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Highlights 

 To date 3,3381 households have been moved to Chingwizi 
resettlement camp. 

 The growing population at the camp makes planning difficult 
and is further straining limited facilities and resources. 

 Heavy rains at Chingwizi on 2 and 3 March have raised fresh 
shelter and health concerns.  

 There is sufficient food up to end of March, after which more 
support will be required.  

 Humanitarian assistance continues, but gaps remain and are 
increasing as more people move to the resettlement camp.   

 According to Government authorities, although water levels at 
Tokwe-Mukorsi Dam rose after the rains, the situation has 
stabilized. 

3,338 
Households in 

camp. 

800 
Families estimated 

to be without shelter 
at the camp. 

US$1.5m 
Availed for the 

response 

50% 
Of WASH needs 
being met with 

current facilities. 

21 
Nurses providing 

healthcare at camp 

Situation Overview 
Heavy rains early this week worsened the situation at Chingwizi resettlement camp, exposing the dire need for 
additional shelter and more sustainable solutions for water provision. The population at the camp has ballooned 
beyond the initially expected 2,514 households to about 3,338 according to the District Administrator for Mwenezi. 
This poses fresh challenges as it is straining the facilities that were already limited. The figures have been attributed 
to families splitting into smaller units in order to maximize resources and the possible return of some people who may 
have missed the evaluation exercise. Part of the problem also seems to stem from the definition of a family assessed 
for compensation where several households could be part of a single family. 

A registration exercise by humanitarian partners and Government currently underway, coupled with verification using 
the Government’s evaluation register prior to the relocation exercise are expected to streamline the number of 
households at the camp and eliminate cases that are not genuine. The registration exercise is also expected to 
provide sex and age disaggregated data on the camp population and inform the response.  

Fewer people are being transported from transit sites as most of the families have been moved to Chingwizi. Most 
individual remaining at the transit sites are tending their livestock which is waiting to be transported to Chingwizi.  

                                                      
 
1 The population at the camp has increased from the initially expected 2,514 households to about 3,338 according to the District Administrator 

for Mwenezi.   
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The heavy rains exposed the critical shortage of tents at the camp, where about 800 families do not have tents. This 
has prompted Government to start looking at alternative forms of emergency shelter such as metal sheets.  

A bridge on the road leading to Chingwizi was also temporarily submerged in water, prompting partners to temporarily 
halt water trucking to the camp for two days. Further, there are concerns that continued rains could result in flooding 
of temporary toilets at the camp, thereby posing a risk of waterborne diseases.  

Government authorities also report that levels at Tokwe-Mukorsi Dam rose from 675.713 meters above sea level on 
2 March to 677.455m on 7 March, although it has since stabilized, shifting slightly from 677.448m on 6 March. The 
dam wall also remains stable.   

Pegging of permanent plots was due to begin on 6 March and is expected to take less than two weeks at a rate of 
500 plots per day.  This is in line with the proposal for the 10,000 ha area on which part the resettlement camp is 
located to eventually be divided between resettled households for agriculture. Each household is expected to receive 
3 ha of irrigated land and 1 ha for housing within walking distance. The pegging had not started as of 7 March pending 
finalization of land to be reserved for the exercise as initial areas were under a mining claim. This new plan 
incorporates 611 households settled earlier in Masangula and Chisase and about 3,200 households those in the dam 
buffer zone that were not flood affected, bringing the total to about 7,000 HHs. 

Reorganization of the camp layout and standardization of shelter construction to improve living conditions are on-
going.  

Humanitarian assistance continues, but gaps remain and are in some sectors increasing as Government moves more 
people to the resettlement camp.  

Funding 
To date about $1.5 million of the US$4.48 million budgeted by humanitarian partners for the response so far has 
been mobilized, leaving a gap of about $3 million.  Most of the information in the response plan will, however, be 
updated once the registration process has been completed, which may alter the required amount of money. This 
figure excludes IOM’s needs for Camp Coordination and Camp Management, which are still being calculated.  

Funding required for flood response 

Sector Funds required (US$) 

WASH       212,500  

Agriculture and Livelihoods  823,188 

Education       496,900  

Protection       150,000  

Food 812,675 

Tracking and Transportation 492,464 

Shelter and NFIs 627,100 

Health       658,000  

Camp Coordination and Camp Management  >209,658 

Total 4,482,485 

 

 Partners continue to receive funding, although it still falls short of the needs. Save the Children reports that is has 
received $35,000 for education, while Christian Aid has sourced $30,000 to be channeled through Christian Care 
for supplementary feeding.  

 The Emergency Response Fund (ERF) is providing a total of $719,656.26 to GAA, CESVI and ADRA for the 
response at Chingwizi.  

 The Government of China on 4 March presented $500,000 in cash to Vice President Joice Mujuru for assistance 
to people affected by the emergency.  

 
All humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA's Financial Tracking Service (FTS - http://fts.unocha.org) of 
cash and in-kind contributions by e-mailing: fts@un.org 

 

mailto:fts@un.org
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Humanitarian Response 

 Camp Coordination and Camp Management 

Needs: 

 The growing population requires systems of camp coordination and camp 
management (CCCM) in order to ensure standards and mitigate the deterioration in 
the environmental health situation.  

Response: 

 The registration process is ongoing and initial analytical data describing the profile of displaced households is 
likely to be available by Monday.  At the time of reporting 2,648 HH had been registered under phase 1 of the 
registration process.  Phase 2 will capture a higher level of details including the demographic profile and particular 
vulnerabilities of affected households.   

 The layout of the camp is being reorganized and shelter construction standardized to improve living conditions. 

 Government has indicated that 500 stands per day will be created once the pegging process has started. The 
intention is for affected households to move to allocated plots with their shelter units, as a means to decongest 
the camp.   

 IOM and the district Civil Protection Committee (CPC) will facilitate a CCCM Training for Masvingo Province 
between the 18 and 20 March. 

Gaps & Constraints: 

 The pace of reorganizing the camp needs to be increased to cater for the growing population.  

 Expedited allocation of plots to households residing in the camp has been proposed by the Government as one 
means to achieve camp decongestion. 

 

 Education 

Needs: 

 Altogether 2,187 children have been registered at the school in Chingwizi. These 
comprise: 

o 391 early childhood development (ECD) pupils of whom 193 are boys 
and 198 are girls; 

o 1,521 primary school children comprising 729 boys and 792 girls; and 
o 225 secondary school children with 133 boys and 122. 

 Tents, furniture, stationery, text books, sports equipment and recreational facilities are needed for children and 
teachers to facilitate learning at the temporary school. 

Response: 

 Humanitarian partners have provided 10 tents for children and 13 for teachers for the school at Chingwizi.  

 Stationery for pupils and school supplies comprising 13,000 exercise books; chalk; 30 classroom boards; 1,000 
counter books; 2,000 pens and pencils together with sporting equipment have been delivered to the school. 

 Teacher materials comprising manila sheets; chalk boards; chalk; markers and flip charts have also been 
supplied.  

Gaps & Constraints: 

 Assistance provided to date is insufficient to cater for the large number of children hence gaps remain in all areas 
including: Furniture for teachers and pupils; ECD play and arts materials and outdoor equipment; Additional 
textbooks; ECD Teachers and additional primary and secondary school teachers; Equipment to support teaching 
of vocational subjects; Storage facilities for school supplies and equipment; toilets; Sporting facilities; Sanitary 
ware and detergents.   

 A functional School Development Committee would also assist in running the school more effectively.  
 

 Food Security 

3,338 
Households reported 
to be at the relocation 

site. 

2,187 
School children so far 
identified at Chingwizi.   



 Zimbabwe Floods Situation Report No. 3 | 4 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

Needs: 

 Food aid is required for the all the households after March 2014.  

Response: 

 A number private sector companies and individuals have provided food. However, 
according to the district officials, it will last until end of March 2014.  

 Subject to funds availability, WFP plans to provide monthly food distributions to flood displaced beneficiaries for 
four months, from April to July 2014.   

Gaps & Constraints: 

 Although food needs are covered through donations from the private sector up to end of March, the special needs 
of young children as well as pregnant and lactating women need to be addressed.  

 WFP requires $812,675 to cover needs for four months.  

 Technical support is needed in ensuring ration size and content is standardized, as well as food distribution. 

 About 10 tons of maize meal got spoilt following recent rains due to improper storage, highlighting the need for 
technical and material support in food storage.  

 

 Health 

Needs: 

 The high risk of communicable disease outbreaks remains, especially malaria and 
waterborne diseases.  

 The provision of healthcare to the households at Chingwizi is steadily improving but 
still needs to be better organized.  

 A system for emergency surveillance and response for possible outbreaks needs to 
be set up. 

Response: 

 The National Rapid Response Team (RRT) made its second support mission to Chingwizi from 26 to 28 February 
2014. 

 21 nurses (18 from the Zimbabwe Prison Service), three Environmental Health Technicians, and two support staff 
are on site, with the District Medical Officer and the District Nursing Officer providing leadership. 

 Emergency kits for acute care were delivered, including a malaria kit from WHO with medicines and diagnostics 
as well as emergency medical supplies and basic clinic equipment from the National Health Care Trust  
Zimbabwe (NHCTZ).  

 Malaria case management is good with 22 patients having been treated to date.  

 On-going care being provided includes: 
o Antenatal care services with 57 pregnant women so far registered. 
o NHCTZ has donated a solar powered fridge for storing vaccines.  
o Expanded Programme on Immunization (EPI) services with an adequate supply of vaccines. 
o 82 patients on antiretroviral therapy (ART) have been registered and are receiving care.  
o Five tuberculosis (TB) patients have been registered and are receiving treatment.  

 Registration and care of other chronic conditions is on-going. 

 A system of coordination of health partners on site was set up with the establishment of case management; 
surveillance and response; logistics; health promotion and environmental health subcommittee. 

Gaps & Constraints: 

 There is no ambulance service yet to ferry patients to the nearest district hospital, which is about 52km away.  

 The clinic facility - a tent - is inconvenient for quality care and a solid structure such as a wooden cabin is needed.  

 Sanitation coverage remains low at 25 per cent.  

 The village health worker (VHW) network is weak with only five VHWs identified. 

 There are no community based nutrition activities. 

 Urgent RRT and case management training is needed. 

 The system for household and clinical waste management at the camp is poor. 

 General lack of information, education and communication (IEC) materials in all areas of health.  
 

3,338 
Households expected 
to required food aid. 

82 
ART patients 

registered and 
receiving healthcare. 
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 Agriculture and Livelihoods 

Needs: 

 The most urgent needs are vaccinations for foot and mouth, anthrax, lumpy skin 
disease, rabies and new castle.  

 According to the Provincial Administrator for Masvingo, altogether 18,764 cattle are 
expected to be moved to Chingwizi. 

 Dip tanks also need to be rehabilitated. 

 While input support in the form of seeds and fertilizer will be required, this is likely to be needed in August. 

 About $303,000 is required for vaccines while about $355,000 is needed for inputs support. 

Response: 

 Vaccination of cattle has started following delivery of various vaccines by Government.  

 Cattle at Chingwizi were dipped for the first time since arrival this week although dipping chemicals can only cover 
one more cycle at two dip-tanks.  

Gaps & Constraints: 

 There are still no anti-rabies vaccine despite real concerns with one case of a suspected rabid dog attack during 
the weekend. This remains a major concern as there are jackals in the area. 
 

  Nutrition 

Needs: 

 The nutrition status of children under 5 years is currently unknown. 

 Supplementary food for an estimated 1,000 children under five and about 100 
people living with HIV for six months. 

Response: 

 Five national officers from the Ministry of Health and Child Care (MOHCC) Nutrition 
Department have been deployed to support coordination of the Nutrition response. 

 The National team is developing a quick reference guide for Food and Nutrition support. 

 Five district nurses have been trained on anthropometric measurements for nutrition assessment. 

 Anthropometric equipment and Ready-to-use Therapeutic Food (RUTF) have been supplied to site. 

 NHCTZ is supporting the provision of 3,000kgs of CSB to targeted groups for about three months. 

 Nutrition partners, in collaboration with MOHCC are conducting an assessment of the nutrition status of children 
under 5 years, which will inform interventions.  

Gaps & Constraints: 

 The nutrition assessment is expected to reveal current gaps.  

 Health staff require refresher training on anthropometry, supplementary feeding, integrated management of acute 
malnutrition and supplies and equipment. 

 A defined strategy for community training on emergency infant and young child feeding using VHWs and other 
community networks. 

 Community based growth promotion and appropriate communication of nutrition key messages. 

 Monitoring of nutrition supplies and equipment through vital medicines and health supplies routine surveillance. 

 There is still a need for Supplementary Feeding for School children. 

 The approach to addressing micronutrient needs is still to be decided. 

 Advocacy with food distribution partners for safe, adequate and acceptable supplies (such as fresh or dried 
vegetables) and food storage facilities to affected communities.  

 

Protection 

 Needs: 

18,764 
Cattle need to be 

vaccinated. 

1,000 
Children under 5 

estimated to need 
supplementary 

feeding.  
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Appropriate identification and support for vulnerable groups including children is 
needed to prevent discrimination and exploitation. 

 Response: 

 As at 1 March the Department of Social Services (DSS), with support from UNICEF, 
had deployed five officers to coordinate the profiling process and ensure appropriate 
resource allocation towards child protection. 

  Through the dissemination of IEC materials and nine awareness campaigns at the 
camp site, Plan International reached 1,212 children with messages on the prevention 
of child abuse, general child rights and gender equality. 

 Partners conducted psychosocial support and discussions with 20 families. 

 Save the Children has been allocated land for a child-friendly space at the camp and clearing is in progress. 

 Child Protection in Emergencies (CPiE) guidelines have been distributed to ensure coherence among 
stakeholders.  

 Identification and reuniting of separated children is taking place with support from DSS.  

 A police presence at the camp is providing physical protection for individuals, making the place safe.  

 Coordination meetings led by DSS are taking place daily at field level and assess issues of Gender Based 
Violence, Child Protection and other vulnerable groups.  

Gaps & Constraints: 

 Delays in the results of the registration exercise have resulted in people with specific vulnerabilities not receiving 
adequate assistance.  

 The shortage of tents has placed children and vulnerable people at particular risk. There is an urgent need for 
tents to accommodate persons with specific vulnerabilities such as orphans and vulnerable children (OVC), the 
aged and persons living with disability. 

 The new living circumstances within a camp setup and the stress of permanent relocation raise the risk of 
domestic violence, creating the need for increased psycho-social support to some individuals suffering from 
trauma as well as general campaigns against Sexual and gender based violence in the camp.  

Shelter 

Needs: 

 Shelter materials for the 2,514 households expected at the resettlement camp. 

 Given the severe shortage of tents, alternative forms of shelter are being considered, 
although funds will be required.   

Response: 

 IOM is providing tarpaulins to 1,971 households and shelter kits (including installation support) for 920 
households. These stocks, some of which are still to arrive, will cover the needs of those directly affected by 
floods. 

 An additional 100 tents and 500 tarpaulins donated by the Japanese International Cooperation Agency (JICA) 
were delivered to Chingwizi on 6 March.  

 The Zimbabwe Red Cross Society has also provided a total 180 tents and 850 tarpaulins. 

 UNHCR has provided a consignment of non-food items (NFI) which include 2,000 blankets, 500 treated mosquito 
nets, 200 kitchen sets, 500 black belly pots, 5,500 plates and cups as well 500 serving spoons to be delivered to 
Chingwizi.  

Gaps & Constraints: 

 The shelter needs of newly relocated households remain. About 800 households do not currently have shelter. 
While IOM is expecting a shipment of shelter materials, this will not cover the needs of all households being 
relocated.  

 This needs to be urgently addressed given the frequency of incessant rains.  
 

 Water, Sanitation and Hygiene (WASH) 

Needs: 

 All households at Chingwizi need WASH services.  

1,212 
Children reached 

through child 
protection awareness 

raising campaigns. 

800 
Estimated households 
urgently need shelter. 
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Response: 

 Humanitarian partners are providing 75,000 litres of water per day, complemented by 
one borehole that has been commissioned at the camp site.  

 Additional water storage of 55,000 litres has been provided after installation of tanks 
and bladders provided by Care International, UNICEF, ACF, Masvingo City Council 
and a Private Sector Partner from Triangle. 

 Water quality monitoring continues at household, water collection and water delivery 
points. 

 UNICEF and Oxfam have completed Geophysical surveys for additional boreholes and UNICEF commenced 
drilling of five boreholes at the camp site and the surrounding areas in Chingwizi, which are expected to be 
commissioned by 14 March.  

 Members of the hygiene promotion working group, including MOHCC officials trained 50 volunteers on hygiene 
promotion on 5 March. The training focused on the delivery of key hygiene promotion messages and community 
based monitoring.  This translates to over 100 per cent of volunteers required for hygiene promotion purposes 
based on the current population. 

 Altogether 126 latrines have been constructed in the camp, meeting about 50 per cent of the population’s needs.   

 Population Services International (PSI) and Batanai HIV and AIDS Support Organization (BHASO) joined other 
organizations who are supporting hygiene promotion activities at the Camp.   

Gaps & Constraints: 

 Funding gaps to finance continued WASH services especially hardware interventions remain. 

 Delays in finalizing the camp’s relocation plan are affecting planned   targeting of sustainable hardware 
interventions. 

 An episode of load shedding and intermittent overflow of the bridge linking Chingwizi and Triangle hampered 
water delivery through water bowsers for two consecutive days. 

 While partners can supply 95,000 litres of water per day, one water bowser provided by the private sector 
experienced a mechanical breakdown, reducing the volume supplied by 20,000 litres.  

General Coordination 
The Department of Civil Protection (DCP) is the designated coordinator of activities related to the disaster. Meetings 
of the Provincial Civil Protection Committee (CPC), chaired by the Provincial Administrator, continue to take place 
on Monday, Wednesday and Friday. At district level, meetings co-chaired by the District Administrator (DA) and 
OCHA are also held three times a week. Sub-committees covering all sectors also meet daily. 

Camp Coordination and Camp Management is being led by IOM. The Environmental Health Alliance has assigned 
ACF to coordinate all WASH issues at Chingwizi, while GAA is responsible for the transit sites. All sub-committees 
are chaired by relevant Government departments. OCHA is responsible for the establishment of coordination 
structures and inter-sector coordination.  

Support from UNOSAT for the acquisition of satellite data has been deactivated. Previous can be found here and 
here.  

126 
Latrines at the camp 
are meeting half the 
population’s needs. 

For further information, please contact:  

Matilda Moyo, Reports Officer, moyo1@un.org, Cell +263 772 125 285 

Modibo Traore, Head of Office, traorem@un.org, Tel +263 4 338 836, Cell +263 772 125 272 

 

For more information, please visit www.unocha.org www.reliefweb.int www.unocha.org/zimbabwe  

To be added or deleted from this Sit Rep mailing list, please e-mail: moyo1@un.org 

 

Background on the crisis 
Due to above-average rainfall across Masvingo Province between mid-January and early February 2014, river levels in the catchment area 
of the Tokwe Mukorsi Dam rose rapidly, prompting the declaration of a State of Disaster and subsequently the issuing of a Government 
Appeal, which estimated that 20,000 people are at a high risk of flooding in the basin area upstream from the dam. While there were initial 
fears of the dam bursting (which would have placed an additional 40,000 people at risk), national authorities have provided assurances that 
the dam is stable and water levels are dropping. As part of the dam construction project, a phased relocation plan had intended resettle a 
total of 6,393 households (about 32,000 people) and their 18,764 cattle as follows: phase 1: 1,247 households from areas at risk to 660 m 
above sea level by October 2013; phase 2: 1,878 households who would be affected when the dam was expected to fill up in October 
2014; and phase 3: 3,268 households in the buffer zone, who should be removed to protect the dam by October 2015. However, it was not 
foreseen that river levels would rise so quickly, as Masvingo is a generally dry area, and at the start of the floods in early February 2014 
only 611 households had been relocated. As a result, 2,514 households, which include the remainder of phase 1 and all households falling 
under phase 2, have now been identified by Government as needing to be relocated to the designated resettlement camp at the Chingwizi 
section of Nuanetsi ranch about 120 km away.  

http://www.disasterscharter.org/web/charter/activation_details?p_r_p_1415474252_assetId=ACT-477
http://www.unitar.org/unosat/maps/ZWE
mailto:zeelie@un.org
mailto:traorem@un.org
http://www.unocha.org/
http://www.reliefweb.int/
http://www.unocha.org/zimbabwe
mailto:moyo1@un.org

