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4 weeks since events of 14th August 2017, it is important to review the 

response to date and to agree the plan for the response going forward 

 Overview of the planning process and update on the GoSL response 

plan 

 Informed by recent verification of registered affected persons 

 Overall road map and pillar specific key interventions, related 

risks and mitigating strategies 

 Total budget obtained from existing pillars 

 Restructuring of pillar architecture  

 

 Tracking of the implementation of the response plan 

 Activity plans tracker by pillar 

 Daily follow up, weekly reporting 

 

 Pressing issues affecting implementation of key interventions 

 Current number of affected persons in camps and shelters 

 School rehabilitation and access 

 

 



The recent Registration Pillar verification of affected persons has 

informed pillar planning activties  
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The response  
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At a total of 4,155, children constituted the majority of persons affected by the disaster (56%) 

3,455 of those children were registered in pre-school, primary, secondary or tertiary education 
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Feedback obtained via respondents as at 30th August indicates that 

progress has been made in the emergency response but gaps remain 

 During the registration verification exercise, respondents were asked about the 

types of assistance already received since the mudslide and flash flooding  

 Overall, 82% of respondents said that they have received 

assistance.  

 The areas with the highest and lowest level of coverage are Culvert and Juba 

respectively.  

 The type of assistance already received includes food items such as: rice (86%), 

a hot meal (22%), drinking water (39%)  

 Non-food items received include mattresses (47%), blankets (37%), 

dignity kits (36%), eating utensils (26%), cooking kits (31%), 

lamps (18%) and buckets (67%) 

 Of particular concern is the relatively low coverage of mosquito nets 

(5%) provided to affected households, especially considering the heavy rainfall in 

higher prevalence of malaria at this time of the year.   



Three components to the response strategy to be delivered in 

the immediate, medium and long-term 

▪ Provision of cash transfers  
▪ Provision of temporary shelter, 

food and non-food items 
▪ Provision of free health care 
▪ WASH facilities for shelters 
▪ Protection and psychosocial 

support 
▪ Education support 
▪ Livelihood support 
▪ Construction of affordable 

housing and permanent 
relocation  

Caring for Affected Persons 
Protecting the wider 
community 

▪ Cholera and other disease prevention 
▪ Psychosocial and other support to 

disaster responders 
▪ WASH community level interventions 
▪ Repair/replacement of critical 

infrastructure (bridges, roads, 
electricity, water supplies) 

▪ Secondary event response policy and 
preparation 

▪ Repairs to damaged medical facilities 
▪ Engineering solutions to reduce 

immediate risk of flooding in disaster 
prone zones 

▪ Enforcement of policies in respect of 
the protection of Forest Protected 
Areas  

Building back better 

▪  Improving resilience of critical 
infrastructure systems (roads 
network, bridges, electricity 
supplies, water supplies, 
telecoms) 

▪ Urban planning review and 
recommendations for 
additional social housing, 
improving slum communities 
and enhancing urban planning 

Emergency response transiting to early recovery Long-term recovery 



The immediate emergency phase and early recovery phase 

interventions are projected to continue for 3 – 6 months 5 

1 <___> 

2 Oct 16 Oct 30 Oct 18 Sept 23 Oct 25 Sept 9 Oct 11 Sept 13 Nov 6 Nov 

Cash transfers first 
tranche  

Cholera & disease 
prevention 

Education support 
to affected 
children 

Provision of camp 
shelter1 

Enforcement of 
protected lands 

Community WASH 
support  

Contingency 
planning for 
secondary event 



The immediate emergency phase and early recovery phase 

interventions are projected to continue for 3 – 6 months 
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The pillar response architecture needs to be 

restructured to better deliver the plan…… 
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Response plan document details roadmap and pillar interventions to 

deliver the plan, related risks and mitigating strategies 



Tracking of implementation of the response plan is required to ensure 

pillars deliver key performance targets within agreed timescales 

 Activity plans developed (or being developed) against each intervention  

 

 PDT Pillar Liaisons to do daily follow up, Pillars to submit weekly reports of 

progress against agreed milestones 

 

 Reporting of progress to NSSG and to Platform  

Implementation	Tracker	-	Activities

Number Name	
Pillar A WASH

Today:			 #######################

Priority	

initiative
A.1 Provision	of	WASH	Services	to	affected	

Mudslide/Flood	Victims	and	Communities	in	Freetown

Institutions Name Email	

Pillar	Lead Ministry	of	Water	Resources	and	 Juel	Lawson celticjuel@yahoo.com

No. Sub-initiative Milestone	 No. Activity	 I

m

p

Planned	start	date Planned	end	date Actual	start	date Actual	end	

date

Status	check	(follow	up)

Provide	Safe	water	supply	to	

affected	victims	and	Communities	in	

Freetown

16-May-16 15-Aug-17

ISSUES

Mechanisms	for	water	bowser	trucking	to	campsites	

and	other	affected	communities		completed
AWAITING	START

Request	for	two	bowsers	each	from	GVWC	and	

SALWACO	to	enhance	emmergency	water	to	

IRCs	and	affected	communities

21-Aug-17 25-Aug-17 21-Aug-17 25-Aug-17 FINISHED

Prepare	and	sign	memorandum	of	understanding	

with	IPs	for	water	trucking
31-Aug-17 7-Sep-17 31-Aug-17 ISSUES

Receive	bowsers	from	SALWACO 25-Aug-17 7-Sep-17 25-Aug-17 25-Aug-17 FINISHED

Receive	bowsers	from	GVWC 25-Aug-17 7-Sep-17 ISSUES

Prepare	process	map		for	water	trucking 25-Aug-17 8-Sep-17 25-Aug-17 ISSUES

Commence	bowser	operations	at	IRCs	and	

affected	communities	under	emmergency	bowser	

operation

7-Sep-17 7-Sep-17 ISSUES

Water	quality	assessment	and	treatment	of	

contaminated	water	source	conducted
AWAITING	START

Conduct	refresher	training	for	water	quality	18	

technicians
11-Sep-17 13-Sep-17 ISSUES

Procure	consumables	for	water	quality	testing 11-Sep-17 15-Sep-17 ISSUES

Hire	vehicle	and	procure	fuel	for	field	trips 13-Sep-17 13-Sep-17 AWAITING	START



Pressing issues affecting implementation of the plan will be focus of 

the next 24 hours 

 Numbers of affected persons at the camps and numbers of affected 

persons in public spaces wanting to move to the camps 

 

 Interface with cash transfer implementation and movement of affected 

persons out of camps  


