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1. Background: 
The Protection of Civilian Site (PoC) in Bor, Jonglei state with the population of 2251 Internally Displaced Person 

(IDPs). Since 2013 crisis caused by the armed conflict, many IDPs took refuge in Bor PoC camp, under the protection 

of UNIMISS for their lives safety. The victims entirely depend of humanitarian aid support for their survival. Some of 

the IDPs moved to their place of origin and more family members have opted to re-join their families in Bor PoC for 

family reunification, due to incident which occurred in Juba July 2016 and February 2017. According to the IDPs, they 

are not willing to go their place due to insecurity and fear for their lives. 

 

Assessment/verification: INTERSOS & ACTED conducted assessment and verification activity on 13
th

 -15
th

 December, 

2016 resulted 951 households /2124 Individual confirmed by Camp Management (ACTED) as IDPs since December 

2013 in need of different things. 

 

Distribution: INTERSOS completed distribution on 7
th

 - 11
th

 April 2017 in response to the previous needs assessment/ 
verification conducted on 13

th
 -15

th
 December, 2016.  

932 households 2251 Individuals were served with the following items: 

o 1 Plastic sheet  

o 1 Bunch of bamboo 

o 4 Wooden poles  

o 10 Sand bags  

 
 
2. Situation overview: 
There remain many challenges to ensure that this assistance is delivered in the most effective manner, in a way that 

best meets the needs of affected people. This makes monitoring and evaluation (M&E) essential aspects of the 

clusters work. Without strong systems of accountability and learning in place, combined with a desire to strengthen 

working practices and put disaster-affected people at the centre of programming, the cluster’s work will not 

succeed. 

 
3. Objective of the activity: 
The main objective of the Post Distribution (PDM) was to improve on the future distribution to meet the needs of the 
most vulnerable population; specifically this PDM aimed to understand the usefulness of shelter items distribution 
and effectiveness of the response methodologies, ensure participatory approach to S-NFI distribution and ensures 
that beneficiaries have mechanism to voice their concern. Hence PDM acts like a voice to the voiceless people like the 
IDPs. 
  
4. Methodology: 
 
Monitoring team:  The PDM team was composed of two (2) INTERSOS staff members (S/NFI Project 

Manager & 1 ERT Member) including 4 locally hired enumerators; 
 Project Manager ensured overall leadership and guidance for the entire PDM 

process, meeting with ACTED and Chiefs, as well as managed logistic & finance; 
 ERT member training of enumerators & supervising them during data collection, 

conduct key informant interviews and focus group discussion, data processing and 
analysis;  

 Locally hired enumerators were responsible for household survey data collection 
that involves interpretation of questions & proper management of INTERSOS data 



  

 

collection equipment; 
Desk study:  Desk Review, Assessment / Verification Report and Distribution Report on 10

th
 - 

26
th

 June, 2017, the purpose of desk review was to gather all key documentation 
relating to the intervention with a view to gaining an overview and capturing 
certain indicators. 

Preparation of field visit:  Planning / designing of PDM was composed of; 
 Team selected the most suitable PDM tools; 
 Prior communication / coordination with ACTED; 
 Printing of other document which were required during the monitoring 

process; 
Mobilising & Enumerators 
Training: 

 The team conducted training for the enumerators in Bor PoC on interpretation of 
household survey questionnaires as well as household methodologies and 
standard rule / procedure. The training was facilitated by S/NFI Project Manager & 
ERT member. 

Household’s survey:  NFI cluster PDM Household Questionnaire was use to carry out household survey 
which includes verbal questions and physical observation of the usage and storage 
of the distributed items, appropriateness of the distributed items as well as 
beneficiaries’ satisfactory with the quality of the items and distribution process. 
The respondents were selected randomly among the beneficiaries from different 
blocks (block 1-14). 

Focus group discussion:  FGD was conducted with women, men including Block leaders (block 1-14), and 
main objective of FGD was to have diverse opinion from different in the group 
which will bring out clear facts as it allows open debating with the participants.       

Quality control:  The enumerator’s performance was carried out by the INTERSOS team at the end 

of each day as they returned and briefed accordingly.  

Key Informant Interview:  Key informant interviews were also carried out with people who were involved 

during the assessment, verification and distribution. These include INTERSOS, 

ACTED and PoC Chairman, Coat of elders, women leader and block leaders (block 

1-14)  

Data Entry and analysis:  Qualitative & quantitative data collected during household survey, data entry was 

done by the team in Juba. The data was further cleaned, summarised and 

analysed by S/NFI Project Manager.   

Data record / reference / 
Knowledge management 

 For any clarification, cross check, reference, comparison; the PDM questionnaires 

and FGD transcripts containing; all the collected information are available at 

INTERSOS office.     

 

5. Post Distribution Monitoring (PDM) findings: 

 

The Shelter/NFI Cluster, as general principle for PDM, recommends conducting the survey targeting a sample of families 

so that its result meets 90% of confidence level with a 10% of error margin; it means the interviews should have 

targeted at least 46 households. Whereas specifically PDM exercise, household monitoring covered 66 families, which 

corresponds to 8% of the beneficiaries. 

 

5.1   Summary of Focus Group Discussion (FGD)  

The purpose of the focus group discussions was to collect qualitative data that will help answer the particular 

questions set by the PDM in the areas of appropriateness, effectiveness and coverage. They were intended to 

triangulate data collected by other means as well as to provide beneficiaries and non-beneficiaries alike with the 



  

 

opportunity to raise topics that most concern them. They are supposed to be semi-structured in the sense that the 

discussions are structured around set questions and topics but are flexible enough for alternative feedback to be 

raised.  

The PoC Bor PDM linked with the distribution during month of April 2017, following the outbreak of armed conflict in 

the areas, as a result, many IDPs left the area in sough of refuge in PoC. After 2 month of the distribution, INTERSOS 

carried out a Post Monitoring Distributions to find out the impact the distributions on 932 hh/2251 individual IDPs 

households. Focus group discussions was to be composed of groups of people that share certain characteristics and 

were intended to generate open and honest discussions especially where these would not otherwise be possible, for 

example due to the presence of community leaders, elders, husbands, wives or children. A Focus Group Discussion 

(FGD) was conducted in Block 14 with about 3 small groups of households' headed women. 

Effectiveness  

 The beneficiaries agreed, having received all items (plastic sheet, bamboo, wooden pools, sand bags) 

distributed by INTERSOS with support of ACTED team on 07-11 April 2017.   

 The beneficiaries (IDPs) testified that the information about the registration of IDPs reached them through 

their chiefs /ACTED that organization will be coming to register the IDPs. And indeed the team of INTERSOS 

was present, facilitated and registered beneficiaries. Some of the registrations were made in collective 

centres while they also visited their shelter to shelter where living. 

 The same team also made announcement through Chief office and microphone announcement was also 

made inside the block, with the purpose to share information among target population to come for 

distributions with their token which is well described to avoid confusion. The distributions took five (5) days 

and all was well. Some quarrelling was happened but manageable with the people hired to control the 

crowd. 

 

Appropriateness  

 The various beneficiaries sampled for focus group discussion almost spoke with similar voice as far as items 

distributed were concerned. They expressed that, immediately after receiving the items, they were able to 

repair shelters for themselves and now they can feel more protected from rain. They praised the items 

quality being good and portable in case of any problem, they can take with them, although they are residing 

in nearest to distribution point.  

 
Coverage 

 The registration was done at the collective centres of PoC where all the IDPs had gathered.  The beneficiaries 
said they were registered and were told that that some people will come to verify and distribute items to 
them. 

 The registration was free of charge. 
 

Protection and Gender Mainstreaming  

 During the distributions, there was a well organised crowd controlling system that people followed, 
although some people did not what the right thing, but it was ok. Elderly, aged and pregnant women 
and lactating mothers were given a different line, said a woman who was lactating. As far as children 
were concerned, the IOM team advised not to allow children but only some conditionally were allowed 
to receive on behalf of their parents, although distribution point was within PoC premises. There was no 
security or protection and safety issue for women and girls on the way while going home with the items. 



  

 

 Every registered persons and having token received items without discrimination from the team and the 
hired people. 

 
Feedback Opportunities 
Beneficiaries shared that there was a complaint and suggestion desk during the distribution to register their 
complaints. Most of them were thankful but asking for periodic S/NFIs distribution as nothing of them are 
long lasting 

 
5.2   Data Analysis / results 
Household size: 
Size of household really matter when measuring & comparing any sort of impacts on any family. It's also reveals and 
in-linked with other factors for which we are looking forward. Overall, 44% of families are 3 & 4 person per 
household but there were 4 families who were more than 10 persons per household. 
 

 
 
Head of Household Interviewed:   
One of most important factor while collecting accurate & true information is respondent. The age, sex as well as role 
& responsibility made more informative and sharing with others. The authenticity of the data for PDM could be 
considerable as near to accuracy as out of 66 only 9 respondents were not head of households. 
 
 

 
Segregation of respondents by sex: 
As already been discussed that accuracy of data major caused on respondent while it become more important if 
there are a lot of challenges with women in striving society. Data shows out of 66 respondents, 12 were men and 54 
were women. 
 



  

 

 
 
Plastic sheet: 
One of important items among S/NFIs package is plastic sheet. Being its multiple usage but as shelter is a major use 
in case of any disasters because depending on the severity there may not be enough resources to house everyone or 
to get to those who are in need of shelter. Being one of most demanding and acceptable; enumerators had different 
set of questions with respondents to know its effectiveness, appropriateness & coverage. 100% respondents had 
confirmed that they had received 1 plastic sheet and 100% agreed on good quality instead of choosing fair or bad as 
option. There was no suggestion on improvement while 100% suggested increasing the number in next distribution.  
 
 

 
 
In response to physical verification of plastic sheet; 66 household showed that their plastic sheets were existing 
although in different conditions. 
 
 

Stored 0% 

Stored but for right use 0% 

Right Use 100% 

Not present 0% 

Other use 0% 

 
 

 
Bamboo: 
Bamboo is another important shelter items among S/NFIs package. Being its multiple usages but for shelter 
construction is being most in usage. Being one of most demanding and acceptable; enumerators had different set of 
questions with respondents to know its effectiveness. 100% had received bunch of bamboo with different consent on 
its quality like 4% consider as bad, 17% consider as fair but mostly 79% had rated good. 
 



  

 

 
 
Mostly of the quality of bamboo was damaged as 11 household complaints but 55 household had no answer. 
 

 
 
In continuation of above feedback to how to improve; issue of bamboo – 18% emphasized to purchase good quality 
bamboo but 82% suggested to increase the number of supplies. 
 

 
 
Wooden pool: 
Like bamboo, wooden pools are important in shelter items among S/NFIs package. Being its multiple usages but for 
shelter construction is being most in usage. Being one of most demanding and acceptable; enumerators had different 
set of questions with respondents to know its effectiveness. 100% had received bunch of wooden-pool with different 
consent on its quality like 3% consider as bad, 12% consider as fair but mostly 85% had rated good. 
 



  

 

 
 
Mostly of the quality of wooden pool was damaged as 8 household complaints but 58 household had no answer. In 
continuation of feedback to how to improve; issue of wooden pool – 12% emphasized to purchase good quality 
bamboo but 88% suggested to increase the number of supplies. 
 

 
Sandbag: 
The enumerators had different set of questions with respondents to know its effectiveness of sand-bags; 100% had 
received; each household 10 bags. Only 2% had sandbags with them while they have been asked "how many from 
this distribution do you still have?".  
 

 
 
Appropriateness, Range & Coping Strategy 
 
The respondent had been asked about the materials they received, were meeting of their needs? 66 Respondents had 
been satisfied but demanding for more whereas some of them had complaint about bamboos and wooden pools. 17% 
not satisfied by the quantity of items not to meet their needs but 83% were satisfied. 
 



  

 

 
 
There were list of different items had been came out while asked mostly need of them; 
 

 
 
While the respondent had been asked about "how did you access this item after the distribution?" 
 

Options %age households 

Bought it 2% 1 

Given it 51% 34 

Borrowed/shared it 11% 7 

Did not get it 24% 16 

Others 12% 8 

Distribution Feedback: 
All respondent agreed all beneficiaries got items that were having token, only whereas 91% had been informed by 
chief about distribution. 50% having no challenge while 11% had fight, 9% quarrel and 30% had complaint for no 
proper lines during the distribution. 
 

 
 
5% having complaints about some issue whereas 95% had suggested having future distribution on block-wise.  



  

 

 
 
21% were disagreed upon question about "were vulnerable populations (disabled persons, pregnant women, 
unaccompanied minors) given priority during the distribution?" whereas 79% had no concern.  
 

 
 
Behaviour Change & Complaint Response Mechanisms: The respondents were asked to know about what changes 
they could have experienced since these items were distributed to you (i.e. protection from Rain, Insecurity, and 
shelter constructed. The most respond from the respondent were preparing shelter. 
 

 
 

1%  rated poor, 1% rated reasonable, 57% rated good and 7% rated very good while they have been asked to rate the 
distribution method adopted by INTERSOS. 
 

 



  

 

 
In continuation to know reason for above rating; 39% had rated / appreciated items were given only to those who 
were having token, 17% rated on organized manner, 14% rated no answer, 29% rated just because of quality of 
plastic sheeting and 1% rated as very disorganized. 
 

 
 
 

 
 

While the respondent had been asked to have any question with organization, their replies quantified in following 
table; 

No question 14 hh 21% 

Why cooking set is not distributed? 12 hh  18% 

why don’t you bring items we requested 01 hh  2% 

Why don’t you respond quickly to our needs? 39 hh 59% 

6.   Conclusion and Recommendations 
Based on findings described, most of the beneficiaries are generally satisfied by the assistance provided and the 
methodology used by INTERSOS, the major complaints are focused on the quantity of the bamboo & wooden pools 
provided, which were considerably below the expectations and not enough to properly complete or reinforced a 
shelter. INTERSOS was perfectly aware about this issue even before conducting the PDM, but the quantities 
provided have been decided according to cluster guide and mutual understanding.  

 
Minor complaints were related to the quality of the bamboo & wooden pools (as already described before) which 
are considered less durable, while the quality of the plastic sheets, were highly appreciated by the beneficiaries. 
 
The PDM team was able,  however,  to  verify  that  most  of  the  beneficiaries  managed  to complete  their roof 
cover by plastic sheeting,  also  thanks  to  the  support  provided  by  the humanitarian organizations. 

 
In conclusion, INTERSOS team concludes that this distribution was overall a very positive one which served to 
alleviate suffering of those identified beneficiaries. In particular, the provision of ‘basic’ emergency shelter and Non 
Food items, also ‘inputs’ for stimulating the coping mechanism within the PoC. Positive feedbacks have been 
received in particular about the methodology used by INTERSOS and the importance of such type of distributions. 
There are no elements, moreover, to state that this distribution created a ‘push’ or ‘pull’ factor, while it contributed 
to promote the cooperation within the community. 
 
As recommendations for further distributions, the PDM team would emphasize the importance of; 

o Increasing the quantities of plastic sheet, including blanket, sleeping mat, mosquito net and kitchen set; 
o Change the quality of the bamboo and wooden pools; 
o Distribution as per their block; 


