 22,425 269,100 6,302 

Finance Officer LOE @ 30% Month 12 16,215 194,580 4,557 

Chief Operating Officer LOE @ 10% Month 12 10,350 124,200 2,909 

Benefits - Habitat LOE @ 10% Month 12 7,004 84,042 1,968 

Salary and Benefits - Phildraa   
 

      

Project Coordinator LOE @ 30% Month 12 15,000 180,000 4,215 

Finance Manager LOE @ 30% Month 12 10,500 126,000 2,951 

Book keeper  LOE @ 100% Month 12 25,000 300,000 7,026 

Benefits – Phildraa LOE @ 10% Month 12 5,050 60,600 1,419 

Salary and Benefits - RAFI   
 

      

Executive Director LOE @ 30% Month 12 15,000 180,000 4,215 

Finance Manager LOE @ 30% Month 12 10,500 126,000 2,951 

Bookkeeper LOE @ 100% Month 12 25,000 300,000 7,026 

Benefits - RAFI LOE @ 10% Month 12 5,050 60,600 1,419 

Office costs   
 

      

Habitat   
 

      

  Office supplies Month 12 2,000 24,000 562 

  Rent and utilities Month 12 5,000 60,000 1,405 
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  Communications Month 12 2,000 24,000 562 

  Copying/printing Month 12 2,000 24,000 562 

  Bank charges Month 12 220 2,640 62 

  Office furniture 
Work 
place  1 10,000 10,000 234 

  Camera per piece 1 15,000 15,000 351 

Phildraa   
 

      

  Office supplies Month 12 2,000 24,000 562 

  Rent and utilities Month 12 5,000 60,000 1,405 

  Communications Month 12 2,000 24,000 562 

  Copying/printing Month 12 2,000 24,000 562 

   safe vault per piece 1 20,000 20,000 468 

  Camera per piece 1 15,000 15,000 351 

   Office furniture 
Work 
place 1 10,000 10,000 234 

  Bank charges Month 12 220 2,640 62 

RAFI   
 

      

  Office supplies Month 12 2,000 24,000 562 

  Rent and utilities Month 12 5,000 60,000 1,405 

  Communications Month 12 2,000 24,000 562 

  Copying/printing Month 12 2,000 24,000 562 

  Bank charges Month 12 220 2,640 62 

Camera per piece 1 15,000 15,000 351 

LWR   
 

      

 Vehicle maintenance Month 12 5,241 62,892 1,473 

Office Supplies-Davao Month 12 7,961 95,536 2,237 

Rent & Utilities-Davao Month 12 18,095 217,140 5,085 

Communication Month 12 34,860 418,320 9,797 

Office Furniture Month 11 10,000 110,000 2,576 

Rent and utilities Month 12 116,960 1,403,524 32,869 

Stationery and Equipment Month 12 35,704 428,444 10,034 

Insurance Month 12 16,005 192,061 4,498 

(3) Professional Services, Bank Fees & other Month 12 280,705 3,368,457 78,887 
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Travel   
 

      

  LWR Regional Director and Regional M&E 
Travel estimate 

 
  415,968 9,742 

  LWR HQ Support Travel estimate 
 

  163,800 3,836 

    
 

      

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT    24,283,724 568,705 

    
 

      

AUDIT, MONITORING & EVALUATION   
 

      

Audit of ACT appeal estimate 
 

  600,000 14,052 

Monitoring & Evaluation estimate 
 

  500,000 11,710 

    
 

      

TOTAL AUDIT, MONITORING & EVALUATION   
 

  1,100,000 25,761 

    
 

      

TOTAL EXPENDITURE exclusive International Coordination Fee    196,483,493 4,601,487 

INTERNATIONAL COORDINATION FEE (ICF)    
 

  4,866,877 113,978 

TOTAL EXPENDITURE inclusive International Coordination Fee   201,350,371 4,715,465 

    
 

      

EXCHANGE RATE: local currency to 1 USD   
 

      

Budget rate 42.70 
 

      

Budget Notes:   
 

      

(1) Covers 1) fees/travel costs for 1 focal person for a six month period; 2) 4 trainings/month = total of 12 half day 
sessions & 12 full day sessions over 6 months; 3) 1000 sphere & hap handbooks plus shipping costs; 4) posters & 
advocacy materials in local language, 5) fees for regional support trainers from Bangladesh, India, etc 

(2) per DOLE requirement for cash for work program, 1 nurse should be stationed for every 150 workers.  There are 
6,800 workers so we need 46 nurses. These nurses will be hired from the Municiple Health Department & are on 
government payroll. LWR is required to provide an adidtioanl stipend of 4,000 Pesos per nurse for the 15 days they will 
work with the cash for work crew. 

(3) Portion of LWR's indirect costs, which cannot be directly chargeable to the project but necessary for the successful 
project implementation and accountability. This includes rent, stationary, insurance and professional services related 
to legal counsel, HR and other services.  Portion charged to ACT corresponds to the combined LOE of HQ-based staff 
who are working on the ACT Appeal. 

Further budget notes available upon request 
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Appendix 5.  
 
NCA 
 
 
 
Description Type of  No. of  Revision 1 Original PHP Actual as of 

30.4 
Revision 1 Original US$ Actual as of 30.4 

 Unit  Units  Budget PHP Budget PHP Budget USD 

Project cost A         

In kind cost         

WASH kit  Kit   3 15,385,002 14,945,000 16,020,618 360,305 350,000 360,906 

Freight/insurance  Lump 
sum  

0  10,675,000   250,000 0 

Freight/insurance  Lump 
sum  

1 4,861,865 4,839,333 5,062,728 113,861 113,333 114,051 

Personnel  Month  8 0 4,554,667  0 106,667 0 

SUB TOTAL A   20,246,867 35,014,000 21,083,345 474,166 820,000 474,957 

         

Project cost B          
Outcome I: Water supply, sanitation & hygiene services have been provided to disaster affected children, women and men, including people living with disabilities in Medellin, Northern Cebu.   

Personnel  Month  2 1,138,667          
1,138,667  

1,265,048 26,667 26,667 28,498 

Domestic travel to project site  Trip  31 199,265 71,167 211,838 4,667 1,667 4,772 

WASH implementation costs  Lump 
sum  

1 861,352 2,135,000 597,827 20,172 50,000 13,468 

Local transport  Trip  26 255,827 355,833 152,423 5,991 8,333 3,434 

Other costs  Lump 
sum  

1 230,004  272,198 5,387 0 6,132 

SUB TOTAL B   2,685,114 3,700,667 2,499,334 62,883 86,667 56,304 

         

Project cost C         
Outcome III: Water supply, sanitation and hygiene services have been provided to disaster affected children, women and men, including people living with disabilities inside or outside 
evacuation centers, transitory shelters and to households, during the recovery process in Samar. 
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Personnel cost Month 26       
14,560,005  

         
8,540,000  

11,538,663 340,984 200,000 259,938 

Domestic travel to project site  Trip  25 117,703             
213,500  

133,454 2,757 5,000 3,006 

WASH implementation costs  Set  4,000 35,277,801          
7,116,667  

12,049,051 826,178 166,667 271,436 

Local transportation  Trip  54 2,725,000          
2,135,000  

1,263,047 63,817 50,000 28,453 

Training and mobilization  Lump 
sum  

1 4,716,002  151,913 110,445 0 3,422 

Project IT eqipment  Lump 
sum  

1 349,998  0 8,197 0 0 

SUB TOTAL C   57,746,507 18,005,167 25,136,128 1,352,377 421,667 566,257 

         

Project cost D         
Outcome IV: Water supply, sanitation and hygiene services have been provided to disaster affected children, women and men, including people living with disabilities inside or outside 
evacuation centers, transitory shelters and to households, during the recovery process in Easter Samar. Change: Taken out of the reviced budget. 

Personell  Month   0 2,562,000  0 60,000 0 

Domestic travel to project site  Lump sum  0 85,400  0 2,000 0 

WASH implementation costs  Lump sum  0 3,558,333  0 83,333 0 

Local transportation  Lump sum  0 1,138,667  0 26,667 0 

SUB TOTAL D   0 7,344,400 0 0 172,000 0 

         

Project cost E         
Outcome V: Proving commitment to quality and accountability standards by working in collaborative relations with relevant stakeholders – national, provincial and local WASH cluster partners, 
local government, NCCP and ensuring participation by the disaster-struck population and other relevant local stakeholders.   

Personnel cost  Month  5 2,799,999  2,604,001 65,574 0 58,662 

Training  Lump sum  1 711,667 355,833 0 16,667 8,333 0 

Print of 
material 

 Lump sum  1 35,583 35,583 0 833 833 0 

Evaluation  Lump sum  1 1,423,333 1,423,333 0 33,333 33,333 0 

SUB TOTAL E   4,970,582 1,814,750 2,604,001 116,407 42,500 58,662 
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Project cost F         
Outcome VII: Water supply, sanitation and hygiene services have been provided to schools in Samar 

Personnel cost  Month  3 1,679,999  0 39,344 0 0 

Wash 
implementatio
n cost 

 Unit  150 3,049,997  4,421 71,429 0 100 

Training cost  training  50 50,002  0 1,171 0 0 

Local transport  Trip  12 875,001  0 20,492 0 0 

SUB TOTAL F   5,654,999 0 4,421 132,436 0 100 

         

Project cost G         
Outcome VIII: Ensure safe and reliable access to water supply for hospital in Basey 

Personnel cost  Month  1 560,000  0 13,115 0 0 

Wash 
implementatio
n tools 

 Lump sum  1 799,999  0 18,735 0 0 

Local transport  Lump sum  1 100,003  0 2,342 0 0 

Training cost  Lump sum  1 100,003  0 2,342 0 0 

SUB TOTAL G   1,560,005 0  36,534 0 0 

         

Project cost H         

Direct support costs        

Personnel cost  Month  14 7,839,998 9,678,667 4,098,335 183,607 226,667 92,326 

Equipments  Lump sum  1 3,800,001 3,202,500 991,918 88,993 75,000 22,346 

Tranansport/st
orage/customs 
for 
material/equip
ment 

 Lump sum  1 213,500 213,500 550 5,000 5,000 12 

Communicatio
n cost 

 Lump sum  1 799,999 640,500 356,421 18,735 15,000 8,029 

Travel cost 
(staff) 

 Lump sum  1 2,336,836 2,490,833 3,326,885 54,727 58,333 74,947 

Contingency  Lump sum  1 700,002 142,333 360,900 16,394 3,333 8,130 
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Administration 
support 
functions 

 Lump sum  1 300,003 106,750 169,610 7,026 2,500 3,821 

SUB TOTAL H   15,990,339 16,475,083 9,304,620 374,481 385,833 209,611 

         

TOTAL DIRECT COST (Project cost A-H) 82,354,067 60,631,850 2,549,284 1,928,667 1,365,890 

         
INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT   

Project 
manager 

Month 6 2,348,500 2,348,500 429,457 55,000 55,000 9,675 

Excahnge 
gain/loss 

Lump sum 1   63,717 0 0 1,435 

Program 
support from 
HQ,  B-H 

 Lump sum  5% 4,430,377 2,608,970  103,756 61,100 0 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT 4,957,470 493,174 158,756 116,100 11,110 

         

AUDIT, MONITORING & EVALUATION       

Audit of ACT 
appeal 

Estimate 0.76% 823,538 823,541  19,287 19,287 0 

Monitoring & 
Evaluation 

Estimate   355,833  0 8,333 0 

TOTAL AUDIT, MONITORING & EVALUATION 1,179,374 0 19,287 27,620 0 

         

TOTAL EXPENDITURE exclusive International Coordination Fee 88,490,911 61,125,024 2,727,326 2,072,387 1,377,000 

         

INTERNATIONAL COORDINATION FEE (ICF) - 3%, not calculated on in-kind 1,749,487 1,461,709 67,595 40,972 32,929 

         

TOTAL EXPENDITURE inclusive International Coordination Fee 90,240,398 62,586,733 2,794,921 2,113,359 1,409,929 

         

BALANCE     17,933,001   475,779 
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Appendix 6.  
 
NCCP 
 

EXPENDITURE                   

Description Type of No. of 
Unit 
Cost 

Revision 1 
Original 

PHP 
Actual Revision 1 

Original 
US$ 

Actual 

  Unit Units PHP 
Budget 

PHP 
Budget PHP 

Budget 
US$ 

Budget US$ 

DIRECT COST (LIST EXPENDITURE BY SECTOR)                   

Food security                   

Procure & distribute basic & supplementary food rations 
Family 
pack 

25,00
0 

1,820 45,500,000 49,160,000 
38,073,82

4 
1,065,574 1,151,288 849,672 

Water, sanitation & hygiene (WASH)                   

Procure and distribute hygiene kits Kits 5,500 1,379 7,584,500 7,584,500 5,463,130 177,623 177,623 121,918 

Improvement of existing drinking water wells Wells 88 40,000 3,520,000 3,520,000   82,436 82,436 0 

Installation of new hand pumps Pumps 88 60,000 5,280,000 7,040,000   123,653 164,871 0 

Construction of family latrines Latrines 1,050 4,000 4,200,000 4,200,000   98,361 98,361 0 

Non-food items                   

Procurement and distribution of kitchen sets sets 5,000 1,190 5,950,000 5,950,000 3,450,365 139,344 139,344 77,000 

Procurement & distribution of sleeping materials. sets 5,000 1,000 5,000,000 5,000,000 3,952,445 117,096 117,096 88,205 

Shelter                   

Assist families for transitional shelter construction  Shelters 700 50,000 35,000,000 35,000,000 6,836,401 819,672 819,672 152,564 

Assist family with Shelter repair kits kits 500 10,000 5,000,000 0   117,096 0 0 

Community Facility & site development (drainage,etc) lump sum 1 
1,500,00

0 
1,500,000     35,129   0 

Progressive / Semi Permanent Houses  Houses 1,500 70,000 
105,000,00

0 
    2,459,016   0 

Assist families for permanent house construction Houses     0 30,000,000   0 702,576 0 

Emergency preparedness                   

Conduct emergency preparedness training Trainings     0 400,000   0 9,368 0 

Community Based Disaster Risk Reduction                   

Taskforce formation & Skills Training  Communit 14 45,000 630,000     14,754   0 
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y 

Workshop and orientation  Nos. 10 25,000 250,000     5,855     

Tools and accessories 
Communit
y 

14 25,000 350,000     8,197   0 

Documentation and simulation  
Communit
y 

14 25,000 350,000     8,197   0 

Multipurpose Community Centre Building Nos. 2 
2,500,00

0 
5,000,000     117,096   0 

Psychosocial support                   

Community based psychosocial support ToT & local 
facilitator's  training  

Trainings 12 55,000 660,000 660,000 191,591 15,457 15,457 4,276 

Establish & operate community based psychosocial centre Centres 8 300,000 2,400,000 2,400,000   56,206 56,206 0 

Early recovery & livelihood restoration                   

Procure & distribute tools & equipment for agriculture farm 
clearance & cultivation 

Kits 1,107 1,200 1,328,400 1,328,400   31,110 31,110 0 

Cash support for farm land clearance Families 1,107 1,250 1,383,750 1,383,750   32,406 32,406 0 

Procure and distribute rice, corn, vegetables and other 
seeds  

Families 2,150 2,500 5,375,000 1,120,000 971,010 125,878 26,230 21,669 

Procure and distribute Coconut Seedlings Nos. 
20,00

0 
160 3,200,000           

Procure and distribute fruit and mangrove plants Families 3,159 570 1,800,630 1,800,630   42,169 42,169 0 

Support buying/repairing fishing boats & accessories ( for 
910 fisher folks) 

Boats 182 50,000 9,100,000 9,100,000   213,115 213,115 0 

Support for alternative livelihoods  Project 500 10,000 5,000,000 2,500,000   117,096 58,548 0 

Other Sector Related Direct Costs                   

Field Co-ordinator (2 person, full time) Month 18 45,800 824,400 549,600 127,252 19,307 12,871 2,840 

Program Assistant (2 person full time) Month 18 49,000 882,000 549,600 177,001 20,656 12,871 3,950 

Field Assistant (2 person, full time) Month 16 44,000 704,000 436,000 47,780 16,487 10,211 1,066 

Community worker (12 person, full time) Month 16 120,000 1,920,000 800,000 118,050 44,965 18,735 2,634 

Education Officer (1 person) full time Month 12 22,000 264,000     6,183   0 

Volunteers(12 person)  Days 270 6,000 1,620,000 540,000 234,067 37,939 12,646 5,224 

Consultant-Shelter & Engineering (part time) Person 1 500,000 500,000 300,000   11,710 7,026 0 
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Consultant-Agriculture & Livelihoods (part time) Person 1 300,000 300,000 300,000   7,026 7,026 0 

CBPS Officer (1 person) full time Month 14 24,500 343,000     8,033   0 

CBPS Assistant (2 persons, full time) Month 14 44,000 343,000 160,000   8,033 3,747 0 

Psychosocial expert from CoS * Lump sum 1 900,000 900,000 900,000 32,633 21,077 21,077 728 

Local transport  month 18 35,000 630,000 420,000 335,703 14,754 9,836 7,492 

Board and lodging month 18 15,000 270,000 180,000 65,666 6,323 4,215 1,465 

Staff General insurance- 1 time person 16 8,000 128,000 24,000   2,998 562 0 

Needs Assessment 
Assessmen
t 

1 150,000 150,000 100,000 127,183 3,513 2,342 2,838 

Conduct Psychosocial baseline and endline study study 2 225,000 450,000 450,000 17,600 10,539 10,539 393 

Communication/Visibility cost (t-shirts, News bulletin, 
tarpaulin, stickers etc) 

Lump sum 1 494,000 494,000 250,000 122,882 11,569 5,855 2,742 

Staff Care (incl personal protection & equip)  units 500 2,100 1,050,000     24,590   0 

Develop, produce and distribute IEC materials sector 7 30,000 210,000 210,000   4,918 4,918 0 

Community consultation/coordination meeting month 18 125,000 2,250,000 600,000 83,042 52,693 14,052 1,853 

Establish and operationalize complaint handling mechanism locations 14 12,500 175,000 400,000   4,098 9,368 0 

                    

TRANSPORT, WAREHOUSING & HANDLING                   

Transport (of relief materials)                   

Vehicle Rental  month 18 370,000 6,660,000 3,700,000 4,859,452 155,972 86,651 108,446 

Fuel for vehicle month 18 50,000 900,000 500,000 38,123 21,077 11,710 851 

Warehousing                   

Rental, repair and maintenance of warehouse (3 
warehouse) 

month 12 90,000 1,080,000 900,000 81,692 25,293 21,077 1,823 

Store Assistant (3 person full time) month 18 69,000 1,242,000 687,000 68,250 29,087 16,089 1,523 

Security Services ( 3 warehouse) month 16 71,642 1,146,264 175,000 50,325 26,845 4,098 1,123 

Handling             0     

Procurement Officer (2 person full time) Month 18 42,000 756,000 274,800 56,280 17,705 6,436 1,256 

Driver ( 1 person full time, 2 part time) month 22 19,500 429,000 312,000 80,267 10,047 7,307 1,791 

Warehouse supplies and equipments sets 3 100,000 300,000 300,000 87,721 7,026 7,026 1,958 

Relief material packaging materials (plastic bags, containers 
etc) 

packets 
25,00

0 
14 350,000 300,000 255,454 8,197 7,026 5,701 

Loading/off loading truck load 60 1,750 105,000 105,000 58,245 2,459 2,459 1,300 
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CAPITAL ASSETS ( over US$500)                   

Computers and accessories (Manila-6, Field-4) sets 14 40,000 560,000 400,000 329,675 13,115 9,368 7,357 

Office Furniture  lumpsum 1 350,000 350,000 255,000 25,730 8,197 5,972 574 

Vehicles - Light Truck sets 1 
1,600,00

0 
1,600,000 1,600,000 1,599,000 37,471 37,471 35,684 

Vehicles -Asian Utility Vehicle Unit 1 
1,300,00

0 
1,300,000     30,445   0 

Camera for field office sets 3 55,000 165,000 100,000   3,864 2,342 0 

LCD projector (Manila-1, Field-2) sets 3 45,000 135,000 105,000   3,162 2,459 0 

                    

TOTAL DIRECT COST        
291,847,94

4 
185,030,28

0 
68,017,83

9 
6,759,905 4,333,262 1,517,917 

                    

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

                  

Staff salaries & benefits                   

NCCP Finance Officer (1 person, 30%) Month 18 10,200 183,600 122,400 26,962 4,300 2,867 602 

NCCP Communication Officer (1 person, 30%) Month 12 9,000 108,000 108,000 9,277 2,529 2,529 207 

Program Manager ( 1 person, full time) Month 18 43,500 783,000 506,400 177,495 18,337 11,859 3,961 

Finance Officer (1 person, full time) Month 16 36,000 576,000 358,000 56,000 13,489 8,384 1,250 

Finance Assistant (1 person, full time) Month 18 23,000 414,000 261,600 98,403 9,696 6,126 2,196 

Finance/Admin Assistant (2 person, full time) Month 16 40,000 640,000 398,000 50,624 14,988 9,321 1,130 

Admin Assistant (1 person, full time) Month 16 20,000 320,000 199,000 82,570 7,494 4,660 1,843 

Support service (3 office 1 full time 2 contractual) Month 16 31,188 499,008 210,000 64,178 11,686 4,918 1,432 

External Coordination Support cost Month 5 213,500 1,067,500 640,500 47,013 25,000 15,000 1,049 

Staff insurance for travel person 7 8,000 56,000 18,000   1,311 422 0 

Office Operations                   

Office rent ( 3 office) month 18 30,000 540,000 360,000 148,249 12,646 8,431 3,308 

Office Utilities (3 office) month 18 39,000 702,000 468,000 22,818 16,440 10,960 509 

Office Supplies ( 3 office) month 18 40,000 720,000 240,000 205,085 16,862 5,621 4,577 

Photocopy (3 office) month 18 4,500 81,000 54,000 5,011 1,897 1,265 112 

Printers (Manila-6, Field-2) sets 8 8,750 70,000 35,000   1,639 820 0 
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Communications                    

Land line rental (1 office) month 18 3,000 54,000 36,000 29,740 1,265 843 664 

Cell phone load (3 office) month 18 30,000 540,000 360,000 21,478 12,646 8,431 479 

Internet service (3 office) month 18 10,000 180,000 120,000 31,432 4,215 2,810 701 

Postage  (3 office) month 18 4,000 72,000 48,000 8,206 1,686 1,124 183 

Fax  (3 office) month 18 1,500 27,000 18,000 4,102 632 422 92 

Travel &Transport                    

Vehicle rental and maintenance  month 18 40,000 720,000 240,000 20,400 16,862 5,621 455 

Local travel month 18 70,000 1,260,000 420,000 113,242 29,508 9,836 2,527 

Board and lodging month 18 33,000 594,000 216,000 34,130 13,911 5,059 762 

Coordination                   

Staff Meetings, representation & refreshment (3 office) month 18 110,000 1,980,000 480,000 98,072 46,370 11,241 2,189 

Other                    

Bank charges Lumpsum 1 
1,220,00

0 
1,220,000 51,240 185,338 28,571 1,200 4,136 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   13,407,108 5,968,140 1,539,825 313,984 139,769 34,363 

                    

AUDIT, MONITORING & EVALUATION                   

Audit of ACT appeal Audit 5 300,000 1,500,000 1,000,000   35,129 23,419 0 

Monitoring cost ( project team and NCCP executives) Visit 6 125,000 750,000 500,000 4,874 17,564 11,710 109 

TOTAL AUDIT, MONITORING & EVALUATION       2,250,000 1,500,000 4,874 52,693 35,129 109 

                    

TOTAL EXPENDITURE excl. International Coordination Fee       
307,505,05

2 
192,498,42

0 
69,562,53

9 
7,126,582 4,508,160 1,552,389 

                    

INTERNATIONAL COORDINATION FEE (ICF) - 3%       9,225,152 5,774,953 3,871,087 213,797 135,245 88,233 

                    

TOTAL EXPENDITURE inclusive ICF       
316,730,20

4 
198,273,37

3 
73,433,62

6 
7,340,379 4,643,405 1,640,622 

 

EXCHANGE RATE: local currency to 1 USD    
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 Budget rate                       42.70  

 Actual Rate:  44.81  
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ACT Coordination Centre (ACC)  
 
The ACT co-ordination (ACC) centre has been set up within the premises of NCCP. Initially the 
coordinators deployed through ACT RST, managed the ACC, along with the competent staff seconded by 
NCCP. Currently the ACC is being managed by the staff seconded by NCCP, while also trying to recruit a 
coordinator locally.  
 
The ACC staff will provide support to the ACT Philippines Forum in co-ordination, training / workshops, 
appeal revisions, sitreps and reporting.   It will also provide space for visiting staff of Act members who 
do not have an office in the Philippines.   
 
ACC Budget 
 

Description Type of  No. of  Unit Cost Budget Budget 

 
Unit  Units  PHP PHP USD 

INDIRECT COSTS: PERSONNEL, ADMIN & SUPPORT       

Salaries and Benefits           

ACT Coordinator (expatriate) month           3  213,500 640,500 15,000 

ACT Coordinator (national staff) month           6  22,900 137,400 3,218 

Communications Officer (national) month 
        

10  21,800 218,000 5,105 

Admin & Finance Assistant month 
        

10  19,900 199,000 4,660 

Accommodation and meals days 
      

240  2,500 600,000 14,052 

Staff Travel           

Air tickets - international trips           2  90,000 180,000 4,215 

Air tickets - local trips 
        

15  10,000 150,000 3,513 

Other travel - taxi, bus, ferry, visa, etc. month 
        

10  10,000 100,000 2,342 

Office Operations           

Coordination meetings meetings 
        

21  5,000 105,000 2,459 

Workshops session           4  10,000 40,000 937 

Shared office cost (rent, utilities) month 
        

10  15,000 150,000 3,513 

Office supplies, printing month 
        

10  5,000 50,000 1,171 

Communications           

Mobile phone charges, internet month 
        

10  15,000 150,000 3,513 

Vehicle           

Car rental and fuel days 
        

80  5,000 400,000 9,368 

Total Indirect Costs:  Personnel, Admin & Support   2,479,400 58,066 

            

CAPITAL ASSETS ( over US$500)           

Laptop and peripherals units           3  64,050 192,150 4,500 

Office furniture lumpsum           1  30,000 30,000 703 

Total Capital Assets       222,150 5,203 
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TOTAL EXPENDITURE exclusive Intl Coordination Fee   2,701,550 63,268 

International Coordination Fee (ICF) - 3%     81,047 1,898 

TOTAL EXPENDITURE inclusive Intl Coordination Fee   2,782,597 65,166 

            

EXCHANGE RATE: PHP to 1 USD           

Budget 42.70         

 


