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FOREWORD

EDWARD KALLON 
Humanitarian Coordinator for Nigeria

I am pleased to 
present to you the first 
Annual Report for the 
Nigeria Humanitarian 
Fund (NHF).  As 
you may know, the 
establishment of the 
NHF was announced 
in February 2017 at 
the Oslo Conference 

for Nigeria and the Lake Chad region.  By May 2017, the 
Fund had become operational.  This report provides an 
overview of the 2017 NHF operations, including how the 
Fund was used and an overview of sectors’ targets and 
objectives.  It also provides an update on the management 
and accountability of the Fund.  

I want to express my sincere appreciation to the donors who 
backed the NHF, both for their partnership and willingness 
to support a new Fund.  In just seven months, 16 donors 
made contributions totalling close to US$44 million!   This is 
a most impressive start and we see it as vote of confidence 
and trust by donors regarding the potential of the NHF to 
direct funds in a principled, prioritised and timely manner.   
This strong support has also empowered me to coordinate 
with our partners so we can jointly deliver and respond to 
the highest priority needs on the ground.   

Our collective thanks go to the Governments of Sweden, 
Germany, the Netherlands, Denmark, Norway, Belgium, 
Ireland, Switzerland, the Republic of Korea, Canada, Spain, 
Luxembourg, Malta, Sri Lanka and Azerbaijan, as well as 
the Arab Gulf Program for Development (AGFUND) for their 
generous support and commitment in 2017. 

I would also like to acknowledge the efforts of our partners:  
from the NHF recipients, the national and international non-
governmental organisations (NGOs) and UN agencies, to the 
sector co-leads for their dedication and tireless response in 
Nigeria—and to the NHF Advisory Board whose knowledge 
and expertise I rely upon when determining funding priorities.  

With $24 million disbursed to 22 humanitarian partners 
for 37 projects, the NHF supported urgent and life-saving 
humanitarian assistance through two standard allocations.  
The NHF funds enabled humanitarian partners to establish 
presence in areas where people had been heavily affected 
by the conflict and to scale up the provision of humanitarian 
assistance.  This meant providing clean water and sanitation, 
health services and shelter, among other services, in areas 
with large influxes of IDPs.  Toward the end of the year, 
the NHF was used to address critical sector funding gaps.  
It also supported local NGO partners with a dedicated 
funding window.  

In addition, this Fund is unique in that a key objective is 
to leverage the Nigerian private sector in support of the 
humanitarian response.  Nigeria has a strong private sector 
presence, with many high net worth individuals and, in 
advocating with these potential partners, I have received 
strong indications that they are very interested in supporting 
the response through the NHF.  In 2018, we anticipate these 
opportunities for private sector funding will manifest in 
bringing in a new set of donors to the Fund.  

Again I wish to extend my thanks to all the NHF donors for 
their generous support to the Fund in its first year.  Together, 
we can share its early achievements as it helped scale up 
and strengthen the humanitarian response in north-east 
Nigeria in 2017.  In 2018, it is just as important that we 
work together: the humanitarian needs in north-east Nigeria 
remain critical and the funding requirements remain just as 
high as last year with $1.05 billion.  

Your continued support to the NHF is more critical than 
ever to help alleviate the suffering of the most vulnerable 
people in Nigeria. 

NHF 2017 ANNUAL REPORT
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THE NIGERIA HUMANITARIAN FUND AT A GLANCE
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HUMANITARIAN CONTEXT
2017 IN REVIEW

The humanitarian crisis in Nigeria’s north-east remains one 
of the most severe in the world today. In 2017, there were 
8.5 million people in need of humanitarian assistance in the 
worst conflict-affected states of Borno, Adamawa and Yobe.  
The crisis is considered a protection crisis first and foremost, 
that is closely linked to food scarcity and insecurity and high 
levels of need for basic life-saving assistance and services. 
Civilians continue to bear the brunt of a conflict that has 
led to widespread forced displacement and violations of 
international humanitarian and human rights law. 

In March 2017, the United Nations Security Council 
unanimously adopted Resolution 2349, strongly condemning 
all terrorist attacks, violations of international humanitarian 
law and human rights abuses by Boko Haram and ISIL1, and 
urged all parties to the conflict to ensure respect for and 
protection of humanitarian personnel, facilities, and their 
means of transport and equipment, and to facilitate safe, 
timely and unhindered access for humanitarian oganisations 
to deliver life-saving aid to affected people.

Protection concerns
Protection of civilians was a key priority for humanitarians 
in 2017.  Women, men and children faced grave human 
rights violations and sexual and gender-based violence, 
including rape. Since the start of the conflict in 2009, over 
20,000 people have been killed, thousands of women and 
girls abducted and, in 2017, over 110 children were used 
as so-called “suicide” bombers. Toward the latter half 
of 2017, a surge in attacks by non-state armed groups 
claimed dozens of lives and injured countless others. 

Internal displacement and returns
In 2017, more than 1.62 million people were internally 
displaced in the three worst crisis-affected states – with 
80 per cent of internally displaced persons (IDPs) located 
in Borno State, the epicentre of the crisis. Over half live 
outside of IDP camps in local communities. Freedom of 
movement of all IDPs, including refugee returnees, was 
limited by continued security threats in areas such as Banki, 
Pulka, Bama, Gwoza, Ngala and Damasak. Nonetheless, 
1.3 million people returned home in 2017, indicating that 
conditions in some locations had improved. Meanwhile, an 
estimated 930,000 people remain in hard-to-reach areas and 
humanitarian actors were not able to assess their situation, 
or to provide them with aid. 

1. Islamic State in Iraq and the Levant
2. IOM Displacement Tracking Matrix, August 2017 

Food insecurity and malnutrition  
By the end of the year, the risk of famine had been averted 
in north-east Nigeria in locations where humanitarians 
had access. The number of people estimated to be facing 
food insecurity reduced from 5.2 million during June to 
August 20173 to 2.6 million during October to December 
2017³. This improvement was due to (i) improved security 
conditions that allowed for farming activities in locations 
that were previously not safe and an upturn in market and 
trade activity; (ii) delivery of food and livelihood support to 
almost 3 million people every month (including 2 million per 
month with just food assistance) since the start of the year; 
and (iii) favourable climatic conditions for farming. 

An estimated 450,000 children under the age of five 
suffered from severe acute malnutrition (SAM) across 
Borno, Adamawa and Yobe in 2017.  SAM kits were provided 
to over 30 stabilisation centres to treat more than 7,000 
children suffering from SAM with medical complications, and 
over 150 health professionals from the Health Ministry and 
NGOs were trained on in-patient management of SAM.  The 
integration of the provision of safe drinking water, adequate 
sanitation services and safer food and hygiene practices 
into nutrition activities were required to improve the health 
of people in need and help combat malnutrition. 

Disease outbreaks, including malaria and cholera
A highly vulnerable population, consisting largely of 
children (58 per cent), continued to be at high risk of 
disease outbreaks since routine vaccinations, e.g., polio 
and measles, had been interrupted for many years, . Two 
thirds of the health facilities in Borno, Adamawa and Yobe 
states were damaged by the conflict. The continuous influx of 
returnees and overcrowding of camps continued to increase 
the risk of outbreaks. The World Health Organization (WHO) 
estimated that more than half of recorded deaths in Borno 
State were due to malaria, more than all other causes of 
death combined.

Finally, the cholera outbreak that was declared in mid-August 
2017 in Borno State, was brought under control following 
a solid collaboration between health partners and water, 
sanitation and hygiene partners, and a cholera vaccination 
campaign in the most at-risk areas of Borno State which 
reached more than 900,000 people. By the time the epidemic 
was declared over in December 2017, there had been over 
5,300 recorded cases and 61 deaths. 

3. Cadre Harmonisé for Identification of Risk Areas and 
Vulnerable Populations in Sixteen States and Federal Capital 
Territory of Nigeria, November 2017

NHF 2017 ANNUAL REPORT
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Access and security
The humanitarian access and security situation in the north-
east remains challenging for humanitarian partners and has 
had significant implications on relief operations in 2017.

The north-east of Nigeria, especially Borno State, has 
experienced a significant increase in military operations in 
the second half of the year which have resulted in major 
civilian displacement, access restrictions along main routes 
and security incidents in previously secure areas.

The Humanitarian Country Team (HCT) estimates that around 
85 per cent of the target population (5.2 million people) can 

be reached with aid while an estimated 930,000 people 
remain in areas that are hard to reach for UN agencies and 
international NGOs.  In Adamawa, Borno and Yobe states, 
three local government areas (LGAs) are currently completely 
inaccessible for UN and international NGO humanitarian 
services, whereas 26 are partially accessible and 37 are 
fully accessible. 

All of the three inaccessible and the majority of the partially 
accessible (19) LGAs are located in Borno State. Due to the 
lack of access of humanitarian partners to these areas, the 
identification of potential needs as well as independent context 
and security assessments have largely not been possible.

2017 IN REVIEW: HUMANITARIAN CONTEXT

 
 

NHF-funded reinforced emergency shelters. Camp B, Mafa, Borno State, Nigeria.
Credit: OCHA/Yasmina Guerda
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NHF 2017 KEY HUMANITARIAN EVENTS IN NIGERIA

JULY 2017
Rain season had destructive 

impact on IDP camps. First NHF 
Standard Allocation completed, 
NHF achieves fastest start-up, 

allocation and disbursement time. 

AUGUST 2017
The UN Humanitarian Coordinator and 

the NHF Advisory Board request a 
second standard allocation to address 

funding gaps and integrate national 
NGOs into the overall humanitarian 

response. NHF develops country-specific 
guidelines for partners.

SEPTEMBER 2017
Cholera outbreak in Borno. 

Vaccination campaigns reach up 
to 1M people. Launch of second 

standard allocation. NHF provides 
technical and finance workshops, and 

trainings for partners.

APRIL 2017
The UN Humanitarian Coordinator in 

Nigeria engages with the Nigerian 
private sector in Lagos calling for their 
support to the humanitarian response—

including through the NHF.

OCTOBER 2017
School enrolment initiative especially 
targeting girls. The NHF moves into 
its new office at the Humanitarian 
Coordination Centre in Maiduguri. 

MAY 2017
NHF operational in Maiduguri. Partner 
eligibility assessments and trainings 

for sectors begin. First Advisory Board 
Meeting leads to the UN Humanitarian 

Coordinator requesting the launch of the 
first standard allocation.

NOVEMBER 2017
Second NHF standard allocation of 

$13.4 million completed. NHF partner 
assessments continue with focus on 

national/local partners. The NHF team 
starts monitoring NHF-funded projects 

in field locations.

JUNE 2017
Launch of the first standard allocation 
of $10.6 million, providing funding for 
frontline responders. Recruitment of 

NHF national staff.

DECEMBER 2017
The UN Humanitarian Coordinator 

inaugurates the NHF Internet access 
and office space for NGOs. A strategy is 
developed with the Inter-Sector Working 

Group for the launch of a first reserve 
allocation in January 2018.

JANUARY 2017
Mission by the OCHA Funding 

Coordination Section to explore the 
feasibility of launching a country-based 

pooled fund in Nigeria. 

FEBRUARY 2017
Oslo humanitarian Conference on 
Nigeria and the Lake Chad region 
where the NHF is initiated by the 

Emergency Relief Coordinator.

MARCH 2017
Recruitment of NHF 

international staff. UN 
Security Council condemns 

attacks, IHL, and human rights 
violations by NSAG. 

HF

NHF 2017 ANNUAL REPORT
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ABOUT THE NIGERIA HUMANITARIAN FUND
2017 IN REVIEW

An investment in humanity
Operational since May 2017, the NHFallows partners to 
deliver a stronger collective response in Nigeria. It also 
enables donors to pool their resources. The overall objectives 
guiding the NHF are:

• To support principled, prioritised life-saving assistance;

• To strengthen coordination and leadership through the 
function of the UN Humanitarian Coordinator and the 
sector coordination system, promoting synergies and 
multi-sectoral responses;

• To expand assistance to hard-to-reach areas through 
frontline responders and enabling activities;

• To leverage the Nigerian private sector in support of the 
humanitarian response.

The NHF enables principled, coordinated and timely 
humanitarian response in Nigeria. It is distinguished by its 
focus, flexibility and its ability to boost response through 
targeted allocations as well as to strengthen humanitarian 
coordination and leadership in Nigeria.

What activities does the NHF fund? 
The NHF funds activities that have been prioritised as most 
urgent and strategic to address critical humanitarian needs 
in close alignment with the Nigeria Humanitarian Response 
Plan (HRP). It funds interventions to support immediate 
response to sudden onset crises or rapidly deteriorating 
humanitarian conditions in the country.

Who is eligible to receive NHF funding?
The NHF is inclusive and promotes partnerships. Funds 
are directly available to a wide range of relief partners. 
These partners include national and international NGOs, 
UN agencies and Red Cross/Red Crescent organisations.

Recipient organisations are thoroughly assessed and projects 
are monitored with regular reporting on achievements. NGOs 
undergo eligibility and capacity assessments to ensure 
they have the necessary structures and capacity to meet 
the Fund’s robust accountability standards and efficiently 
implement humanitarian activities in Nigeria.

Who is responsible for managing the Fund?
The UN Humanitarian Coordinator in Nigeria oversees the 
Fund and is supported by the NHF Advisory Board (AB).  
The AB consists of representatives of donors, national and 
international NGOs, and UN agencies to ensure funding 
decisions reflect views across the humanitarian community. 

The NHF is managed by the UN Office for the Coordination 
of Humanitarian Affairs (OCHA) Humanitarian Financing 
Unit (HFU) in Maiduguri, Borno State.  This way, the NHF 
works from the epicentre of the crisis, close to operational 
partners and their projects, with AB secretarial services, 
donor relations and private sector engagement carried 
out in Abuja.

Who sets the Fund’s priorities?  
The UN Humanitarian Coordinator, in consultation with the 
NHF AB, and informed by the Inter Sector Working Group 
(ISWG), decides on the highest priority needs to be funded. 
Sector co-leads work with their partners to define sector-
specific priorities in prioritised geographical areas, which 
are reflected in allocation strategies. 

How are projects selected for funding? 
Standard allocations are usually allocated early in the year for 
projects included in the Nigeria HRP, based on strategies that 
identify highest priority needs underpinned by vulnerability 
data and needs analysis.  Strategies are informed by ISWG 
analysis, approved by the UN Humanitarian Coordinator 
and endorsed by the NHF AB. The strategies form the basis 
for individual project submissions. Project proposals are 
prioritised and vetted through the sectors (review committees) 
and recommended to the NHF AB for endorsement and 
approval by the UN Humanitarian Coordinator.

Reserve allocations are intended to support rapid and 
flexible allocations of funds in the event of unforeseen 
emergencies or to address critical gaps. Reserve allocations 
are fast-tracked for timely disbursement. These funds can be 
allocated through individual reserve allocations or broader 
multi-sector allocations.

Who provides the funding? 
The NHF is funded with contributions from UN Member States, 
but can also receive contributions from individuals and other 
private or public sources. 

As leveraging the private sector in support of the response 
is an NHF objective, successful engagement and advocacy 
with the Nigerian private sector in 2017 is anticipated to 
result in contributions in 2018. 

What rules govern the NHF? 
The NHF is guided by the global country-based pooled fund 
guidelines. This guidance is reflected in the NHF Operational 
Manual endorsed in February 2018.  

2017 IN REVIEW: ABOUT THE NIGERIA HUMANITARIAN FUND
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The NHF Operational Manual sets out the principles, 
objectives, governance and management arrangements 
for the Fund and provides technical guidance, tools and 

templates used to manage NHF processes. The funds 
contracted to partners are further subject to the United 
Nations Financial Regulations and Rules (FRR).

 
NHF-funded reproductive health clinic, Adamawa State, Nigeria. 

Credit: Action Health Incorporated

NHF 2017 ANNUAL REPORT
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HOW DOES THE NIGERIA HUMANITARIAN FUND WORK?

IDENTIFYING 
HUMANITARIAN NEEDS

Aid workers on the ground identify the most urgent types 
of humanitarian assistance that affected people need.

DONOR 
CONTRIBUTIONS

Donors contribute to the humanitarian 
funds before urgent needs arise.

MANAGING FUNDS
Contributions are pooled into 

single funds.

REQUESTING FUNDS
Humanitarian partners work together to prioritise 

life-saving relief activities. They request NHF 
funding through the UN Humanitarian Coordinator.

HUMANITARIAN RESPONSE
Relief organisations use the money for urgent aid operations. They always track 

spending and impact, and report back to the UN Humanitarian Coordinator.

ALLOCATING FUNDS
Based on expert advice from sectors and 
aid workers on the ground, and based on 
needs, the UN Humanitarian Coordinator 

allocates NHF funding.

HF

2017 IN REVIEW: ABOUT THE NIGERIA HUMANITARIAN FUND
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DONOR CONTRIBUTIONS
2017 IN REVIEW

Donors demonstrated trust and support for the NHF in its 
first year of operation, with 16 donors depositing close to 
$44 million. This generous funding allowed the NHF to 
support humanitarian partners implementing urgent and 
life-saving humanitarian activities in Nigeria.

These 16 donors included Sweden, Germany, the Netherlands, 
Denmark, Norway, Belgium, Ireland, Switzerland, the Republic 
of Korea, Canada, Spain, Luxembourg, the AGFUND, Malta, 
Azerbaijan and Sri Lanka.  

With the first contribution deposited in March, donors’ 
commitments and contributions came to $20.2 million by the 
end of June and the number of donors to the fund grew to 
eight. These funds supported the scale -up of the humanitarian 
response in north-east Nigeria with a $10.6 million first standard 
allocation.  Strategically aligned with the 2017 Nigeria HRP 
objectives, allocation grants were disbursed by the end of July.  

The second standard allocation was then set into motion 
with allocations endorsed in November and disbursed by 
end December.

In the last quarter, five new donors became NHF partners.  During 
the same period, three donors contributed some end-of-year 
funding. These contributions enabled a carry-over into 2018 of 
about $18 million which ensured available funds early in the year 
to address new needs, in alignment with the 2018 HRP.  

Donor funding to the NHF and its subsequent allocations 
complemented other sources of funding, including the Central 
Emergency Response Fund (CERF) underfunded round of $21 

DONOR CONTRIBUTIONS

Sri Lanka

Azerbaijan

Malta

AGFUND

Luxembourg

Spain

Canada

Republic of Korea

Switzerland

Ireland

Belgium

Norway

Denmark

Netherlands

Germany

Sweden

1.71

1.0

0.78

0.60

0.28

0.02

0.02

0.01

0.001

2.28

2.36

2.97

4.77

 4.81

11.91

10.17

million in March and the CERF rapid response fund of $11 million 
in August.   

Outreach to the Nigerian private sector in 2017 generated 
significant interest in using the NHF to channel contributions to 
the humanitarian response.  Working with key interlocutors, such 
as the Nigerian Economic Summit Group (NESG) opened doors 
to a network of Nigerian businesses and corporations who share 
concern for their fellow Nigerians with massive humanitarian 
needs in the north-east. In 2018, building on this engagement, 
it is anticipated that the NHF will be supported by a new set of 
private sector partners.
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2017 NHF STANDARD ALLOCATIONS 

First allocation

Second allocation
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ALLOCATIONS OVERVIEW
2017 IN REVIEW

FIRST STANDARD ALLOCATION: $10.6 MILLION
The first NHF standard allocation came to a total of $10.6 
million with funds for 10 partners to implement 13 projects. 
Endorsed by the NHF Advisory Board on 11 July 2017, 
projects were cleared and disbursements finalised within five 
weeks. The allocation prioritised life-saving assistance to the 
most vulnerable people and the expansion of humanitarian 
assistance into remote areas or areas recently retaken by 
the Government. 

Of these funds, $6 million was channelled to key priority 
locations that had not been sufficiently financially supported, 
particularly to provide safe drinking water, sanitation and 
hygiene (WASH), emergency shelter and health services.  
Locations prioritised included Pulka, Rann, Kaga, Mafa and 
Dikwa in Borno State with highly vulnerable populations 
that had seen new influxes of IDPs and where seasonal 
conditions had impacted humanitarian service delivery 
and access.   

To enhance the protection of civilians in vulnerable 
communities and those trapped in conflict areas, the NHF 
provided $1 million for human rights monitoring and referrals 
to protection services, particularly to vulnerable women and 
girls in response to gender-based violence and for access 
by children to protection and psycho-social services.  

Another $3 million supported increased access of 
humanitarian agencies in remote LGAs where people had 
been heavily affected by armed conflict. Since the scale-
up of the response was deemed to be critical and life-
saving, UN and NGOs were able to work closer to people in 
need by being provided with secure working facilities and 
accommodation, which included Internet, telecoms and 
warehousing. 

SECOND STANDARD ALLOCATION: $13.4 MILLION 
In the second allocation, $13.4 million was approved for 17 
partners for 24 projects which started implementation in 
December.  Since this allocation was in the last quarter of 
the year, the strategy was closely aligned to three strategic 
priorities in the 2017 HRP with emphasis on high priority 
gaps through multi-sectoral approaches; support to life-
saving activities, enhanced access to assistance and 
protection and fostering resilience and durable solutions. 
Additionally, support to national partners to ensure better 
integration into the current and future response received 
dedicated funding.  

Of this allocation, $11 million supported six sectors including 
protection, nutrition, education, health and WASH, and 

shelter and non-food items. Priority activities included 
scaling up gender-based violence protection responses 
and protection services for children and adolescents 
affected by the protracted crisis; setting up stabilisation 
centres to manage severe acute malnutrition with medical 
complications; supporting life-saving health services for 
refugee returnees in border areas, among other health 
interventions—including the cholera response; and multi-
sectoral responses in the provision of water, sanitation 
and hygiene for nutrition, health and education centres. 
Education prioritised the provision of safe learning spaces 
with WASH facilities, school supplies and teacher training.  

Some $3 million supported the scaling up of reception site 
facilities in support of new arrivals and reinforcing camp 
management capacities to improve living conditions, 
including shelter and non-food items. 

In the second allocation, it was deemed important for the 
NHF to contribute to enabling early recovery and livelihoods, 
with $2.5 million allocated for mine risk education, providing 
livelihoods grants, and restoring social services and 
structures at LGA level, including markets, schools and 
health facilities. 

Lastly, in acknowledgement of the important role and 
contributions of local/national NGOs, nearly $1 million 
was allocated to five local partners with projects spanning 
different sectors. 

2017 IN REVIEW: ALLOCATIONS OVERVIEW



16 NHF 2017 ANNUAL REPORT

Alignment with the Nigeria HRP
The Nigeria HRP provided a baseline for allocating 
NHF resources throughout 2017 in the rapidly evolving 
humanitarian context characterised by a massive scale-up 
of the response capacity. During the year, the number of 
humanitarian actors went from the low hundreds to nearly 
3,000 humanitarian personnel.  This increase reflected the 
significant hike in HRP requirements. In 2016 $484 million 
was requested and in 2017 the HRP appealed for $1.05 
billion. Against the 2017 HRP, the NHF supported all three 
HRP strategic objectives:

SO1: Support life-saving activities and alleviate suffering 
through integrated and coordinated humanitarian response 
focusing on the most vulnerable people.

SO2: Enhance access to humanitarian assistance and 
protection services through principled humanitarian action.

SO3: Foster resilience and durable solutions for affected 
people through restoration of livelihoods and basic 
social services.

Empowering coordination
The NHF was among the most inclusive and transparent 
funding mechanisms in the Nigeria humanitarian landscape, 
promoting collective response and partnership diversification 
through the engagement of multiple stakeholders.  

Sector co-leads leveraged the sector coordination system, 
and ensured to collectively engage with partners, supporting 
the development of prioritisation strategies presented to 
the Humanitarian Coordinator and the NHF Advisory Board 
for endorsement. They not only provided technical advice 
and leadership in the project review and selection process, 
but also served as the main focal points to identify critical 
needs and gaps in response.

 
500 NHF-funded emergency reinforced shelters in Mafa’s Camp B, Borno State.  

Credit: OCHA/Yasmina Guerda
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ALLOCATIONS BY SECTOR

ALLOCATIONS BY RECIPIENT ORGANISATION

International NGO National NGOUnited Nations

ROHI 

KBHDA 

AHI

CHAD 

WINN 

HARAF 

ZOA 

CAID

Street Child 

MAG

NRC

INTERSOS

OXFAM Novib

Plan International

ACTED

OHCHR

WFP

UNDP

WHO

UNFPA

IOM

UNICEF

Emergency telecommunications

Nutrition

Education

Displacement management systems/CCCM

Early recovery

Logistics

Water, sanitation and hygiene

Protection

Health

Shelter and non-food items

1.1

1.0

0.5

1.3

1.3

2.4

3.7

4.0

4.5

4.2

5%

4%

2%

5%

5%

10%

15%

17%

19%

17%

0.64

0.83

1.30

2.08

2.73

4.16

4.72 2.01

0.25

0.39

0.40

0.68

0.70

0.80

0.20

0.91

0.25

0.12

0.12

0.22

0.23

0.25

ALLOCATIONS BY SECTOR AND RECIPIENT ORGANISATIONS



18 NHF 2017 ANNUAL REPORT

FUND PERFORMANCE
2017 IN REVIEW

The NHF will set up the common performance framework in 
2018 to track the Fund’s performance in line with the global 
practice. This section outlines key performance achieve-
ments of the NHF in 2017.

Principle 1: Inclusivity
The NHF promoted inclusivity in line with global practice of 
CBPFs. The NHF AB was constituted giving representatives 
of NGOs, UN agencies and donors three seats each. The HFU 
ensured equal representation of national NGOs, international 
NGOs and UN agencies in the strategic review committees 
(SRCs). The SRCs are responsible for screening projects and 
recommending those that best fit the allocation criteria of 
their respective sectors and the allocation strategy approved 
by the AB. The HFU carried out training sessions, and 
established an Internet space and a meeting room to help 
strengthen local partners’ engagement with NHF processes 
and tools. About $1.17 million was allocated to six national 
NGOs representing 5 per cent of the total allocations.

In 2018, the NHF plans to define a selection and rotation 
mechanism of the AB members. In addition, the participation 
of specific stakeholders as observers in some of the AB 
meetings will be promoted when required. The NHF will 
continue with training sessions for new partners focusing 
particularly on national NGOs.

Principle 2: Flexibility
More than 10 per cent of the funding was allocated to 
the Logistics sector to set up humanitarian hubs for aid 
workers in Maiduguri as well as in the areas recently 
retaken by the Government to enable humanitarian 
agencies to establish presence in areas where people 
have been heavily affected by the conflict and the 
subsequent collapse of services. As a result, office and 
accommodation facilities and support services (power 
and water supply, sanitary facilities) are established in 
field locations for humanitarian staff and organisations.

In addition, NHF processed project revisions to address 
operational and contextual changes of approved 
projects. On average, from submission to approval, it 
took 20 days to process project revision requests.

Principle 3: Timeliness
Two standard allocations took place within six months, with 
an average of 39 days to complete the allocation process 
for 37 projects from submission to signature of the HC. 
While the overall speed of allocation for 2017 is relatively 
aligned with other CBPFs, it took an average of 29 days for 
the NHF to complete the allocation process for 92 per cent 
of the project proposals during the first standard allocation, 
making the NHF the fastest CBPF globally in terms of the 
number of days taken to process a standard allocation. 
The table below presents the NHF’s performance in terms 
of timeliness of allocation processing:

Allocation type

0 10 20 30 40 50

2017 2nd Standard Allocation

2017 1st Standard Allocation

# days from project proposal submission to HC signature

0 5 10 15 20 25 30 35

Max

Min

0 10 20 30 40 50 60 70 80

Max

Min

Average

35

22
29

45
18

74

43

28

41

Minimum

Maximum

1st standard 
allocation

2st standard 
allocation

NUMBER OF DAYS TAKEN TO PROCESS ALLOCATIONS



Principle 4: Efficiency
NHF allocations were compliant with management and 
operational standards required by the CBPF global guide-
lines. Allocation strategies were developed based on the 
priorities and criteria set forth in the HRP and in consulta-
tion with local governance including the UN Humanitarian 
Coordinator and the NHF AB. Strategic and technical reviews 
were carried out to prioritise the project proposals that are 
considered best suited to address the needs identified in 
the allocation strategy papers and to ensure that proposals 
were of the highest possible quality.

Principle 5: Accountability and risk management
Accountability and risk management are exercised through a 
set of different components that enable the UN Humanitarian 
Coordinator (HC) to ensure that: 

i. The NHF is achieving its main objectives and is managed 
responsibly in compliance with the respective policies 
and guidelines. 

ii. Implementing partners are delivering the intended results. 
This means that partners are ultimately responsible for 
project activities, outputs and accurate reporting. 

The NHF accountability framework incorporates four 
interlinked pillars which include risk management, capacity 
assessment and performance review, monitoring and 
reporting, and auditing. The management of NHF procedures 
follows a risk-based approach to ensure that potential risks 
are assessed and adequate modalities are implemented to 
mitigate these risks. It enables the HC, supported by the 
AB, to ensure strategic decision-making and that the NHF 
remains relevant in the context in which it is operating. 

Since becoming operational in May 2017, the NHF carried out 
39 due diligence assessments of NGO partners, 29 of which 
successfully completed this first step towards eligibility. After 
passing an internal capacity assessment, 10 NNGOs and 11 
INGOs became eligible to receive NHF funding. Ten NHF-
funded projects out of 13 projects supported by the First 
2017 standard allocation have been monitored as required. 
Due to delays in project implementation, monitoring of the 
remaining three projects had to be postponed to 2018. By 
the end of 2017, a total of three project progress narrative 
reports were submitted as required. Performance review and 
auditing of projects will be carried out in 2018, once projects 
are completed and in compliance of global guidelines for 
country-based pooled funds.

2017 IN REVIEW:  FUND PERFORMANCE 19

Adolescent girls at a Comprehensive Women Centre, located in the 20 Housing IDP camp, Gwoza, Borno State. 
Credit: OCHA/Yasmina Guerda.
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TARGETS BY SECTOR
NHF 2017 ANNUAL REPORT

MEN WOMEN BOYS GIRLS TOTAL
109,651 197,907 742,370 794,282 1,844,210

Total number of beneficiaries targeted by all sectors

This section provides a brief overview of the NHF allocations and planned targets by sector. 
Projects funded in the first and second allocation rounds commenced implementation in August 
and December 2017 respectively. At the time of this report, all these projects were still being 
implemented and project reporting was not due as of 31 December 2017. The associated results 
and achievements will be reported in a subsequent report.
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TARGETS BY SECTOR

EDUCATION
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: All conflict-affected girls and boys aged 3-17 have safe and equitable 
access to inclusive, child-friendly and protective learning.

Objective 2: Risks to all conflict-affected girls and boys aged 3-17 are reduced 
through the improved ability to cope with negative psycho-social effects and to 
limit the physical danger presented by the conflict.

Objective 3: Empowered communities in conflict-affected areas contribute to 
restore and protect learning. 

682 837 23,025 23,425 47,969

FUNDS ALLOCATED

$1,134,130

PROJECTS PARTNERS

4 4

BENEFICIARIES TARGETED

PARTNERS
KBHDA, Plan International,
ROHI, UNICEF

DISPLACEMENT MANAGEMENT SYSTEMS/CCCM
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 2: Support monitoring, coordination and management displacement to 
ensure that minimum standards are upheld and referral pathways reinforced for direct 
assistance through capacity-building, community participation, on-site and mobile 
facilitation support and case-by-case analysis of displacement areas.

Objective 3: Support maintenance, upgrade and decongestion of sites (including 
in host communities) through site planning, improvements when required and 
coordinated assistance to respond through DMS (CCCM) interventions to IDP returns 
and relocations.

FUNDS ALLOCATED

$1,257,753

PROJECTS PARTNERS

3 3

BENEFICIARIES TARGETED

PARTNERS CONTRIBUTION TO HRP

CONTRIBUTION TO HRP

ACTED, INTERSOS, IOM

20,278 22,344 22,325 27,493 92,440
MEN WOMEN BOYS GIRLS TOTAL

MEN WOMEN BOYS GIRLS TOTAL

NHF 
allocation

NHF 
allocation

Other
funding sources

Other
funding sources

Unmet 
requirements

Unmet 
requirements

11%

2%

31%

19%

59%

79%



22 NHF 2017 ANNUAL REPORT

BENEFICIARIES TARGETED

PARTNERS
AHI, UNFPA, UNICEF, WHO

50,102 88,988 604,994 626,876 1,370,960

HEALTH
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: To provide life-saving and life-sustaining humanitarian health assistance 
to affected IDP and host community populations.

Objective 2: To establish, expand and strengthen the communicable disease 
surveillance, outbreak prevention, control and response.

Objective 3: To strengthen health sector coordination and health information systems 
to improve the life-saving health response for people in need, with an emphasis on 
enhancing protection and increasing access to health services.

FUNDS ALLOCATED

$4,188,917

PROJECTS PARTNERS

6 4

PARTNER
WFP

EMERGENCY TELECOMMUNICATIONS
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 2: Coordinate security telecommunications and IT emergency 
response activities.

Objective 3: Provide reliable Internet for the humanitarian community in common 
operational areas.

FUNDS ALLOCATED

$476,128

PROJECT PARTNER

1 1

ORGANISATIONS TARGETED

20

MEN WOMEN BOYS GIRLS TOTAL

ORGANISATIONS

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

8% 57% 34%

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

4% 23% 72%

TARGETS BY SECTOR
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BENEFICIARIES TARGETED

PARTNER
UNICEF

 - 47,064 62,073 59,637 168,774

LOGISTICS
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: Support effective humanitarian logistics response.

Objective 2: Ensure uninterrupted delivery of relief assistance by augmenting 
humanitarian actors’ capacity.

Objective 3: Strengthen the humanitarian community’s ability to save lives and 
address needs through timely and reliable logistics services.

FUNDS ALLOCATED

$2,385,218

PROJECTS PARTNERS

2 2
AID WORKERS STORAGE FACILITIES

NUTRITION
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: Improve equitable access to quality life-saving services for management 
of acute malnutrition for children (boys and girls 6-59 months) and pregnant and 
breastfeeding women through systematic identification, referral and treatment of 
acutely malnourished cases.

Objective 2: Promote access to services preventing under-nutrition for the vulnerable 
groups (children under five and pregnant and breastfeeding women) focusing on 
infant and young child feeding in emergencies, micronutrient supplementation, and 
blanket supplementary feeding.

FUNDS ALLOCATED

$1,007,098

PROJECTS PARTNER

2 1

PARTNERS
IOM, WFP

85515

MEN WOMEN BOYS GIRLS TOTAL

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

18% 82% 0%

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

1% 95% 4%

TARGETS BY SECTOR
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PROTECTION
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: Gender-based violence (GBV): Increase access to comprehensive and 
well-coordinated GBV services including livelihoods support for survivors.

Objective 2: GBV: Increase awareness and enhance systems for the prevention of 
GBV including sexual exploitation and abuse through mitigating risk factors and 
strengthening community protection strategies.

Objective 3: GBV: Mainstream GBV into all humanitarian response and maintain the 
updated comprehensive data needed to inform advocacy, planning, implementation, 
and monitoring and evaluation of interventions.

FUNDS ALLOCATED

$4,027,428

PROJECTS PARTNERS

8 7

FUNDS ALLOCATED

$1,300,001

PROJECT PARTNER

1 1

RESPONSE AND RECOVERY PLANNING
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: Strengthen stabilisation and address underlying causes of the crisis.

Objective 4: Mine action including risk education for IDPs, host communities and 
humanitarian workers, removal of explosive remnants which contributes to creating 
conditions for safe and sustainable return of IDPs, and capacity development of 
security providers including the reinforcement of national mine action coordination 
mechanisms and related activities.

BENEFICIARIES TARGETED

BENEFICIARIES TARGETED

PARTNER

PARTNERS

UNDP

CHAD, MAG, OHCHR,
Plan International, Steet Child,
UNFPA, WINN

2,892 3,517 2,580 4,011 13,000

24,414 56,546 46,540 103,212 230,712
MEN WOMEN BOYS GIRLS TOTAL

MEN WOMEN BOYS GIRLS TOTAL

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

5% 36% 59%

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

3% 5% 92%

TARGETS BY SECTOR
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SHELTER AND NON-FOOD ITEMS
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: Ensure sufficient, coordinated and adequate delivery of emergency 
shelters to respond to the immediate needs of displaced populations in IDP sites, 
host communities, areas of return and to respond in case of sudden movements 
of populations.

Objective 2: Deliver locally appropriate and reinforced shelters and repair / 
rehabilitation assistance for IDP in sites, hosting communities, transitional IDP 
sites as well as in return areas, by taking into consideration the specific needs in 
each locations.

Objective 3: Deliver flexible, coordinated, adequate and harmonized NFI kits, (including 
assessment, distribution and post-distribution monitoring) to households in need.

FUNDS ALLOCATED

$4,500,233

PROJECTS PARTNERS

7 5

FUNDS ALLOCATED

$3,682,242

PROJECTS PARTNERS

5 4

WATER, SANITATION AND HYGIENE (WASH)
HRP 2017 : SECTOR OBJECTIVES SUPPORTED
Objective 1: Identified people have safe and equitable access to a sufficient quantity 
of water for domestic needs.

Objective 2: Identified vulnerable people have access to improved sanitation facilities 
and are adopting safe hygiene practices.

Objective 3: Strengthen capacities of WASH stakeholders and communities to 
withstand crisis through improved coordination, planning and preparedness.

BENEFICIARIES TARGETED

BENEFICIARIES TARGETED

PARTNERS

PARTNERS

ACTED, HARAF, INTERSOS,
IOM, NRC

CAID, OXFAM Novib, UNICEF, ZOA

25,193 30,180 32,205 40,862 128,440

66,678 77,113 81,360 96,618 321,769

MEN WOMEN BOYS GIRLS TOTAL

MEN WOMEN BOYS GIRLS TOTAL

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

6% 20% 73%

CONTRIBUTION TO HRP

NHF 
allocation

Other
funding sources

Unmet 
requirements

7% 42% 51%

TARGETS BY SECTOR
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Interlacing emergency relief and longer-term 
impact for 1,700 families in Mafa, Borno State
 The town of Mafa is located about 55 km east of Borno’s capital, Maiduguri. After being captured by non-state armed groups, it was 
retaken by the Nigerian authorities in February 2015. Since then, displaced families who had been forced to flee the violence with 
nothing but the clothes on their backs have been occupying the town’s two educational facilities, the Mafa Primary School compound 
(Camp A) and the Government Girls’ Arabic Secondary School campus (Camp B), preventing those facilities from being used for their 
actual educational purpose.

SUCCESS STORIES

The international NGO ACTED, through the Displacement 
Management Systems/Shelter and Non-food Items (NFIs) 
sector, applied for funding to the first NHF standard allocation 
in June 2017, to provide 500 reinforced emergency shelters and 
1,600 NFI kits for displaced families, returnees and vulnerable 
persons in the host community in Mafa. The project required 
$730,000. “I think what really appealed to the NHF Advisory 
Board and myself, was the idea that this project could achieve 
two important outcomes at once: on the one hand, it was going 
to dramatically improve the living conditions of over 1,700 
families by enabling them to live in a dignified manner and, on 
the other hand, it was meant to free the school buildings so 
children could go back to their classrooms and resume their 
education,” said Edward Kallon, the UN Humanitarian Coordinator 
in Nigeria. “This interlacing of emergency relief provision and 
longer-term impact is perfectly aligned with the humanitarian 
community’s strategy for north-east Nigeria,” he explained. 
 
The NHF team carried out a first mission to Mafa to monitor 
the project’s implementation progress in November 2017. 
Despite challenges and minor delays inherent to the operational 
environment of north-east Nigeria, the 500 shelters and NFI kit 

distributions are expected to be completed by the set deadline 
of 31 March 2018.  

The shelters themselves are upgraded emergency two-
compartment structures with metal roofing, built in clusters 
of 10 to 14 to enhance the sense of community and mitigate 
protection risks in the camp. As advised by the sector’s site 
planning expert, the distance between each shelter cluster was 
carefully calculated to avoid fires from spreading across the 
camp, even during the dry and strong winds season (October 
through April). “These shelters are really strong and spacious 
enough for me and my four children, and they will keep the water 
out when the rains come,” said 28-year-old Fatimala, whose 
husband was captured by non-state armed groups two years 
ago and has been raising her children by herself ever since.  
 
To ensure that the project would be successful and meet its 
eight-month completion goal, ACTED carried out continuous 
consultations with the traditional leaders of the conflict-affected 
communities in Mafa, ensuring that they understood and endorsed 
the overall plans for shelter construction and relocation of 
displaced families.

 
A family enjoys a meal in one of the NHF-funded shelters built by ACTED in Mafa’s Camp B, Borno State, Nigeria.

Credit: OCHA/Yasmina Guerda

NHF 2017 ANNUAL REPORT
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Adamawa is one of the three most conflict-affected states of north-east Nigeria. This has had tragic consequences on 
health care provision, through the complete destruction of several health facilities and the displacement of many health 
workers, including reproductive health practitioners. According to the State Ministry of Health, deliveries supervised by a 
professional and skilled birth attendant in Adamawa State currently stand at an all-time low rate of 15 per cent. The number of 
married women who are using any modern and safe contraception method in Adamawa state stands at less than 3 per cent. 
 

Providing maternal and child health care in
conflict-affected areas of Adamawa State

Ante-natal care consultation in NHF-funded reproductive health clinic in Adamawa State, Nigeria. Credit: AHI.

To remedy, for the first NHF standard allocation in June 2017, 
the Health sector chose to submit a project by the Nigerian 
NGO Action Health Incorporated (AHI). With a requirement 
of $217,200, the project focused on providing reproductive, 
maternal, newborn and child health (RMNCH) services to the 
most vulnerable people in Adamawa’s hard-to-reach areas, 
namely Fufore, Mubi, Michika, Madagali and Hong. Due to a 
lack of adequate medical facilities, trained staff and life-saving 
drugs, as well as high concentrations of internally displaced 
persons and influxes of returnees, these localities present 
worryingly high rates of maternal mortality and morbidity.  
 

“Women and children continue to be extremely vulnerable as a 
consequence of the north-east crisis. As humanitarians, we 
must make a concerted effort to protect them, including through 
specialised health care provision,” explained the UN Humanitarian 
Coordinator in Nigeria, Edward Kallon. But the project presented 
another major appeal for the NHF Advisory Board: “One of the main 
objectives of the Fund is to empower Nigerian humanitarian actors 
and enable them to take the lead in this response, so the Board 
was particularly excited to support AHI’s efforts,” Mr. Kallon added. 
 

Thanks to the timely disbursement of the required funds 
implementation started in August 2017. Over 12,200 women 
and children benefited from AHI’s reproductive health services. 

“I never knew the dangers of not seeing a professional doctor 
while pregnant. The team saved my baby Aisha,” said 20-year-old 
Maryan Aliyu, who benefited from the mobile outreach efforts 
of this project.

In addition to providing reproductive health care, the project also 
aimed at supporting gender-based violence survivors overcome the 
fear of stigmatisation which often prevents them from reporting 
their abusers. Counsellors were made available to provide psycho-
social support when needed.  

While the project faced many challenges due mainly to the 
volatile security situation in the targeted localities, it is on track 
to complete its operations as intended by 31 March.
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FUND PERFORMANCE

ANNEX A

# INDICATOR RESULT ANALYSIS FOLLOW-UP ACTIONS

PRINCIPLE 1: INCLUSIVITY

1 INCLUSIVE GOVERNANCE – SIZE 
AND COMPOSITION OF THE 
ADVISORY BOARD
Number and percentage of seats at 
the Advisory Board by type of actor 
(donor, INGO, NNGO, UN, government)

The AB consists of 3 NGOs (including 
at least 1 NNGO), 3 UN agencies 
and 3 donors.

The HC is the chairperson, deputy HC 
is the deputy chairperson, OCHA Head 
of office the custodian and OCHA-HFU 
the secretariat.

The composition of the 
Advisory Board in 2017 
represented an equal, 
high-level representation 
of diverse stakeholders: 
UN agencies, national 
and internat ional 
NGOs, and donors. 

P r o m o t e  a c t i v e 
participation members of 
the AB and stakeholders 
as observers.

2 INCLUSIVE PROGRAMMING – 
SIZE AND COMPOSITION OF 
STRATEGIC AND TECHNICAL 
REVIEW COMMITTEES
Number and percentage of 
organizations engaged in the 
development of allocation strategies, 
and the prioritization (strategic) and 
selection (technical) of projects 
through Review Committees broken 
down by type (INGO, NNGO, UN) 
and by cluster

The size of the SRCs varied among 
clusters. They were chaired by 
respective sector co-lead with equal 
participation of UN agencies, INGOs 
and NNGOs.  OCHA HFU participated 
in each committee as an observer, 
providing guidance on the review 
process and decision-making.

The HFU ensured equal 
representation of national 
NGOs, international 
NGOs and UN agencies 
in the strategic review 
committees (SRCs). 
The HFU ensured that 
the project review and 
selection processes 
proceeded in line with 
CBPF guidelines.

Ensure inclusive and 
balanced representation 
of different types of 
organizations in the SRCs.

3 INCLUSIVE IMPLEMENTATION – 
CBPF FUNDING IS ALLOCATED TO 
THE BEST‐POSITIONED ACTORS
Amount and percentage of CBPF 
funding directly and indirectly 
allocated to eligible organizations 
(INGO, NNGO, UN, RC/RC) overall, as 
well as by sector and geographic area

Direct funding:

NNGO: - $1.17m (5 %) 

INGO: $6.34m (26%)

UN – $16.45m (69%)

Indirect funding ($2.35m or 10%):

INGO – $1.11m (5%)

NNGOs – 4% ($1.03m)

Government – 1% ($0.27m)

Funding by State:

Borno - $20.84m (87%)

Yobe - $1.93m (8%)

Adamawa - $1.18m (5%)

Combining direct funding 
and sub-grants, 9% of 
NHF allocations were 
allocated to NNGOs.

$20.84m (87%) of NHF 
allocations were allocated 
to the worst affected 
LGAs in Borno State.

Increase direct funding 
to NNGOs while 
ensuring appropriate 
risk management and 
accountability measures.

Enhance coordination 
with sectors, partner 
outreach and performance 
management to better 
inform partner selection 
in future allocations.
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ANNEX A

# INDICATOR RESULT ANALYSIS FOLLOW-UP ACTIONS

4 INCLUSIVE ENGAGEMENT – 
OUTREACH AND INVESTMENT IN 
LOCAL CAPACITY
Amount and percentage of CBPF 
funding and HFU budget invested 
in supporting and promoting the 
capacity of local and national NGO 
partners within the scope of CBPF 
strategic objectives, broken down by 
type of investment

NHF conducted due diligence 
assessments of 21 NNGOs, out 
of which 12 passed successfully. 
Subsequently, 10 of the NNGOs 
successfully completed the capacity 
assessment and became eligible to 
receive direct funding.

The HFU carried out 22 training 
and workshops sessions on topics 
including the use of GMS, financial 
management, project design, proposal 
writing and overall NHF eligibility 
processes. The HFU provided two 
series of information sessions per 
sector on NHF processes.

In collaboration with FCS, the 
HFU developed a dedicated 
training package (online) for new 
NGO applicants.

The NHF established an internet café 
(space), workspace and a meeting 
room for NGOs attached to the HFU 
office in order to increase collaboration 
and support to NGO partners.

The HFU provides weekly ‘drop-in 
clinics’ for its NGO partners.

The NHF provided dedicated 
funding opportunities for NNGO 
partners during the second Standard 
Allocation, including grants for 
capacity development.

Within 6mths, NHF 
initiatives significantly 
increased inclusion and 
representation of national 
partners, at all levels, 
of the humanitarian 
response in north-
east Nigeria. 

Improved capacity of NGO 
partners resulted in new 
partnerships with INGO 
and UN organizations 
and improved ability 
of NNGO partners 
to access diverse 
sources of funding. 

The NHF conducted 
a total of 22 training 
events for its partners 
in 2017. These trainings 
were attended by 322 
individuals, representing 
165 humanitar ian 
organisations/agencies.

HFU will continue with 
workshop, training and 
information sessions, 
focusing particularly on 
supporting NNGOs.

Further enhance outreach 
to national and local 
organizations. 

NNGO capacity building 
efforts by the HFU to 
strategically invest 
in national response 
capacity and inclusion 
of local partners in the 
humanitarian response.

PRINCIPLE 2: FLEXIBILITY

5 FLEXIBLE ASSISTANCE – CBPF 
FUNDING FOR IN‐KIND AND IN‐CASH 
ASSISTANCE IS APPROPRIATE
Amount and percentage of CBPF 
funding allocated to in‐kind and cash 
assistance (conditional, unconditional,
restricted, unrestricted, sector‐
specific or multi‐purpose cash 
transfers, as well as mixed in‐kind 
and cash projects) by sector and 
geographic area

- $178,900 (0.75%) was provided for 
cash assistance projects: 

- $132,750 for caregivers in two Child 
Protection sub-sector projects in 
Bama, Gwoza, Kala Balge, Dikwa 
and Mafa LGAs.

- $46,150 cash-for-work to construct 
shelters in two ES/NFI sector 
projects in Michika, Madagali and 
Monguno LGAs.

Opportunities for in-cash 
assistance were fairly 
limited since many of the 
targeted locations were 
not suitable yet for this 
type of assistance.

Utilize and close 
collaboration with the 
newly established 
OCHA-led coordination 
m e c h a n i s m  f o r 
cash assistance.
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6 FLEXIBLE OPERATION – CBPF 
FUNDING SUPPORTS AN ENABLING 
OPERATIONAL ENVIRONMENT
Amount and percentage of CBPF 
funding allocated to common 
services (logistics, security, 
coordination, needs
assessments, etc.)

$2.86 (12%) was allocated to 
common services. $2.29m (10%) was 
allocated to the logistics sector for 
establishment of humanitarian hubs 
and common storage facilities. $0.48m 
(2%) was allocated to provide security 
telecommunications and internet 
access at the humanitarian hubs.

Humanitarian hubs 
p r o v i d e  o f f i c e s , 
accommodation facilities 
and support services 
(power and water supply, 
sanitary facil it ies) 
in field locations for 
humanitarian staff and 
organizations.

Support to common 
service sector projects 
that add value to other 
sectoral response and 
the overall humanitarian 
operational environment.

7 F L E X I B L E  A L LO C AT I O N 
PROCESS – CBPF FUNDING 
SUPPORTS STRATEGIC PLANNING 
AND RESPONSE TO SUDDEN 
ONSET EMERGENCIES
Amount and percentage of CBPF 
funding allocated through standard 
and reserve allocations broken down 
by type of implementing partner, 
sector and geographic area

$23.96m (100% of the allocations) 
was allocated through two 
standard allocations

- NNGO: - $1.17m (5 %) 

- INGO: $6.34m (26%)

- UN – $16.45m (69%)

See annex for details.

The NHF prepared in 
December for its first 
Reserve allocation. The 
Allocation was conducted 
in the first quarter of 
2018, providing life-
saving assistance 
to highly vulnerable 
populations in Pulka and 
the Monguno Axis.

Continue allocating funds 
in support of strategic 
priorities of the 2018 HRP. 

Flexibility to allocated 
funds to emerging needs 
and critical funding gaps.

8 FLEXIBLE IMPLEMENTATION – 
CBPF FUNDING IS SUCCESSFULLY 
REPROGRAMMED AT THE RIGHT 
TIME TO ADDRESS OPERATIONAL 
AND CONTEXTUAL CHANGES
Average number of days to process 
project revision requests

The average time of revision 
processes was 20 days

Three projects have been 
revised in 2017. 

Par tners required 
repeated training in the 
revision process.

The role of sectors in 
revisions is substantial 
and requires improved 
c o l l e c t i o n  a l s o 
across sectors.

Improve (with partners) 
the process project 
revision requests in a 
timely manner, ensuring 
strategic and operational 
relevance of requests.

PRINCIPLE 3: TIMELINESS

9 TIMELY ALLOCATIONS – 
ALLOCATION PROCESSES HAVE 
AN APPROPRIATE DURATION 
VIS‐À‐VIS THE OBJECTIVES 
OF THE ALLOCATION 
Average duration of the allocation 
process from launch of allocation 
strategy to HC approval of 
selected projects by allocation 
type (standard and reserve)

On average, it took 39 calendar days 
for the NHF to complete the allocation 
from submission of project proposal 
to HC signature of Grant Agreements 
(GAs).  It took an average of 29 days 
for the 1st allocation and 45 days for 
the 2nd allocation.

The NHF conducted 
its very first allocation 
4 weeks after arrival 
o f  i n t e r n a t i o n a l 
staff in-country. 

Achieving a very fast 
start-up time, the NHF 
also achieved the second 
fastest allocation time out 
of all 18 CBPFs in 2017. 

The allocation process 
of the 2nd standard 
allocation was paused 
in order to enable more 
NNGO partners to apply 
for funding. 

Improve technical 
support for NNGOs 
resulting in shortened 
allocation processes.
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10 TIMELY DISBURSEMENTS – 
PAYMENTS ARE PROCESSED 
WITHOUT DELAY
Average number of calendar days 
from HC approval of a proposal to 
first payment by type of allocation 
(standard/reserve) and type of 
implementing partner

6 calendar days, on average. In collaboration with 
FCS, the NHF trialed a 
new mechanism for the 
disbursement of funds.

Overall disbursements 
times and process steps 
were significantly faster 
than the global average 
and target for CBPFs.

Continuing collaboration 
with FCS to maintain 
timely disbursement of 
funds to partners.

11 TIMELY CONTRIBUTIONS – 
PLEDGING AND PAYMENT OF 
CONTRIBUTIONS TO CBPFS ARE 
TIMELY AND PREDICTABLE

Percentage of total yearly 
contributions received by quarter 
broken down by donor

Q1: 9% ($ 3.9 million) – Sweden 
and Sri Lanka

Q2: 37% ($ 16.3 million) – Malta, 
Germany, Norway, Republic of Korea, 
AGFUND, Sweden and Azerbaijan.

Q3: 17% ($ 7.4 million)- Luxembourg, 
Ireland and Netherlands

Q4: 37% ($ 16.2 million) – Denmark, 
Belgium, Canada, Switzerland, 
Germany, Norway and Spain

The NHF became 
operational in May 
2017. By Q2, 46% of 
donor contributions had 
been received. Further 
contributions (37%) 
were received in the last 
quarter of 2017, resulting 
in carry-over of US$18 
million (41%) into 2018.

Continuing strategic 
donor advocacy 
and engagement 
in 2018, facilitating 
early and predictable 
contributions.

Ensure complementarity 
with other 
funding sources.

Further private sector 
engagement and 
fundraising initiatives. 

PRINCIPLE 4: EFFICIENCY 

12 EFFICIENT SCALE – CBPFS HAVE 
AN APPROPRIATE SUPPORT TO 
THE DELIVERY OF THE HRPS
Percentage of HRP funding 
requirements channeled through 
the CBPF compared to globally 
set target (15%)

Donor contributions to NHF 
represented 4.2% of the 2017 
HRP requirement.

Out of $1.05 billion 2017 HRP 
requirement, a total of $43.7 million 
in Donor contributions were made 
through the NHF. 

The NHF was launched in 
February and became fully 
operational in May 2017.

Continuing strategic 
donor advocacy and 
engagement in 2018, 
facilitating early and 
predictable contributions.

Further private sector 
engagement  and 
fundraising initiatives.

13 EFFICIENT PRIORITIZATION – 
CBPF FUNDING IS PRIORITIZED 
IN ALIGNMENT WITH THE HRP
Proportion of CBPF funding 
allocated toward HRP priorities 
by sector of total HRP funding 
disaggregated by gender, age, 
and geographic area

100% of all projects were aligned with 
2017 HRP and sectoral priorities.

The NHF carried out two 
standard allocations in 
2017 and the allocation 
strategies for both were 
developed based on 
the sector priorities set 
forth in the HRP.

Continuous coordination 
with relevant stakeholders 
to ensure that allocations 
and projects are fully 
aligned with the 2018 HRP.

ANNEX A
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14 EFFICIENT COVERAGE – 
CBPF FUNDING REACHES 
PEOPLE IN NEED
Number and percentage of 
targeted people in need reported 
to have been reached by partners 
through the Fund’s allocations 
(standard/reserve) disaggregated 
by gender, age, sector, and 
geographic area

While the second allocation took 
place at the end of 2017, 63.6% of 
beneficiaries targeted by NHF funded 
projects have been reached.

Girls: 72.5% (766,005)

Boys: 75.6% (706,295)

Women: 36.1% (159414)

Men: 19.3% (37216)

NHF projects funded 
in the 1st and 2nd 
allocation commenced 
in August and December 
2017. These projects 
are ongoing and will be 
completed in 2018.

Incorporate results

and achievements 
of ongoing projects 
in regular updates, 
dashboards and reports.

15 EFFICIENT MANAGEMENT 
– CBPF MANAGEMENT IS 
C O S T ‐ E F F I C I E NT A N D 
CONTEXT‐APPROPRIATE
Value and percentage of HFU 
operations (direct cost) in 
proportion to total value of 
contributions to the Fund (yearly)

2.7% of total contributions made by 
Donors to the NHF was allocated to 
the HFU direct-cost plan for 2017.

The HFU did not fully 
utilize its 2017 budget. 
Funds not spent will be 
released back and made 
available to support 
the NHF cost-plan and 
allocations in 2018

Maintain management 
costs below 5% of annual 
donor contributions.

16 EFFICIENT MANAGEMENT 
– CBPF MANAGEMENT IS 
COMPLIANT WITH GUIDELINES
Level of compliance with 
management and operational 
standards required by the CBPF 
Global Guidelines

Since its launch, the NHF conducted 
all operations and processes on basis 
and in full compliance with OCHAs 
Global Guidelines for Country-based 
Pooled Funds.

Based on the revised 
global guidelines, the 
NHF compiled its 
Operational Manual in 
December 2017.

The NHF exceeded 
global requirements 
also through providing 
c o u n t r y - s p e c i f i c 
process manuals 
to partners i.e. NHF 
Budgeting Guidelines

Scheduled annual revision 
of the NHF Operational 
Manual and all other 
respective documents.

PRINCIPLE 5: ACCOUNTABILITY AND RISK MANAGEMENT

17 ACCOUNTABILITY TO AFFECTED 
PEOPLE – CBPF ALLOCATIONS 
ARE ACCOUNTABLE
Amount and percentage of CBPF 
funding (included as a component 
of funded projects) allocated 
for activities to promote the 
participation of affected people

All NHF-funded projects are 
required to ensure accountability to 
affected populations (AAP). All field 
monitoring visits included beneficiary 
consultations to assess their 
involvement in all phases of project 
implementation.

The NHF is engaging 
closely with an OCHA-
led AAP coordination 
mechanism. The NHF 
contributes actively to 
the development and 
implementation of 
improved mechanisms 
to ensure accountability 
to affected populations

Continuing engagement 
with AAP foca points 
and suppor t  to 
enhanced mechanism. 

Continuing requirement 
for NHF partners to 
conduct and promote 
AAP activities.

ANNEX A
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18 ACCOUNTABIL ITY  AND 
RISK MANAGEMENT FOR 
PROJECTS – CBPF FUNDING IS 
APPROPRIATELY MONITORED
Rate of completion of planned 
monitoring, reporting and 
auditing activities in accordance 
with operational modality applied 
to each grant

Within the reporting period, 10 
projects (77%) out of 13 projects were 
monitored as required. Monitoring 
of the remaining three projects had 
to be rescheduled due to delays in 
project implementation. All 3 (100%) 
progress narrative reports that were 
due in 2017 have been submitted and 
processed timely.

All grants and projects 
allocated in 2017 will be 
completed in 2018. Most 
of the field monitoring 
visits and narrative 
reports are due in 2018.

Ensure 100% compliance 
with monitoring, reporting 
and auditing requirements 
as per the NHF 
operational modalities

19 ACCOUNTABIL ITY  AND 
RISK MANAGEMENT OF 
IMPLEMENTING PARTNERS – 
CBPF FUNDING IS ALLOCATED 
TO PARTNERS WITH 
DEMONSTRATED CAPACITY
Number and type of implementing 
partners and amount and 
percentage of funding allocated 
by partner risk level (based 
on PCA and PI)

 » Low Risk Partners:

 » 7 UN, $16.45m (69%)

 » Medium Risk Partners:

 »  2 INGOs - $2.69m (11%)

 » High Risk Partners:

 » 7 INGOs, $ 2.69m (15%)

 » 6 NNGOs $1.17m(5%)

Risk levels of NGO 
partners are based on 
their internal capacity 
assessment (part of the 
eligibility process).

The NHF was one of 
the first CBPF that 
implemented the newly 
developed ‘Partner 
Performance Index’. 

Update and maintain 
partners’ performance 
index in GMS, based on 
their performance in 
Project implementation, 
m o n i t o r i n g ,  
reporting and adults.

20 ACCOUNTABILITY AND RISK 
MANAGEMENT OF FUNDING – 
APPROPRIATE OVERSIGHT AND 
ASSURANCES OF FUNDING 
CHANNELED THROUGH CBPFS 
Number and status of potential 
and confirmed cases of 
diversion by Fund

No case of diversion was detected The NHF developed 
a  ro b u s t  a n d 
contextualized Risk 
Management Framework 
in full compliance with 
respective guidelines and 
best practice.

Ensure that the 
framework is reviewed 
and enhanced on an 
annual basis. 

All cases of diversion 
or fraud are pursued 
in compliance with 
respective policies 
and guidelines.

ANNEX A
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NHF-FUNDED PROJECTS
ANNEX B

# PROJECT CODE SECTOR BUDGET

1 NGA-17/NIG_ERF/SA2/DMS-S/NFI/INGO/6907 S-NFIs (60%) & DMS/CCCM (40%) ACTED $484,435.44

2 NGA-17/NIG_ERF/SA/S/NFI/INGO/6406 S-NFIs ACTED $729,970.47

3 NGA-17/NIG_ERF/SA2/S/NFI/INGO/7249 S-NFIs ACTED $794,317.85

4 NGA-17/NIG_ERF/SA/H/NGO/6408  Health AHI $217,205.33

5 NGA-17/NIG_ERF/SA/WASH/INGO/6420  WASH CAID $249,756.49

6 NGA-17/NIG_ERF/SA2/P/NGO/7140  Protection CHAD $226,908.83

7 NGA-17/NIG_ERF/SA2/S/NFI/NGO/7270 S-NFIs HARAF $249,318.83

8 NGA-17/NIG_ERF/SA2/S/NFI-DMS/INGO/7304 S-NFIs (60%) & DMS/CCCM (40%) INTERSOS $697,738.11

9 NGA-17/NIG_ERF/SA/LOG/UN/6403  Logistics IOM $2,034,343.98

10 NGA-17/NIG_ERF/SA2/DMS/UN/7314 DMS/CCCM IOM $784,883.52

11 NGA-17/NIG_ERF/SA/S/NFI/UN/6427 S-NFIs IOM $1,336,804.50

12 NGA-17/NIG_ERF/SA2/E/NGO/7148  Education KBHDA $115,120.02

13 NGA-17/NIG_ERF/SA2/P/INGO/7278  Protection MAG $400,000.56

14 NGA-17/NIG_ERF/SA/S/NFI/INGO/6376 S-NFIs NRC $680,517.44

15 NGA-17/NIG_ERF/SA/P/UN/6419  Protection OHCHR $640,741.68

16 NGA-17/NIG_ERF/SA2/WASH/INGO/7090  WASH OXFAM Novib $800,000.00

17 NGA-17/NIG_ERF/SA2/E/INGO/7297  Education Plan $400,000.00

18 NGA-17/NIG_ERF/SA2/P/INGO/7306  Protection Plan $510,992.20

19 NGA-17/NIG_ERF/SA2/E/NGO/7307  Education ROHI $115,281.80

20 NGA-17/NIG_ERF/SA2/P/INGO/7281  Protection Street Child $391,750.65

21 NGA-17/NIG_ERF/SA2/RR/UN/6905 Response and Recovery Planning UNDP $1,300,000.59

22 NGA-17/NIG_ERF/SA/H/UN/6422  Health UNFPA $499,294.10

23 NGA-17/NIG_ERF/SA2/H/UN/7253  Health UNFPA $626,739.66

24 NGA-17/NIG_ERF/SA/P/UN/6423  Protection UNFPA $533,483.81

25 NGA-17/NIG_ERF/SA2/P/UN/7260  Protection UNFPA $1,073,847.72

26 NGA-17/NIG_ERF/SA2/E/UN/6925  Education UNICEF $503,728.18

27 NGA-17/NIG_ERF/SA2/H/UN/7243  Health UNICEF $769,078.13

28 NGA-17/NIG_ERF/SA2/N/UN/6888  Nutrition UNICEF $652,864.00

29 NGA-17/NIG_ERF/SA2/N/UN/7277  Nutrition UNICEF $354,234.46

30 NGA-17/NIG_ERF/SA/WASH/UN/6429  WASH UNICEF $1,387,827.00

31 NGA-17/NIG_ERF/SA2/WASH/UN/6910  WASH UNICEF $1,049,039.70

32 NGA-17/NIG_ERF/SA/LOG/UN/6405  Logistics WFP $350,874.40

33 NGA-17/NIG_ERF/SA/ET/UN/6397 ETS WFP $476,127.58

34 NGA-17/NIG_ERF/SA/H/UN/6411  Health WHO $1,426,037.65

35 NGA-17/NIG_ERF/SA2/H/UN/7211  Health WHO $650,562.57

36 NGA-17/NIG_ERF/SA2/P/NGO/7157  Protection WINN $249,702.85

37 NGA-17/NIG_ERF/SA2/WASH/INGO/7284  WASH ZOA $195,619.11

$23,959,149.21
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LIST OF ELIGIBLE PARTNERS
ANNEX C

PARTNER TYPE # PARTNER

INGO 1 Adventist Development and Relief Agency (ADRA )

2 Agency for Technical Cooperation and Development (ACTED)

3 Christian Aid (CAID)

4 INTERSOS (INTERSOS)

5 Mines Advisory Group (MAG)

6 Norwegian Refugee Council (NRC)

7 OXFAM Novib (OXFAM Novib)

8 Plan International (Plan)

9 Street Child (Street Child)

10 Terre des hommes foundation (TDHL)

11 ZOA International (ZOA)

NNGO 1 Action Health Incorporated (AHI)

2 Centre for Community Health and Development International (CHAD)

3 Centre for Integrated Development and Research International (CIDAR)

4 Civil Society for Poverty Eradication (CISCOPE)

5 Foundation for Refugee Economic Empowerment in Nigeria (FREE)

6 Green Concern For Development (GREENCODE)

7 Hope And Rural Aid Foundation (HARAF)

8 Kanem Borno Human Development Association (KBHDA)

9 Restoration of Hope Initiative (ROHI)

10 Women in the New Nigeria & Youths Empowerment Initiative (WINN)

UN 1 Food and Agriculture Organization of the United Nations (FAO)

2 International Organization for Migration (IOM)

3 Office of the United Nations High Commissioner for Human Rights (OHCHR)

4 United Nations Children's Fund (UNICEF)

5 United Nations Development Programme (UNDP)

6 Office of the United Nations High Commissioner for Refugees (UNHCR)

7 United Nations Office for Project Services (UNOPS)

8 United Nations Office for the Coordination of Humanitarian Affairs (OCHA)

9 United Nations Population Fund (UNFPA)

10 World Food Programme (WFP)

11 World Health Organization (WHO)
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THE NHF ADVISORY BOARD
ANNEX D

STAKEHOLDER

Chairperson

Humanitarian Coordinator

Deputy Chairperson

Deputy Humanitarian Coordinator

NGO

Action Contre la Faim  

Mercy Corps  

Like Minds (National NGO)

UN  

United Nations Population Fund (UNFPA)

United Nations Children’s Fund (UNICEF)

World Food Programme (WFP)

Donor

The Government of the Netherlands

The Government of Sweden 

The Government of Germany

NHF

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
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IMPLEMENTING PARTNERS AND PROJECTS PRESENCE
ANNEX E

25
LGAs targeted

24
Projects

17 
partners 

7
INGOs

5
UN Agencies

5 
NNGOs

8
sectors 

2ND STANDARD ALLOCATION IMPLEMENTING PARTNERS AND PROJECTS PRESENCE

Biu

BamaKonduga

Kukawa

Gujba

Mafa

Geidam

YOBE BORNO

ADAMAWA

Yusufari

Magumeri

Gubio

Gwoza

Mobbar

Gulani

Dikwa

Ngala

Monguno

Jere
Kala

/Balge

Karasuwa

Michika

Madagali

Mubi
South

Maiduguri

Mubi
North

Biu

BamaKonduga

Kukawa

Gujba

Mafa

Geidam

YOBE BORNO

ADAMAWA

Yusufari

Magumeri

Gubio

Gwoza

Mobbar

Gulani

Dikwa

Ngala

Monguno

Jere
Kala

/Balge

Michika

Madagali

Mubi
South

Maiduguri

Mubi
North

Karasuwa

Bama

Gwoza

IOM

UNICEF

UNICEF, UNFPA

UNICEF

CHAD, MAG

UNICEF

IOM

PLAN

UNICEF

CHAD, PLAN

Jere

ACTED

UNICEF, WHO

Street Child

ACTED

ZOA

Gulani

UNICEF

UNICEF

Street Child

UNDP

Konduga

IOM

PLAN

UNICEF

MAG

Mafa

ACTED

UNICEF, WHO

PLAN, WINN

ACTED

Kala Balge

UNFPA,UNICEF,WHO

UNICEF

CHAD, UNFPA

Monguno

KBHDA

INTERSOS

UNICEF

PLAN, UNFPA

INTERSOS

Mobbar

UNFPA

UNICEF

Street Child, UNFPA

Ngala

UNICEF

UNICEF

MAG

Dikwa

ROHI

UNICEF, WHO
MAG, Street Child,
WINN

Mubi North

PLAN

Yusufari

UNICEF

Mubi South

Street Child

Damboa

UNICEF

Michika

PLAN, Street Child

HARAF

Maiduguri

UNICEF, WHO

Street Child

Biu

UNICEF

Gubio

MAG

UNICEF

Madagali

PLAN

UNFPA

HARAF

Kukawa

WHO

Magumeri

UNICEF

Geidam

UNICEF

Gujba

Street Child, UNFPA

Karasuwa

UNICEF 1
Number of partners per LGA

6

BORNOYOBE

ADAMAWA

Biu

Bama

Fufore

Damboa

Konduga

Mafa

Hong

Kaga

Gwoza

Dikwa

Ngala

Mobbar

Monguno

Jere
Kala/
Balge

Michika

Madagali

Yola South

Mubi
 North

Maiduguri

1ST STANDARD ALLOCATION IMPLEMENTING PARTNERS AND PROJECTS PRESENCE
Bama Gwoza Kala Balge Mobbar

Dikwa Maiduguri Monguno Damboa

Ngala Biu Fufore Hong

Jere Kaga Konduga Madagali

Mafa Michika Mubi North Yola South

UNFPA

IOM, WFP (Hubs)

UNFPA

UNICEF

IOM,WFP (Hubs)

NRC

CAID,UNICEF

UNFPA

AHI AHI

IOM, WFP (Hubs)

UNFPA

UNICEF

UNFPA

WHO

WHO

IOM

OHCHR

UNFPA

WFP (Hubs)

UNFPA

UNICEF

OHCHR

WHO

WHO

AHI AHI

AHI

IOM (Hubs)

CAID,UNICEF

WFP

IOM (Hubs)

NRC

UNICEF

IOM,WFP (Hubs)

UNICEF

IOM

WFP

IOM (Hubs)

ACTED

20 
LGAs targeted

13 
Projects

10 
partners 

6
sectors 

1
Number of partners per LGA

5

3
INGOs

6
UN Agencies

1
NNGOs

SECTORS

Emergency 
Telecommunications

Logistics Protection

Education
Displacement 
Management 
Systems

Emergency
Shelter and 
Non Food Items

WASH

Early 
Recovery

Health Nutrition

ORGANISATION TYPE
UN Agency

International Non Governmental Organisation (INGO)

National Non Governmental Organisation (NNGO)
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ACCRONYMS AND ABBREVIATIONS
ANNEX F

AB Advisory Board

ACTED Agency for Technical Cooperation and 
Development

AGFUND Arab Gulf Program for Development 

AHI Action Health Incorporated

CAID Christian Aid

CBPF Country Based Pooled Fund

CERF Central Emergency Response Fund

CHAD Centre for Community Health and Development 
International 

FRR Financial Regulations and Rules

HARAF Hope and Rural Aid Foundation

HCT Humanitarian Country Team

HFU Humanitarian Financing Unit

HRP Humanitarian Response Plan

IDP Internally Displaced People 

INTERSOS INTERSOS

IOM International Organisation for Migration

ISWG Inter Sector Working Group

KBHDA Kenam Borno Human Development Association

LGA Local Government Areas

MAG Mine Action Group

NESG Nigerian Economic Summit Group

NGO Non Government Organization 

NHF Nigeria Humanitarian Fund 

NRC Norwegian Refugee Council

OCHA Office for the Coordination of Humanitarian 
Affairs

OHCHR Office for the High Commissioner of Human 
Rights

OSGOF Office of the Surveyor General of the Federation

OSM Open Street Map's

Oxfam Novib Oxfam Novib

Plan Plan International

ROHI Restoration of Hope Initiative

SAM Sever Acute Malnutrition

SO Strategic Objective

SRC Strategic Review Committee

Street Child Street Child

UN United Nations

UNCS United Nations Cartographic Section

UNDP United Nations Development Fund

UNFPA United Nations Population Fund

UNICEF United Nations Children's Fund

UNITAR United Nations Institute for Training and 
Research

UNOSAT UNITAR's Operational Satellite Applications 
Programme

WFP World Food Programme

WHO World Health Organisation

WINN Women in the New Nigeria & Youths 
Empowerment Initiative

ZOA ZOA International 
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