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Afghanistan Flash Floods 
Situation Report No. 3 as of 2400h (local time) on 30 April 2014 

 
This report is produced by OCHA Afghanistan in collaboration with humanitarian partners. It was issued by OCHA Afghanistan. It covers the 
period from 24 to 30 April 2014. The next report will be issued on or around 3 May 2014. 
 

Highlights 
 Over 67,000 people affected, 150 

deaths – according to new assessment 
data available.  

 Humanitarian operations now focused 
in the three worst affected provinces of 
Jawzjan, Faryab and Sar-e-pul. 

 Completed response to identified 
needs in Balkh and Samangan 
provinces. 

 Access to the six districts of Darzeb, 
Qushtepa, Almar, Qaysar, Sozmaqala, 
and Gosfandi urgently required.  

 With nearly 3,500 houses reported 
damaged and destroyed the caseload 
in need of shelter continues to grow. 

 Agencies and clusters to monitor 
closely and communicate the 
emergence of any gaps as 
assessments continue and response 
operations scaling-up. 

 Meeting of Provincial Governors on 4 May to address bridging emergency and longer-term response to the 
flood-affected, linking humanitarian interventions with mid and long -term development projects. 

 30 April heavy rains have resulted in further flash-flooding in 14 districts across Badakshan (5), Takhar (3), 
Baghlan (5) and Samangan (1). Assessments are planned to examine the extent of the damage and needs 
arising. 

 

Situation Overview  
As further assessment data becomes 
available, a clearer picture is emerging 
over the extent to which provinces have 
been affected. Across the 10 Western, 
Northern and North-Eastern provinces, 
the number of affected districts has 
reduced from 34 to 27, following 
assessment reports that indicate no 
evidence of damage in districts 
previously thought to have been at risk. 
The number of people now known to 
have been affected has risen to over 
67,000; an increase largely attributable 
to new information available regarding 
families affected in Sar-e-pul province. 

More detailed assessments undertaken 
in Sar-e-pul also indicate significant 
increases in the number of homes damaged or destroyed. Indications are that thousands of hectares of agricultural 
lands have also been damaged by the flood waters; however, detailed assessments are yet to take place that will 
indicate the extent of the loss and damage.  

Province Number of 
Districts 
Affected 

Persons 
Killed 

Families 
Affected 

Houses 
Damaged* 

Houses 
Destroyed* 

Jawzjan 3 65 3,700  ‐  100

Faryab 9 39 2,432  ‐  ‐

Sar‐e‐pul 4 27 2,339 1,911  666

Balkh 1 0 414 414  ‐

Bagdghis 3 19 306 100  41

Hirat 2 0 180 35  8

Samangan 1 ‐ 128 104  24

Badakhshan 2 ‐ 56  ‐  30

Baghlan 1 0 24 17  7

Takhar 1 0 8 8  ‐

Grand Total 27 150 9,587 2,589  876

* Absence of data likely due to pending assessments rather than no damage. 
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The current humanitarian response is focusing operations in the three worst affected provinces of Jawzjan, Faryab 
and Sar-e-pul where the majority of needs exist and response is still on-going. Within those three provinces, 16 
districts have been affected of which six remain inaccessible and no assessment of needs has taken place. It is 
critical that humanitarian access to these districts is secured immediately. Assessments have been completed in 
five districts of the three most severely affected provinces with agencies present on the ground and currently 
providing emergency assistance. In the remaining seven districts assessments are on-going. Upon completion of 
assessments in the other seven less-severely affected provinces (see table above), indications are that the needs 
are limited and have been met through swift response by agencies on the ground. Whilst the situation in these 
provinces will need to be monitored closely, particularly with regards to shelter solutions for those whose homes 
were destroyed, the priority for the on-going response is now clearly focused in Jawzjan, Faryab and Sar-e-pul.  
 
UNITAR's Operational Satellite Applications Programme (UNOSAT) estimated particularly high accumulation of 
rainfall in the Northern and Western regions of Afghanistan between 23 and 29 April, with some parts receiving up 
to 90+ mm of rain. Imagery shows high accumulation pockets shifting south.  
23 - 24 April: http://unosat-maps.web.cern.ch/unosat-maps/AF/FL20140430AFG/UNOSAT_A3_TRMM2324042014_Afghanistanopt.pdf 
25-29 April: http://unosat-maps.web.cern.ch/unosat-maps/AF/FL20140430AFG/UNOSAT_A3_TRMM2529042014_Afghanistanopt.pdf 
 
UNOSAT has also produced satellite imaginary of Kwanjanduko district, in Jawzjan province, as of 29 April. The 
imagery shows the town partially submerged, with significant standing water visible in the town centre and nearby 
IDP settlements. Surrounding countryside has also been affected, along with heavy damage to roads and 
agricultural lands.  Please refer to attached analytical graphical images. 
 

Humanitarian Response 
Current 3Ws monitoring indicates a broad coverage of partners responding. However, clarity around organization 
presence is so far limited to 18 districts. 
 
Based on the current 
assessment of needs, and 
information on the availability 
of regionally prepositioned 
contingency stocks, there are 
sufficient supplies across the 
affected region from which to 
drawdown for the required 
response as currently 
anticipated. Gaps may 
emerge in stocks 
prepositioned at the 
provincial level (particularly in 
the Northern Region – see 
box below) if latest on-going 
assessments identify higher 
than anticipated needs.   
 

Whilst there is no evidence of people beginning to return home yet, the need to consider more durable solutions for 
shelter and the need to consider rehabilitation of infrastructure, water sources, health facilities will become an 
increasingly important aspect of response planning in the coming weeks.  

Extract from 2014 Spring Flood Contingency Plan 
 
 

Regional Stock Pre-positioning North-Eastern 
Region 

Northern 
Region 

Western 
Region 

Contingency planning figures (individuals) 
anticipated at risk of being flood-affected 3,045 36,968 36,050 

Food General food packages Sufficient Sufficient 7,350 

Health kits   40,300 22,700 66,500 

ES&NFIs Tents and plastic sheeting 7,770 18,890 41,404 

  Other NFIs 74,976 93,834 150,693 

WASH NFIs   0 31,500 27,377 

 
Provincial Stock Pre-positioning 

Balkh Faryab Jawzjan Samangan Sari Pul Badakshan Baghlan Takhar 

Contingency planning figures 
(individuals) anticipated at risk of 
being flood-affected 

30,373 3,115 1,484 267 1,729 1,414 497 700 

Tents and plastic sheeting 11,421 6,090 0 1,379 0 2,394 0 2,464 

Other NFIs 67,647 24,515 0 1,106 567 34,714 0 8,827 

WASH NFIs 31,500 0 0 0 0 0 0 0 
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With food and NFI distributions complete or nearing completion in all provinces, second phase assessments are 
beginning to consider shelter / infrastructure / agriculture damages and rehabilitation and recovery requirements. 

 Food Security 

Needs and Response: 
 WFP scaling up operations across the worst-affected provinces of Northern Afghanistan, with food available for 

immediate (known) needs and good capacity on the ground to deliver.  
 WFP is currently targeting 5,287 flood-affected families with one-month food rations. The focus of 

operations is in Jawzjan, followed closely by Sar-e-pul, Samangan, Balkh and Faryab, with smaller caseloads in 
Badakshan and Nuristan. Food deliveries have been underway for several days; around 150 MT of mixed food 
commodities, (including high energy biscuits (HEB), wheat, wheat flour, pulses and cooking oil) delivered to 
date. The HEBs are sourced from a WFP-supported production facility in Jalalabad, underlying the strong local 
capacity dynamic of this response. 

 While assessments continue, WFP are planning an additional one-month food ration to those beneficiaries 
identified to be in protracted need of food assistance. WFP estimates requirements for an additional 640 MT of 
food to ensure a second one-month ration for those populations in need. To this end, WFP is currently working 
to move the balance of stocks held outside of the North to its Mazar office for onward distribution. Partner 
capacity on the ground in the affected provinces is currently considered to be sufficient for implementation of the 
amount of food assistance planned. 

 As displaced families look to return home, the emergency phase is likely to move quickly into a broader need for 
rehabilitation and recovery services. WFP is holding consultations with community leadership in the affected 
areas to determine plans for Food-for-Assets projects in the worst-affected communities, which would be 
designed to rehabilitate infrastructure and restore livelihoods that have been destroyed by the floods. 

 

Gaps and Constraints: 

 Access into Qushtepa and Darzab districts of Jawzjan province remains a key challenge. No assessments have 
yet been undertaken in Qushtepa, where the District Governor has reported some 900 families affected. A 
further 700 families are reported by the District Governor to be affected in Darzab, but these figures remain 
unverified. Insecurity, (borne from anti-Government sentiment in the area), along with flood waters physically 
cutting off some villages, continue to prevent agencies from accessing the area. The local authorities, along with 
small businesses, have been able to get a small number of food items into the area. 

 Assessments are continuing and new information will need to inform the ongoing response and the possible 
emergence of gaps. Recognising another month of the ‘flood season’ to go, so needs could rise.  
 

 Health 

Needs and Response: 
 Drugs and supplies distributed over the past few days are sufficient to meet the immediate short-term needs of 

those affected in the Western Provinces and most of the North and Northeast.  
 In the most severely affected Provinces of Jawzjan, Saripul and Faryab health services continue to be provided 

through the Afghan Red Crescent Society (ARCS), NGO and WHO supported mobile teams and temporary 
fixed centres and through the local BPHS implementers. 

 Additional sentinel sites have been established to strengthen surveillance and the DEWS and HMIS reporting 
systems reinforced through the PHD at the Provincial level. As yet, no increase in waterborne diseases has 
been reported but outbreaks are to be expected therefore contingency planning and prepositioning of supplies is 
being managed.  

 A measles campaign for children aged 9 months to 10 years will be conducted as an immediate priority in the 
affected population.  

 Hygiene promotion and the provision of clean water, through tankering and chlorination of communal sources, 
remains a continuing priority. 
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Background on the crisis 
Afghanistan is extremely susceptible to recurring natural disasters, due to its geographical location and years of environmental degradation. 
The country regularly experiences flooding, earthquakes, avalanches, landslides and drought, in addition to other man-made disasters 
resulting in the frequent loss of lives, livelihoods and property; contributing to high levels of poverty across the country. The Northern 
provinces of Afghanistan can be severely affected by both floods and drought. Seasonal rains and spring snow melt regularly result in life-
threatening flash flooding in the region. The Afghanistan National Disaster Management Authority (ANDMA), supported by the international 
humanitarian community, has prepared contingency plans for the spring floods as well as a number of early warning systems. ANDMA has 
also been working to construct flood protection systems in flash flood prone communities. 

Gaps and Constraints: 
 As previously reported, access to the Jawzjan districts of Qushtepa and Darzab is severely limited. The 

communities of Aqsai and Chaqma Choqor in these two districts are known to have been severely affected 
and the health facilities of both sub-centers are unable to provide health services.  

 In addition to the destruction of health facilities, service provision is being hampered due to the additional 
impact of the floods on local health workers.  

 

Shelter and NFIs 

Needs and Response: 
 ANDMA and IOM leading on the provision of emergency shelter and NFIs, with support from UNHCR and 

partner agencies. Priority focus has been upon getting tents, plastic sheeting and blankets out to people 
affected by the floods. Assessments, (many of which are led by ARC), are still ongoing and new 
information is continually informing the response plans. 

 The response coverage is varied across the affected provinces. In Jawzjan, (Khwajadukoh district), shelter 
needs are well covered with tents having been distributed to over 2,000 displaced families. In Faryab, 
around 1,000 families, of over 2,400 affected, have been assisted with family kits, hygiene kits, plastic 
sheeting, and winter clothing provided by a variety of agencies including IOM, Unicef, NRC, Save the 
Children and local NGOs. In Sar-e-Pul, agencies have so far assisted 1,700 families, out of nearly 2,400 
families in need. Current assessments have only covered around 40% - 50% of the affected population and 
so as previously inaccessible areas are reached, so the figure of those in need will likely rise. Further 
distributions are planned to take place over the coming days. The remaining provinces affected to a lesser 
degree by the floods have received sufficient relief items and no gaps are presently recorded. 

 Agencies are present on the ground to ensure relief items are reaching the most affected beneficiaries and 
anecdotal evidence to date shows aid is getting through. 

 
Gaps and Constraints: 

 Gaps remain in the response in Faryab and Sar-e-Pul. In Dawlatabad district, (Faryab), around 800 
displaced families have so far only received 350 tents. Current relief stocks are insufficient based on the 
likely increase in need once further assessments are undertaken and presently inaccessible areas are 
eventually reached.  

 

 Water, Sanitation and Hygiene 

 Safe drinking water is being delivered for 25,000 people through water trucking in Khajadukhoh district of 
Jawzjan province, Sari Pul city in the North Region and Qala-I-Now city in the Western Region.  

 Construction of 250 emergency latrines is in progress in Khajadukoh districts.  
 124 hygiene kits distributed and health and hygiene massaging through local radios in Khajadukoh district 

and center of Sari pul Province.  
 1,857 emergency kits included hygiene kits distributed to affected families in North Region. 
 

An allocation from OCHA’s Emergency Response Fund (ERF) has been made available to Zoa for the provision of 
Emergency Sanitation and Hygiene Promotion for 2,100 IDPs in Khwaja Du Koh district, Jawzjan province. 

For further information, please contact:  
Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101 
 
For more information, please visit http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 
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UNITAR / UNOSAT
unosat@unitar.org
Palais des Nations,
Geneva, Switzerland
T: +41 22 767 4020
24/7 hotline: +41 76 487 4998
www.unitar.org/unosat

 This image shows the center area of Kwanjanduko (Khvajeh do
Kuh) inundated by flood waters as of 29 April 2014 (see Figure 1 for
comparison image). A probable IDP settlement is also visible to the
north.
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Figure 1: Kwanjanduko Flood Waters and IDP Settlement

The central area of Kwanjanduko (Khvajeh do Kuh) on 29 April 2014 shows multiple areas of standing flood waters 
(blue arrows) and a probable IDP encampment (red arrows). Surrounding countryside indicates additional standing 
waters, widespread inundated soils, some washed out roads, and significant damage to agricultural lands.



 

___________________________________________ 
 
This is a preliminary assessment and has not yet been validated in the field. Please send feedback to UNITAR/UNOSAT at the 
contact information below. 

 
UNOSAT Contact:  
E-mail: unosat@unitar.org 
T: +41 22 767 4020 (UNOSAT Operations) 
T: +41 22 767 4137 (UNOSAT Management) 
F: +41 22 766 9145 
24/7 hotline: +41 76 487 4998 
 
Post address 
UNOSAT / UNITAR 
Palais des Nations 
CH-1211 Geneva 10 
Switzerland  

Visiting address 
UNOSAT / UNITAR 
International Environment House 
Chemin des Anémones 11-13 
CH-1219 Châtelaine, Geneva - Switzerland  
 

Send us GEO-PICTURES from disasters worldwide. Scan QR code or download free UN-ASIGN APP here: 
 

                                                                                                                                 
http://download.ansur.no/asign-un.apk                             https://itunes.apple.com/app/un-asign/id507125097?mt=8  
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