
 

  
 

Fiji - Floods  
Situation Update No. 5 
23 February 2012  

This report is produced by OCHA in collaboration with partners, including: PHT Cluster Leads (UNICEF, WHO, FAO, UNDP), 
NDMO Fiji, Western Division EOC, Ba District EOC. Issued by OCHA Pacific, covering the period from 7-22 February. Unless 
required, this will be the last OCHA Situation Update regarding the Fiji Floods 

Highlights 

● During the peak of the crisis four weeks ago, over 60 Evacuation Centers sheltered over 4,000 evacuees from 
flood–affected areas in western Fiji, however, on 18 February the last evacuation center was closed and all 
evacuees returned to their homes. 

● There appears to be an increasing number of cases of leptospirosis, typhoid fever, and possibly dengue in the 
affected area with a number of recent suspected deaths due to dengue (2), leptospirosis (3) and typhoid (3). 

● Damage assessments reflect that infrastructure sustained the most damage valued at F$18.0 million, followed 
by agriculture F$17.0 million, Sugar F$16.3million and Education and Health Sectors over F$2.0 million.  

● Several donors have pledged support to national relief efforts including: Australia, China, European Union, 
France, Japan, New Zealand, Republic of Korea, Russia, Taiwan, Tuvalu, United Kingdom, UNFPA, UNICEF, 
United States, and WHO. 

 

Situation Overview 

On the 22-24 January over a 48 hour period 400mm of rain fall was recorded in western Fiji, which triggered flooding 
across the west coast of Viti Levu. On the 25 January the cabinet declared areas in five districts a state of “natural 
disasters” until the 8 February, however, due to continued rain and flooding the decree was extended until 18 
February. Initial deaths were due to drowning and landslides, however, a recent increase in post-flood communicable 
disease has brought the death toll to seventeen. WASH and Health remain priority sectors with increasing attention 
on improved hygiene, sustained access to clean water, and surveillance to contain the spread of disease. The last 
evacuation center, Girmit in Lautoka, was closed on Saturday 18 February, following the death of one of the 
evacuees as a result of dengue fever.  
 
Improved weather in mid-February allowed clean-up and humanitarian operations of the Government, NGOs and Fiji 
Red Cross Society (FRCS) to proceed smoothly. Ba District remains the most affected with extensive agriculture and 
infrastructure damaged and the water supply still not fully functional. Several donors have pledged support to national 
relief efforts including Australia, China, European Union, France, Japan, New Zealand, Republic of Korea, Russia, 
Taiwan, Tuvalu, UNFPA, UNICEF, United Kingdom, United States and WHO. 

Humanitarian Needs and Response 

Health 

A Public Health post-disaster recovery report has been compiled by the Ministry of Health. There appears to be an 
increasing number of cases of leptospirosis, typhoid fever, and possibly dengue. According to the MoH, deaths have 
resulted from suspected cases of leptospirosis (3 deaths), typhoid fever (3 deaths) and dengue (2 deaths). Not all 
diagnosis have been confirmed. Health facilities in Lautoka were damaged and will be repaired through AusAID 
funding. All hospitals and health centres in the west are operational.  
 
Due to the fear of food poisoning, disinfection through peri-focal spraying was undertaken by the Environmental 
Health Team and Food Safety Surveillance. Stakeholders were involved in a public health campaign for source-
pollution reduction through clean up and proper waste disposal. WHO provided rapid test kits for leptospirosis and 
dengue testing and also supported media campaigns highlighting the importance of proper hygiene and sanitation. 
UNFPA and WHO support the provision of dignity kits to affected areas. Interagency emergency health kit provided 
which serves 10,000 people for 3 months. Technical advice and guidance on food/water safety, nutrition, child 
health/maternal health was provided. This week, the Environmental Health Unit is undertaking household visits in 
priority on areas with confirmed cases of leptospirosis, typhoid, dengue to check sanitation status while creating 
awareness on hygiene.  
 
Further guidance needs to be provided on the management of evacuation centres (especially in regard to clean water 
supply and sanitation facilities). Improved coordination of clinical and laboratory communicable disease surveillance 
also needs strengthening. This week WHO will provide MoH staff in western division clinical management sessions 
on dengue, leptospirosis and typhoid fever. Media campaigns encouraging early health-seeking behaviour for those 
with fever and promoting hygiene need to be significantly strengthened. Following the floods no reproductive health 
or maternity requirements were identified in the region that could not be met with existing capacity. 
 
WASH 

Water supply to various parts of Western Division, and in particular the Ba area, were adversely affected by the 



 

  
 

floods. This week 70 per cent of the water supply has been restored by Water Authority of Fiji (WAF) to affected 
areas, the remaining 30 per cent is being delivered by water trucks. Reticulated water supply to Ba town is restored 
to all areas, except Soweri (8 families), however supply in many areas remains intermittent. On several occasions 
and as recently as this week, rain and landslides caused set-backs to water restoration efforts in Ba. Several 
organisations provided drinking water and WASH Kits during the emergency, including FRCS, UNICEF, and JICA. 
FRCS has also conducted health & hygiene outreach to approximately 3,000 Households out of a total of 5,000 
targeted. 
 
UNICEF mobilised a WASH cluster coordination expert at the 
request of the NDMO to strengthen the interim coordination and 
response arrangements in this sector. The WASH expert was 
deployed to Western Division earlier this week along with a UN 
OCHA Information Management Officer to support WASH sector 
coordination and on-going response. Currently MoH is leading a 
campaign targeting areas identified as communicable disease 
hotspots. The campaign comprises of health screening, WASH 
assessments, vector control and community outreach.  
 
Education 

In light of initial reports of damage to school facilities in affected 
districts, the Ministry of Education (MoE) in conjunction with 
UNICEF, Save the Children and AQEP (supported by AusAID) 
undertook an assessment of the impact on schools, students and 
their families from 2 – 5 February. The assessment team 
estimated that F$1,789,038 worth of damage was sustained in 
the 18 schools damaged by the flooding and 3,148 students 
affected.  
 
A report of the assessment has been formally released by the 
MoE, with needs identified in regard to:  

• Student learning materials (damaged in their homes),  
• School facilities (in particular water, sanitation and 

hygiene facilities in schools- damaged either due to the 
flooding or from their use as Evacuation Centres; damage 
to school furniture and classroom walls)  

• Inaccessible roadways resulting in a high degree of school absenteeism (such as for those unable to cross 
the Moto Bridge).  

 
In the immediate term, school grounds and classrooms have been cleaned by the fire services and communities. In 
addition, individual student learning supplies have been distributed by Save the Children to approximately 300 
students. In the medium term, the rehabilitation of classrooms and WASH facilities is required, and MoE have 
recommended the provision of 'student levies' to schools in order to cover the costs which families may now be 
unable to provide. A school feeding/lunch programme has also been recommended from the assessment in light of 
the feedback from students and parents that they were unable to eat a varied diet (reported as eating bread/cassava 
and tea only). 
 
The Education Cluster (MoE, Save the Children, AusAID, UNICEF, Japanese Embassy, AQEP) will met this week to 
confirm agency contributions to the immediate and medium term needs and all members have expressed an interest 
in contributing either financial assistance or supplies to cover needs identified. The British High Commission has 
confirmed its intention to support the provision of water tanks to nine affected schools. 
 
Protection 

As the flood response in the Western Division moves into early recovery, the Protection Cluster highlights the need to 
actively build protection understanding and capacity among government and non-government actors to ensure that 
protection principles and priorities form part of disaster preparedness, response and recovery efforts. In particular, 
there is a need to raise awareness that protection in disasters concerns not only issues of physical safety and 
security - as provided by security forces such as the police - but also issues of wellbeing, dignity, addressing the 
specific needs of the most vulnerable, and preventing further harm which are the responsibility of all humanitarian 
actors. 
 
The experience of the flood emergency illustrates various areas for attention from a protection perspective, including: 

• Ensuring non-discrimination in delivery of relief assistance and basic services 
• Implementing targeted measures to address the specific assistance and protection needs of vulnerable 

individuals/groups such as people with disabilities, older people, women, children, etc.  
• Developing and disseminating easily accessible, local referral information covering a range of protection 

Volunteers work together to pack dignity kits at Our Place, 
an adolescent reproductive health information and 
services centre, before having them sent to flood-affected 
communities. (UNFPA) 



 

  
 

issues, including psychosocial support for disaster-affected parents and children 
• Training first-responders to integrate protection into their work across all sectors 
• Developing standard guidelines for safety, security and management of evacuation centres, and ensuring 

that turaga-ni-koro, local authorities, police, school administrators and other evacuation centre managers are 
aware of the guidelines and their management responsibilities 

• Developing a standard form/process for registration of people in evacuation centres to ensure that age and 
sex-disaggregated data is collected, and shared with relevant actors to inform age and gender-sensitive 
emergency programming  

• Developing and disseminating protection messages targeting disaster-affected communities and service-
providers in flood-affected areas and in evacuation centres 

• Active monitoring of coping strategies and protection risks among flood-affected communities (eg. increased 
risks of family violence, child abuse, exploitation of vulnerable individuals, alcohol and substance abuse etc) 

• Proactive measures to prevent all forms of gender-based violence and ensure a survivor-centred response to 
individual cases. 

 
The PHT Protection Cluster and its partners are working with government and non-government actors to provide 
technical guidance and support on protection. 
 
Food and Agriculture  

Initial assessments identified the need to supply a one-month food ration to affected areas which has been 
completed by Government partners, including ADRA, Global Compassion, FRCS, Rotary, and others. A review is 
being carried out in these areas to determine the need for a ell targeted second one-month food ration.  
 
Agriculture damage/loss assessments have suggested in Ra and Nadroga province 10 - 15 per cent of the total 
cropping area is affected, however, the non-sugar sector in the Nadi and Ba region sustained the highest amount of 
damage in terms of export crops, cash crops and subsistence crops. In the Ra Province, a total of 144 farmers were 
affected by the January flash floods, with 62.71 hectares of assorted agricultural commodities being damaged. Root 
crops were the most affected commodities in comparison to assorted vegetables, papaya and maize and ginger, 
respectively. For the Ba Province, a total of 3,205 farmers were affected in the 23 tikina’s from Nadi to Tavua. Tavua 
identified 815 farmers that require rehabilitation materials in the coming weeks. 
 
Several thousand kumala cuttings and some mid-term crops like cassava and dalo will be delivered to affected 
farmers over the coming two weeks. Another 50,000 dalo suckers are planned for distribution to affected areas as 
soon as farmers can commence rehabilitation programmes.  
 
Land preparation by farmers can only start when the silts dry. The Department of Agriculture as part of its immediate 
rehabilitation works has started the distribution of some vegetable seeds and fertilisers to farmers in Ra. Farmers are 
advised to monitor the weather forecast closely before re-ploughing areas affected by the flood. 
 
Early Recovery 

Based on damage assessments, infrastructure sustained the most damage valued at F$18.0 million, followed by 
agriculture F$17.0 million, Sugar F$16.3 million and Education and Health accounting for over F$2.0 million. Next 
steps include: 

• Consideration of an additional food ration in affected areas that have received the initial one-month ration.  
• Rehabilitation and reconstruction work of the major roads, bridges and major infrastructure affected by the 

flood. 
• Review of alternative long term flood mitigation measures that would buffer any natural disaster like flooding 

in the future.  
 
A formal request has been received by UNDP from the Ministry of Provincial Development and National Disaster 
Management on 20 February 2012. A damage assessment report and flood recovery plan is currently being compiled 
by the Government and will be circulated to development partners in due course. UN support has been sought to 
assist the Government in recovery with specific focus in areas such as sustainable livelihoods, land use and food 
security. 
 
Coordination 

• The declaration of disaster extended until the 18 February has passed. As a result the EOCs at National, 
Divisional and Districts levels are no-longer active. The NDMO has been holding regular aid coordination 
meetings in Suva while Divisional and District authorities were holding 09:00 daily operational meetings in 
Western Division until the 18 February.  

• The education cluster (MoE, Save the Children, AusAID, UNICEF, Japanese Embassy, AQEP) will be 
meeting this week to confirm agency contributions to the immediate and medium term needs and all 
members have expressed an interest in contributing either financial assistance or supplies to cover needs 
identified. 



 

  
 

• UNICEF WASH coordinator was deployed on 21
st
 Feb to support Western Division WASH activities. 

• WHO epidemiologist deployed to support MoH staff in Western Division 23-24 February. 
• UNDP will inform partners of Early Recovery coordination arrangements being put in place Government.  

 
International assistance 

The following list of contributions to the flood response has been compiled based on recent NDMO and OCHA 
consultations with partners. 
 

  Institution Description of assistance / date 
Contribution 

(in F$) 
Sector Partner 

1 Australia Support to current response operations, replenishment of NFI F$ 495,963 NFI  
Fiji Red 
Cross 

(FRCS) 

2 Australia Replenish contingency stocks used in flood response 
Up to A$ 
200,000 

NFI UNICEF 

3 Australia Replenish contingency stocks used in flood response 
Up to A$ 
40,000 

NFI WHO 

4 Australia 
Ministry of Health and Ministry of Education through bilateral programs to 
repair 2 health centres and up to 17 schools, and support the social protection 
needs of students from 7 schools. (As requested in Aide Memoire line 11 & 12) 

Up to A$ 
530,000 

Education / 
Health 

MoH and 
MoE 

5 Australia For agriculture rehabilitation (As requested in Aid Memoir line 13) 
Up to A$ 
100,000 

Agriculture 
Nature’s 

Way 
6 British HC Support to current response operations, replenishment of NFI F$ 30,000 NFI FRCS 
7 China Support to current response operations, replenishment of NFI F$ 87,673 NFI FRCS 
8 EU Support to current response operations, replenishment of NFI F$ 114,233  NFI FRCS 
9 French Govt. Aerial survey conducted to identify areas most affected by the disaster. F$194,864 Assessment Gov of Fiji 

10 Japan (JICA) Supply of tents, plastic sheets, and potable jerry cans F$ 414,000 NFI / Shelter Gov of Fiji 
11 New Zealand Support to current response operations, replenishment of NFI F$ 250000 NFI FRCS 
12 New Zealand Replenishment of WASH kits F$ 125,000 WASH ADRA 
13 New Zealand Replenishment of Emergency Response Kits F$ 125,000 NFI Rotary 

14 New Zealand 
For DISASTER PREPAREDNESS following the devastating floods which 
affected the whole of the Fiji Group, in particular the Western and Northern 
Divisions 

F$ 1,700,000  DRR NDMO 

15 New Zealand Upgrades to Emergency Evacuation Centres. 
Up to NZ$ 
500,000 

DRR NDMO 

16 
PM’s 

Emergency 
Fund  

Pooled funds of over F$ 1.5 million being used to respond needs in affected 
areas. (multiple donors international and domestic private contributions 

F$ ~1,555,000 multiple Gov of Fiji 

17 Rep. of Korea Supply of flour, carton noodles and carton biscuits F$ 87,500 Food Gov of Fiji 
18 Russia Support to current response operations, replenishment of NFI F$ 34,705 NFI FRCS 
19 Taiwan Agriculture for Flood Rehabilitation (As requested in Aide Memoire line 13) F$30,000 Agriculture MoA 
20 Taiwan Support to current response operations, replenishment of NFI F$ 30,000 NFI FRCS 
21 Tuvalu 

 
F$10,000 

 
Gov of Fiji 

22 UNFPA 1,200 Dignity kits distributed through FRCS - Health FRCS 
23 UNICEF WASH kits for 2,500 families - WASH FRCS 
24 UNICEF 14,000 pcs puritab; 10,000 Soap; (As requested in Aide Memoire, line 1 & 3) - WASH MoH 
25 UNICEF Box Kits for schools (As requested in Aide Memoire, line 7)  - Education MoE 

26 UNICEF 
30,000 ORS; Public Health Media Campaign - $24,000;  (As requested in Aide 
Memoire, line 9) 

- Health MoH 

27 United States Support to current response operations, replenishment of NFI F$ 87,150 NFI/Water FRCS 
28 WHO Support to MoH assessment, PPE, emergency generator, 100 ltof hand gel F$ 9,100 Health MoH 

29 WHO 
300 H2S test for water (with 'Community WASH Toolkits'); 300 Rapid tests for 
dengue; 300 Rapid tests for leptospirosis  

- 
WASH / 
HEALTH 

MoH 

30 WHO 
1 International Emergency Health 'Basic Kits' for 10,000 pop for three months; 
~10 International Emergency Health 'Supplementary Kits'  

- Health MoH 

31 WHO Vector control chemicals and equipment  - WASH MoH 
 
In addition, several other local agencies, individuals, CBOs and private companies provided assistance to affected 
communities.  
 
Asian Development Bank and the World Bank are in consultation with government partners to identify any potential 
support that may be required in Humanitarian and Recovery efforts.  
 

For more information contact: Peter Muller, OCHA Pacific, Regional Disaster Response Advisor, Muller2@unocha.org, (+679) 999 1664 

 


