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12 February 2014  

 
This report is produced by OCHA in collaboration with humanitarian partners. It was issued by OCHA Chad. It 
covers the period from 1 to 8 February. This report is based on the French version published 10 February. The 
next report will be issued on or around 17 February. 
 

I. HIGHLIGHTS/KEY PRIORITIES 
• Over 56,000 people recently arrived in Chad, fleeing violence in the Central African Republic (CAR). 
• The majority of this population is accounted for by women and children, many school aged. 
• Among the arrivals, over 780 Unaccompanied and Separated Children were registered. 
• The transit sites lack shelter, food and basic services in WASH, health care and protection. 
• Many of the Chadian migrants are extremely vulnerable as they have lost all ties to the country. 

 
II. Situation Overview 

 
Ongoing violence in the neighboring Central African Republic 
(CAR) has driven out over 56,000 people, seeking refuge in 
Chad. The majority was evacuated by air and land by the Chadian 
Armed Forces and IOM. From 21st December 2013 to 8th 
February 2014, IOM registered 56,772 persons.  
 
This population is made up of Chadian migrants, many of whom 
have lost all connection to their country or origins, and 6,000 
refugees from CAR (according to UNHCR) and Third Country 
Nationals (TCNs). 
 
Over 37,000 people remain in seven transit centers in the south of 
the country and near the capital N'Djamena. Returnees from CAR 
continue to arrive in Chad and the Government has requested the 
assistance of the humanitarian community to support its efforts. 
 

III. Humanitarian Needs and Response 
 
 

 CAMP COORDINATION/MANAGEMENT 
 
Needs: The continuing influx of new arrivals at the entry points in the south of the country and in transit sites 
increase the pressure on already limited resources for camp management and coordination. The 
Government announced to repatriate all Chadian migrants to their zones of origin within 10 days of arrival 
and not to create more permanent camps or settlements although transport capabilities are scarce to the 
zones of origin. The humanitarian community has stressed that all returns must be voluntary.  
Response: IOM put in place a Displacement Tracking Matrix (DTM) and verified data in the transit site in 
N'Djamena with over 15,800 displaced persons and is expanding this approach to the sites in the south. An 
additional team was deployed to Moundou to register over 8,000 people expected to arrive shortly and over 
3,000 in Sido. IOM completed a profiling of the displaced persons and shared the results with all 
humanitarian partners as to better adapt the response to specific needs like gender or age.  
Gaps & Constraints: The Government of Chad is yet to determine a humanitarian partner - national or 
international NGO - to manage the Zafaye transit site in N'Djamena. The activation of the CCCM cluster 
would ensure an integrated response to the needs of the arrived population in the sites. 
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 Education 
 
Needs: Children under 18 years of age account for 58% of the arrivals, according to the IOM profiling with a 
big number in schooling age. Emergency education needs to be put in place giving the de-scolarized children 
the opportunity to catch up on the missed subject matters. 
Response: UNICEF closely works with the Chadian Ministry of education to register all school-aged children 
in the transit sites as to allow them to continue their education. UNICEF prepares installing temporary 
schooling facilities and equipping them with pedagogic materials.  
Gaps & Constraints: The data collected at the initial registration upon arrival in Chad does not allow 
calculating the number of school-aged children arriving from CAR to integrate them into primary school.  
 

 EMERGENCY SHELTER 
 
Needs: 150,000 people require emergency shelter during the first six months of the year on the sites in the 
south of the country and in N'Djamena.  
Response: UNICEF provided 6,000 tarps to construct 1,500 shelters on the Doyaba and Zafaye sites. HCR 
donated 150 tents to the Ministry of Social Action to assist the displaced persons in N'Djamena. The 
Government of Chad distributed Non Food Items (NFI) on the sites. UNICEF, WHO, WFP, HCR and UNFPA 
donated food, NFI, medication and tents for the people that arrived in N'Djamena from CAR. 
Gaps & Constraints: A lack of humanitarian partners is evident in view of the massif influx of new arrivals. 
 

 FOOD 
 
Needs: All arriving people are in need of food assistance as most have fled with little or no belongings. 
Approximately 150,000 displaced persons affected by the emergency in CAR require food assistance for the 
first six month of the year according to the Emergency Response Plan (ERP) (refer to Funding section of this 
document). Many of the returned Chadian citizens have lived for many years in CAR and cannot count on 
remaining family networks. This population requires short and medium term food assistance. 
Response: The authorities of Logone Oriental and Moyen-Chari distributed an unknown amount of food to 
the returnees. WFP distributed a first weekly ration to 26,000 people on all transit sites in the south and the 
distribution of a second ration is underway. WFP is evaluating alternative assistance models like vouchers. 
Gaps & Constraints: WFP needs over 5,600 tons of food to cover the needs of the population that fled CAR 
and 5.4 million dollars for food vouchers. Logistical and operational constraints throughout the country 
require contributions to be confirmed well ahead of the distributions to allow for the transport to the sites. 
 

 NUTRITION 
 
Needs: Initial assessments performed on some of the sites indicate a level of global acute malnutrition 
(GAM) above the 15% intervention threshold. UNICEF has requested 1.2 million dollars to address the issue. 
Response: UNICEF conducts a systematic screening of all children less than 5 years upon registration at 
the transit sites. Children showing severe acute malnutrition (SAM) receive therapeutic food. 
Gaps & Constraints: Insufficient amount of Ready-to-use therapeutic foods (RUTFs) are available in the 
transit sites for the treatment of children with moderate acute malnutrition (MAM). 
 

 HEALTH 
 
Needs: The zone bordering CAR and Chad has reported regular outbreaks of measles, polio and meningitis 
and all arriving children need to be vaccinated. Over 100 cases of measles have been confirmed already. 
Response: IOM provides medical and psycho-social assistance during the evacuations and in the transit 
sites and refers cases to local hospitals if required. UNICEF supports nine health centers near the transit 
sites and dispatched emergency health kits. Five doctors and two mid-wives were deployed. Over 8,400 
consultations took place in the medical facilities in the transit sites from 3 January to 8 February and over 
11,000 children were vaccinated against measles and polio. 
Gaps & Constraints: Needs exceed the capacities of the health services and a lack of medication is 
signaled. Qualified medical personnel need to be deployed to different sites throughout the south of the 
country. With many pregnant women in the transit sites maternal health needs to be addressed with priority. 
The vaccination status of the arrived population from CAR is unknown.  
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 LOGISTICS 
 
Response: The Government of Chad has provided transport capacities to evacuate thousands of people 
from CAR with 65 flights between the CAR capital of Bangui and N'Djamena in Chad. The Chadian Armed 
Forces organized convoys from CAR to Chad evacuating the people arriving in the south. IOM evacuated 
over 4,300 people by air and more than 7,100 by road. The Government of Chad has allocated sites with a 
capacity of each 5,000 people in Zafaye near N'Djamena and Doyaba in the south. 
 

 PROTECTION 
 
Needs: The majority of the arrived population is made up by women and children, many of whom have never 
been to Chad and have no ties to their country of origin. Over 780 Unaccompanied or separated minors were 
registered. Many of them witnessed violence and other traumatic experiences. 
Response: OIM and UNICEF closely work with the Ministry of Social Affairs in order to provide protection to 
separated minors and work together with UNICEF in CRA to allow reunification in Chad and RCA. IOM and 
HCR ensure registration at all sites and facilitate transport to the zones of origin and repatriation of TCNs 
with the respective embassies and consulates. UNICEF is putting up 12 child friendly sites in the south and 
in N'Djamena and reinforces psycho-social support. 
Gaps & Constraints: New arrivals are expected in Haraze, Moundou and Tissi in the south and south east, 
their numbers are not yet available. The legal status of returnees holding double CAR and Chadian 
citizenship is yet to be determined. Chadian nationals who cannot prove their identity risk statelessness.  
 

 WATER SANITATION HYGIENE 
 
Needs: Potable water and sanitation are very limited or non-existent on the different transit sites in the south 
or in the capital N'Djamena. 
Response: UNICEF provided over 6,600 households with basic family kits and hygiene kits, erected 
approximately 150 emergency latrines on the sites and in host communities and drilled 20 fountains on five 
transit sites.  
Gaps & Constraints: Living conditions gradually deteriorate with the arrival of more people in the transit 
sites making an outbreak of epidemics a risk. 
 
 

IV. Coordination 
 
Early into the crisis the humanitarian community in Chad initiated coordination meetings. The strategic 
Humanitarian Country Team (HCT) met 26 December 2013. An inter-agency mission conducted a multi-
sector assessment from 28 December to 2 January 2014 that showed enormous needs in vital sectors like 
protection, shelter, WASH, health and food assistance.  
 
The operational inter-cluster worked out a six-month response plan and presented it to the HCT for 
validation. A second assessment mission with the heads of UN agencies and donors took place from 13 to 
15 January in the south. A response plan was presented to support 150,000 vulnerable people in Chad due 
to the CAR emergency costing 33 million US$. To tackle coordination shortcomings OCHA initiated a task 
force 20 January to develop an emergency response plan to support immediate needs of migrants upon their 
arrival.  
 
OCHA deployed two Humanitarian Affairs Officers (HAOs) to Moundou in the south at the border with CAR 
to support coordination efforts. The Humanitarian Coordinator (HC) travelled to the south from 24 to 28 
January to meet with local authorities. Task force and HCT members meet regularly.  
 
The Chadian Government put in place an inter-ministerial committee, headed by the prime minister. 
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V. Funding 
 
An Emergency Response Plan (ERP) has been worked on demand 
of the HCT. Considering the on-going arrivals, the caseload for the 
ERP is 150,000 people over a six-month period requiring 33 million 
US$. The Humanitarian Coordinator (HC) requested 4 million US$ 
from the Central Emergency Response Fund (CERF), Rapid 
Response (RR) window. 
 
Find out more on humanitarian financing in Chad via OCHA's Financial Tracking System (FTS). 
 
All humanitarian partners including donors and recipient agencies are encouraged to inform FTS of cash and 
in-kind contributions by sending an e-mail to: fts@un.org. 
 

VI. Contact 
 
Please contact OCHA N'Djamena, Chad: 
 
David Cibonga, Head of Office OCHA a.i, cibonga@un.org , +235 66 64 18 39 
Philippe Kropf, Public Information Officer, kropf@un.org, +253 66 85 10 03 
Augustin Zusanné, Public Information Officer Assistant, zusanne@un.org , +235 63 90 09 13 
 
 
For more information, please visit OCHA Chad or Reliefweb on Chad. 

34 million 
requested (US$) 

0 % 
funded 

http://www.unocha.org/cerf/
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http://reliefweb.int/country/tcd

