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where we work what’s INSIDE? 

350,000	people	
accessed	clean	water,	
hygiene,	and	sanitation.	

330,000 people
accessed	food,	training,	
tools,	and	seeds.

8,900 people	reached	
through	our	gender	justice	and	
women	empowerment	programmes.

336,000 people	reached	
through	our	governance	and	

peace	building	programme.	

Cover: Nhial Jok in her temporary home in Melut, South Sudan.  
Andrea Campeanu/Oxfam. 
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Our Vision
Oxfam envisions a South Sudan that is free from poverty and injustice, in which all South Sudanese live in peace 
and dignity, equally enjoying their rights and fulfilling their responsibilities as full citizens of a state that oper-
ates effectively according to principles of good governance.

Our Mission
Oxfam’s role in achieving this vision is to:
•	 Strengthen and empower local communities.
•	 Foster transformative change in governance and gender relations.
•	 Promote the rights of poor, vulnerable and marginalised communities, and of women and girls in  

particular.
•	 Share equal opportunities and dignified life in peace and prosperity.

Picture:	A young man herding his livestock in  
Rumbek. Crispin Hughes/Oxfam. 
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better together A message from  the country director

During one of my field visits, I met Monica, a mother of four, who had fled violence in Malakal with her family. 
Because of the war, she was separated from her children, and forced to rely on organizations like ours to 
survive. She inspired me with her strength and determination, and told me that peace is the only thing that will 
reunite her with her loved ones. Our responsibility is to support people like Monica who, despite going through 
such unimaginable difficulties, still find the inner strength to look towards a better future. 

Oxfam has been working in South Sudan for over 30 years, devoted to empowering people against poverty. In 
the past year, we consolidated our efforts to meet the needs of the most vulnerable and I am proud to report 
that we have reached over 1.2 million people across South Sudan with life saving assistance as well as 
development projects. 

As a country team, we not only look to change others, but through self reflection are constantly evolving to 
better serve the communities we support. We continue to adapt to the changing environment to remain 
relevant, efficient and impactful. 

It is my hope that our team keeps growing and in that growth, we are able to support more people in South 
Sudan. This year’s achievements would not have been possible without support from donors, partners and our 
collaboration nationally, regionally and globally. 

Thanks to support from donors and partners, Oxfam reached more than 1.2 million people in 2015. However, the 
needs are still vast, with over 2.3 million people displaced, 3.9 million without enough food to eat and 87% of 
the population without basic sanitation or clean water to drink. With support from donors and partners, we 
remain committed to working for the benefits of the people of South Sudan and hope to reach even more of 
those in need in 2016.

We stand together with the people of South Sudan. 

Zlatko Gegic, Country Director. 

I’m amazed to look back at what we managed to accomplish in South Sudan in 
2015. We have worked tirelessly to support those affected by the conflict, and 
campaigned and lobbied for their protection, right to be heard and justice. I am 
extremely proud of our team of nearly 400 colleagues who worked alongside 
communities and local partners to save lives and help rebuild destroyed 
livelihoods.

Coming from a country that used to be ravaged by a war, I understand the 
shadow war casts over a country and its people, how much pain it brings and 
how hope is lost. I have been there and it is my most sincere hope that sound 
of guns will soon cease in South Sudan and peace and prosperity will prevail. 

Women	embrace	
while	waiting	for	a	
food	distribution	in	
Mingkaman.	Andrea 
Campeanu/Oxfam. 
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our progams
Following decades of fighting, South Sudan formally became an independent state in July 2011. There was high 
expectation for growth and many believed they would not see another conflict in the country they fought so 
hard and so long for. Sadly, war erupted in Juba in mid-December 2013 and quickly transformed into a  
national, political and ethnic crisis. Since then, more than 1.5 million people have been displaced and over 
500,000 have fled to Ethiopia, Kenya, Sudan and Uganda. The crisis has made it hard for people to plant crops, 
disrupted livelihoods and markets and forced host and displaced communities to share the little they do have, 
leaving 4.6 million people without enough food.

Saving lives, now and in the future
Women and girls, people with unique needs, and other 
vulnerable individuals and communities are more 
resilient to shocks, and when they do strike, have 
equitable access to adequate levels of safe, timely, 
and effective humanitarian assistance that addresses 
their particular needs and priorities, allowing them to 
survive in dignity.

Resilient Livelihoods
Poor and vulnerable households and communities, 
and female headed households, male youths, and 
landless/displaced persons in particular, are able to 
meet their basic needs and improve their quality of 
life in a sustainable manner that is resilient to shocks, 
stress, and uncertainty.

Advancing Gender Justice
Vulnerable women and girls enjoy equal rights and live 
in security and dignity, as a result of being socially 
and economically empowered to be transformative 
leaders and change agents within their households, 
communities, and nation

Governance and active citizenship
Poor and marginalised citizens of South Sudan, and 
their representatives in civil society, are better able 
to claim and access their rights from traditional, local 
and national authorities, institutions and systems 
that operate according to principles of good   
governance.

A woman walking home at the end of the day in 
Mingkaman.  Mackenzie Knowles/Oxfam.	

Oxfam has a dedicated team working across South Sudan to rebuild livelihoods, 
provide humanitarian assistance and promote active citizenship. We focus on 
providing clean water, public health and livelihoods support, and work with  
partners on peace building and governance issues. We have supported over 
690,000 people in South Sudan with humanitarian assistance and over 350,000 
with long-term development support.

We are responding to immediate life saving needs while addressing 
the root causes of poverty and inequality. We link humanitarian 
assistance with complementary development and campaigns 
approaches in order to strengthen the resilience of vulnerable 
communities, and of women and girls in particular, against 
continued cycles of violence and displacement. 
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Oxfam is at the front line of early response. We respond directly whenever there is need. Food and shelter, safe 
water and sanitation are the highest priorities when responding to people affected by conflict. In South Sudan, 
over 1.5 million have been forced to flee their homes because of the ongoing conflict that started in December 
2013. Many are sheltered in United Nations protection of civilian sites and informal settlements, with no access 
to essential goods and services. 

Oxfam is working in South Sudan to deliver timely, effective, safe, adequate, and equitable humanitarian 
assistance to help people affected by the conflict address their needs and priorities. Oxfam is currently 
supporting over 690,000 people with humanitarian assistance including clean water, hygiene facilities, food, 
fuel and income support. Of these, 350,000 have been provided with clean water and education on good 
hygiene and sanitation practices, and 340,000 have received either direct food aid or livelihoods support.    

saving lives Melut:	Provided fuel efficient stoves, 
constructed latrines, provided water, 
promoted hygiene, provided cash for work 
opportunities and inputs and training for 
farming and fishing for more than 33,000 
people. 

Malakal: Researched protection concerns 
and responded with WASH and livelihood 
support like foot bridges, borehole repair, 
solar powered lights and livelihoods train-
ing to reach 17,600 people. 

Awerial:	supported over 28,000 people in 
UN House the supply of clean water, public 
health promotion, construction of latrines 
and the provision of charcoal vouchers.

Wau	and	Tonj	East:	Repaired 36 boreholes 
improving access to clean water for over 
83,256 people, trained hygiene promoters,  
distributed hygiene kits and installed hand 
washing facilities.

Lankien:	Distributed food, 
drilled and repaired boreholes, 
built latrines, and conducted 
public health promotion for 
110,000 people. 

Waat:	Drilled and repaired 
boreholes, built latrines, 
and conducted public health 
promotion.

Walgak: Distributed food to 
30,000 people.

Akobo:	Distributed food to 
62,000 people.	

Twic	East: Distributed of goat 
vouchers and fishing gear, 
vaccinated goats, provided 
cash relief, constructed la-
trines, repaired boreholes and 
conducted hygiene promotion.

Bor:	Constructed and repaired 
water and sanitation facilities 
in Bor Hospital and distribut-
ed fishing gear and seeds to 
communities to reach 15,000 
people. 

Juba: Supplied clean water to over 28,000 
people in UN House , conducted public 
health promotion, constructed latrines 
and provided charcoal vouchers.

Kajo	Keji:	Repaired boreholes, trained 
hygiene promoters, distributed hygiene 
kits and installed hand washing facilities.

now and in the future 

A young woman at the 
the UN House in Juba. 
Mackenzie Knowles/
Oxfam. 
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we improved access to water 

Improving access to water is essential to 
saving people’s lives during a conflict. 

More than 53 per cent of people in South 
Sudan do not have access to clean water. 
This is particularly true for people from 
conflict-affected areas who have been forced 
to flee their homes with little to nothing. 
People walk for long distances to collect 
unsafe water from contaminated wells and 
ditches,leading to sickness. 

To address this, we designed innovative 
water management and treatment 
interventions tailored to local needs, and 
trained community members on how to better 
manage water resources. Improving access 
to water is essential to saving people’s lives 
during conflict.

In Central Equatoria, Jonglei, Warrap, Upper 
Nile and Lakes, Oxfam has provided water to 
over 350,000 people through a network of 
taps, pipes, and water tanks to ensure that 
clean water is accessible to as many people 
as possible. We have also trained water 
management committees and pump 
mechanics, selected by the communities 
they represent, to ensure that the boreholes 
are maintained long after we’re gone.

Food	and	voucher	distribution: Oxfam has coordinated monthly food drops and distributions to people displaced 
by the conflict as well as those hosting them. To supplement food distributions, we have introduced cash and 
commodity vouchers that are used to buy food from local shopkeepers, reducing dependence on handouts and 
encouraging trade to slowly rebuild fractured markets.

Fuel	and	fuel-efficient	stoves:	Lack of fuel to cook food is one of the biggest challenges facing people 
displaced from their homes. Leaving the camp to collect firewood is dangerous for women because it 
exposes them to the risk of sexual violence and buying charcoal from vendors is expensive and beyond the 
means of most. Oxfam has distributed charcoal to provide a safe alternative. We have also provided stoves that 
burn charcoal more efficiently, meaning women and children do not need to make as many dangerous trips to 
collect firewood.

Livestock,	fishing	and	income:	Oxfam has also provided fishing gear and training to fishermen to help increase 
their daily catch and income. We have also distributed cash vouchers to increase people’s purchasing power as 
well as vouchers that are exchanged for goats in the open-air market.

Agriculture:	Oxfam has distributed seeds and farming tools to displaced communities to cultivate vegetable 
gardens. These gardens are managed by the communities and provide a source of food and income for many. 

we Increased access to 
food and income

After the crisis broke out, many families 
were displaced from their homes and left 
without food or income, or any means to 
acquire either. Lack of fuel to cook food is 
one of the biggest challenges facing 
people displaced from their homes. 

For people to survive disasters and recover 
from them, it is vital that they have access 
to sufficient food and income. After the 
crisis broke out, many families were 
displaced from their homes and left without 
food or income, or any means to acquire 
either.

Previous page: Cleared land ready for cultivation in Tonj East. Nick Lacey/Oxfam.  
Top: Oxfam constructed water points in Juba.  Stella Madete/Oxfam. 
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Public health and hygiene promotion plays a key role in fostering individual and collective ownership, and 
sustainable use of water and sanitation facilities. Oxfam has contributed to improved hygiene and health 
through public discussions and home visits on best health and hygiene practices, and educational sessions 
with children. We have also:
•	 Distributed hygiene kits that contain buckets and soap so that families can stay free from disease.
•	 Set up and trained hygiene committees and volunteers who manage and maintain water and sanitation 

facilities and promote good hygiene.
•	 Provided water kits containing jerry cans, buckets and water treatment materials, so families can drink 

clean, safe water, as well as brushes, gloves and wheelbarrows to keep pumps, wells and toilets clean.
•	 Emptied community, school and hospital pit latrines after they become full.

We Improved public health 
and sanitation 

 Improving access to water and sanitation 
helps transform people’s lives. Access 
to sanitation is a basic human right, but 
access to sanitation facilities is extremely 
poor. This has serious health implica-
tions, as it puts people at constant risk of 
preventable diseases such as diarrhoea, 
cholera and typhoid.  

Oxfam has constructed latrines in camps 
and settlements to provide safe and 
sanitary spaces, and help prevent the 
spread of disease. We have also built and 
repaired community and household toi-
lets and constructed washing blocks and 
hand-washing stations for easy access to 
good hygiene and health.

protection 

In conflict and disasters people have a wide range of 
urgent needs including basic necessities such as clean 
water, food and shelter, but also safety from the   
violence and abuse that is often rife in such situations. 

Oxfam’s protection work aims to improve the safety 
of civilians threatened with violence, coercion, and 
deliberate deprivation. The safety of children, youth 
and women is a priority for us and goes hand in hand 
with delivering other essentials like food, water and 
hygiene.  

Our approach draws on vast experience in 
community-based work to develop practical and 
tangible actions that reduce people’s vulnerability to 
violence and abuse, and help them cope with its impact 
when it does occur. 

Top:	An	Oxfam	public health officer sharing messages on good hygiene practices in Minkaman, South Sudan. 
 Alison Marting/Oxfam. 

Our field protection work has been building up a body of activities and projects specifically to improve safety on 
civilians through safe programming, which ensures that our humanitarian activities do not inadvertently create 
greater risk to those we are trying to reach. Actions we have undertaken so far include: 
•	 Ensuring greater safety for women by building separate sanitation facilities with privacy and lockable doors, 

close to their homes, so that they do not have to take long, dark walks to use the toilets at night. Women’s 
security improved after we distributed charcoal and fuel-efficient stoves that do not require them to travel 
long distances, into dangerous areas, in search of firewood. 

•	 Providing practical assistance and key information during food distributions to help people understand 
their rights and entitlement to services, enabling them to minimize risk and make informed decisions. We 
disseminated this information by broadcasting pre-recorded messages in relevant languages, banners, and 
focus group discussions. 

•	 Reducing the distance travelled by women to collect food by bringing the food closer to their homes, and 
ensuring that the correct information is shared before and after the food is distributed. We engaged with 
other organizations, healthcare providers and local authorities on protection of women from sexual and 
gender-based violence (SGBV), to assist women, bring perpetrators to justice and deter future acts of SGBV.

Top:	Fast track line for pregnant and breast-feeding women at a food distribution site  in Akobo. Nick Lacey/
Oxfam.
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case study 

Lack of fuel to cook food had been one of the greatest 
challenges facing the people in the United Nations 
camp in Juba, which houses about 28,000 people who 
have fled the conflict that erupted in December 2013.  

Women and children would venture outside the safety 
of the manned boundaries of the camp to collect 
firewood, or purchase charcoal if they could afford it. 
In response, Oxfam provided fuel-efficient stoves and 
charcoal and commodity vouchers to people in the 
camp.

Oxfam’s charcoal voucher system was introduced to 
the camp in February 2014. Through established con-
nections in the camp, nine charcoal retailers, who are 
also residents of the camp, were identified. 

Once everything was in place, the vouchers were 
distributed to members of the camp along with 
information on when and where the distribution would 
take place. One charcoal voucher equates to six small 
bags of charcoal. 

On distribution days, people line up at the distribution 
sites to receive their vouchers, then proceed to the 
charcoal vendors who then exchange the vouchers 
for charcoal. Distributions occurred once a month and 
after each distribution, each vendor received funds 
from Oxfam equivalent to the vouchers collected. 

Mary and her sister Martha live in this camp in Juba. 
Mary cooks with charcoal she bought with vouchers 
she received from Oxfam and water collected from 
Oxfam water points.

‘When we first arrived, there were no tents or shelters, 
water or food. Now, there is charcoal, water, food and 
dignified places to go to the bathroom and toilet’ says 
Martha.

Most people in the UN House used stoves made of 
coiled metal for cooking. These spiral stoves only 
served as a place to lay the charcoal, as the exposed 
spaces allowed the wind to consume the charcoal at 
an accelerated rate. Most of the time, one batch of 
charcoal would finish while preparing only one meal.

To tackle this problem, Oxfam distributed 4,000 
fuel-efficient stoves to members of the camp and 
trained over 30 people on how to make the stoves. 

‘Charcoal burns slower with this stove, compared to 
the one I used before,’ says Yang Pal, a recipient of 
the fuel efficient charcoal stove. ‘It saves time, as you 
don’t have to keep adding charcoal and it saves 
money because you don’t have to keep buying 
charcoal after the vouchers have been used.’

Right: Yang Pal holding up her fuel efficient stove in 
the UN House camp. Stella Madete/Oxfam. 

Oxfam also introduced commodity vouchers that 
complemented the general food distribution. Over 
700 families received vouchers worth 150 SSP which 
they could use to buy food and other items they might 
need from any of the 30-plus Oxfam affiliated vendors 
within the camp. 

This not only provides choice in the type of food 
bought, but also supports the vendors who have also 
been affected by the conflict. We also distributed 
milling vouchers so that people can grind their grain 
with the millers inside the camps.

Oxfam’s holistic approach to meeting these needs 
ensures that all steps towards food security are 
taken. Oxfam has supported over 28,000 people at 
the UN House.

providing food security support 
in emergencies 
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Cholera is a highly contagious infection that causes 
diarrhea, leading to severe dehydration and possible 
death. It is preventable and treatable but poor access 
to safe water and sanitation and healthcare increases 
the chance of exposure. Humanitarian crises often 
exacerbate the spread of cholera. 

Oxfam took action to reduce the risk of a new 
outbreak of cholera by focusing on prevention and 
care after infection. With support from the European 
Commission’s Humanitarian Aid and Civil Protection 
department (ECHO), we worked in areas most at risk 
of an outbreak; areas with poor access to sanitation 
facilities and little or no access to safe water. 

Clean water is paramount in stopping the spread of 
cholera, yet it is expensive and inaccessible for many 
in the country. Most residents in Juba rely on private 
sector suppliers such as water trucks and bicycle 
vendors, or town boreholes, while some collect water 
directly from the Nile or connected streams. The 
safety of this water is not guaranteed. 

Throughout Juba, Oxfam rehabilitated boreholes, 
supported chlorination of water delivered by water 
trucks and increased water treatment infrastructure 
for bicycle vendors. This increased access to safe 
water and ensured that the water consumed by many 
residents in Juba was clean.

“I used to collect water straight from the river to use 
at home. It was not safe, and sometimes people fell 
sick because of it. Now I collect water from the taps 
built by Oxfam,” says Mary a resident of Lologo. I know 
the water is clean because I see the tank there, and 
see the water being treated. We now only use water 
from these taps. It is also easier to carry water from 
the taps, than from the river, because sometimes I slip 
and fall.”

Oxfam’s team of hygiene promoters we spread the 
word on good hygiene practices such as hand 
washing and cleaning of water storage facilities in 
various parts of the city. We shared messages on 
cholera prevention and treatment through house 
visits, drama and demonstrations at market places 
and hygiene sessions in schools.  

“I don’t like to see people in pain and that’s why I am 
a hygiene promoter. I believe creating awareness on 
how to prevent and treat cholera is important, so that 
people are prepared in case this happens again,” says 
Josephine Eliza, one of Oxfam’s hygiene promoters.

With our response, we have reached over 74,000 
people with Cholera prevention and treatment 
messaging and improved access to clean water 
and sanitation.

Below: Public health officers examining water sources. 
Hand washing exercises in Juba. Joseph Aloro/Oxfam. 

case study 
cholera prevention to reduce 
transmission 

South Sudan’s government declared a cholera outbreak on 23rd June 2015 after the first case was confirmed 
at the UN base hosting displaced families on 1st June. According the World Health Organisation, a total of 1,818 
cholera cases including 47 deaths were reported from Juba and Kajo-keji counties in Central Equatoria State 
and Bor County in Jonglei State.

  Below: Oxfam’s public health officers conducting a hygiene 
  awareness session at a school in Juba. Hakim/Oxfam. 
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Resilient livelihoods
Advancing the rights of people to adequate and sustainable 
livelihoods has been a cornerstone of Oxfam’s work for many 
decades. It has inspired and shaped our rural development work and 
our support for innovative and accessible agricultural methods. 

The complex interaction between, food, land, water and trade and 
competition over scarce resources, combined with price volatility 
and the ongoing conflict means that food systems in South Sudan 
are constantly under pressure. 

Oxfam is working with communities to find innovative ways to 
address shrinking livelihoods to allow people to meet their basic 
needs and improve their quality of life in a sustainable way. 

Picture: Angelo, a fisherman in Terekeka. Stella Madete/Oxfam. 

Wau:	Repaired boreholes improving access 
to clean water in areas that are prone to 
water related conflict, and  trained hygiene 
promoters.

Rumbek: Provided seeds and tools to 
farmer groups, constructed a solar powered 
borehole and conducted training on farming 
and marketing of produce. 

Lainya:		Provided seeds and tools to 
farmer groups, constructed a solar powered 
borehole and conducted training on farming 
and marketing of produce. 

Terekeka		Repaired boreholes and  trained 
water management committees and
 provided seeds and tools to farmer 
groups. 
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We supported farmers 

In 2014 and 2015, we distributed tools and seeds to farmers in South Sudan to help improve their cultivation 
and food production. We also provided training on crop and input management, soil and water conservation 
and alternative sources of energy. Beyond cultivation, we also worked with farmers on post-harvest activities, 
providing training on storage, nutrition, domestic consumption and marketing. 

In Lakes State, we drilled the first solar powered borehole in Rumbek that made clean water more accessible 
to farming communities. We also trained them on vegetable cultivation and marketing using demonstration 
farms, whose successful yield increased the popularity of the new methods, which were later taken up by many 
farmers. These farmers are now witnessing better yields, and many of them are able to sell the excess in their 
harvests to earn an income for their families. 

In Central Equatoria, we helped establish seven women farming groups in Terekeka. We trained the farmers on 
efficient agriculture techniques and provided farming tools, varieties of sorghum seeds, cassava stalks and 
ground nuts. Farmers supported by this programme have reported increased productivity on their farms, with 
improved harvests directly contributing to food security and reduced vulnerability in the communities reached.

Left: A woman tending to her crops at the solar irrigated gardens in Lakes state. Stella Madete/Oxfam. 

Even though most of the land in South Sudan is fertile, 
and the Nile provides an infinite supply of water for 
irrigation, farmers in some parts of the country are rarely 
rewarded with a good harvest. Decades of conflict have 
had a detrimental effect on agricultural activities in South 
Sudan, leaving farmers with limited sustainable food 
sources. 

South Sudan has also not escaped climate change – a 
trend that sees farmers in developing countries pay the 
price for excessive burning of fossil fuels by more 
developed countries. Changes in weather patterns mean 
that farmers must adapt in terms of what they plant and 
when. However, many do not have access to high-yield 
seeds and tools or training on alternative methods. The 
conflict also means that many markets have collapsed, 
and those still functioning are hard to access. In other 
words, even if farmers reap a successful harvest, they 
have nowhere to sell their produce.

In parts of South Sudan, financial institutions 
that serve the poorest and most 
marginalized households are few and far 
between, and where they do exist, their 
products and services are not well suited to 
the people they serve. Many are excluded from 
participating in activities that improve their 
financial stability. 

To address this issue, Oxfam supported the 
establishment of Village Savings and Loans 
Associations (VSLAs) and provided training on 
savings and credit, insurance, overall financial 
management and the dynamics involved in a 
VSLA group. This training enabled the groups 
to become self-reliant, independent and
successful, and ultimately to establish and 
train other groups.

We invested in people

In a typical VSLA, members contribute funds on a weekly or monthly basis, pool their savings in a fund from 
which they can borrow and repay with interest, and contribute to a social fund, which acts as a form of 
micro-insurance that provides small interest-free loans for emergencies. At the end of a set period of time, all 
the money accumulated is shared-out according to members’ contributions.

The VSLA model is based on the belief that the best way to empower marginalized communities, particularly 
women, is to help them build financial assets and skills through savings rather than debt. Oxfam established 
and trained groups on the VSLA methodology in Central Equatoria and Lakes states, empowering members to 
establish businesses, diversify income-generating activities and save and borrow in ways that allowed them 
to have more control of their financial growth.  We trained fishing and farming groups, as well as entrepreneurs 
and aspiring business men and women. These groups are now providing a means for people to build capital, 
grow assets, cope with emergencies and restructure social dynamics that support real self-reliance. In these 
areas, women are now empowered economically and socially, and forging space for more women to succeed.

In their communities, the savings and loan groups have become powerful tools for broadening financial 
inclusion, promoting group solidarity and learning and addressing community development issues. 

Left:	Business management training in Rumbek. Stella Madete/Oxfam.	
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case study 

liveilhoods support to farmers 

Mary is a member of one of the seven women groups 
that received agricultural inputs such as farming 
tools, varieties of sorghum seeds, cassava stalks and 
ground nuts. 

“When we moved here, we decided to call it ‘Muguna’, 
because we knew that we had to work extremely hard 
to see fruits from the land. If you want to survive, you 
have to sacrifice. You have to work hard for your 
family, and when you think of it like that, you forget 
about the pain you endure to do so.”

The groups participated in agriculture workshops 
that focused on low cost cultivation techniques for 
increased returns. Mary tested these new methods 
while cultivating cassava, and has seen the fruits of 
her labour. 

“This cassava is different. It grows faster and is not 
easily attacked by pests. I work on the farm every day, 
counting the days to the next harvest. I have already 
harvested some of the cassava. The food I don’t eat 
at home, I sell, and the excess I keep in my granary.” 
Granaries are usually built by men in these parts, but 
Mary decided to build one herself. It‘s is one of the few 
seen in the area, as harvests in neighbouring farms 
not diversifying their farming methods have not yield-
ed significant returns. Not a lot of food is being stored.  

“I have stored the grains that we haven’t used, to use 
in the coming months in case anything happens and 
there isn’t enough food available,” says Mary. “You see 
my two hands? One is the woman and one is the man. 
Hard work is the only way out of difficulty.”

Oxfam supports seven women farming groups in 
Terekeka. We train the farmers on efficient agriculture 
techniques and provide farming tools, varieties of 
sorghum seeds, cassava stalk and ground nuts. 
Farmers supported by this programme have reported 
increased productivity on their farms, with improved 
harvest directly contributing to food security and 
reduced vulnerability due to food shortages in the 
communities reached. 

Land in Terekeka is fertile and used to receive fairly 
regular rainfall, making it a good location for planting 
cassava, sorghum and ground nuts. However, recurrent 
conflict and unpredictable weather patterns have made 
it difficult for famers to cultivate enough food to fall 
back on in difficult times.   

Oxfam and community members in Terekeka established 
seven women’s groups to improve the quality and quan-
tity of food produced. We are providing farming tools 
to established farmers to help increase quantity and 
quality in cultivation and harvest. We’re also introducing 
new methods and tactics to improve the quality of the 
crops and their marketability. This has contributed to 
improving the lives of South Sudanese people through 
improved food production. If communities have enough 
food to stock, they are able to endure any drastic 
changes that arise.

Mary Ajum has been a farmer in Muguna, Terekeka, for 
three years. She moved from Liyari, a town close by, in 
search of a better quality of life. Her family settled on a 
piece of land and named it Muguna, which means ‘You 
must sacrifice your body to work.’

“We moved from Liyari because there wasn’t enough 
food. There was a lot of hunger.”

Mary at her cassava farm; Next page: Mary’s grain stores. 
Stella Madete/Oxfam. 
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Clement Soboit is the chairman of the Sernum 
fisheries cooperative and has been leading the group 
since its formation in 2001. Sernum is named after one 
of the tributaries of the White Nile, a fitting name for 
the group that aims to lift the lives of many young men 
too easily driven to violence. 

“We decided to come together, to grow and in turn 
develop the community. Initially, we had no office, 
store, fishing gear or boat. Oxfam helped us lay the 
foundation to set up our group and provided some of 
the supplies we needed. As a cooperative we were 
able to reinvest in the group, which grew big enough 
to accommodate new members.” 

The programme targets young men who are at risk of 
being involved in violence, such as those from the 
cattle camps in Terekeka. 

“In South Sudan, cattle represent wealth, but are not 
a source of income. Cattle rustling is a big problem as 
young men fight to protect their herds, their wealth,” 
says Tom Modi, a member of Serum and chairman of 
one of the fishing camps along the Nile. “We 
presented fishing as an alternative to this and some 
of the violence reduced after word spread of the 
benefits of fishing. Many young men joined this fishing 
camp, and others left to establish their own. They are 
too busy setting up businesses to waste time 
fighting.”

“I learnt how to fish and started earning income. I have 
now formed my own fishing camp and this is possible 
because I’m a member of Sernum,” says Angelo Kenyi. 
“I am able to rent a boat at a subsidised cost. I sell 
what I catch in the local markets, and in areas outside 
Terekeka. I want to grow my business by expanding to 
other sectors and making sure those around me grow 
with me.”

Increased commercial fishing also created new 
opportunities for others to earn a living through 
transport, storage and marketing of fish products. 
Bodabodas (motorcycle taxis) are in high demand, 
generators are leased for refrigeration and markets 
are in constant need of fresh supply. More people are 
involved in the trade, meaning more income is earned.
 
Oxfam supported five fishing groups with capital and 
business training to set up cooperative models that 
are still being used today. They are using the Nile and 
its vast resources as common ground for dialogue and 
income generation.

Previous	page: Tom Modi getting ready for a fishing 
trip. Left: Tom Modi at the fishing camp; Top: Angelo 
ready to set sail. Stella Madete/Oxfam.

On the west bank of the White Nile lies Terekeka, a 
small bustling town in Central Equatoria State in South 
Sudan.  In Mundari language, Terekeka means ‘the 
forgotten,’ and walking through the town, one can’t 
help but notice the buildings, crumbling but sturdy, 
the roads, potholed and dusty, the markets, busy. 
Terekeka feels like a town moving at its own pace. 

Whereas peace and independence for South Sudan 
promised opportunities for lives to change for the 
better, the reality is different in Terekeka, which has 
seen its fair share of cattle raids and intra-communal 
fighting. As long as there are limited opportunities 
to earn income, especially for youth, insecurity will 
remain a problem.  Lack of resources is a key 
driver of conflict here, even though the White Nile, 
an untapped source of food and income, can bring 
much needed change. 

case study 

Supporting fishermen in terekekA
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Advancing gender justice 
At Oxfam, we put women at the centre of all our work to ensure that vulnerable women 
and girls experience an improved quality of life, living in security and dignity, as a result of being 
empowered economically and socially.  

In South Sudan, women have the primary responsibility for managing the household but are often excluded 
from meaningful decision-making roles and holding influential positions. We help vulnerable women and girls 
improve their quality of life and live in security and dignity as a result of being empowered economically and 
socially. 

Oxfam is currently implementing a gender justice programme that advocates for the elimination of all violence 
against women. We have set up protection committees at village and payam levels that are safe spaces for 
women to address issues that they face. With support from national partners, we provide free medial support, 
legal advice, and referrals so that survivors are able to access justice at county and national level.  

Oxfam training on income gener-
ation for women’s groups. Crispin 
Hughes/Oxfam. 

Western Equatoria: Raised 
awareness on gender based vio-
lence nee through drama, dialogue 
and debate and provided legal 
aid to victims of gender based 
violence.  

Lakes: Raise awareness on gender 
based violence through drama, 
dialogue and debate. 

Juba: Raised awareness on gender based 
vilonee through drama, dialogue and debate 
and provided legal aid to victims of gender 
based violence.  
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THROUGH DRAMA AND PLAY 
In Western Equatoria State, we trained drama groups, consisting of 25 members each, on script development 
and theatre techniques with a focus on gender-based violence and early marriage. The groups performed 
drama shows and songs in schools and other public places, entertaining people while creating awareness 
of the dangers of gender-based violence and the importance of promoting women’s rights. The groups also 
produced an educative play entitled “Killer Culture” that was staged in Yambio to educate the community on 
practices negatively impacting the lives of women and girls. A musical play was also composed and staged in 
Mundri town. These performances have empowered communities and it is anticipated that women’s rights will 
be better respected because of them.

THROUGH PUBLIC DIALOGUE AND DEBATE 
We held community awareness sessions in different locations with parents, religious leaders, local chiefs and 
judicial staff to discuss women’s rights and the causes, dangers and consequences of gender-based violence. 
We also organized debates and radio shows focused on violence against women and early/forced girl child 
marriages. Awareness of these issues has contributed greatly to the reduction of domestic violence cases 
reported in the community, increased the enrolment and retention rate of girls in schools and increased 
involvement of women in decision-making processes at different levels in the community.

We trained paralegal officers and field coordinators on case filing, referral and 
provision of counselling and legal aid to survivors of gender-based violence. 
Over 900 men and women received counselling and legal aid in Mundri, Yambio 
and Maridi counties. Of these, 600 were documented and forwarded to South 
Sudan Law Society (SSLS) for legal action. 

This transparent but confidential channel has resulted in an increase in the 
number of reported cases of gender-based violence because it gives survivors 
confidence that justice will be served. 

We raised awareness on gender based violence 
through LEGAL AID 

Previous	page:	Women’s	group	speaking	
out	in	their	community	in	South	Sudan.	Top:	
Woman	at	her	home	in	Minkaman.	Luigi	
Baldelli/Oxfam.	
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Oxfam is privileged to be part of the global movement challenging the systems, structures and beliefs that start 
and condone violence against women and girls. In South Sudan, we are working in partnership with local 
organizations such as New Sudan Women’s Federation (NSWF) to end gender-based violence. Kuer Gideon Dau, 
the Director of NSWF, shares her views on the plight of women in South Sudan and what part she plays to 
support them.

In South Sudan, women are working to bring communities together. Women from different walks of life are 
helping each other overcome the painful vestige of war to recover and rebuild their lives. They are speaking 
for those who don’t have a voice and working to ensure that they have dignity and power over their lives. 

I have been fighting for women’s rights for most of my life. New Sudan Women’s Federation (NSWF) was 
founded to counter the fact that women in South Sudan were largely excluded from the negotiating table 
during the peace talks. Women were greatly affected by the war and we needed our rights to be reflected 
equally in the peace agreement, and in any discussions on the future of South Sudan. 

Life is very challenging for women in South Sudan. After the latest phase of conflict began in December 2013, 
sexual and physical violence against women and girls escalated. To date, women and girls in Protection of 
Civilian sites, and many others in areas affected by the conflict live in fear of physical assault, rape and sexual 
exploitation. 

One of our primary goals is to create awareness on 
Gender Based Violence and make sure that people 
understand why it has to stop. We create a safe 
environment where people who have been abused can 
come forward and be heard. We also document cases 
of abuse and relay them to the relevant authorities so 
that perpetrators are brought to justice.

It took a very long time to get traction in the 
communities where we work. We first had discussions 
in the communities in explain what we were trying to 
do and more importantly, listen to the community’s 
views and concerns. If we could understand each 
other, then maybe we could start a conversation 
about gender based violence. It was very important 
that men were included in these discussions because 
their involvement is key to addressing these issues. 

One of the main challenges in addressing gender 
based violence is the silence that sometimes follows 
the abuse. In many cases, a woman cannot speak on 
a violation committed against her, and if she does, her 
words may fall on deaf ears. 

We try and make it easier for women to access 
justice by providing safe avenues for them to report 
any incidents, create links for them to access justice 
and different avenues to rebuild their lives. 

There is great power in a single voice, and even more 
strength in these voices coming together. We 
encourage women to come together to share their 
stories and give each other strength and provide safe 
spaces where women discover that they are not alone 
in their struggle, and that life can go on after healing.
 

case study 
safe spaces to heal:  empowering women 
in south sudan
 

Woman walking home from collecting 
water in Melut. Andrea Campeanu/
Oxfam. 
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Oxfam is helping communities recover from decades of 
conflict with our governance and peace building 
programmes that promote reconciliation and 
understanding between different communities. 

We are supporting marginalised citizens of South Sudan 
and their representatives in civil society to better claim 
and access their rights from traditional, local and 
national authorities, institutions and systems that 
operate according to principles of good governance. 

good governance 
& active citizenship 

Rumbek:Oxfam worked with over 10 civil 
society organisations (CSOs), communities 
and power-holders, to promote good and 
transparent governance. 

Juba:	Oxfam worked with over 10 civil 
society organisations (CSOs), communities 
and power-holders, to promote good and 
transparent governance. 

Torit:	Oxfam worked with over 10 civil 
society organisations (CSOs), communities 
and power-holders, to promote good and 
transparent governance. 

Public dialogue in Rumbek. 
Crispin Hughes/Oxfam.
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In South Sudan, there is limited opportunity for people to 
exercise their rights as active citizens because of limited 
access to information and leadership, and the ongoing conflict. 
Overcoming the legacy of decades of conflict requires balancing 
multiple priorities: meeting pressing humanitarian needs; building 
core state functions and capacities; and addressing the causes 
of insecurity.

Oxfam works with over 10 civil society organizations (CSOs), 
communities and power-holders to promote good and 
transparent governance. At national and local levels, Oxfam 
brought together key stakeholders to promote civil society 
engagement in legislation and government accountability for 
allocation of resources. 

	

Supporting county planning units
In partnership with local organizations, Oxfam 
supported the development of seven county
development plans in Lakes and Eastern and Central 
Equatoria states to facilitate better engagement with 
communities. We also provided equipment, 
computers, printers, generators and modems to 
improve the technical capacity and efficiency of the 
planning units. 

Community accountability
We established community accountability committees 
in Juba County to encourage constructive dialogue 
between the government and community members. 
Through drama, music and film, Oxfam raised 
awareness on accountability, transparency and the 
role of citizens in national development. 

Exchange visits
Oxfam organised exchange visits for nine local 
government administrators between Lakes and 
Central Equatoria states, to share experiences and 
ideas on governance. These were well received at 
national and state level, and as a result, pushed 
the local government teams in Lakes State to lobby 
power-holders on improved service delivery and peace 
building, among other things. 

Empowering women in leadership
Through our work, the first female chief in the history 
of Wulu leadership was appointed. 

Below:	Chief at a public dialogue meeting in Lakes 
state. Crispin/Hughes. 

Public dialogue in Lakes 
state. Crispin Hughes/Oxfam. 
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The court she is a part of sits under the trees in the village at a wind blasted dusty crossroads. Goats and dogs 
roam around. The court hears around 10 to 15 cases involving domestic violence a month. The man can be fined 
or sent to prison for six months. Until her appointment, only men passed judgment which was often seen as 
discriminatory against women, causing a lot of discontent in the community.

She said: “I am thankful to the community. It is due to repeated dialogue and when the community wanted a 
chief they elected me. I’m motivated because women get left behind in poverty. Women here are not 
educated, they live hard lives and are dying because of poverty. Women die because they are poor and 
marginalised. I needed to speak out as we are all human beings and are supposed to be equal. Human beings 
shouldn’t be treated like dogs – we are of the same blood – the poverty of women in South Sudan is so great. 
If the community still supports me, then I will do this for the next 20 years. I will do this until the suffering of 
women is no longer there and men see women on equal terms. I want to see this before I die.”

case study 

Oxfam partner, African Partnership Aid for 
Rehabilitation and Dialogue (APARD), has been running 
peace building and awareness meetings since 2012 
in Lakes State. They have successfully advocated for 
major shifts in policies related to women’s rights and 
Susan Nadi Majaro is testament to their success. 

Susan, 38, is Executive Chief of Wulu payam and 
Paramount Chief for Wulu County, which has a 
population of some 45,000. There is no other female 
paramount chief in Lakes State and there has never 
been one before. Elected by the community, she has 
been in post since October 2013. Susan’s election in a 
very conservative culture was a major milestone and 
was the result of many awareness dialogues with the 
communities. During these dialogues, the two male 
chiefs became sympathetic to the issues of power 
sharing, decision-making and resource sharing.

The many awareness meetings made the two original 
Wulu chiefs consider some of the injustices suffered 
by women in the courts without the voice of a woman 
to represent them. There was a lot of consultation 
among women, youth and elders of Jurbele before 
her appointment and APARD raised community 
awareness of the benefits of a woman’s participation 
in the court.

Elizabeth, the chairman of a 
women’s group in Wulu. 
Richard Chilvers/Oxfam. 

Susan Majaro, the first 
female paramount chief 
in Wulu County. 
Stella Madete/Oxfam. 

the first female paramount chief in Wulu
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Campaigns
Oxfam actively lobbied local, national and international 
institutions to prioritize civilian protection, access to 
humanitarian aid, gender justice and food security in South 
Sudan. 

Oxfam’s water brief, ‘A City Exposed: Clean water runs dry 
in Juba, South Sudan,” developed by the advocacy and 
campaigns team based on research carried out by our water 
and sanitation experts, highlights the rising cost of water 
amid the 2015 cholera outbreak. It received significant 
media attention from national, regional and international 
media, drawing attention to the unfolding crisis from all 
corners of the world. Oxfam’s rapid response and advocacy 
work surrounding the report triggered high level 
conversations, setting the agenda for discussions on the 
sheer scale of the outbreak and the need for additional 
resources to contain it. 

Our research and work on the United Nations Mission in 
South Sudan (UNMISS) mandate renewal positioned us 
as one of the lead agencies advocating on protection of 
civilians, with many of Oxfam’s recommendations included 
in the new mandate. Oxfam also produced, “From Crisis to 
Catastrophe,” a briefing paper that made the explicit link 
between conflict and food insecurity and set out the steps 
humanitarian agencies, parties to the conflict, the UN 
Security Council, UNMISS and the international community 
must take to prevent a worse situation in 2015. The paper 
established Oxfam as a lead mobiliser and coordinator of 
NGOs on difficult and sensitive issues. 

We also raised the voices of the South Sudanese people 
that have been affected by the conflict and ensured that 
they were heard globally. 

Rebecca Achol during a women’s 
group meeting in Rumbek. 
Crispin Hughes/Oxfam.

financial figures: FY 2014/2015 in £

Oxfam stands with the people of South Sudan.  Our work 
is driven by the needs of the communities we support 
but is not possible without significant financial 
contributions from government agencies and 
individual and private donors around the world.  The 
funds we have received and the difference they have 
made shows how vital adequate funding is. On behalf of 
the communities in South Sudan, we say ‘Shukran’. 

These figures here are drawn from the three respective 
Oxfam affiliates that delivered the country strategy in 
South Sudan; Oxfam GB, Oxfam Novib and Oxfam 
Intermon. Detailed, accurate and audited reports can 
be sourced from the respective affiliates.

Income received*
16,719,808.5

Expenditure*
16,896,607.41

 people 
reached 
 1.2 M

Oxfam envisions a South Sudan that is free from poverty 
and injustice, in which all South Sudanese live in peace 
and dignity, equally enjoying their rights and fulfilling 
their responsibilities as full citizens of a state that 
operates effectively according to principles of good 
governance. 

We will focus on providing clean  water, public health 
and livelihoods support where it is needed, and work 
with partners on peace building and governance issues 
to contribute to long-term positive change. 

looking forward

*The expenditure for the South Sudan program is higher than income received for 2014/15 because some of the expenses were 
funded by funds from the previous year 2013/14. Income/expenditure figures may be subject to exchange rate conversions from Euros 
to Pounds. 
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Agencia Española de Cooperación Internacional para 
el Desarrollo (AECID), 
The Belgian Development Cooperation
The Common Humanitarian Fund (CHF)
The Government of Canada through the Department 
of Foreign Affairs, Trade and Development (DFATD)
Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ)
The European Commission’s Humanitarian Aid and 
Civil Protection department (ECHO)
The European Union (EU)
The UK Foreign and Commonwealth Office  (FCO)
The French Embassy in South Sudan
The Bill & Melinda Gates Foundation
The German Foreign Office (GFO) via Oxfam Germany
The Guernsey Overseas Aid Commission
The Innocent Foundation
Jersey Overseas Aid Commission (JOAC)
Little Sun
Ministerie van Buitenlandse Zaken
Norwegian Refugee Council (NRC)
Oxfam America
Oxfam Australia
Oxfam Belgium
Oxfam Canada
Oxfam France
Oxfam Great Britain
Oxfam Hong Kong
Oxfam Intermon
Oxfam Ireland with the support of the Irish public and 
Irish Aid
Oxfam Novib
Pioneer
The START Network
Swedish International Development Cooperation (SIDA)
Swiss Cooperation Office - Embassy of Switzerland
The United Nations High Commissioner for Refugees 
(UNHCR)

The United Nations Children’s Fund (UNICEF)
The United Nations Food and Agriculture Organization 
(FAO)
University of Tilburg
Los Laboratorios Viñas
The World Food Programme (WFP)
Private donors who have contributed to Oxfam 
appeals, Project Direct, Unwrapped and other 
fundraising campaigns.

Our donors
ACORD South Sudan 
Agency for Independent Media (AIM)
African Partnership Aid for Rehabilitation and 
Development (APARD)
Community Empowerment for Progress Organisation 
(CEPO)
Community Needs Initiative South Sudan (CNISS)

Disable Rehabilitation and Development Association 
(DRDA)
Institute for Promotion of Civil Society (IPCS)
New Sudan Women Federation (NSIF)
Sahel South Sudan (SOS)
Women Development Group (WDG)

our partners 

An Oxfam staff member addressing 
community member in Twic East. 
Nick Lacey/Oxfam. A woman holding a goat voucher 

waiting to exchange it for live goats 
in Twic East. Nick Lacey/Oxfam. 
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Atoc Maguen  with her children and a 
calf in Mapare. Crispin Hughes/Oxfam. 


