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Sahel country analysis
The following pages contain an analysis of each country affected by the Sahel food crisis. For each country, the context 
is outlined along with an overview of the current situation. Then the Red Cross Red Crescent presence and activity 
is provided, followed by the capacities, ongoing actions and plans of the national Red Cross or Red Crescent society.
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Context
About 80% of people depend on subsistence agriculture for their basic food 
provision and income. Cereal is the main staple covering 88% of harvested 
land. Burkina Faso like other countries in the Sahel has experienced drought 
and poor rainfall that has resulted in a severe fodder and cereal deficit of more 
than 31,000 tons. The drought has aggravated the food and nutrition security 
with cereal production falling by 16% compared to last year. The definitive 
cereal balance sheet for the 2011-2012 crop year shows a deficit; the most 
severely hit provinces are as follows:

 n 17 provinces with crop failure with less than 90% of coverage rate.
 n 13 provinces in a balanced situation with a coverage rate between 90 and 120%.
 n 15 provinces show a surplus with more than 120% of coverage rate.

The severity of the crisis lies in the size of the affected areas (areas which 
were traditionally high production areas such as the Eastern part) and in the 
migration movements that are taking place in those areas. The market is 
mainly supplied by traders’ stocks. Commodities are available in few markets 
as supply has decreased compared to last year. Farmers’ stocks are almost 
equal to zero in nearly all areas except in the South-West, in the Cascades, 
and High Basins where the initial stock has been secured. However, it was 
noticed that garden products and tubers were available in markets in the 
South-West, Mid-West, Cascades and High Basins areas. The levels of supply 
on markets are generally below average and prices vary according to products. 
Commodities are mostly available in provinces’ major markets. All markets 
are exclusively supplied by traders. In those districts’ markets, staple cereals 
are often scarce, namely in the North, Sahel and in the Mid-West.

Current situation
Number affected: 1.7 million people. 

Global acute malnutrition rates: 10.2% , chronic malnutrition: over 34%. 

Cereal production decreased by 19.61% compared to 2010-2011 crop year and by 
5.9% compared with the average for the last five years.  The definitive produc-
tion for cash crops is estimated at 814,194 tons and has decreased by 17.16% 
as against the previous crop year and by 12.80% compared to the average 
production for the last five years. Production of other food crops is estimated 
at 729,557 tons, and has decreased by 16.69% as compared to the previous 
one and  by 14.13% as against the average production for the last five years.

Cereal prices:

Annual price fluctuation (CFAF/ KG) from January 2011 to January 2012

Burkina Faso
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Jan 2011 Jan 2012 Annual 
fluctuation

Maize 138 182 32%

Millet 153 204 34%

Sorghum 129 180 39%

Livestock nutritional status has been deemed satisfactory so far, despite a 
very early scarcity of fodder and the drying up of surface water. The degree of 
fatness of cattle is still satisfactory. Large ruminants’ food is mainly based on 
crop remnants, perennial grass re-growth and surface fodder in some areas. 
As compared to last year, this year’s pastoral season has been deemed largely 
unsatisfactory, making it difficult to secure fodder stocks. There are thus only 
little amounts of secured fodder stocks available to feed value added animals 
(food-producing animals, calves & lactating cows, etc.).  

Besides the national situation there also are regional gaps. In the Sahel area, 
the influx of refugees from Mali has worsened the livestock’s nutritional sta-
tus, which has had a negative impact on their degree of fatness. The livestock 
are still experiencing watering difficulties.

Regions/areas particularly affected: Northern Sahel and Central Plateau regions. 

Exacerbating factors: influx of refugees from Mali and migrant workers from 
Libya and Côte d`Ivoire.

Government response: The Government launched a support plan for popu-
lation vulnerable to food shortages and crisis. It prepositioned subsidised 
cereals. International assistance was requested at the end of January 2012.

Movement Action 
A grant of 113,532 Swiss francs was made from the IFRC’s Disaster Response 
Emergency Fund in December 2011 to support 5,500 people with relief items 
(in the form of food vouchers) and emergency health (nutrition and hygiene 
sensitization). This operation has been completed.

An emergency appeal for CHF 3.9million to assist 120,000 people was launched 
in mid April.

Ongoing projects related to the crisis: 

Andorra Red Cross – food security programme

Belgian Red Cross - management of severe acute malnutrition in Yatenga, 
Soum,  Oudalan, Séno, Yagha, Noumbièl, Poni, Bourgouriba and Loba. 

Spanish Red Cross – food security programme in Yagha province

Capacity of Burkina Faso Red Cross
The Burkina Faso Red Cross (BFRC) has recent experience of working with 
international assistance, through its response to floods in 2010. It has more 
than 200 permanent staff (including a disaster management/food security 
manager and nutrition officer who will directly manage this response) and 
15,000 active volunteers. The national society has experience in crisis man-
agement, mostly relating to food crises, floods, population movements and 
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management of refugees. The BFRC has branches in 45 provinces, 22 buildings 
in the provinces, two central warehouses in Ouagadougou, 1 warehouse in 
Djibo and several vehicles including a 15 tonne truck.

Activities 
BRCS aims to assist 20,000 agro-pastoralist households, (approximately 120,000 
people) in six of the ten affected regions, approximately 4.5 % of the total food 
crisis-affected population.

It will focus on providing short term relief food security activities that meet 
the immediate food needs of the most food insecure members of the selected 
villages for implementation, while at the same time strengthening livelihood-
related activities linked to the next rainy season expected in June/July. The 
operation will further strengthen selected communities’ livelihoods activities 
after the rainy season. The chosen interventions are aligned with the gov-
ernment response plan, correspond to the BRCS intervention strategies and 
previous food security programming experience and match assessed needs.

Within these 20,000 households:

 n 1,500 households are provided with vouchers for animal feed for 6 months;
 n 1,500 households are provided with Cash for Work to support income gen-
eration activities

 n 11 000 households have food access through food vouchers for 6 months12
 n 1,000 households have food aid for 6 months
 n 5,000 households are provided support through communal garden activities 
in the most affected areas, through seeds, tools, fertilizer and setting-up 
or restoration of water points.

Needs 
Short term

 n Food assistance in the Sahel area, Mid-North, North, Mid-West, and in the 
Mouhoun regions.

 n Assessments of the nutritional status of children under five.

Long term

 n Support to agro pastoral production through provision of maize, sorghum 
and pearl millet seeds. 

 n Assist cattle food subsidies for the preservation of pastoral households’ 
livestock (subsidies for the purchase of cattle food, salt blocks).  Subsidies 
could also be in the form of vouchers. 

 n Support to income-generating activities. This will consist of providing 
financial assistance to specific households who can carry out petty trade 
activities, so as to diversify sources of income within the family. This will 
include cash-for-work actions. 

 n Capacity-building among communities. The Red Cross will carry out aware-
ness-raising actions among households to improve the way food is used by 
households. Focus will be laid on food consumption and hygiene, and also 
on water processing and management within households.

 n Nutritional survey.

Setting up of agricultural and pastoral infrastructure.

Distribution of improved and adapted seeds.  
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Training of farmers in new techniques of adaptation to climate change.  

Provision of funding to promote income generating activities.  

Capacity-building among communities through training and appropriate equipment.  

To fully prepare the BRCS, training sessions on risk reduction, food security, 
management of camps and shelter; logistics and water and sanitation should 
be arranged. In addition, it is also necessary to strengthen the communica-
tion system between headquarters and local branches through VHF and HF 
radio base stations.  

Partners 
BFRC is a permanent member of the National Council for Emergency Relief 
and Recovery (CONASUR - is a management and coordination institution of 
the Burkinabe Government) which provides instruction and orientation for 
the management of crises in Burkina. CONASUR is decentralized in 45 country 
provinces. In these districts, decentralized Red Cross committees are made 
up of permanent members and attend all meetings organized by government 
institutions.  

Every week or fortnight, the BFRC participates in the humanitarian coordina-
tion meetings with all national and international NGOs, and also UN agencies. 
The BFRC also convenes specific meetings with some of its key partners such 
as WFP, FAO, CONAREF, HCR, HELP, OXFAM, CRS, OCADES, etc.

Advocacy 
Regular attendance of high level humanitarian meetings organized by UN aid 
agencies and government ministries. 

Dissemination of activities in the local media.

Profiling on the IFRC public website – www.ifrc.org.
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Context
About 80% of the population depends on agriculture and livestock production. 
The poor rains have impacted on harvests, leading to a 39% decline in cereal 
production compared to 2010/11. It is estimated that the cereal production 
will only cover 30% of national needs. These poor harvests have affected 
food prices and the purchasing power of vulnerable populations who depend 
on remittances sent by family members from Libya. Climate change has a 
serious effect of the silting of Lake Chad; water is scarce; a number of water 
points are dry making it hard for livestock and communities. The country 
has many challenges with migration; around  300,000 refugees are present in 
the country from Sudan and the Central Africa Republic and around 131,000 
people are internally displaced.

Current situation
Number affected: 1.6 million people. 

Global acute malnutrition rates: 127,000 children are malnourished. Nutrition 
status for children under five in Kanem, Batha, Guerra, Bahr, El Gazal and 
Ouaddai is critical. 

Health facilities are in some cases poorly equipped and with poorly qualified 
staff, often located long distances from communities. Water supplies are often 
as far as 10 km from rural communities.

Cereal prices have increased by about 42% since last year; imports have also 
increased in price due to high transport costs. 

Dry water sources and pastures have resulted in shortages of fodder, destocking of 
flocks, lower livestock prices, and a decrease in the income of pastoral households. 

The regions/areas most hit are Kanem, Lac, Bahr El Gazal, Hadjar Lamis, 
Guerra, Batha, Salamat and Ouaddai.

Exacerbating factors include the return of about 80,000 Chadians from Libya, which 
also means fewer families are receiving remittances to help with food purchases. 

The Government has distributed subsidised food items in some of the 
affected areas, reinforced nutrition centres, and provided fodder for nomadic 
communities. 

Movement Action 
A grant of 231,613 Swiss francs was made from the IFRC’s Disaster Response 
Emergency Fund in December 2011 to support 25,000 people with relief items 

Chad
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(in the form of food and supplementary feeding) and emergency health (focus-
ing on malnutrition) and food security (access to cultivable land).

An emergency appeal for CHF 2.2 million to assist 123,000 people was launched 
in mid April.

The French Red Cross is supporting nutrition programmes.

Capacity of Chad Red Cross
The Red Cross of Chad is coordinated through its headquarters in N’Djamena, 
and has around 20 staff there with capacities in food security, disaster manage-
ment, community health, water & sanitation, HIV/AIDS, and planning/monitor-
ing and evaluation. It has over twenty vehicles and five seven tonnes trucks. Head 
offices exist in 16 of the 22 branches, complemented by a stocked warehouse.

A national focal coordinator, several regional and supervisors working in the 
project have been deployed since 2012. Food security training for staff and 
volunteers is planned.

Activities 
Short term
Targeted food distribution to families with malnourished children aged 
between 6 to 23 months. 

Emergency health & nutrition (referrals/community mobilization and nutri-
tion awareness). 

Scaling up of short term response capacities with the current emergency 
appeal for one year

Long term 
Seeds distribution, livestock provision, and food for work and income-gen-
erating activities.

Water and sanitation (wells and latrines). 

Insertion of food security programme in the Chad Red Cross four year plan-
ning framework.

Partners
WFP, FAO, UNICEF, OXFAM, and ACF. 

Advocacy 
Regular attendance of high level humanitarian meetings organized by UN AID 
agencies and government ministries. 

Dissemination of activities in the local media.

Invitation of the African Union ambassador for advocacy purposes.
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Context
Agriculture contributes about 40% of Mali’s GDP and employs 80% of the 
national population in fishery, livestock and agriculture. In 2009 the country 
experienced a drought that affected crops, pasture and livestock herds. In 
2010 the country experienced another drought that resulted in an agro pas-
toral crisis that weakened the livelihoods of the most vulnerable pastoralists 
and agro pastoralists. The 2011 poor rainy season has also hit the vulnerable 
populations; there is great need to reinforce food security and nutrition as they 
are once again affected. The current situation has also resulted in the drying 
of water points and pastures. Market prices have gone up and lack of fodder 
continues to affect the livestock. About 90,000 people have fled to Mauritania, 
Burkina Faso and Niger because of the rebellion in the northern part of the 
country. A coup d’état is further de-stabilising the country.

Affected areas are Kayes, Koulikoro, Ségou, Mopti, Tombouctou, Gao and Kidal.

Current situation
Number affected: 3.5 million people. 

Global acute malnutrition rate: 10.9% 

Cereal production is only 22% considered normal and prices went up by 19% 
in Segou. Cereal prices are 50% to 60% higher than in the last 5 years.

Increase in food prices:

What Price before crisis 
(FCFA/Kg)

Price now (FCFA/
Kg)

M a x i m u m  % 
increase

Millet 125-150 215-225 80%

Peanuts 300-350 575 92%

Rice 325-350 450-500 54%

Beans 250 450-500 100%

Up to 60% of pastoralists are already migrating, which is unusual for this 
time of year.

Exacerbating factors include the return of migrant workers from Libya and 
Côte d’Ivoire and fighting in the north-east of Mali by the Tuareg Mouvement 
National de Libération de l’Azawad (MNLA). 

The Government has distributed 45,000 tons of cereal to the most affected 
and provided 70,000 tonnes to be sold at a subsidised price. 

Mali
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Movement Action 
A grant of 174,092 Swiss francs was made from the IFRC’s Disaster Response 
Emergency Fund in January 2012 to support 8,200 people with relief items (in 
the form of food) and nutrition education

An emergency appeal for will be launched in May. The appeal will cover seeds 
and tools distribution, fodder distribution, voucher distribution (along with 
food) and malnutrition activities

A regional disaster response team has been deployed to support the assess-
ment and start up activities. The distribution activities are finalised, and 
nutrition education has started and will be ongoing. 

Belgian Red Cross - Activities to combat malnutrition, Disaster  Risk reduc-
tion activities, Food security, Disaster preparedness and response including 
prepositioning of relief items, warehousing, training of CDRT and NDRTs; 
communications equipment

French Red Cross - Capacity building of NS and communities, Integrated proj-
ect to combat malnutrition, Nutrition surveys; nutrition and health

Spanish Red Cross - Food security and agriculture, Supporting the eradication 
of female genital mutilation in selected communities, Water and sanitation, 
Capacity building, Constructing a training institute for nurses, Reproductive 
health, Malaria prevention

Danish Red Cross - Community health, capacity building, Water and sanita-
tion, Maternal and child health 

Swiss Red Cross - Focused on health and water & sanitation programmes. 
They are considering supporting the crisis with food and seeds distribution.

Canadian Red Cross - Organizational Development, Vulnerability and capacity 
assessments to facilitate planning

Capacity of Mali Red Cross
The Mali Red Cross has food security officer and a nutrition officer, both based 
in Bamako who will support the crisis and around 4,500 volunteers. There are 
three regional warehouses (Kayes, Sikasso et Mopti) and one in Bamako, with 
emergency Stocks at all levels

Activities 
Short term
Food Assistance and distribution of seed and agricultural inputs. 

Sensitization on hygiene and sanitation.

Capacity building on cereal banks for moderate cereal prices sale.

Support to out of season cultures.

Capacity building to households’ economy.

Assistance in cattle feed and fodders.

Nutrition practices and food to children form 0 to 59 months.
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Long term 
In the Long term it is important to contribute to the increase and improvement 
of hydro-agricultural and pastoral development of the affected communities 
to reduce vulnerability and dependence of population at risk of drought and 
climate change.

This could be done through the increase of agricultural production by focusing on:

Strengthening agricultural production programme and water management;

Soil Fertilizing;

Fighting against erosion;

Assistance in improved and appropriate seeds;

Utilization of meteorological information at community level.

Capacity building in farming techniques and materials.

Creation of agropastoral infrastructure.

Acquisition of improved and appropriate seeds.

Training of farmers in new techniques to adapt to climate change

Training of volunteers in emergency first aid, sensitization and response to disasters.

Capacity building to emergency teams in transportation and relief materials.

Partners 
WFP, FAO, UNICEF, UNDP, OXFARM, ACF, World Vision, CARE, and CRS.

Advocacy 
As part of the regional crisis committee member Mali Red Cross is involved 
in joint awareness and advocacy of different sectors for response, recovery 
and disaster risk reduction activities including nutrition, food security and 
malnutrition campaigns for children under five. 

Profiling on the IFRC public website – www.ifrc.org.
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Context
Agriculture accounts for about 67% of the population’s livelihoods. Poor and 
erratic rains have resulted in a failed harvest for about 80% of agropastoral-
ist using rain fed agriculture. Rain fed cereal production is estimated to have 
dropped by 78% compared to the previous season. Due to the recurring droughts, 
environmental degradation, lack of agricultural resources and locust invasions 
agriculture production has declined and resulted in food deficits and rising 
food prices. Livestock pastures are dry and water points limited in number.

The decline in food production has increased food imports which are expen-
sive for vulnerable households and has reduced their food purchasing power 
and access to food.

About 10% of rural households are suffering from chronic food insecurity 
and access to basic services, mainly health services and drinking water. 
The drought has badly affected the six southern wilayas of Tagant, Assaba, 
Gorgol, Brakna and that of Hodh El Gharbi and Hodh Ech Chargui with Brakna 
and Gorgol registering the highest malnutrition rates of up to 18% and 15.7% 
respectively among children under 5 years. The usual lean period of 5 months 
(April-September) started at the end of November 2011 after a poor harvest.

Current situation
Number affected: 700,000 people 

Global acute malnutrition rate of 10.7% with 10% of rural households undernour-
ished. According to WFP, in December 2011, more than 700,000 people, of which 
110,000 are children under 5, were affected by food insecurity with more than 
half of them in the rural areas (420,000). Poor households are increasingly resort-
ing to coping mechanisms, not always in the best interest of child nutrition

There is a cereal production deficit of 465 MTs and production has dropped 
by 38% compared to the last five years and 52% compared to 2010. The annual 
deficit of food is about 50% from a normal year. Cereal prices have increased 
by 50 to 75% due to imports and the declined production. 

The drying of livestock drinking water points and shortage of grazing has led 
to livestock losses. Livestock prices have dropped by 50%.

Regions/areas particularly affected: Hodh el Chargui, Hodh el Gharbi, Assaba, 
Gorgol, Brakna, Guidimagha, Aleg, Kiffa, Tidjikdja and Nema.

An exacerbating factor is the influx of refugees from Mali.

Mauritanie



The Government has released a plan to open ‘solidarity shops’, distribute food 
to the most vulnerable, sell fodder at subsidised prices, create water points 
for animals and support with animal vaccinations. 

Movement Action 
A preliminary appeal was launched in December 2011 for CHF 2.1 million to 
support 10,000 households in emergency health and care (screening, referral 
and care of acute malnutrition, including mobile unit); relief distribution (food); 
water and sanitation (hygiene promotion, water point rehabilitation, solar 
pump, etc.); DRR (awareness and risk analysis, irrigation systems); Livelihoods 
(fodder distribution, seeds and tools distribution, communal projects, com-
munity gardens). The preliminary appeal is currently being revised and areas 
of implementation are being reduced for better impact. 

Ongoing projects related to the crisis:

Mauritanian Red Crescent: -long-term food security programme in Boghé, 
setting-up of long-term FS programme in Brakna/Gorgol.

French Red Cross - Acute malnutrition and preventative nutritional screening 
& support, Food Security and Livelihoods

Capacity of Mauritania Red Crescent
The Mauritania Red Crescent has eight head office staff and many volunteers 
to work on the response. It has experience in long term food security pro-
grammes through its work with the Spanish Red Cross and French Red Cross.

Activities 
Short term 
Launching of mobile units of diagnosis, therapeutic feeding and referral cases 
of malnutrition with children under 5 years in the villages within the depart-
ment of Maghta Lahjar.

Conducting sensitization campaign for public health promotion around vil-
lages covered by the mobile units.

Support the therapeutic and nutrition feeding centers especially the CRENAM 
of Guimi (with rehabilitation of the infrastructure, tools and equipment).

Building of water reservoirs for backyard gardening and animal drinking water.

Organizing strategic dispatching of reserves stock in the department of Maghta 
Lahjar and Bogué.

Allocating cash for work for community projects based on the livelihood (reha-
bilitation of dikes, construction of community shops or cereal banks in the 
Maghta Lahjar department.

Providing food rationing for the care of acute malnourished children under 5 years.

Providing food blankets of protection for families of acute malnourished chil-
dren under 5 years’. 

Support communities with distribution of seeds for agricultural early recovery.
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Long term recommendations 
Distribution of seeds and tools for horticulture to 4,000 agro pastoral households.

Distribution of 4,000 small ruminants (goats/sheep) to sustain 2,000 vulner-
able households.

Rehabilitation of 3 community water basins for agricultural usage to optimize 
rain water harvesting through irrigation system.

Provision of cereal banks for improved seeds for off-season agricultural practices.

Initiating scientific research with universities specialized on Mauritania 
(London) for climatic change and malnutrition. 

Support of the livelihood activities through improved agricultural production 
for self-sufficiency at household level for the next 5 years.

Reinforcing the knowledge of food processing and conservation of animal 
products like milk and meat through trainings and continuous accompanying 
with the existing volunteers network.

Watsan program that will focus in activities such as provision of water points 
to women cooperatives for backyard gardening and rehabilitation and con-
struction of water points using solar power tools. 

Partnerships & coordination
The Red Cross/Red Crescent Movement response will lead a coordinated 
response to reduce the impact of food insecurity.

On-going discussions with WAP for cash transfer project in the operational 
areas of Brakna and Gorgol.

On-going discussions with WAP for provision of food rationing for the families 
with malnourished children under 5 years in the programme. 

On-going discussions with UNICEF for provision of food rations on the supple-
mentary feeding of malnourished children (Brakna – Maghtaa Lehjar)

Other partners include: FAO, World Vision and Oxfam.

Advocacy 
The National Society is fully engaged with the local media for advocating on 
behalf of affected vulnerable people.

Mauritania Red Crescent is a member of the crisis committee led by the gov-
ernment to reconfirm its role of auxiliary to the government
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Context
Agriculture is one of the country’s economic drivers employing 80 % of the 
population. Poor rainfall and increasing desertification have resulted in 
decreased land for agriculture production, dryer pastures and a decrease in 
water sources for human and animal consumption. Niger, like other Sahel 
countries, has experienced two failed agro-pastoral seasons and food crises 
in 2010 and 2011. More than 5 million people are at risk of food insecurity, 
increased malnutrition and chronically malnourished children. An estimated 
35% of rural households are food insecure.

Current situation
Number affected: 5.5 million people - around 35% of the population, of which 
8.5% are severely food insecure.

Global acute malnutrition is close to 13%. 

There is a cereal production deficit of 693 MTs, 15-20% below average of 
national needs. 

Cereal prices have increased by 40% in some regions and up to 75-80% in oth-
ers. Around 68% of households’ income is used to buy cereals. Towards the 
end of March cereals prices went up above average for this time of the season. 
A deficit of 10,222,308 tons of fodder has led herders to move their cattle to 
Northern regions where fodder still exists. There are also water shortages 
for livestock.

Coping mechanisms include:  migration to areas with fodder and selling cattle. 
The deterioration of the pastoral situation in some areas is also forcing pas-
toralists to migrate.

The areas affected and percentages of affected people are Maradi 6.7%,Tahoua 
8.6%,Tillaberi 8.5 % and Niamey 7.3%. 

Health centres lack professional staff and medical supplies, resulting in poor 
services; patients have to travel about 5 kms or more for health care. Water 
and sanitation services are poor. 

Exacerbating factors include the influx of refugees from Mali and return of 
migrant workers from Libya and Côte d’lvoire which means that families can 
longer rely on remittances. 

The government was the first in the region to declare state of emergency 
and called for international assistance. It launched its plan in October which 
includes: cash transfer, social safety programme and purchase of grain for 

Niger
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sale at subsidised prices. The Government, with the support of NGOs and 
UN, has engaged in cash-for-work, cash transfer, food for work, cereal banks, 
distribution of seeds and equipment, food for livestock in pastoral areas in 
deficit and the reconstruction of national stocks.

Movement Action 
A grant of 126,768 Swiss francs was made from the IFRC’s Disaster Response 
Emergency Fund in December 2011 to support 6,500 households. 

An appeal was launched in January, 2012 for CHF 3,756,836 targeting 350,000 
poeple. The appeal included includes: relief distribution (fodder, cash, cash-
for-work, food); food security (building and reinforcement of cereal banks; 
distribution of improved seeds; drip irrigated counter season cultures; anti-
erosion and harvesting measures); emergency health (education, screening, 
referral, cure of acute malnutrition); Water and sanitation (access to safe water, 
improved sanitation, hygiene promotion); disaster risk reduction (contingency 
planning, drip irrigation systems, vegetable gardens).

Ongoing projects related to the crisis:

Niger Red Cross: long-term food security programme in Dosso; grain banks 
in many of the affected region

French Red Cross – nutrition programme

Irish Red Cross - Food Security/Livelihoods, Water and Sanitation and Capacity 
Building (Zinder, department of Tanout)

Qatar Red Crescent - Food Security/Livelihoods, Water and Sanitation and 
Capacity Building

Spanish Red Cross - Food Security/Livelihoods, Water and Sanitation and 
Capacity Building

Iranian Red Crescent - hospitals

Capacity of Niger Red Cross
The Niger Red Cross has extensive and recent experience working in food 
security crises and its volunteers have worked closely with other partners 
to provide nutritional screening and conduct food distribution activities in 
recent major response operations.

Activities 
Short-term 
Cash transfers

Food distribution and aid. 

Nutrition programme Screening and referral of children under 5 and pregnant 
and lactating women. 

Access to nutrition centres or health centres to improve levels of preventive 
or restorative nutritional and basic health care. 

Provision of clean water and basic sanitation, and promotion of good hygiene. 
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Food for livestock for small farmers to maintain their animals and avoid sell-
ing or destocking.

Long term 
Distribution of drought resistant seeds, farming tools, equipment tools, for 
irrigation.  

Strengthening of cereal banks to ensure their sustainability and effectiveness 
over the coming months.

Improved access to basic health care, hygiene and nutrition.

Disaster risk reduction programming and long-term food security. 

Partnerships 
The Niger Red Cross is an active member of the national crisis committee lead 
by the Prime Minister’s office and coordinated by OCHA. 

Other partners include the Ministry of health, Ministry of Agriculture, WFP, 
FAO, WHO, UNFPA, UNICEF and UNHCR 

Advocacy 
As a member of the regional crisis committee, the Niger Red Cross is involved 
in joint awareness and advocacy of different sectors of the response.

The Niger Red Cross makes use of the IFRC public website – www.ifrc.org.
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Context
Almost 60% of the workforce in Senegal is employed in the agriculture sector. 
The agricultural production has decreased due to declining soil fertility, low 
investment, lack of tools and equipment and the impact of climate change. 
Climatic shocks have negatively affected agriculture and pastoral production. 
This situation has impacted on the current 2012 Sahel Crisis with over 850,000 
people at risk of food insecurity. The agricultural production across the coun-
try has declined especially in the Central, Western and Northern regions. The 
affected regions in the Southern part of the country are Ziguinchor and Kolda 
(Casamance). In the Central part of the country, Kaolack, Kaffrine, Louga a
nd Diourbel are the most hit. In the East Tambacounda and Kedougou are 
affected. Matam and Saint-Louis (located in the Senegal River basin) are fac-
ing food insecurity. 

The decline in agricultural production and forage availability in the Central, 
Southern and South-Eastern regions are likely to continue deteriorating the 
food and nutrition security situation. Fodder shortage has been prevalent in 
the North and livestock movements began early in Podor department. The 
marketing of rainy season harvests occurred from November to December 2011 
with dry cereals and vegetables and low levels of supply. The poor harvest and 
decline of agricultural production up to 80% has contributed to the current 
food crisis and high case loads of malnutrition. Livelihoods have been affected 
and farmers are selling their assets to buy food that has become expensive. 

Current situation
Number affected: 850,000 people

The Global acute malnutrition rate exceeds the post-harvest alert threshold 
of 10% in two regions: Matam (14.1%) and Diourbel (10.5 %). Severe acute mal-
nutrition rates have reached the 2% emergency threshold in Matam.

Cereal production for 2011/2012 has seen a decline of 36% compared to the 
previous year, for grain, millet, groundnut and cowpea. Peanuts and cassava 
production has decreased by 59%; these are some of the main staple foods of 
the country. 

The agriculture situation is worrying as cereal production will only cover 39% 
of household food needs.

The cereal price is 25% to 33% higher compared to the five year average. Food 
prices have been increasing and have led to a deterioration of household 
purchasing power, and the lack of access to food. 
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The early transhumance from Mauritania and the last presidential election 
constituted some exacerbating factors. The former government did not declare 
the state of emergency due to the presidential election of February 2012. The 
new government only announced the state of emergency on 4 April, 2012.

Movement Action 
A grant of 166,428 Swiss francs was made from the IFRC’s Disaster Response 
Emergency Fund in December 2011 to support 7,600 people in relief distribu-
tion (food, cash, and seeds, farming tools and fertilizers). 

An appeal was launched in April, 2012 for CHF xxx targeting xxx people. 
Activities will include: 

The French Red Cross has a nutrition programme in Diourbel

Capacity of Senegal Red Cross
The new management of the Senegalese Red Cross Society has set up a new 
cooperation framework between the National Society and its partners and 
worked with these partners to develop a strategic work plan for 2012-2015.

The National Society staff can support the crisis. The Disaster Management 
Coordinator, the Health Coordinator, and the Secretary General have extensive 
expertise in food security. They are all based in Dakar.

The Senegalese Red Cross has several vehicles including trucks. There are 
five warehouses.

Activities 
Short term 
Cash for work, food distribution and supplementary feeding, fodder for live-
stock, seeds and garden implements for the farming season.

Government subsidy sales. 

Long term 
Focus on long term food security. 

Seed distribution of drought tolerate and  high yield seeds. 

Training in crop production and animal management and farming training.

Support of poultry training and provision of traditional chickens for families 
to get eggs to improve their nutrition. 

Partners 
Partners include: FAO, WFP, UNICEF and various NGOs

Advocacy 
As member of the regional crisis committee, the Senegalese Red Cross is 
involved in joint awareness and advocacy of different sectors for response.

The Senegalese Red Cross makes use of the IFRC public website – www.ifrc.org.
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Context
Agriculture is one of the main contributors to the for economy in The Gambia. 
According to the 2007/2008 UNDP Human Development report, the country 
ranked 160 out of 179. Unevenly distributed rainfall during the 2011/12 crop-
ping season led to a significant decline and low quality of agricultural pro-
duction in The Gambia. Overall crop production is estimated to drop by 62% 
compared to 2010 and by 50% compared to the 5-year average. 

Of the 39 rural districts affected, 19 are considered the hardest hit by crop 
failure with a total population of 428,000, including 73,802 children under 
the age of 5. About 177,000 of the hardest hit are at the borderline meaning 
they have already started using some coping mechanisms such as reducing 
number of meals from 3 to 1 meal per day and/or sending some members of 
family to relatives in less affected areas to reduce the burden. 

The poor quality production has reduced the period that subsistence farmers 
source food from own production dropping from usual six to seven months, 
down to an average of three to four months after the harvest. In some of the 
most affected areas they are even below two months. Farmers throughout 
the country are experiencing an early and protracted lean season, on average 
commencing in March 2012. 

The influx of refugees in the West Coast Region from Southern  Senegal since 
2006 which is at over 7,900 are hosted by families in and around border com-
munities. The continuation of this situation may lead to malnutrition, children 
not going to school, and other negative coping mechanisms which may have 
negative impact on the socio-economic development of the country.

The post harvest assessment has revealed that there exists a poor harvest 
leading to food insecurity. The report highlighted the immediate needs such 
as food, fertilizer, and seeds. This became the baseline for the ongoing gen-
eral need assessment that looks at the livelihood, food security, WATSAN, 
nutritional and health needs of the affected population.

Current situation
Number affected: 428,000 people. 

Global acute malnutrition rates: out of the 428,000 affected about 73,800 are 
children under 5.

Cereal production: overall crop production is estimated to drop by 62% com-
pared to 2010 and by 50% compared to the 5-year in average. Compared to last 
year, particularly affected is the production of key food and cash crops such 
as rice (-74%), millet (-54%) and groundnut (-64%). This reduces the availability 
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and access of food at household level, thereby increasing the lean period from 
the normal two-month period up to 8 months according to the post harvest 
assessment report. 

Regions/areas particularly affected:  The North and Lower Regions 

The Government has declared state of emergency; assessments are ongoing.

Movement Action 
An appeal will soon be launched for around two million Swiss francs to sup-
port up to 40,000 people 

Ongoing projects related to the crisis:

Spanish Red Cross - nutrition programmes

Japanese Red Cross - capacity building, health and care and disaster response

Capacity of Gambia Red Cross
The Gambia RC has experience in supporting food insecure populations.

It has food security and water and sanitation staff who will support the opera-
tions. In addition, the  Acting Secretary General has extensive expertise in 
food security.

The Gambia red Cross has several vehicles, including an ambulance and 
motorbikes and one warehouse

Activities 
Taking note of the food insecurity and the consequences of late response, 
on 6 March 2012, the Minister of Agriculture, on behalf of the Government of 
The Gambia declared 2011/12 agricultural season a severe crop failure.  The 
Minister has also announced the mobilization of government resources for 
immediate emergency response and called for international assistance to aid 
of the government in addressing its consequences. 

Immediate and short term needs
Provision of food. 

Provision of rice seeds and fertilizer to families that are in serious need.

Nutritional screening, education and referral of children under 5, pregnant 
and lactating mothers in need of care and supplementary feeding.

Recovery and long-term Needs
Follow the twin-track approach of short-term intervention with longer-term 
interventions that will have greater impact on the food security of the most 
affected people. 

Support women groups with vegetable gardening in most affected communities.

Build the capacity of the GRCS capacity to deliver at community, regional and 
national level.
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Needs 
Despite the availability of human resources, the GRCS needs support in the 
provision of computers, radio communication kits, fleet to transport people 
from the head office and branches to various locations and stock from central 
warehouse to the beneficiaries. 

Advocacy 
As part of the regional crisis committee member NS is involved in joint aware-
ness and advocacy of different sectors for response, 

Gambia Red cross makes use of the IFRC public website – www.ifrc.org.
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