
Deteriorating food security in south Sudan 
According to the South Sudan Integrated Food Security Phase Classification (IPC) update released on 
February 8, an estimated 2.8 million people — almost a quarter of the population of South Sudan’s 
population — are in urgent need of aid. At least 40,000 people are on “the brink of catastrophe.” The 
warning comes at a time when South Sudan is traditionally most food insecure. 

The majority of the acutely food insecure population (57%) is located in the Greater Upper Nile states of 
Unity, Jonglei and Upper Nile. Unity State remains the most affected because of continued fighting that 
has displaced large populations and disrupted their livelihoods. The dry season means that many of 
those displaced in Unity State, who have been living on fish and water lilies to survive, are running out 
of their only remaining sources of food. 

“After seven years working in what is now South Sudan, I have never seen worse conditions,” said Zlatko 
Gegic, Oxfam’s Country Director in South Sudan. “Women have had to  traipse through forests and wade 
through swamps for days to access aid. Women who cannot make the journey are forced to rely on 
others for survival.”

Unless humanitarian assistance reaches them during the dry season, people increasingly face a food 
security catastrophe in the coming months. For this reason, Oxfam is calling for timely implementation 
of the peace agreement signed last year, and for unrestricted access to conflict areas to deliver much 
needed supplies to the people who need them the most.

From its bases in two of the worst affected states, Jonglei and Unity, Oxfam is addressing the rising 
food insecurity. We are currently distributing food to vulnerable people in Akobo and Chuil, Jonglei 
State. From the base in Nyal, Unity State, Oxfam’s Protection team is supporting the ongoing food 
distribution by ensuring the needs and rights of the beneficiaries are met. We are also providing 
vouchers for canoe rides home that would otherwise be too expensive for many. 
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Insecurity and shrinking humanitarian space 
At least 18 people were killed, and many more injured, as a result of fighting that erupted in the Protection of Civilian (PoC) site in Malakal, Upper Nile 
State, South Sudan. The PoC was home to approximately 40,000 people, most of who had been forced from home due to insecurity and little or no ac-
cess to humanitarian assistance. The number of people living in the PoC more than doubled last year, following an influx of 10,000 displaced people in 
April and a further 16,000 in July and August. From the beginning of the crisis in 2013 until we were forced to temporarily suspend activities in Malakal 
in 2015 due to insecurity, we were providing cash vouchers and ‘sack gardens’ (vegetables grown in sacks of earth), solar lamps and new bridges and 
safe access to water and sanitation facilities, while advocating for the rights of civilians through our protection programme.

Ongoing clashes in Western Bahr el Ghazal State, where Oxfam was implementing long term livelihoods and agriculture activities, has led to an in-
crease in the number of displaced people in Wau town and its environs. Sporadic fighting has forced families from their homes, with some still hiding in 
the bush without food. Humanitarian actors are unable to support them due to difficulties accessing the affected areas. We're currently conducting an 
assessment of the situation and will roll out cash relief and income generating activities in the coming weeks to support the newly displaced people. 

Protecting civilians remains an overriding concern in South Sudan. Despite the peace agreement, civilians are still being targeted and attacked. More 
must be done by all actors including the government, opposition, UNMISS, donors, and humanitarian agencies to protect civilians from violence and 
other abuses. 

Above: Atok Maguen speaks and her child during a meeting with Oxfam at her home in Rumbek North. Crispin Hughes/Oxfam. 



Ensuring food security in the dry season
It has been two years since the conflict forced people from their homes and disrupted 
livelihoods in South Sudan. Many are still trying to rebuild their lives. In Bor, Jonglei State, 
over one million people are in need of humanitarian assistance.

During planting season last year , Oxfam provided seeds and conducted training on 
complementary farming methods for seasoned farmers in Bor, who then cultivated them 
with hopes for a bountiful harvest. Although unreliable rains and erratic weather changes 
posed a threat to the crops, many farmers are now enjoying a successful harvest and are 
able to sell their produce, including cowpeas, okra, water melon, and egg plants, in the 
market at competitive rates. 

“I earn almost 1000 South Sudanese Pounds (SSP) a day from selling the different 
vegetables I grow in my garden. With that money, I am able to feed my family, pay my 
children’s fees and take care of our health,” says Mayom Lual, one of the many farmers 
Oxfam supported. “I now have a cow that gives us milk, seven goats, and I am slowly build-
ing a house for me and my family.” 
 
“I am earning a regular income because of the support I received, and my hard work,” says 
Ayen Nguet. “I make between 50 and 100 SSP a day and with that, I was able to buy five 
chickens, four goats, and also take care of my daily needs.” 

We also helped establish fishing groups and complemented traditional methods with 
modern fishing techniques like training on fish handling, preservation and marketing. In 
addition, we provided fish drying ovens that have reduced the risk of fish rotting from 
storage, thereby increasing its market value and the fisherman’s income. Although 
swamps are drying up and reducing fishing grounds due to the lack of rain, market access 
has greatly improved, enabling easy delivery of fish to the market.

Duom Akech, a member of one of the fishing groups that received support from Oxfam, 
can attest to the benefits of mixing traditional and modern methods to improve returns on 
effort. 

“In a day, our group can catch between 15 and 20 fish,” says Duom. “We sell about 70% 
of it in the fish market, and on a good day we each take home 200 SSP. I am able to save 
some money, improve my business and feed my family.” 

Some of the money earned is invested back into the fishing group, where contributions 
from each member enabled the group to purchase a small canoe to increase the returns 
on fishing. 

Addressing growing needs in Juba
Millions of South Sudanese were forced to abandon their hopes and dreams after a civil 
war broke in December 2013. Instead of a peaceful space to live out their ambitions, they 
now face deteriorating security, disrupted infrastructure and unpredictable markets. The 
economic downturn has resulted in increased urban unemployment and a decline in living 
standards, with many unable to meet their day-to-day needs, putting pressure on already 
stretched infrastructure and public services. Living conditions in urban areas are further 
constrained by the absence of reliable income generation sources. Reducing poverty in 
urban areas like Juba is likely to be a growing task for governments and development 
agencies. 

Oxfam is helping those affected by providing alternative ways to earn income and at the 
same time, easy access to a scarce but vital resource in Juba - clean water. We provided 
ceramic water filters to 10 women groups (about 250 women participants) who in turn sold 
them at an affordable price in key markets, selected due to their high demand for the 
filters. We also connected group members to a local savings and loan association where 
the profits made from the sale of the filters are invested, giving members access to loans 
that allow them to invest in other opportunities. 

To help address the growing unemployment rate, Oxfam also organized entrepreneurship 
training in Juba for over 300 young men and women to help them in business and to
 expand their reach and become job creators. 

Oxfam water point in Lankinen. 
Stella Madete/Oxfam. 

Oxfam’s work 
Oxfam has a dedicated team working across South Sudan to rebuild livelihoods, provide humanitarian assistance and promote active citizenship. We 
focus on improving people’s access to income, food, clean water and public health, and work with partners on peace building and governance issues. 
We work to raise the voices of South Sudanese people, to highlight the root causes of the problems they face and to ensure the protection of people 
who are particularly at risk. Since the crisis began in December 2013, Oxfam has provided lifesaving food, water and sanitation assistance to nearly 
700,000 people affected by the conflict and reached 350,000 people with agriculture, peace building and governance support.

Community gardens in Bor. Leeam Azouley/Oxfam. 
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ceramic water filters 
work. Florence Modong/
Oxfam. 



Community resilience in Nyirol 
The majority of the acutely food insecure population in South Sudan (57 
per cent) is located in the Greater Upper Nile region. In Nyirol County, over 
104,000 people are in urgent need of humanitarian aid, and the situation 
is likely to deteriorate further as water bodies where water lilies and fish 
live dry up and food sources become scarce.

In Jonglei State in January, families arrived in Lankien from Pultruk 
because the swamp where they harvested water lilies and caught fish to 
eat is now dry. They were left with no choice but to walk to the 
nearest town with the last remains of their supply. Oxfam provided 
hygiene kits for their use while their other needs are assessed before 
response. Residents in Lankien have access to clean water, but the influx 
of those displaced means that these water points may get congested, 
resulting in competition for resources. However, Oxfam engineers have 
drilled a new borehole in Thol that will accommodate some of the 
displaced families. Sanitary kits were distributed to girls in Nyambor 
School in Nyambor Payam, as well as in surrounding villages. Up to 100 
schoolgirls received the kits. We also distributed hygiene kits containing 
buckets, soap, and jugs to over 1,200 families, including to two families 
who lost all their belongings in a fire.

Over 5,000 people in Waat and Walgak now have access to clean water 
after Oxfam’s engineers rehabilitated damaged water systems and 
installed three blue pumps in Uror and Akobo West.

“Oxfam is doing great work,” says Rebecca Teng, a resident of Uror County, 
about the repaired boreholes. “We had been suffering because of water 
issues for a long time, but I’m very happy now because the boreholes 
make it easier for us to get water – especially the children and the 
elderly.”

Access to food is a major problem in Akobo East County, as unreliable 
rainfall this past year has resulted in a poor harvest, and the ongoing 
conflict has forced many to leave their homes and seek refuge elsewhere. 
Many are in need of food to sustain them until they return home. Oxfam is 
ensuring families have enough to eat during this difficult time. We 
distributed food to over 49,000 people in Chuil and fishing kits to increase 
efficiency for fishermen. 

In Akobo town, Oxfam rolled out a food voucher programme, where 
selected families exchange their vouchers for goods at the local shops. 
This approach allows vulnerable families to access basic commodities 
and helps businesses keep their doors open in South Sudan’s struggling 
economy. To be able to do this, OxfaRemom partnered with 10 traders who 
agreed to sell goods using Oxfam vouchers and redeem cash in return. 
Approximately 6,000 people have benefited from the voucher system, 
using them to buy vegetable oil, cereal and salt. 

Supporting farming and fishing 
Oxfam is working with local communities in Terekeka and Lobonok, Central 
Equatoria State, to address rising food insecurity in the area. We 
provided a motorboat and supplied fishing equipment to five fishing 
groups in Terekeka County to help improve the fishermen’s daily catch, 
and in turn increase the income earned. 

Farmers across South Sudan are getting ready to cultivate their land in 
time for the upcoming rains. Oxfam is working to meet this target by 
distributing seeds and farm equipment and conducting workshops on 
effective farming methods with nine seasoned farming groups. We 
selected vegetables that thrive in the Greater Equatoria like cabbage, 
green paper and eggplant, among others. We’re also working with bee 
keepers and poultry farmers in the same way to improve the return on 
investment. 

Rapid response in Unity
With over 540,000 displaced people and an estimated 30,000 people 
experiencing extreme and dangerous hunger levels, Unity State has been 
one of the areas worst affected by the conflict that started in December 
2013. Clashes in Mayendit, Leer and Koch have forced more than 80,000 
people to flee their homes and seek refuge and safety in islands in 
Panyijiar, where over 109,000  are in desperate need of humanitarian 
assistance. This has resulted in IDPs relying on swamp water for survival 
with no access to food, clean water and sanitation. 

Many move to Nyal with the hope of accessing humanitarian aid. Since 
August 2015, over 18,000 people have arrived in Nyal town. This puts 
immense pressure on the already scarce resources and services in Nyal, a 
town that used to house only 40,000 people. 

Oxfam is working with communities in southern Unity to ensure that the 
growing population is able to access water easily by repairing boreholes 
and digging wells and latrines. We are distributing hygiene kits to 
vulnerable families and promoting good hygiene practices among 
communities to curb the spread of dangerous diseases. We’re also 
distributing mosquito nets to families to help prevent malaria infections. 

Our protection team is also working to ensure that the rights of the 
vulnerable, especially women and children, are observed, and their needs 
met. We are coordinating our efforts with other organizations in Nyal and 
the surrounding areas to ensure that we respond adequately to the 
growing needs of the vulnerable. 

“Our protection is not like the soldier protection. We don’t use weapons. 
We advocate for people’s rights,” says Nyariek, Oxfam’s protection officer 
in Nyal. “Sometimes some people cannot access services, so it is our job 
to ensure that they access them, even though they don’t know that they 
need to.” 

Cows grazing in 
Lobonok. Robert 
Cinya/Oxfam. 

Nyarek interacting with the corwd gathered in Nyal during a registration 
excersise for food distribution. Ashley Hammer/Oxfam. 
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Farmers cultivate their land in preparation for the rains 
In Wulu County, Lakes State, Oxfam is working with community groups to prepare for the rainy season. Communities have already cultivated fruit tree 
nurseries in Wulu, using seeds provided by Oxfam. Fishing equipment has been distributed and their use taught to help improve yields from the river. 

In Rumbek town, Oxfam facilitated a workshop to raise awareness on gender roles and responsibilities, and why they should be shared. During the 
workshop, negative practices perceived to hinder community growth like forced marriage, lack of girl child education and woman participation were 
discussed as a first step to address the problems. Elders, chiefs and government representatives attended the workshop. In addition, a swearing-in 
ceremony of 25 town councilors was held in Rumbek town, officiated by high court judge Sabir Jabin. This was a landmark ceremony as 13 women were 
among the new counselors - a rare occurrence in the area. 

in pictures: Oxfam marks  international women’s day 
The 2016 theme for International Women’s Day was“Planet 50-50 by 2030: Step It Up for Gender Equality”. Thousands of people joined Oxfam in Walgak  
on 8th March by participating in activities that raised awareness on the need for gender equality in social, economic, cultural and political spheres if 
life. The celebration was marked by the inauguration of the Women’s Centre, where rallying calls for gender equality were echoed through songs and 
dances performed by traditional dancers and women and children’s groups. Representatives from the Government, Women’s Association, youth and 
elders made speeches on the need for support in reaching 50/50 equality in South Sudan. This was reiteerted by some fo the women in attendance. 

“Women give life. Without women, there are no people, but it is 
challenging being a woman because we have no power. We need equal 
rights, and this message needs to be passed to our daughter and to other 
women in the world,” Elizabeth Nyachot. 

“Women all over the world should encourage each other to live in peace,” 
Marina Nyabiel.

“Women need empowerment, which is why we now have the Women’s 
Centre. We are happy for today as we are reminded to celebrate being 
women. At times of crisis, women cannot celebrate. Sometimes, a man 
can feel like he has the right to fight a woman because he paid for her in 
cows. Now this can change. Instead, let us work together, men and 
women,” Rebecca Nyayien.


