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This report is produced by OCHA in collaboration with humanitarian partners. It covers the period from 16 April to 
30 April 2017. It does not include information on the operations of actors that are not part of the Humanitarian 
Response Plan (HRP). The next report will be published on or around 23 May 2017. 

Highlights 

 Currently, there are 4.7 million estimated food insecure 
people in the country’s most crisis-affected states (Borno, 
Adamawa and Yobe). This number is expected to rise to 
5.2 million between June and August if adequate 
measures are not put in place. 

 The findings of the Household Economic Approach (HEA) 
exercise were released in late April, revealing that almost 
3 out of 4 IDPs (73 per cent) are unable to fully meet their 
daily kilo calorie needs (2100 kcal per day), even while 
engaging in negative coping strategies such as begging 
and prostitution. 

 Over 2,500 persons were newly displaced during the 
reporting period, the majority of whom were recorded in 
Dikwa (around 800), Gwoza (around 700) and Bama 
(around 500).  

 Education needs assessments were carried out across 
the north-east, especially in areas where the IDP 
population has increased recently. 

 In Adamawa, Borno and Yobe, partners are supporting 
the state Ministry of Health and the state primary health 
care agency in the preparedness process for the looming 
cerebro-spinal meningitis (CSM) epidemic that has 
already affected at least five states in Nigeria.  

 Lack of funding continues to severely limit the response, 
in particular the Food Security, Nutrition, Health and Early 
Recovery sectors, each less than 10 per cent funded.  

 

 

Situation Overview 

Insecurity in the North-East continues to cause large-scale population displacement, and to restrict or hamper 
livelihood activities such as farming and trade, worsening an already dire food security situation and leading to heavy 
inflation of staple food prices. In April, while there was a reduction in the number of returnees compared to March, 
returning refugees continue to trickle in from neighbouring countries (15,628 this month alone), further stretching the 
emergency services in place.  

While progress was made to establish camp committees and gap monitoring mechanisms, the living conditions in 
IDP camps remain highly inadequate. In 37 camps out of the 207 displacement sites for example, 172,800 IDPs were 
living without adequate or in overcrowded shelters. Lack of sufficient safe drinking water is also a major concern. 

The impending onset of the rainy and lean season (June through September) is expected to further exacerbate the 
shelter and food crisis, as well as health and sanitation risks. It will also limit humanitarian access. Currently, there 
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are 4.7 million estimated food insecure people in the most affected states (Borno, Adamawa and Yobe) and this 
number is expected to rise to 5.2 million between June and August. The flood vulnerability mapping indicates that 
about 59 camps could be exposed to flooding hazards, as they are located along or close to water flow accumulation 
areas. Strong winds and rainstorms have already destroyed hundreds of shelter units, more than 50 temporary 
learning spaces, and dozens of latrines in late April in Borno and Yobe. Partners are working to rebuild, reinforce 
facilities, communicate on health hazard prevention and preposition goods across the three most affected states.   

Despite all these challenges, aid groups are working around the clock to scale up activities, especially in the newly 
accessible areas where nutrition partners, for example, are carrying out an increasing number of rapid response 
missions for malnutrition screenings and, when necessary, referrals to treatment centres. To facilitate the scaling up 
of aid operations, a second humanitarian hub in Gwoza has been completed. Finally, holistic early recovery activities 
are underway with a strong focus on 1/ livelihood stabilization, 2/ community services and peace building, 3/ 
community infrastructure reconstruction, and 4/ participatory planning for basic services. 

Nonetheless, severe funding gaps in all sectors continue to heavily constrain the response scale-up. Therefore, the 
timely disbursement of urgent financial support is needed to sustain an efficient and effective response and to prevent 
the worsening of the humanitarian situation during the critical lean season. 

Funding 

 In order to reach 6.9 million people in dire need of life-saving aid 
across North-East Nigeria, the United Nations and humanitarian 
partners require USD 1.05 billion this year. This is the fourth 
largest single-country appeal globally for 2017. 

 Four months into the year and despite donor’ generosity, the 
Nigeria Humanitarian Response Plan is only 17.2 per cent 
funded with USD 181.8 million, including USD 22 million from the OCHA-managed Central Emergency Response 
Fund (CERF). 

 The Nigerian Humanitarian Fund (NHF), created in February, has received USD 4 million so far, with an additional 
USD 300,000 pledged.  

Humanitarian Response  

Food Security 
 
Needs: 

 Findings from the Harmonized Framework (“Cadre Harmonisé” or CH) released in 
March indicate that nearly 4.7 million people are food insecure (Integrated Phase 
Classification 3, 4 and 5), a number that is projected to increase to 5.2 million 
between June and August in the three most crisis-affected states (Borno, Adamawa 
and Yobe), due to the rainy and lean season.  

 Two million people are targeted for food assistance across the north-east. 

 The findings of the Household Economic Approach (HEA) exercise were released in 
late April, revealing that almost 3 out of 4 IDPs (73 per cent) are unable to fully meet their daily kilo calorie needs 
(2100 kcal per day), even while engaging in negative coping strategies such as begging and prostitution. 

 

Response:  

 Food security partners assisted 1.9 million persons in April with food assistance and 
other agricultural inputs in Adamawa, Borno and Yobe.  

 A standardization committee has been created to harmonize food basket ration 
calculations among Food Security actors, based on average size of household, 
targeting approach, and transfer value. Evidence-based technical guidance is 
expected to be released in May. 

 Following a high-level meeting in Rome on 26 April, the Food Security and Nutrition 
sectors developed a joint action plan for a scaled-up and integrated response. 

 An emergency Food Security meeting is planned for 11 May to present the Lean Season Response Plan and 
the World Food Programme (WFP) Prioritization Plan. 

 100,000 farming households will receive seeds, fertilizer and other inputs for the rainy season. 

 In addition to the sector working group, mini local coordination mechanisms have been put in place and are to 
be launched in May. 
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Gaps & Constraints: 

 Due to critical funding shortages, Food Security partners started experiencing 
pipeline breaks in April leading some of them to provide half rations to beneficiaries. 
Without urgent additional funding, food security will be unable to provide full rations 
during the critical lean season. 

 The already limited food stocks in camps are increasingly stretched due to continued 
new arrivals of returnees from neighbouring countries.  

 Due to insecurity, lack of access to severely affected areas remains a major impediment. Partners also 
experienced delays in deliveries of food commodities from local suppliers resulting in postponement of 
distributions in some areas. 

 With the rainy season approaching, many access roads towards the border with Chad for example are anticipated 
to be cut off due to flooding. Prepositioning of food supplies is crucial and urgent. 

 
 

 Nutrition 

 
Needs: 

 Estimates point to 450,000 children under the age of five to be severely 
malnourished, of whom 314,600 are targeted to receive treatment this year. 

 2,403,109 children under five are in need of vitamin A supplementation of whom the 
sector has targeted 1,922,553 through bi-annual supplementation campaigns. 

 
Response: 

 During a screening exercise conducted in Biu, Bayo and Kwaya Kusa, 106,490 
children were screened using mid-upper arm circumference (MUAC). Of them, 1,643 
were severely malnourished and 884 children who were not previously enrolled in 
treatment were referred to a malnutrition centre.   

 In the reporting period, an additional 9,676 children have been admitted into the 
Community-based Management of Acute Malnutrition programme across the three most crisis-affected states. 
To date, sector partners have admitted for treatment 50,600 children suffering from SAM, representing 16 per 
cent of the annual target. The recovery rate of discharged children is compliant with recommended SPHERE 
thresholds. 

 
Gaps & Constraints: 

 Approximately 264,000 children suffering from SAM remain to be reached and given 
access to treatment.  

 Approximately 697,000 pregnant and lactating women still need access to Infant and 
Young Child Feeding counselling and 528,000 children still haven’t been reached 
with a first dose of multiple micronutrient powder. 

 There is an urgent need for adequate health workers in the newly accessible areas 
to facilitate service delivery to the affected population.  

 The Nutrition response continues to be critically underfunded with only USD 8.6 million received out of the USD 
93.8 million required. 

 The Nutrition and Food Security sectors have developed a joint action plan to strengthen service delivery and  
joint targeting, among the notable actions is the quarterly joint partners meeting. 

 
 

 Health 

 
Needs:  

 Close to 6.9 million people need humanitarian health care services, of whom 5.9 million 
are targeted for health assistance this year. 

 Ahead of the rainy season, medicine and medical supplies must be prepositioned in 
areas that will be inaccessible due to flooding near the border with Cameroon (Rann, 
Ngala and Banki) and Niger (Damasak/Mobbar). Cross-border collaboration will be 
crucial. 
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Response:  

 Since January, more than 1.9 million persons were reached with some form of 
humanitarian health care service.  

 As security conditions and access improve in areas such as Damasak, Rann, Ngala 
and Banki in Borno State, health partners are scaling up and expanding services to 
deliver emergency and primary care to returnees.  

 In Adamawa, Borno and Yobe, partners are supporting the state Ministry of Health and 
the State Primary Health Care Development Agency (SPHCDA) in the preparedness 
process for the looming cerebro-spinal meningitis (CSM) epidemic that has already affected at least five states 
in Nigeria. The Borno State Ministry of Health (SMoH)’s Rapid Response Team (RRT) mechanism has been re-
activated A meningitis epidemic preparedness and response plan is currently being developed for North-East 
Nigeria and a series of trainings for clinicians, nurses and laboratory scientists of secondary health-care facilities 
is taking place in Maiduguri and Biu LGAs. 

 80 clinicians, laboratory scientists and nurses from secondary health facilities were trained on meningitis 
diagnosis and case management in Borno and Yobe States. 

 185,201 persons aged 9 to 15 years-old were vaccinated with Men-A vaccines and more than 5,000 aged 2 to 8 
years with Pentavalent in Yobe State.  

 Through Yobe’s and Borno’s UNICEF and partners health-supported camps and host communities, 174,382 
women and children received primary health care services with a total of 68,118 consultations. Malaria was the 
most common condition (18,134), followed by acute respiratory infections (12,873) and acute watery diarrhoea 
(7013). 73,498 children and pregnant women were immunized against various antigens. In addition, 3,117 anti-
natal care consultations were given, with 1,217 deliveries and 793 post-natal care consultations. 

 A six-day intensive training course on in-patient management of SAM with medical complications was delivered 
to 24 doctors, nurses, nutritionists and dietitians from the stabilization centres in Borno State.  

 
Gaps & Constraints:  

 With the health sector’s appeal only 9.1 per cent funded so far (USD 8.6 million out of 
USD 93.8 million), the humanitarian health response is struggling to meet its targets.  

 Need to revitalize health facilities damaged or destroyed during the conflict; Prevent 
further deterioration of the health system by filling critical gaps in the primary health care 
services, essential medicines and medical supplies to care for the affected population. 

 Many areas in Madagali LGA (Adamawa State), remain inaccessible. 

 Referral services need to be strengthened, especially ambulance support in priority 
areas facing access issues and where the secondary level care is disrupted. 
 

 

Protection 

 
Needs: 

 Out of more than 6.1 million people in need of Protection services, 2.4 million are 
targeted for relief in 2017.  

 The return process continues under volatile security situation, major gender specific 
implications for women and girls are evident. The absence of minimum services for 
sexual and gender-based violence (SGBV) response in return areas remains a concern. 

 Due to acute deforestation near displacement camps, firewood gatherers have to 
venture far beyond the demarcated zones; the provision of safe access is crucial to 
protect women and girls fetching firewood from SGBV. 

 The recent significant increase in the number of returnees from neighbouring countries to the states of Adamawa, 
Borno and Yobe is translating into a major spike in food, water, shelter, Non-Food Items (NFIs) and medical 
assistance needs. 

 Protection needs, including basic child protection services, are particularly high in newly accessible areas such 
as Kukawa, Kala Balge, and Mobbar. 

 
Response: 

 Since the beginning of the year, the Protection sector has reached close to 20 per 
cent of its 2017 target of 2.4 million people. 

 Some 250 returnees from Cameroon through the Sahuda Immigration border post 
have been relocated to the Gamburu Ngala LGA.   

 Psycho-social support (PSS) activities, including life skills and recreation activities, 
were provided to 1,508 children (819 boys and 689 girls) in Borno (888), Yobe (323) and Adamawa (297) States. 
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 In addition, 44 community volunteers were trained on PSS and SGBV during the month of April. 

 191 unaccompanied and separated children (UASC) and 16 children at risk were identified and given support 
through case management in Borno and Yobe States. 

 29 children (15 boys, 14 girls) associated with armed forces and groups (CAAFAG) were provided reintegration 
support.  

 24,071 people were supported with provision of non-food items (NFI) in Damasak, Ngala and Banki. 2,100 NFI 
kits were dispatched to Banki and Damasak to assist vulnerable refugee returnee families and 500 NFI kits were 
sent to Biu to assist families that recently fled from Sabon Gari as a result of the latest Boko Haram attack. 

 Awareness raising on SGBV was carried out for 4,580 persons in Maiduguri including 454 girls and 1,666 women, 
360 in Jere, for 91 girls and 269 women. 

 Psycho-social support was provided to 42,974 persons (9,969 girls, 3,126 boys, 23,746 women, 6,133 men). 

 Material support was provided to 443 persons, including 93 girls, 145 boys, 60 women and 144 men. 

 Capacity-building and sensitization of 363 women and girls in Maiduguri and Jere. 

 
Gaps & Constraints: 

 To achieve effective protection and scale up interventions, urgent financial support 
is needed. As of April, the Protection sector had received USD 6,3 million (7 per cent) 
out of the USD 93.8 million required for the sector. 

 Increased military operations have sparked new displacements in Borno and 
Northern Adamawa and stretched the current Protection response capacity to the 
limit. 

 There is an urgent need for mine risk awareness education and mapping of return areas for unexploded 
ordinance (UXO), explosive remnants of war (ERWs), and improvised explosive devices (IEDs). 

 Lack of legal documentation is a persistent problem for IDPs and returning refugees;  

 Access limitations due to insecurity (for example in Banki or Ngala), weather conditions, and other restrictions 
continue to constrain daily the operational capacity of partners. 

 Security screenings that violate human rights standards are resulting in detention beyond legal limits. 

 Many IDPs continue to lack access to basic services, which is hampering returns. 

 Children’s vulnerability continues to increase due to family separations, psychological trauma, as well as 
recruitment and conscription by armed groups. 

 Many elders and community leaders continue to use Sharia law to address SGBV occurrences.  
 

 
 Education 

 
Needs: 

 Out of the 2.9 million children in need of education services, 1.6 million are targeted 
for assistance.  

 With the widespread targeted destruction of education facilities, conflict-affected 
host communities and refugees are in dire need of schools, as well as teachers. The 
situation is even more dire for IDPs whether they live in camps or in host 
communities.  

 Within the 5 LGAs recently assessed by Education in Emergency partners, Michika in Adamawa reflected the 
worst teacher availability situation with less than one quarter of the required teaching force. Biu in Borno and 
Gujba in Yobe followed with less than half of the teacher force available to teach. 

 Learners are in dire need of school furniture, books and classes that are not overcrowded. 

 Teacher recruitment, training and incentives are urgently required. More than 20,000 teachers in need of PSS 
training to enable better trauma coping capacity for their wards and for themselves.  

 The development and implementation of school feeding programmes is a major need expressed by the 
communities assessed. 

 

Response: 

 Cumulatively, 466,109 children (213,212 girls and 252,897 boys) have been reached through education 
interventions in the three most-affected states.  

 10,631 learners (5,096 girls and 5,535 boys) have received a school learner pack distribution.  

 In April, 180 teachers (49 women and 131 men) in Borno and Yobe were trained. 

 To cope with the great demand for education, 80 temporary learning spaces have been constructed in Pulka (55) 
and in Rann (25) and should benefit more than 4,000 school-aged children. 

 With schools being out of session since early April, education needs assessments were carried out across the 
North-East, especially in areas where the IDP population has increased recently. Additionally, 15,000 school 
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bags have been prepositioned in Gwoza (Pulka), Kala Balge (Rann), Bama (Banki) and Mobbar (Damasak) LGAs 
to be distributed to children when schools reopen on 7 May.   

 A fee being charged by the School-based Management Committees for school maintenance was constituting a 
critical education access barrier to IDP children and was brought to the Hon. Commissioner of Education’s 
attention on 27April. It is currently being addressed.  

 In Abuja, capacity-building sessions were provided to 71 vice-principals on 24 April regarding Education in 
Emergencies, Disaster Risk Reduction, contingency planning and school disaster management. 

 
Gaps and Constraints: 

 Education partners are still struggling to raise funds for their activities. As of April, the 
Education sector received about 9 per cent out of the USD 56.3 million required, 
severely limiting the operation capacity of Education actors.  

 The insufficient number of teachers is causing overcrowding in classrooms and 
hampering learning processes.   

 Access limitations to certain areas has made it difficult for quality-assurance officers 
in charge of monitoring the Education response to perform their duties. The issue is 
under consideration, including the possibility making monitoring and supervision activities LGA-based.  

 More agencies are needed to initiate programmes that support alternative education models such as Integrated 
Quranic Schools and Accelerated Learning Programmes. 

 
 

 Water, Sanitation and Hygiene (WASH) 

 
Needs: 

 Compared to the needs anticipated in the 2017 Humanitarian Response Plan, 
Humanitarian WASH needs have increased by 10 per cent, with 344 181 more people 
in need in the states of Borno, Adamawa and Yobe. The total number of people in need 
now stands at more than 3.9 million.  

 The current hotspots for the WASH sector, due primarily to new IDP and returnee 
arrivals, are located in Rann, Pulka, and Dikwa.  

 
Response: 

 Since the beginning of the year, the sector cumulatively reached close to 600,000 
people.  

 In Rann, partners have started scaling up to reach survival levels of water assistance. 
The capacity of additional partners is being assessed for the scaling up on sanitation 
and hygiene.  

 In Dikwa, Remedial actions being currently carried out, including the trucking of 45,000 
litres daily. Additionally, the sector has completed a specific action plan to address the critical needs, including 
notably the completion of eight solar-powered and three hand pump-equipped boreholes, as well as 190 latrine 
seats, and the distribution of 3,000 hygiene kits. 

 In Pulka, an action plan of USD 229,000 is currently being implemented to provide, among other things, safe 
drinking water to 4,355 people. Furthermore, WASH partners have agreed to engage on high-level discussions 
with the state on the need to expand the green zone area, allowing geographic exploration and inclusion of some 
existing water facilities 2 km to the west of Pulka. 

 

Gaps & Constraints: 

 Only 7 per cent of the sector funding requirement has been met and new needs as a 
result of displacement are identified on an ongoing basis. Consequently, WASH 
partners are still struggling to address the most basic needs.  

 There is a bottleneck on land and space in camps and informal settlements for water 
and sanitation construction (especially in Sangaya and Kilangaru camps in the Dikwa 
LGA and in Rann IDP camps of Borno State).  

 Access limitations due to confirmed or perceived security threats in some of the 
liberated areas (such as Baga in the Kukawa LGA, Magumeri, Mobbar, Chibok and Kala/Balge LGAs) are 
hampering partners’ operations, leaving thousands of affected people’s needs unmet or merely met. 

 In Dikwa, an assessment carried out in April indicates a critical situation there with seven out of the nine camps 
visited having only 0.5 to 4.5 litres of safe water per person and per day. The situation regarding sanitation 
services is even more critical with a gap of 1,090 latrines and 377 showers as per sector standards. 
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Displacement Management Sector, Shelter and Non-Food Items (NFIs) 

 
Needs:   

 More than 2.3 million people need CCCM/DMS & Shelter-related assistance and 
many IDPs continue to live without adequate or in overcrowded shelters. With more 
people returning to their area of origin, there has been a steady increase in the 
number of people living in makeshift shelters (4 per cent of the total returnee 
population, i.e. 6,508 households), as well as partially damaged or burned housing 
(20 per cent of all returnees).  

 During the reporting period, in Gwoza, 711 new IDPs were recorded, as well as 509 
in Bama, 837 in Dikwa, 168 in Monguno, 257 in Kala Balge, and 213 in Jere, among other locations.  

 Bad weather conditions have destroyed shelter across the north east. A sandstorm in 250 Housing Estate Camp  
(Dalori II), which hosts around 12,171 IDPs (according to the DTM Rd XV) led to the destruction of 105 shelters 
on 27 April. Additionally, a fire in Monguno in Waterboard damaged at least 218 shelter units.  

 Needs assessments conducted in April in 28 camps have highlighted shelter needs for over 4,000 families 
(repairs, necessary upgrades for the rainy season and/or installation of new shelter structures). 

 
Response: 

 The sector has reached up to 112,574 people with shelter/NFI-related since January 
2017, with an additional WASH kits separated from the NFI package (18,550) 
reported as complementary support, reaching up to more than 130,000 people 
assisted.  

 Funding provided in December 2016 (under the 2016 Humanitarian Response 
Plan), allowed partners to deploy several DMS/CCCM interventions in 2017 (such 
as biometric registration, displacement tracking, as well as deployment of dedicated site facilitation in 43 camps 
hosting 180,322 IDPs and of additional roving and non-permanent CCCM mobile teams covering an additional 
35 camps hosting 291,129 IDPs).  

 232,053 persons have been biometrically registered since January 2017. 11 IDPs camps have being assessed 
for site viability and site improvement and drainage work has already started for 3 priority camps. 

 Partners are responding to the needs following fire outbreaks and the sandstorm. In Monguno and Dalorri II, 218 
emergency shelter and NFI kits were distributed in Waterboard.  

 Site drainage started in 3 camps: Bakasi, Farm Center and Muna Garage. 

 A new site was assessed by the sector and the Government to host new arrivals in Bama LGA. 

 A two-day training was delivered to the LGA desk officers on CCCM, in Borno State. 
 

Gaps & Constraints:  

 As the rainy season approaches in Nigeria, floods are expected to affect many sites 
situated in flood-vulnerable locations in Borno State. The flood vulnerability mapping 
indicates that 59 camps hosting over 70,000 families could potentially be exposed 
to flooding hazards. 

 The DMS/CCCM and Shelter sectors are critically underfunded which prevents the 
provision of a comprehensive response and the effective implementation of 
preparedness plans for the rainy season. Funds are urgently required to scale up 
efforts, reinforce existing shelter units, improve site management capacities, conduct engineering work such as 
drainage, strengthen community mobilization, and preposition NFIs, among other interventions.  

 Lack of access and security remain a major challenge for assessments, project implementation and monitoring; 

 Limited space for the construction of shelters represents a real challenge for the response.  

 The lack of contingency stocks prepositioned in various LGAs continues to critically hamper the response. 
 

Early Recovery 

 
Needs: 

 Out of 8.5 million people in need, 4.5 million have been targeted for early recovery interventions.  

 Returnees, IDPs and host communities are in need of: 

• Cost-effective shelter (new or repaired) 
• Transitional food security assistance 
•  Livelihoods reactivation 
• Mine action interventions 
• Rebuilding or repairing social infrastructure (water, sanitation, energy) 
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• Repairing, re-building and re-establishing essential services (health, education, public security, governance)  
• Reconciliation, dialogue and eventually Disarmament, Demobilization and Reintegration. 

 
Response: 

 In Ngwom, 300 permanent housing units are planned for construction, and a further 45 existing structures are to 
be roofed. 

 Beneficiaries of empowerment and livelihood projects in the North-East are currently being identified. Targets 
will include 1,100 farmers (of whom 400 will receive irrigation), 200 fishermen and 400 dairy farmers. The project 
will also provide 200 small business owners with machines/equipment, goods or grants. Rehabilitation activities 
on damaged infrastructure will be undertaken through cash-for-work programmes that will target 250 skilled and 
600 unskilled labourers for 30 days.  

 A Protection, Return and Durable Solution Strategy workshop for humanitarian partners is planned for end of 
May to operationalize this strategy. 

 The sector provided inputs to the RESILAC Project (the Lake Chad Inclusive 
Economic and Social Recovery project), a 4 year-programme for the countries of 
Chad, Cameroon, Niger and Nigeria.   

 Disaster Waste Recovery, member of the Early Recovery Sector, has planned 
debris and waste management interventions in the Maiduguri metropolitan area 
through a cash-for-work programme meant to reach 250 persons (mostly displaced 
and vulnerable urban dwellers in Maiduguri). 

 

Gaps & Constraints: 

 Assessments are needed in targeted localities to identify early recovery gaps.  

 Early recovery activities are not sufficiently integrated with the other response sectors, partially due to a low level 
of understanding on how to mainstream early recovery and poor coordination. 

 Lack of access to many localities remains a critical limiting factor in carrying out needs assessments, participatory 
planning with local stakeholders and implementing early recovery interventions at bigger scale. 

 The funds dedicated to early recovery programming remain highly insufficient.  

 Time is of the essence: if the window of opportunity in the coming rainy season is missed for displaced persons 
to plant food crops, the consequences on food security needs will be dramatic.  

 

Logistics 

 
Response: 

 As of 30 April, in 2017, the Logistics sector has supported 41 organisations and three governmental institutions; 
conducted 4 trainings with a total of 87 participants; consolidated 2,344 truck movement requests (out of which 
1,249 with military escort); stored 7,931 m3 of cargo at the inter-agency warehouse compound in Maiduguri; and 
established five Mobile Storage Units (MSU) in different locations for common storage. 

 In April, as part of the preparations for the rainy season, the sector participated in two inter-agency missions (to 
Rann and to Ngala) to assess potential MSU sites and meet with community leaders and military authorities. 

 A Warehouse Management training was delivered on 26 April with 24 participants from 16 organisations.  

 An emergency cargo notification procedure was successfully tested in response to a fire in the Waterboard IDP 
Camp in Monguno on 16 April. As a result, relief items could be moved from Maiduguri within 24 hours. 

 The ‘Operational Planning for the Rainy Season’ contingency plan was presented to partners in April and is to 
be finalized in May.  

 The Logistics Sector updated the SOPs for Humanitarian Cargo Movement Notifications and can be found here: 
http://www.logcluster.org/document/logistics-sector-nigeria-sops-cargo-movement-notification.  

 During the reporting period, UNHAS flights have carried 1,678 passengers and 8,710 kgs of cargo. For all of 
April, UNHAS has carried 3,312 passengers and 12,673 kgs of cargo. The cumulative totals since the beginning 
of the year are 11,956 passengers and 39,450 kgs of cargo. 

 

Gaps & Constraints: 

 As operations are scaling up, there is a continued need for a coordinated and enhanced logistics response, to 
ensure effective and efficient delivery of aid. In response to the increased need for storage space, the installation 
of mobile storage capacity in field locations outside Maiduguri is ongoing. 

 The volatile security situation and on-going military operations make it difficult to effective organize the 
movements of cargo to certain destinations. Organisations are asked to share with the sector all data regarding 
the road status and conditions, so that a much needed Access Constraints map can be produced. 

 The Logistics Sector requires pipeline information from partners (volume and tonnage), in order to ensure 
improved sector preparedness and response planning. 

300 

permanent housing 
units are planned  
for construction 

http://www.unocha.org/
http://www.logcluster.org/document/logistics-sector-nigeria-sops-cargo-movement-notification
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Emergency Telecommunications 

 
Response:  

 A needs assessment survey was launched jointly by the ETS and Logistics Sector to confirm telecommunications 
and logistics needs in North-East Nigeria.  

 Internet connectivity services to humanitarians continue to be provided to aid workers at the IHP base camp in 
Maiduguri. As of 30 April, 188 humanitarians from 24 organisations have used these services.  

 Radio programming and training activities are ongoing. During the third week of April, a training session was held 
for radio operators to reinforce radio procedures and a radio communications module was delivered during the 
Safe and Secure Approaches in Field Environments (SSAFE) training courses held in Maiduguri. 

 Call signs and selcall IDs for radio handheld devices of the humanitarian community are being reviewed for 
compliance with UN standards.  

 As the deployment of the planned humanitarian hubs is significantly delayed, the sector continues to explore 
alternative options to provide basic security telecommunications and data connectivity in Monguno. The ETS is 
meeting with organisations with presence in this area to discuss the possibility of hosting ETS services for 
humanitarians until the hub is established. This situation for Ngala, Bama and Dikwa is also being monitored as 
the tentative plan is to have the hubs established in those areas by the end of May. 

 

Gaps & Constraints: 

 The ETS is appealing for USD 1.8 million to provide vital connectivity and security telecommunications services 
in eight operational areas, until the end of 2017.   

 Access, funding, and transportation limitations is continuing to delay the deployment of planned humanitarian 
hubs 

 

Coordination 

In addition to the 10 sector working groups, the international humanitarian response in North-East Nigeria is being 
coordinated through a Cash Working Group, a Humanitarian Communications Working Group, and an Information 
Management Working Group, all of which come together monthly for the Inter-sector Working Group which reports 
to the Humanitarian Country Team (HCT). The HCT works hand in hand with the Nigerian Inter-ministerial Task 
Force.  

Coordination activities are ongoing for each sector through workshops, trainings, and continuous planning, monitoring 
and reporting. A strong emphasis is being placed currently on ensuring that preparedness for the rainy season is 
done in a timely, effective and coordinated manner across all sectors, and that early recovery activities are scaled-
up. Inter-agency workshops are scheduled to that effect and will be held in May in order to produce coordinated 
plans. 

 

For further information, please contact: 

 

Julien Harneis, Head of Country Office, OCHA Abuja  harneis@un.org  +234 903 781 0140 

Ibrahima Barry, Head of sub-Office a.i., OCHA Maiduguri  barry@un.org  +234 703 172 0033 

Yasmina Guerda, Public Information Officer, OCHA Maiduguri guerda@un.org  +234 903 781 0095 

 

Sign up to our mailing list: bit.ly/NigeriaUpdates 

For more information, please visit unocha.org/nigeria and reliefweb.int/country/nga.  
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