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Background of the intervention 

COVID-19 pandemic invited a crisis in Nepal like many other countries of the world especially 

affecting the most vulnerable communities. The cessation of access to daily income for the 

vulnerable communities is one of the major issues brought by this crisis. Ensuring at least the 

minimum standards in food security of such communities is the key responsibility of the government. 

However, due to limited resources, the government is not able to reach every needy person with 

the relief materials. Hence, the national and international CSOs supported these communities by 

complementing the government.  

FCA Nepal, in response to the aforementioned context, is providing support to the vulnerable 

communities in its target areas especially in the form of relief distribution. Until the end of June 

2020, FCA’s relief support has benefited over 15,000 people in Dadeldhura, Kailali, Dhanusha, 

Mahottari, and Sindhuli districts. FCA has given a special focus to disabled people and pregnant and 

lactating women in its relief distribution program. FCA’s key intervention include food distribution, 

soap distribution, radio awareness programmes and IEC material distribution or placement to reach 

the communities.  

Post-distribution Monitoring (PDM) 

A Post-distribution Monitoring (PDM) survey was conducted through telephone with randomly 

selected households who benefited from the relief distribution. FCA partners did the telephone 

survey with 67 selected households. The partners used a PDM questionnaire provided by FCA for 

the interview recording the responses. It was ensured through proportionate sampling that the 

calculated sample size is representative from all the supported rural municipalities.   

The survey findings are based on telephone interviews against a structured questionnaire; hence, 

the study is limited to the findings and lacks in-depth analysis of the responses.  

Objective of the PDM 

The overall purpose of the PDM was to evaluate the quality and effectiveness of the support provided 

by FCA through its local partners. The specific objectives of the PDM were: 

 To take feedback of recipients on quality of food distributed 

 To assess their level of satisfaction against the support provided 

 To assess the effectiveness of the distribution process and learn areas of improving in similar 

future distributions 

 To know if proper precautionary measures based on government’s safety guideline was 

followed or not 

 To give opportunity to the right holders to complain and give feedback 



Survey Findings  

 Gender - The proportion of female respondents is 64% while that of male respondents is 

36%.  

 Age - The age of the respondents ranges from 17 to 66 years with the mean age of 35.  

 Family size - The average family size of the respondent household is 5.2 with the minimum 

family size of 2 and maximum of 12. 

 Quality of food items: Out of the total respondents, 88% told that the quality of food items 

distributed was “Good” while remaining 12% told that it was “average”. No respondent told 

that the food quality was “not good”.  

 Satisfaction: 98.5% of the respondents expressed that they were “satisfied” with the food 

distribution while 1.5% expressed being “not satisfied”.  

 Food sufficiency: The food sufficiency depends on the number of household members; the 

distributed food lasted for an average of 24 days in the sample households.  

 Dependency: When asked if the recipient households are able to meet their family food 

requirement on their own (after the distributed food is over), 54% told that they would be 

able to meet their requirement without external support while 43% answered “no” and 3% 

“did not answer”. This data tells that there is a maximum need for continuation of relief 

support or early recovery programs in FCA’s working communities for the neediest 

households.  

 Accessibility to the distribution site: According to the respondents, the average walking 

time to reach the distribution site from their house was 27 minutes with minimum 3 minutes 

to maximum 150 minutes.  

 Waiting time: The average waiting time in the distribution site was 27 minutes with 

minimum 1 minute to maximum 70 minutes. 

 Social distancing and safety measures: 100% respondents told that proper social 

distancing was maintained in the distribution site. Similarly, 100% told that other safety 

measures like compulsory use of masks, sanitization etc. based on government’s instruction 

was properly maintained in the distribution site.  

 Problem in accessing and returning from distribution site: 9% of the respondents 

told that they faced some kind of problem in terms of reaching and returning from distribution 

site while the remaining 91% told that they did not face any such problems. Two respondents 

told that they faced some problem due to unavailability of transportation; two others told 

that they were tired by carrying the food items; one mentioned that the recipients made a 

lot of noise in the site; and one female told that she had to go to the distribution site despite 

having fever as her name was in the recipient list.   

Cash vs food support – Out of the total respondents, 67% told that they prefer food to 

cash in similar food insecure situation in the future while 33% preferred cash to food support.  

Learning and conclusion 

Based on this survey finding, food insecurity is still prevalent in the target areas. This denotes 

need for early livelihood recovery and restoration support for the most vulnerable food insecure 

households. FCA is planning for such intervention in its target communities.  



FCA’s partners have given special consideration while identifying the distribution site for better 

accessibility. Efforts were also made to avoid delays in the distribution to reduce the waiting 

time. However, this can be improved in the upcoming relief distribution events. Moreover, the 

partners should consider providing extra support to some people with special need or who have 

personal problems in terms of accessibility and presence in the distribution promoting FCA’s 

concept of “leave no one behind”.  

On an overall level, the distribution program has proved to be very successful. The learning from 

this PDM will be used to improve FCA’s future interventions.  
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