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The ongoing conflict in north-east Nigeria, now 
entering its eleventh year, and the upsurge in 
violent attacks witnessed over the past year in 
the crisis-affected states of Borno, Adamawa 
and Yobe have deepened humanitarian needs. 
The COVID-19 pandemic further exacerbates 
the situation and risks wreaking havoc on the 
most vulnerable population. 

Across the three crisis-affected BAY states, 
10.6 million people out of a total of 13 million 
– four in five people – will need some form of 
humanitarian assistance in 2020. This is a 49 
per cent increase in the number of people in 
need since last year, up from 7.1 million, mainly 

from increasing violence and insecurity further 
compounded by the COVID-19 pandemic. This 
is also the highest number of people in need 
estimated since the beginning of the coordinated 
humanitarian response five years ago.  

In 2019, humanitarian organisations provided 
support to more than 5.2 million, which 
represents 84 per cent of the 6.2 million people 
targeted for assistance at the beginning of the 
year. Over 4 million people received emergency 
health treatment or support, 2.4 million benefitted 
from food assistance; and everyday aid workers 
saved the lives of over 650 children suffering 
from severe acute malnutrition.

In 2019

Humanitarian organisations 
provided support to more 

than 5.2 million people

The number of people 
who need assistance is 

the highest ever recorded 
in the five years of a joint 

humanitarian response. 
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Despite these considerable achievements, the 
humanitarian situation in Nigeria remains one 
of the largest crises in the world today. Urgent 
assistance is needed to curtail the spread of 
COVID-19 in the most populous country in Africa, 
especially in overcrowded camps for internally 
displaced persons. 

Now is the time for all stakeholders to take 
coordinated action sustained by sufficient 
resources. All actors urgently need to work 
together to strengthen a principled response and 
facilitate access the most vulnerable people to 
maintain hard-won gains in providing protection 

and basic services to millions of people and 
prevent the humanitarian crisis in north-east 
Nigeria from spiraling back downwards to 
unprecedented levels. 

Failure to do so would not only have 
dire consequences for the future of the 
most vulnerable people in the north-east, 
compromising their coping mechanisms and 
prospects of survival, but also have far-reaching 
implications in terms of human suffering, as 
well as  on regional stability and prospect for 
development.

3M

6M

9M

12M

202020192018201720162015

Source: OCHA

PEOPLE IN NEED TREND (2014 - 2020)



North-East Nigeria: Act Now, Avert the Worst

4

Eleven years of conflict have ravaged vast 
areas of Borno, Adamawa and Yobe states, and 
devastated entire communities. Insecurity is 
preventing people from rebuilding their lives, 
leaving conflict-affected families dependent 
on humanitarian assistance to survive. Civilians 
continue to bear the brunt of a conflict that 
has led to widespread forced displacement 
and violations of international humanitarian and 
human rights law. 

The protection of civilians is an urgent priority. 
Extra-judicial killings, use of torture, arbitrary 
arrests and detention, enforced disappearances, 
abductions, rape and other forms of sexual 
violence/abuse, the wide existence of explosive 
hazard contamination, use of improvised 
explosive devices as landmines of an improvised 
nature as well as Person and Vehicle Borne 

IEDs (PBIEDs, VBIEDs), targeting of civilians, 
and destruction of critical civilian infrastructure, 
homes, and property are still regularly reported.

Recent months have also shown that women 
and children are disproportionately affected by 
the COVID-19 pandemic and gender inequalities 
were reinforced. Men are still considered the 
head of the household. Women and girls are still 
expected to carry the burden of all the domestic 
work. The pandemic, movement restrictions, 
and loss of livelihoods have raised tensions in 
households and led to an increase in sexual 
and gender-based violence. Women from most 
vulnerable households have had to resort to 
harmful coping mechanisms, among them 
transactional sex.

Women and children are 
disproportionately affected 
by the COVID-19 pandemic 

and gender inequalities 
were reinforced

Devastating 
impact on 

civilians 
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The humanitarian situation in north-east Nigeria 
poses particular challenges for COVID-19 
infection prevention and control. Access 
constraints, congestion in IDP camps, and 
poor health and sanitation infrastructure are 
obstacles to disease prevention and treatment 
under the best of circumstances, making the 
public health response even more complex.

The COVID-19 pandemic is placing a significant 
strain on healthcare facilities that are already 
overwhelmed by lack of capacity. More than 
40 per cent of health facilities in the affected 
states of Borno, Adamawa and Yobe have 
been damaged or destroyed as a result of the 
protracted conflict. The capacity of the health 
system to address the possible impact of the 
pandemic, remains limited. Further spread of 
COVID-19 infections in IDP camps or camp-like 
settings or crisis-affected host communities 
would exacerbate their current vulnerability, with 
further heightened risks for the most vulnerable 

population groups, such as women, elderly 
and people with chronic medical conditions or 
children at risk of malnutrition.

From the onset of the pandemic, aid workers 
have reinforced support to raise awareness 
of the virus and promote behavior that will 
reduce the risk of transmission, introduce 
prevention measures, and ensure access to 
treatment. Humanitarian organizations are 
setting up additional waterpoints, distributing 
hygiene kits which include soap or chlorinated 
solutions where water is not directly available, 
rehabilitating latrines, constructing isolation 
and quarantine facilities, increasing testing 
capabilities and contact-tracing, and improving 
access to treatment for those affected. Access 
to resources for aid organisations is crucial 
to continue mobilizing communities and local 
actors, as well as to mitigate supply chain 
disruptions experienced across the globe.

More than 40 per cent 
of health facilities in the 

affected states of Borno, 
Adamawa and Yobe have 

been damaged or destroyed

A 
compounded 

health 
emergency
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In an area where famine was averted only a few 
years ago and where millions are still struggling 
day by day to find their next meal, the steep rise 
in prices and movement restrictions due to the 
COVID-19 pandemic are an insufferable shock.

The food security situation has been worsening 
over the past three years, with about an 
additional million people facing food insecurity 
every year1. Since March, the impact of the 
COVID-19 pandemic and lockdowns interrupted 
food distributions in some Borno State local 
government areas (LGAs) where populations 
are already in ‘emergency’ phase and one step 
away from ‘famine’. With movement restrictions, 
supply chain disruptions and a steep increase in 
the food survival minimum expenditure basket2, 
up to 4.3 million people could now be facing 
hunger.3 

1	 Food	insecurity	increasing	by	72	per	cent	in	2019	over	the	past	year.	Findings	from	the	Cadre	Harmonise	October	2018	post-harvest	period	findings	categorized	1.7	million	people	as	food	
insecure (CH/IPC Phases 3 to 5) across the BAY States. In October 2019, the number had risen to 2.95 million food insecure people, showing a 72 per cent increase. Before the COVID-19 
pandemic, it was projected that around 3.8 million people would face crisis or emergency food insecurity situations (CH/IPC Phases 3 or 4) during the lean season ( June – August).

2	 Significant	Price	Inflation	Of	Key	Commodities	Contained	In	The	Food	Survival	Minimum	Expenditure	Basket
3	 With	the	COVID-19	pandemic	affecting	all	states	in	the	country,	an	update	of	the	Cadre	Harmonise	was	conducted	in	June	2020	and	confirmed	that	an	additional	600,000	people	are	now	
food	insecure	in	Borno,	Adamawa	and	Yobe	states,	bringing	the	total	number	of	people	in	need	of	assistance	to	4.3	million.	In	Kano	State,	an	additional	900,000	people	are	also	in	need	of	
food	assistance	as	a	result	of	COVID-19	and	its	related	effects.

Increased food insecurity will lead to higher 
levels of malnutrition in areas where moderate 
malnutrition levels remain above the emergency 
threshold despite continued humanitarian 
assistance reducing severe acute malnutrition. 
Previous achievements are now in jeopardy.

Joint efforts by the Nigerian Government and 
the humanitarian community have managed 
to stabilize an extremely serious food security 
situation. However, 3 million people are still 
entirely depending on food assistance and over 
one million children are malnourished. Without 
immediate support, one out of five malnourished 
children could die without treatment. Continuous 
funding is needed to swiftly provide assistance 
as well as implement longer-term recovery and 
development programmes.

4.3 million people are facing 
hunger and one million 

children are malnourished

Dangerously 
rising food 

insecurity and 
malnutrition
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Today, 1.9 million people remain internally 
displaced in the worst-affected states of Borno, 
Adamawa and Yobe. Many live in dire conditions4. 
Over 80 per cent of them are in Borno State. 
With the upsurge in violence and new waves of 
displacements, in the first half of the year, nearly 
60,000 people were forced to flee their homes, 
some for the second or third time. Over 23,000 
people are sleeping out in the open and more 
than 400,000 others are living in makeshift 
shelters, which exposes them to harsh weather 
conditions, disease outbreaks and protection 
risks. 

Four out of five IDPs living in camps are in 
overcrowded conditions with makeshift and 
temporary shelters built in close proximity 
to each other, making physical distancing to 
prevent the spread of COVID-19 impossible.

4	 IOM	Displacement	Tracking	Matrix,	Round	32,	June	2020.

In some camps, per capita space is less than 
1m2. An additional 12.5 million m2 (1,259 hectares) 
of land would be required to transform highly 
congested camps, to allow for per capita space 
of 3.5m2 – the acceptable minimum space 
prescribed by Sphere standards.

Aid workers are working closely with Borno 
State authorities to swiftly implement a camp 
decongestion plan that prioritises the safe 
and voluntary relocation of IDPs living in most 
critical situations. Safe access to more land 
and available resources will be crucial for the 
expansion of IDP camps.

Over 23,000 people are 
sleeping out in the open 
and more than 400,000 

others are living in 
makeshift shelters

Untenable 
camp 

congestion



North-East Nigeria: Act Now, Avert the Worst

8

Children are facing the untold impact of the 
COVID-19 pandemic. Prevention measures, such 
as lockdowns, physical distancing, and school 
closures are impeding their education and 
destabilizing their mental health and jeopardizing 
their future. The closure of schools is affecting 
4.2 million children in Borno, Adamawa and Yobe 
states.

The risks of exploitation and abuse are higher 
than ever, for boys and girls. They face increasing 
risks of child labor, neglect, sexual abuse, early 
marriage and teenage pregnancies. There is 
a heightened risk for girls from lower income 

families to be forced into early child marriage 
as their families try  to reduce the number of 
mouths to feed in their homes. This will likely 
prevent many girls from returning to school. 

Adapted education and protection activities 
are essential to mitigate the negative impact of 
school closures on children’s learning, wellbeing 
and future. Coordinated actions and financial 
support will be needed to ensure continued 
and inclusive learning and, whenever possible, 
a safe return to education in emergencies for 
learners and teachers, particularly for those 
most vulnerable.

The closure of schools is 
affecting 4.2 million children 

in Borno, Adamawa and 
Yobe states

A future 
at	risk
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Amidst the growing threat of COVID-19 
affecting remote and underserved communities 
in north-east Nigeria, humanitarians face severe 
challenges in reaching people who are most 
in need. With increasing humanitarian needs, 
greater demand is exerted on humanitarian 
staff and cargo. However, cargo movements 
throughout the BAY states have suffered 
long delays due to bureaucratic bottlenecks 
and insecurity. Non-state armed groups 
are increasingly setting up illegal vehicle 
checkpoints, which heighten insecurity along 
main supply routes that are crucial to transport 
humanitarian goods and facilitate the movement 
of aid workers. 

Humanitarians also face grave risks of abduction 
and or being killing if stopped or held at these 
checkpoints. Moreover, attacks against aid 
workers and the assistance they provide have 
increased over the past year. Over the past 
year, 15 aid workers were gruesomely killed 
by nonstate armed groups, greatly affecting 
the ability for international and Nigerian 
organisations to provide life-saving assistance 
to those who desperately need it.

Over the past year, 
15 aid workers were 
gruesomely killed by 

nonstate armed groups

SECURITY SITUATION TREND
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Despite challenges posed by the COVID-19 
pandemic and growing insecurity in Borno, 
Adamawa and Yobe states, humanitarian 
organisations have already reached 2.6 million 
people during the first half of the year. 

Scaling up critical COVID-19 responses together 
with other previously planned humanitarian 
actions is essential to address the most urgent 
needs, protect the most vulnerable people from 
the pandemic, and prevent further deterioration.

Without significant and accelerated efforts to 
meet both underlying humanitarian needs and 
those generated by the COVID-19 pandemic, 
we risk seeing a major deterioration of the 
humanitarian and socioeconomic situation 
in the north-east and especially for the most 
vulnerable people.

UN and partner NGOs are collectively appealing 
for $1.08bn to provide urgent aid to 7.8 million 
people amongst the most vulnerable. The 
funding needed is less than $12 a month to save 
someone’s life.

Five months to the end of the year, aid 
organisations have received less than a third 
of the funding necessary to provide life-saving 
assistance to those who desperately need it. 
They have received less than 30 cents to support 
each person in need for a whole year. 

Now is the time to show greater solidarity 
towards vulnerable people in north-east Nigeria. 
Failing to act would jeopardize humanitarian 
achievements so far, undermine stabilization 
and peacebuilding efforts and have long-term 
consequences for the wider region and global 
objectives for Nigeria to meet the Sustainable 
Development Goals. 

UN and partner NGOs are 
collectively appealing for 

$1.08bn to provide urgent 
aid to 7.8 million people

Scaling up 
and sustaining 

operations
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