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OPERATIONS  

  Project  
Duration 

Planned 
number of 

people 

Total  
requirements  

(in USD) 

Total  
received  
(in USD) 

Total 
Funded (%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

CP 200319 
Country Programme 
Nepal 

Jan 2013 - 
Dec 2017 488,000 216,275,282 54,688,889 25% 5,398,918 

USA, 
Multilateral, 
RoK, Canada, 
Private donors 

PRRO 200787 
Food Assistance to 
Refugees from Bhutan in 
Nepal 

Jan 2015 – 
Dec 2017 23,500 8,297,337 

 
1,777,166 

 
21% 1,392,735 USA, EU 

EMOP 200668 
Emergency Food 
Assistance to 
Populations Affected by 
Earthquake 

April 2015 – 
Dec 2015 2,037,000 80,387,727 36,722,286 43% n/a 

Private donors, 
USA, 
Multilateral, 
Canada, 
Netherlands 

SO 200849 
Provision of 
Humanitarian Air 
Services in Nepal 

April 2015 – 
Dec 2015 - 17,428,571 15,668,156 90% n/a 

UK, Japan, 
Denmark,  
EU, Sweden,  
UN CERF 

SO 200848 Logistics & 
Telecommunications 
Augmentation & 
Coordination to the 
Earthquake in Nepal 

April 2015 – 
April 2016 - 32,925,564 23,921,974 72% n/a 

UN CERF, EU, 
USA, UK, 
Private 
Donors. 

                                                                                                                                                                  *January 2016-June 2016 
 
Summary of WFP assistance: Responding to the 25 April 2015 earthquake, WFP reached two million people through 
its three-phase emergency operation. As the final phase moved to conditional assistance, a period of rehabilitation work 
on community assets (such as trails, shared water taps, public toilets) was completed in exchange for cash or food 
support. The EMOP was supported by UNHAS and a logistics coordination response, coordinated by the Logistics Cluster, 
both of which served the entire humanitarian community responding to earthquake-affected populations. UNHAS 
finished its operations as planned on 31 December 2015. The Logistics SO will continue into April 2016.  

Nepal’s regular programmes under the Country Programme (CP) continued alongside the earthquake response. The CP, 
includes food assistance for assets (FFA), education support and nutrition support, and is complemented by 
Vulnerability Analysis and Mapping (VAM) and Emergency Preparedness and Response (EPR) activities, both of which 
funded through trust funds. WFP supports the Government of Nepal in institutionalising the Nepal Food Security 
Monitoring System (NeKSAP) nationwide. NeKSAP’s work includes the integrated food security phase classification (IPC) 
and crop and market monitoring. Through the EPR project, WFP has been developing and augmenting government and 
stakeholder capacity in logistics and ICT for responding to any potential major disaster, like an earthquake, in the 
Kathmandu Valley. EPR activities will continue into 2016 with the introduction of a dedicated EPR SO in spring of 2016.  

Food assistance to refugees from Bhutan currently aims to serve 23,500 people. WFP, with UNHCR, has laid out a 
targeting strategy, involving the review mechanism for inclusion in the list of vulnerable refugees, and ration reduction 
for non-vulnerable refugees as of January 2016. This will increase operational efficiency and work towards a more 
sustainable approach. Third-country resettlement of refugees is ongoing until the end of 2016. To date, 99,000 
refugees have been resettled, accounting for 91 percent of the refugees recorded in 2008. 
 
 

WFP supports the Zero Hunger Challenge goals of the Government of 
Nepal through activities targeting nutrition, education and livelihood 
support. As a result of the devastating earthquake on 25 April 2015, 
WFP started a three-phase emergency operation (EMOP), as well as 
two special operations (SO) to serve the humanitarian community—
one for logistics and emergency telecommunications and one United 
Nations Humanitarian Air Service (UNHAS), providing helicopter 
transport into mountainous areas. 

A new Protracted Recovery and Relief Operation (PRRO) will start from 
January 2016 and run through December 2018, focusing on serving 
vulnerable and marginalised people affected by the April earthquake. 
For its Country Programme, WFP’s strategic direction takes a lifecycle 
approach aimed at preventing malnutrition and enabling year round 
access to food by supporting vulnerable communities, including 
pregnant women and nursing mothers, young and school-going 
children. WFP is also working in partnership with UNHCR to support 
refugees from Bhutan in eastern Nepal. WFP has been present in 
Nepal since 1964.  

Mother and child recipients of nutritional 
assistance as part of WFP’s earthquake response. 
Photo © WFP/Kiyori Ueno 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP works with government partners, United Nations agencies, NGOs and other stakeholders for effective 
implementation of programmes. In the earthquake EMOP, WFP partners with local NGOs, trekker and porter 
associations for food delivery and distribution. In the CP, WFP partners with the Ministry of Federal Affairs and Local 
Development, KOICA and Good Neighbors International to support communities through livelihood support and assets 
creation activities. The Department of Education, UNICEF, Nepal Red Cross Society (NRCS), World Education, and 
Open Learning Exchange assist in improving the quality of and access to education in Government pre-primary and 
primary schools. WFP partners with the Department of Health Services in the implementation of nutrition 
programmes.  

WFP, UNHCR, IOM, NGO partners, ECHO and USAID support the refugee operation, under the auspices of the Ministry 
of Home Affairs (MoHA). During the flood EMOP, MoHA assisted in identifying and registering affected people, while 
NRCS supported food distributions. WFP is working with Nepal Investment Bank Limited (NIBL) and Backward Society 
Education (BASE). The National Planning Commission and the Ministry of Agricultural Development are partners in the 
NeKSAP project. WFP and FAO work together on periodic crop assessments and IPC analysis. Since 2014, partnerships 
with the Consortium of International Agricultural Research Centers (CGIAR) Research Program on Climate Change, 
Agriculture and Food Security (CCAFS) and ICIMOD have expanded the use of new technologies in food security 
monitoring and early warning systems. WFP will continue its partnership with ICIMOD into 2016 through the 
earthquake PRRO. WFP works with MoHA and the Civil Aviation Authority on the HSA. WFP works with a local NGO, 
Mother and Infant Research Activities, in birth-weight randomised control trials.  
  
 
COUNTRY BACKGROUND  
Nepal promulgated its new constitution in September, after eight 
years of deliberations. A result of this has been incidents of civil 
unrest at the India-Nepal border by parties opposing the 
constitution, as well as closures at customs points. Ongoing since 
September, there has been a drastic reduction in cross-border 
trade, with greatly reduced supplies of fuel and cooking gas 
coming into the country. With a population of 28.2 million and a 
GDP per capita of USD 707, Nepal ranks 145 of 187 countries on 
the 2015 UNDP Human Development Index, one-quarter of the 
population lives on less than USD 1.25 per day. Agricultural 
production is not keeping pace with the population growth, and 
frequent natural disasters adversely affect livelihoods and food 
security. Approximately 2.2 million people are undernourished. 
Nepal’s vulnerability to high food prices, especially in remote 
mountain areas, further exacerbates food insecurity. Challenging 
and isolated geography, natural disasters, civil unrest and lack of 
infrastructure complicate efforts to improve livelihoods, establish 
functioning markets and transport food. Undernutrition is a 
serious concern: 37 percent of children under the age of five are stunted, 30 percent are underweight and 11 percent 
are wasted. The prevalence of stunting in mountainous regions is extreme, reaching up to 60 percent. Poor dietary 
diversity and poor hygiene and sanitation contribute to this situation. Enrolment rates for primary school education 
stand at 96 percent, with 99 girls for every 100 boys enrolled. Many schools lack adequate numbers of trained 
teachers and do not meet minimum enabling conditions set by the Government, affecting the quality of education. 
Retention of students remains a significant concern as 30 percent of children drop out before completing eighth grade.  

 

ACHIEVEMENTS ISSUES/CHALLENGES 

• With an operational requirement of USD 62 million, a PRRO 
supporting earthquake-affected populations was approved by 
WFP’s November Executive Board and will begin in 2016. 

• WFP and the Logistics Cluster, with advocacy support of the 
British Ambassador to Nepal, successfully procured fuel for the 
humanitarian community, enabling continued support for 
earthquake-affected populations during a nationwide fuel crisis.  

• An Emergency Preparedness and Response (EPR) SO is currently 
in the planning stages, and estimated to start in spring 2016. 
This SO will build upon the DFID-funded activities that were 
taking place before the earthquake struck, including establishing 
the Humanitarian Staging Area (HSA) at Kathmandu’s Tribhuvan 
International Airport.  

• NeKSAP has received a USD 698,000 contribution from DFID, 
allowing WFP to provide technical advisory services and 
institutional capacity enhancement for NeKSAP into 2016.  

• WFP co-led an assessment of more than 4,000 households with 
OCHA, FAO, UNDP and REACH in conjunction with the Food 
Security Cluster, Early Recovery Cluster, Nepal Red Cross and 
Government of Nepal. A nationwide integrated food security 
classification (IPC) exercise was also completed in December.  

• The Saemaul Zero Hunger Challenge proposal was approved by 
KOICA, and will continue in Far-Western Nepal until 2017.  

• The nationwide fuel crisis has been ongoing 
since September, with no real end in sight. 
Nepal is facing shortages of fuel and food 
commodities. The Government of Nepal has 
allowed WFP to procure fuel for the 
earthquake response. Due to initial delays in 
the delivery and distribution of food, WFP has 
extended its earthquake-response EMOP by 
one month.  

• Preliminary support for WFP’s three-year 
PRRO starting in 2016 has not been 
forthcoming. Low financial support will 
adversely affect the scope of the operation, 
possibly resulting in WFP having to reduce the 
number of people in need that can be 
assisted.  

• The refugee PRRO is running on contributions 
from ECHO and USAID and is funded until 
April 2016. WFP and UNHCR have prepared a 
targeting strategy and will reduce rations for 
less vulnerable refugees from January 
onwards.  

	  


