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The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and 

principled humanitarian action in partnership with national and international actors. 
Coordination Saves Lives 

Afghanistan Flash Floods 
Situation Report No. 8 as of 1800h (local time) on 22 May 2014 

 
This report is produced by OCHA Afghanistan in collaboration with humanitarian partners. It was issued by OCHA Afghanistan. It covers the 
period from 16 April to 22 May 2014. The next report will be issued on or around 29

 
May 2014. 

Highlights 
• The number of flood affected is about 125,000 people in 27 provinces in 123 districts, an increase of about 

10,000 since the last report. 

• New smaller-scale floods have occurred in Balkh, Ghor, Kandahar and Hilmand with initial reports of relatively 
low numbers of people affected. 

• Jawzjan, Faryab, Sar-e-Pul, Baghlan and Balkh remain the five most affected provinces, accounting for over 
three quarters of all flood affected. 

• About 6,800 houses have been destroyed, and a further nearly 7,600 damaged. 

• Sufficient relief stocks remain in country for the response. Relief distributions have been completed in 80% of 
all affected districts.  Assessments and distributions are ongoing in the most-recently affected districts. 

• A gap has been identified in responding to the water, sanitation and hygiene needs for the flooded Pul- i -
Khumri city, where the main drinking water supply pipes have ruptured. 

• The immediate focus is now on providing clean water, sanitation and hygiene solutions to reduce the risk of 
waterborne diseases and planning the rehabilitation and rebuilding of damaged and destroyed homes, 
infrastructure and livelihoods. 

• Constraints on access remain due to damaged roads. There are no material changes on security related access. 

Situation Overview  
The number of new flooding incidents has largely deceased 
since the last report. New smaller floods have occurred in 
Balkh, Ghor, Kandahar and Hilmand provinces, with initial 
reports of relatively low numbers of people affected, i.e. less 
than 100 families in each province. Additional reports on flood 
events that occurred prior to 16 May were received for 9 new 
provinces in the south, central and east regions (see table). 

Assessments recently completed in the hardest hit provinces, 
namely Jawzjan and Faryab, reported a substantial number of 
houses damaged and destroyed. In these two provinces 
alone, approximately 2000 houses were damaged and 3200 
houses were destroyed.   

The highway in Khulm district, Balkh, was reopened. Supply 
chain between Kabul and Mazar is now working. However, 
access still remains a challenge due to roads damaged by the 
floods and security related issues. 

 Reconstruction of highway in Khulm District, Balkh Province (Source: UNDSS) 
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Humanitarian Response 
As of 22 May, around 80% of all affected families have been assisted with relief 
distributions (see adjacent table). The focus of immediate relief efforts going forward 
continues to be clean water, sanitation and hygiene solutions to reduce the risk of 
waterborne diseases and planning the rehabilitation and rebuilding of damaged and 
destroyed homes, infrastructure and livelihoods. 

The 2014 Shelter Guidelines have been shared with the shelter partners. These 
guidelines place emphasis on harmonization of strategy. All regions operate within the 
2014 Shelter Guidelines, with standard formats for technical specifications, data 
collection, reporting, feedback, and analysis. Each region is similarly expected to 
maintain a transparent and accountable approach to address shelter needs in a cost-
effective, environmentally sound, and sustainable way.  
 
Below are some additional extracts from the guidelines: 

• Shelter needs will be identified once the provincial action plan has been 
developed by the relevant local authorities, including the regional IDP task force.   

• Stone foundations are mandatory. 

• Shelter designs and relevant monitoring and evaluation requirements agreed by 
the national Shelter Cluster as meeting minimum standards:  UNHCR Shelter 
Package; NRC Cash-assistance for Shelter Package; UNHABITAT Shelter 
Package. 

• Locations prone to flooding should include further flood risk reduction measures. 

• A flood management plan should be developed through the Governing Authorities 

• In the case of landless beneficiaries, the Afghan government has expressed its 
intent to make efforts to allocate land for housing in both urban and rural areas. 
Land allocations, however, remain a sensitive and political process. 

• Setting up Beneficiary Selection Committee (BSC). 

• It is recommended that shelter implementation be undertaken in phases (100 
shelters per phase). 

• A shelter should be completed within three months of commencing 
implementation. 

 

Jawzjan Province  

Assessment status:  Completed: Khwajadukoh, Fayzabad, Aqcha, Mardyan, Mingajik, Khaniqa, Darzab, 
Qushtepa. ARCS completed assessments in Darzab and Qushtepa districts. 

Response status: Flood mitigation completed: Fayzabad, Aqcha, Mardyan, Mingajik and Khanaqa. Distribution of 
food, NFI and tents completed in 4 districts except Darzab and Quch Tepa (planned for next week by ARCS). 

Stock status: Shortage of hygiene kits in Mazar warehouses. Sufficient food, NFI, tents in Mazar warehouses with 
easy transport to Jawzjan province. 

Priority activities:  Health - mobilize mobile health teams for Darzab and Qush Tepa districts to respond to needs; 
WASH  - UNICEF and WASH partners to address water, sanitation and hygiene needs in newly flood affected 
areas. 

 

Faryab Province 

Effective PDMC and OCT coordination mechanisms are in place; the last PDMC was conducted on 18 May 2014. 

Assessments status: Bilcheragh and Ghormach districts completed by local authority teams; Kohestan district 
pending.  

Response status:  

Distribution of food, NFIs, tents completed in 9 out of 12 districts. Distribution of food, NFI through ARCS in 
Maimana city and 2 districts in Faryab province:  150 flood affected families in Maimana city; 206 flood affected 
families in Khwajasabzposh district; 178 flood affected families in Shirintagab district. Pending: Kohestan.  
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Water trucking started in 4 districts (Pashtunkot, Khwajasabzposh, Shirintagab and Dawlatabad ) for one month 
duration, delivered by DRRD, funded by UNICEF. UNFPA distributed 375 maternity health kits for women who 
delivered a baby recently or who are in the final month of pregnancy. 

Stock status: Faryab has sufficient food and NFI stocks in Maimana city. 

Priority activities: Health, WASH, transitional shelter, early recovery (FFW, CFW).  

Early recovery: Activities have started in Pashtunkot, Khwajasabzposh, Shirintagab, Dawlatabad and Qorghan 
districts. Department of Rural Rehabilitation and Development (DRRD) department has started rehabilitation of 
roads and bridges in Pashtunkot and Khwajasabzposh districts. The Agriculture department has started cleaning  
canals in Pashtunkot, Khwajasabzposh, Dawlatabad, Qorghan and Shirintagab districts and doing  recovery work 
for affected roads, canals, pools, local water reservoirs, agriculture infrastructure system in all affected villages, 
districts, using 300 MT of wheat under food for work (FFW) project. CHA submitted proposal FFW to the WFP 
Mazar to cover 4 districts (Dawlatabad, Shirintagab, Khwajasabzposh and Maymana city) which is not yet 
approved. 

 

Sar-e-Pul Province 

Assessment status: Completed, except for insecure areas. Balkhab and Kohestanat districts are priorities for the 
coming week. 

Response status: Immediate needs met in most cases with verifications ongoing in Sayad, Sozmaqala and 
Gosfandi districts. 

Stock status: Sufficient food, NFI, tent stocks in Mazar warehouses. Transport and distribution are difficult due to 
insecurity on Shiberghan to Sar-e-Pul road and partial insecurity in several Sar-i-Pul districts. 

Immediate needs: ZOA have completed assessment in a part of Balkhab district and found 33 affected families, 
but there is still no access due to blocked roads. 

Response gaps: Insufficient number of WASH partners in Sar-e-Pul province. Need to coordinate with regional 
shelter cluster. Protection concerns, especially in conflict areas. The list of insecure area in the center of Sari Pul - 
Sheram and Nimadan (62 villages); Qalai Sukhta 3 villages; Laghman, Adring,  Balaghli, Boghawi Afghania, 
Boghawi Uzbakia, Boghawi Hazara, Qashqari,  Alafi Safid, Setoot,Yarganda, Shahr gaday, Gaday Shahr, Pain kint, 
Zaka Afghania, Qumr Abad, Qush Tepa, Tofta Arabia, Kiskanger - was shared with ICRC for their follow up.  Other 
villages are being responded to by ARCS and ANDMA. 

 

Balkh Province  

The main highway from Mazar via Khulm to Samangan is open 
for traffic as of 20 May 2014 (see picture). On 18 May 2014 a 
second wave of flash flooding hit three new villages: Aq Shaikh, 
Chochman, and Qubadian in Khulm district of Balkh province. 
The joint assessment team identified 13 families as affected and 
conducted a humanitarian response on 20 May 2014.  

The PDMC is led by ANDMA Director or Deputy Governor, the 
PDMC is functioning well. The last PDMC was held on 18 May. 

Khulm district:  On 15 May 2014 the humanitarian assistance 
(Tent, food, NFI and unconditional cash) was distributed to 583 
flood affected families of the first wave of flooding. However 
distribution of relief to 43 flood affected families in Sayyad 
village of Khulm district did not happen due to destroyed access 
road in Tangi Tashqurghan gorge until 20 May 2014.  DACAAR 
completed the WASH needs assessment of Khulm flood 
affected villages excepted Sayyad village on 20 May 2014.  

Chahar Bolak and Chimtal districts:  ARCS completed the 
distribution of food (provided by ANDMA) and NFI (by UNICEF) 
to 336 flood affected families in both Chimtal and Charbolak 
districts on 18 May 2014.  ANDMA will be providing 10,000 Afs 
per family for all families in with destroyed shelters under 
category-A following a verification of beneficiaries exercise. 
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Zari district (assessed/reported by PIN): Mainly the agricultural land destroyed by flash flooding of 06 May; thus 
projects like FFW and CFW is needed. The road between Zari and Amrakh is still cut off and according to District 
Governor the machinery is needed to open this road, ANDMA was requested to follow up. PIN will be covering the 
NFI needs of the flood affected families, while ANDMA will provide food assistance to the affected families. A total 
of 14 families affected (8 destroyed and 6 damaged houses).  

Charkent district:  NRC will be providing supplementary items and unconditional cash for all 8 flood affected 
families in Shah-Anjeer village of Charkent district; while ANDMA will be providing 100 kg wheat flour and 50 kg 
rice to these families. Distribution to this caseload will be taking place next week.  

Assessment status: Completed in Sholgara, Khulm, Zari, Charbolak, Chimtal, Charkent districts (none pending or 
on-going).  

Response status: Sholgara district: Food, NFI, tent distribution completed in on 11 May 2014.  Charbolak, Chimtal 
districts: Food, NFI, tent distribution completed in on 18 May. Khulm district: Food, NFI, tent distribution to flood 
affected families completed on 20 May (except 43 families of Sayyad village due to no access because of the 
ruptured Tangi gorge road.)  Zari district: Food NFI, tent distribution, not yet planned. 

Stock status: Sufficient food, NFI, tent stocks in Mazar warehouses.  

Response Gap:  Access road to Amrakh and Marghzar villages is blocked in Zari district. NFI assistance to 43 
flood affected families in Sayyad village of Khulm district was pending the repair of Mazar - Samangan road; now 
the road is open the distribution will take place soon. 

 

Baghlan Province 

Assessments status: Immediate needs are still being assessed in Khstwa Fring district. 

Response status: Ongoing in Tala-wa Barfak district. 

Stock status: WFP has no food stock in Baghlan; emergency supplies are being brought in from WFP Mazar. 

Immediate needs and priority activities:  NFI, emergency shelter, and WASH gaps in Khostwa Fring, Dushi and 
Guzargahi Nur districts.   

Response gaps: Assessments in Khostwa Fring. NFI, and Tents for Guzar Ghahinur, Dushi, Talawa Barfak and 
khostwa Fring districts. Follow up with WASH Cluster partners to close safe drinking water gap in Talawa Barfak. 

 

Badakhshan Province 

In Yamgan district heavy rainfall on 7th May caused flooding in Chamaghistan village of Yamgan district, 
Badakhshan province. In Shighnan district heavy rain on 11th May caused flooding in Weyar village of Shighnan 
district, Badakhshan province, Nosey District; heavy rain on 9th May caused flooding in Shorian village,Nosay 
district, Badakhshan province; in Jurm district; heavy rain on 3rd May caused flooding in Dara Khostee and 
Sandara villages of Jurm district; in Keshem District heavy rainfall from 30 April  to 10 May caused flooding in 23 
villages of Keshem district, Badakhshan province . In Kofab district heavy rain on 7-10 May caused flooding in 2 
villages; in Mahi May district in Badakhshan heavy rain on 7-10 May caused flooding in 2 villages; in Shuhada 
district in Badakhshan due to heavy rain on 18 May in Yabab village of Shuhada flood occurred in Baharak district; 
heavy rainfall on 18 May caused flooding in Khoshdrew village of Baharak district, Badakhshan province. 

Assessment status: Joint assessment teams have deployed to Yamgan, Shighnan, Kofab, Mahi May, Shukai, 
Nosay, Warduj and Jurm districts. However, security constraints in Yamgan, and access constraints in Mah i May, 
Shukai , Nosay and Kofab districts have hindered assessments. 

Stock status: WFP has food stocks in Faizabad, Badakhshan. 
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Humanitarian Response: updates from clusters 
The clusters provided the following sector updates indicating the progress achieved where there have been 
material changes since the last situation report. 

 Water, Sanitation and Hygiene      

• WASH response so far has covered 280,000 people across 15 districts in nine provinces. Gaps in sanitation 
continue in all affected areas; a few partners have been identified to scale up response to sanitation gaps. 

• Region-wide review of medium term needs is planned for 29th May in Mazar covering all nine provinces.  

• Division of responsibilities among WASH partners is mostly agreed to avoid duplication. No shortages of 
stock for immediate response as multiple pre-positioned stocks held by the government and partners across 
the northern region and Kabul.  

• Review of needs to repair/rehabilitate village water and sanitation ongoing in 9 villages in Khwajadukoh 
district before displaced families return.  

• Review of school WASH needs for the 68 schools affected undertaken in cooperation with RRD and 
Provincial Education Departments. 

 

 Nutrition 

• AADA with support of UNICEF finished distribution of micronutrient powder benefitting 12,198 infants of 
age 6-23 months. AADA is running eight Out-patient Therapeutic Programme (OTP) sites in Samangan 
province through health facilities. 

• Community screening for malnutrition and referral to health facilities on going among IDPs in Saripul, 
Jawzjan and Faryab.  

• Save the children reports challenges of absence of Targeted Supplementary Feeding Programme (TSFP) 
in all districts in Jawzjan province along with security challenges in Khostinat, Saripul and Sozmqala 
districts of Saripul province. 

• Save the children with support of WFP plans to respond Moderate Acute Malnutrition (MAM) in Faryab and 
Saripul provinces. 

• Nutrition cluster coordination in western region is to be strengthened to respond to gaps. 
 

Shelter 

 

• UN agencies, clusters as well as PDMCs got into a rhythm of information gathering, assessment, planning 
and gap filling after initial challenges of patchy assessment and independent uncoordinated intervention 
and overwhelmed and under resourced provincial authorities. 

• Periodic updates of stock balances at the regional and provincial level, transferring of additional NFI and 
emergency shelter from Kabul to the worst affected provinces and prepositioning of NFIs in key locations is 
underway. 

• Assessment in affected districts of Faryab, Darzab and Qushtepa in Jawzjan and Jurm in Badakshan is 
planned.  

• Development of midterm plan for transitional shelter is under preparation. 
 

Protection 

• Detailed assessment of loss of civil documentation including property deeds with special attention to 
customary deeds is required for planning and to come up with possible solutions. Use of flood specific 
protection checklist by agencies carrying out assessments in flood affected areas remains necessary. There 
is also a need for attention to property rights while establishing emergency, transitional or permanent shelter 
for flood affected communities. 

• Mental health and psychosocial support for traumatized persons especially children still remains a gap. 
Community-based mental health and psychosocial support activities need to be expanded through training of 
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Background on the crisis 
Afghanistan is extremely susceptible to recurring natural disasters, due to its geographical location and years of environmental degradation. 
The country regularly experiences flooding, earthquakes, avalanches, landslides and drought, in addition to other man-made disasters 
resulting in the frequent loss of lives, livelihoods and property; contributing to high levels of poverty across the country. The Northern 
provinces of Afghanistan can be severely affected by both floods and drought. Seasonal rains and spring snow melt regularly result in life-
threatening flash flooding in the region. The Afghanistan National Disaster Management Authority (ANDMA), supported by the international 
humanitarian community, has prepared contingency plans for the spring floods as well as a number of early warning systems. ANDMA has 
also been working to construct flood protection systems in flash flood prone communities. 

local counselors. Child friendly spaces have been set up and psychosocial support activities are carried out 
and are planned in certain areas; many traumatized children have been identified. 

• The Housing, Land, Property (HLP) Task Force Coordinator is to meet senior government officials in Kabul to 
discuss issues of relocation and property restitution followed by visit to Balkh province to take forward these 
issues with local government and NGOs active in flood response. 

• HLP TF and FSAC are exploring join strategy and cooperation over issues such as loss of agricultural land 
and livestock. 

 

 Food Security 

• WFP holds enough stocks in Mazar and Faizabad to respond to any emergencies. WFP has approved 500 
metric tons food for Takhar province for the whole 2014 which will be distributed in any disaster by the 
implementing partner Shelter for Life. 14 metric tons food items have been distributed to 176 flood affected 
families of Eshkashem, Takhar and additional 37 families will be covered soon.  Afghanaid, WFP's partner in 
Badakhshan will distribute 192 metric tons wheat during disasters in the eight districts and search for new 
partners is on for other districts. In Badakhshan new floods blocked roads in several districts and no access 
to Warduj district due to insecurity. 

• In Samangan, series of floods blocked access from Khuram Wa Sarbagh district to Ruy-e-Duab district and 
damaged bridge# 1 in Chapchal area in Dara-e-Suf-e-Payin district resulting into no truck access to both 
districts. In Balkh, the road between Zari and Amrakh is cut off and Zari district governor has requested 
heavy machinery to open the road and ANDMA is requested to follow up. In Jawzjan, still no access to 
Darzab and Qushtepa district due to insecurity.  

• During distribution of food to flood affected families at Arab Aqsay villages in Pashtunkot district, 30% of food 
has been looted by an illegal arm group in presence of district authorities. 

• FSAC has initiated process of an Early Recovery Response Plan in collaboration with ANDMA, MAIL, FAO, 
WFO and key NGOs working in the North and the North East.  A Task Force is established to review on-
going and/or planned early recovery activities and assessments with focus on damages to the agriculture 
sectors to inform a medium to long term response plan. 

For further information, please contact:  

Aidan O’Leary, OCHA Head of Office, oleary@un.org, cell +93 79 300 1101 

 

For more information, please visit http://afg.humanitarianresponse.info | www.unocha.org |www.reliefweb.int 
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AFGHANISTAN: Overview of Flood and Landslide Affected Areas
(as of 21 May 2014)
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Areas Affected by Floods Population Affected by Province

Number of Houses Damaged or Destroyed
by Province

Number of Families Affected by Province

Flood & Landslide Affected
Districts (123)
Provinces (26)
No incidents reported

Houses Damaged by Province
(Total 7,291)

1 - 100
101 - 600
601 - 2,148
None reported

Affected Families by Province
Less than 100
100 - 500
501 - 1,000
1,001 - 4,532Number of Districts Affected

by Province# # Number of Persons Killed *

155
17,864
3,656

People Killed *
Familes Affected
Families Displaced (reported by IOM)

# Houses Destroyed (7,794)

* These figures do not include those killed from the landslide in Argo
district of Badakhshan province, since the investigation is still ongoing.

For provinces with flood affected populations in excess of 100 families.

Percentage of Families
Assisted

79%

Based on the overall number
of families affected as reported

by IOM on 22 May 2014
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