
 

CSSF PROGRAMME SUMMARY

PROGRAMME TITLE: Nigeria Security & Justice Reform Programme (SJRP)
HMG Partners 
(LEAD in bold)

Foreign and Commonwealth Office (FCO)

COUNTRY AND 
REGION:

Nigeria, West Africa

UNIQUE ID: CSSF-03-000007
DAC Code: 15210
PROGRAMME DURATION: April 2016 to March 2020
Start Date: April 2016 End Date: March 2020
IF A NEW PROGRAMME FOR THIS FY, HAVE ANY ELEMENTS DERIVED FROM 
OLDER PROGRAMMES? IF YES, WHICH ONES? : 
FY 19-20 BUDGET 
ALLOCATION:

ODA: £5.2m Non-ODA: £0.00

CONTACT DETAILS JointFundsUnit@fco.gov.uk
PROJECT/ 
COMPONENT

LEA
D 
DEP
T

IMPLEMENTIN
G 
ORGANISATIO
N

Implementin
g Partner 
Type

CONTRAC
T 
START/EN
D DATES

FY19-20 
BUDGE
T (All 
ODA)

Strengthening 
Security & Justice 
(S&J) Accountability 
through the Media

FCO BBC Media 
Action

NGO December 
2017/March
2020

£0.65m

Supporting 
Democratic 
Oversight and 
Accountability of the 
Nigerian Security 
Sector

FCO Policy and Legal
Advocacy 
Centre

NGO February 
2016/March
2020

£0.32m

Nigeria Policing 
Programme (NPP)

FCO Coffey 
International

Commercial 
partner

June 2016-
March 2020

£4.40m 

WHAT SUPPORT IS THE UK PROVIDING?
The Security & Justice Reform Programme (SJRP) directly delivers on the UK 
Government’s defence, security and justice priorities in Nigeria, through three 
interconnected components:

- Strengthening Security and Justice Accountability through the media: 
supporting wider and more informed, inclusive and constructive public dialogue 
around key security and justice reform issues;

- Democratic Oversight and Accountability of the Nigerian Security Sector: 
enhancing legislative oversight of the security sector by supporting key committees
of the National Assembly to strengthen their capacity to hold defence, security and 
justice actors to account; 

- Strategic assistance to the Nigerian Police Force (NPF): includes 
strengthening the NPF’s strategic planning and operations and promoting the 
transition to civilian security. This will be complemented by broader strategic 
assistance to the NPF to support democratic policing, including by strengthening 
delivery of service, coherence and coordination and use of internal and external 
accountability mechanisms at local, state and federal levels.
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WHY IS UK SUPPORT NEEDED?
Security and justice reform is fundamental to reducing poverty, protecting human rights, 
consolidating democratic transitions and supporting sustainable economic growth, private
sector development and conflict prevention. Nigeria is suffering its most serious period of 
instability since the civil war in the 1960s. Nigeria’s security and justice sector faces 
multiple challenges, including low public confidence in the NPF.  

The UK Government has been a leading donor supporting reform in this area for over a 
decade. Nigeria and other international partners look to the UK for support. The pace of 
reform has been slow but important progress has been made. There was improved 
coordination of policing during the 2019 elections, and sustained efforts to introduce a 
Police Reform Bill. 

WHICH HMG OBJECTIVES AND IF SPENDING ODA WHICH SDG’S (GOALS, 
TARGETS AND INDICATORS) DOES THIS CONTRIBUTE TO?
The Security & Justice Reform Programme (SJRP) contributes to the UK’s strategic 
approach to Africa. As part of this work, it will directly contribute to the following two sub-
shifts of the security and stability shift namely:

1. ODA-funded programming to tackle conflict and improve security and justice
2. More support to the effectiveness and accountability of African security services.

Furthermore, the SJRP directly delivers on priority defence, security and justice 
requirements under Nigeria’s NSC Strategy, which was refreshed in 2016.  SJRP directly 
supports the objective of the first pillar (Protecting Our People): UK security interests 
protected through a more stable, secure and peaceful Nigeria which has positive 
stabilising effect on the region. 

It also contributes to the objective of the second NSC pillar (Protecting our Influence): UK 
influence promotes progress towards a more democratic and better governed Nigeria, 
with more accountable institutions, reflecting the core values and interests of a Global 
Britain. It does this through directly working to contribute to the attainment of sub-
objective 2.2: Consolidation of democratic governance and public accountability, with 
informed, inclusive and representative legislatures holding the executive to account; an 
empowered and engaged civil society and a free and diverse media.

This programme is entirely ODA eligible to support conflict reduction, enhance public 
safety and security and peacebuilding initiatives. Evidence (including the World Bank’s 
‘World Development Reports’ 2011 and 2017) shows that conflict and the absence of 
inclusive governance are some of the biggest barriers to economic opportunities globally 
– therefore by helping to reduce conflict and promote inclusive governance, we are 
supporting poverty reduction objectives.

The programme works towards SDG 16: Peace, Justice and Security.
WHAT RESULTS DOES THE UK EXPECT TO ACHIEVE?

SJRP will compliment a broader suite of UK Government support for security and justice
reforms in Nigeria, to achieve more coherent national security structures, together with

 



 

more  capable  and  accountable  key  security  and  justice  institutions,  contributing  to
improved security for, and increased protection of, Nigerian citizens.

SJRP seeks to deliver four Intermediate outcomes (which otherwise suffices as outputs):
 Legislative and executive oversight and accountability: improved legislative and 

executive oversight and accountability of Nigeria's security sector by imbedding 
two security sector reform Technical Advisers in the National Assembly by 
November 2019 to provide technical Advice to security and defence sector related 
committees on oversight functions.

 Public Accountability: more informed, inclusive and constructive public dialogue on
security and justice by facilitating town hall meetings on subject matters of security 
sector reform, especially one on Police Trust Fund Act and using the audio 
recording as content for at least 50 radio stations across Nigeria by November 
2019.

 Policing: key stakeholders see the NPF (in target areas) and targeted oversight 
and accountability mechanisms as more capable, accountable and responsive by 
creating a Standard Operating Procedure signed off by the Inspector General of 
Police by December 2019.  

 Coordination, Political Engagement and Learning & Adaptation: SJRP is a 
coherent programme that adapts to the context and capitalises on UK Government
political engagement by putting in place one action plan each on Police Reform Bill
and Police Trust Fund Act by December 2019.

Consequently, the SJRP seeks to deliver one substantive outcome:
Key Nigerian security and justice institutions are more capable, accountable, 

responsive and coherent, contributing to improved security and protection for 
Nigerian citizens, particularly but not only in the North East.

 


